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CHAPTER I

IN T R O D U C T IO N

Purpose o f  Study

The purpose o f  this study is to determ ine the  m agnitude o f sho p lifting  

in  M issou la , M o n ta n a . It is prom pted by numerous w ritings on the subject o f 

re ta il sh o p liftin g  n a tio n -w id e  w h ich  in d ic a te  th a t sho p lifting  increased 134 per 

cen t be tw een  1960 and 1968 ,  ̂ and th a t losses In 1969 w ere up another 10 to 20  

per c e n t due p rim a rily  to " . . . youths and otherw ise la w -a b id in g  housewives  

w h o , because o f the rap id  rise in the cost o f  l iv in g , are turn ing  to s h o p lift

in g ." ^

3O n e  out o f eve ry  60  customers stea ls . During a tw e lve -m o n th  

period  betw een  1967 and 1968 a p p ro x im ate ly  $504  m illio n  w ere lost to  s h o p lift

ers, representing  alm ost o n e -s ix th  o f a l l  business losses to c rim e . R e ta il stores 

doing  less than $ 1 0 0 ,0 0 0  in annual sales volum e suffered $142 m illio n  o f  these

^C rim e  in the U n ite d  S ta tes , U n iform  C rim e Reports, 1968 (W ash
in g to n , D . C . ;  U .  S . G o vern m en t P rin ting  O f f ic e ,  1969 ), C hart N o ,  14, p . 2 5 .

^ "S h o p lifte rs  Threaten to Take  H e a v ie r T o ll on R etailers in 1 9 6 9 ,"
W a ll S tree t J o u rn a l, O c to b e r 16 , 1969 , p .  1 .

^ " S h o p lift in g  Up 134%  Since 1 9 6 0 ,"  Am erican Druggist,  V o lum e  
161 , N o .  2 , January 2 6 ,  1 9 7 0 , p . 5 1 .
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losses. For 1 97 0 , losses ore exp ec ted  to reach $600 m illio n , up almost 2 0  per 

cen t from 1 9 6 9 .^

D uring 1969 M ontgom ery W ard stores apprehended 2 3 ,0 0 0  shop lifters , 

a rise o f  25  per cen t from the previous year Also during 1969 , there w ere  

1 4 ,0 0 0  shoplifters apprehended in the A lexanders , Incorporated  cha in  o f stores 

based in N e w  Y o rk , w ith  a 20  per c e n t increase in d ic a te d  through M a y  9 ,  

1 9 7 0 .^

Design o f Pro{ect

Prim ary data  for this study w ere o b ta in ed  from the file s  o f the  M issoula  

P o lice  D epartm ent, the M issoula C o u n ty  J u v e n ile  O f f ic e ,  and loca l re ta il  stores.

W orking  through the Law and O rd er C o u n c il o f  the M issoula C ham ber 

o f C om m erce, a seven-m an task fo rce was c re a te d , w ith  the author as c h a irm an , 

to  assist in c o lle c tin g  data and in securing in te rv iew s w ith  lo ca l m erchants . 

F o r ty - f iv e  stores w ere selected  for in te rv ie w s . A lthough the  se lec tio n  was made

. S . Bureau o f the Census, S ta tis tica l A bstract o f the  U n ite d  
States: 1 96 9 , (90th  e d it io n ) (W ashington , D . C . :  U . S .  G overnm ent P rin ting  
O f f ic e ,  1 9 6 9 ), T a b le  N o .  2 1 4 , p .  1 44 .

^ O p . c i t . ,  "S h o p liftin g  Up 134%  . .

^ " B u ilt - in  Towers Boost W ard S e c u r ity ,"  C h a in  Store A g e , J u ly ,  
1970 , p . E 2 3 -4 .

^ " 2 5 0 ,0 0 0  Shoplifters N a m e d , " Butte S tandard , June 14 , 1 9 7 0 .
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r a n d o m ly ,  e a c h  store was o f  a ty p e  from  w h ic h  s h o p l i f t in g  c o u ld  l i k e l y  o c c u r .  

Thus , stores c a r r y in g  m os tly  la rg e ,  b u lk y  items such as fu rn i tu re  or h e a v y  a p p l i 

ances  w e re  e x c lu d e d .  R e ta i l  es tab l ishm en ts  in c lu d e d  in  the  su rvey  w e re  those 

h a n d l in g  g ro c e r ie s ,  je w e l r y ,  h a rd w a re ,  drugs and  co sm e t ic s ,  books and  s ta t io n 

e ry  s u p p l ie s ,  la d ie s '  and  m en 's  a p p a re l ,  s p o r t in g  goods, v a r ie t y  i tem s , m us ica l 

i tem s , and  a u to  p a r ts .  Lists o f  stores w e re  g iv e n  to  f i v e  o f  the  task fo rc e  m em 

be rs ,  e a c h  o f  w hom  a re  p ro p r ie to rs  o r  store m anagers . Each member c o n ta c te d  

the m anag em e n t o f  those stores fo r  w h ic h  he was re s p o n s ib le ,  e x p la in e d  th e  p u r 

pose o f  th e  s tu d y  a n d  o b ta in e d  perm iss ion  fo r  on  in te r v ie w  w i th  the  a u th o r  a t  a 

la te r  d a te  .

A f t e r  the s u rv e y  stores had been  c o n ta c te d  and  perm issions fo r  i n t e r 

v ie w s  s e c u re d ,  the  a u th o r  p e rs o n a l ly  c o n ta c te d  each  m anager and  gave  h im  a 

q u e s t io n n a i r e  to  c o m p le te .  A f te r  a l l  q u e s t io n n a ire s  had b e e n  d is t r ib u te d ,  e a c h  

m a n a g e r  was v is i te d  a second t im e  when a m ore  th o ro u g h  in te r v ie w  was c o n d u c te d  

a n d  q u e s t io n n a ire s  w e re  c o l l e c t e d .

A  s ix th  m em ber o f  th e  task fo r c e ,  a p o l ic e  s e rgea n t,  was in s tru m e n ta l 

in  c o m p i l in g  s ta t is t ic s  from  p o l ic e  and  c o u r t  f i l e s .  The seven th  m em ber, M i s 

s o u la 's  p o l ic e  ju d g e ,  a l lo w e d  th e  a u th o r  to  in te r v ie w  him  on severa l o ccas ions  

re g a rd in g  s h o p l i f te rs  w ho  had  com e b e fo re  h is  b e n c h .  Severa l in te rv ie w s  w e re  

h e ld  w i t h  p o l ic e  p a t ro lm e n  and  d e te c t iv e s  a t  the p o l ic e  b u i l d in g .  In te rv ie w s  

w e re  a lso  c o n d u c te d  w i t h  the  c o u n ty 's  ju v e n i le  o f f i c e r ,  the  U n iv e r s i t y  o f  M o n ta n a  

M e n ta l  H e a l t h  C l i n i c ,  a n d  w i t h  M r .  Tom H a in e s ,  M o n ta n a  S ta te  R e p u b l ic a n  

L e g is la to r .
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In Chaplrer II s to t is ^ ic a !  da ta  are p resen ted on the num ber o f  shop I i f t  — 

in g  a rres ts ,  the  lo c a t io n  a nd  t im e  o f  day  o f  o f fenses , sex and age groups o f  o f f e n 

ders , and es t im a tes  o f  to ta l  s h o p l i f t in g  losses.

C h a p te r  I I I  e x p la in s  s ta te  and  lo c a l  s h o p l i f t in g  la w s , p roposed r e v i 

s ions in  th e  law s, and  the  d is p o s i t io n  o f  s h o p l i f t in g  cases.

C h a p te r  IV o f  th is  s tudy  o u t l in e s  severa l a id s  to  assist the  m e rc h a n t  in  

p re v e n t in g  s h o p l i f t i n g .  In c lu d e d  in  th is  c h a p te r  o re  s e c t io n s  on  the  use o f  in v e n 

t o r y  s h r in k a g e  c o n t ro l  m e thods , how  s h o p l i f te r s  c a n  be d e te c te d ,  w h a t  te c h n iq u e s  

th e y  use , a n d  some s p e c i f i c  p r e v e n t iv e  measures th a t  c a n  be to k e n  b y  m e rc h a n ts .

T he  pape r c o n c lu d e s  w i t h  C h o p te r  V  in w h ic h  c e r ta in  re c o m m e n d a 

t io n s  a re  m ade re g a rd in g  th e  a r re s t  or re lease  o f  v io la to r s ,  a n d  steps th a t  c a n  be 

ta k e n  th ro u g h  the  c o o p e r a t iv e  e f fo r ts  o f  th e  r e ta i l  c o m m u n i t y .
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CHAPTER II 

EX TEN T O F  THE PROBLEM

The to ta l d o lla r  am ount o f m erchandise shoplifted  in M issoula and the

number o f  offenses com m itted  are  unknow n. A ccu ra te  estimates are u n a v a ila b le

because o n ly  a small percentage o f shoplifters ore apprehended by merchants and

a small percentage o f those d e tec ted  are arrested and prosecuted. In 1969

M anagem ent Safeguards, a consulting firm , conducted a b r ie f survey o f a la rg e ,

8h ig h -vo lu m e so ft-goods store lo ca ted  in  a m etro po litan  center . During the  

o n e -d a y  survey, members o f the survey team  reported  observing 2 3  incidents  

o f  sh o p liftin g  a fte r  hav ing  fo llo w e d  2 2 6  customers selected  at random , a ra tio  o f  

one out o f  9 . 8 .  N o n e  o f  the shoplifters was d e tec ted  by security  perso nne l.

The m o jo rlty  o f  loca l m erchants in te rv ie w e d  stated that re la t iv e ly  

few  shoplifters th ey  observe are  reported  to law  enforcem ent a u th o ritie s . An 

even  sm aller proportion o f  ju v e n ile  offenders is rep o rted .

A v a ila b le  data  p rovide some insight in to  the e x te n t o f M isso u la ’s 

sho p lifting  p ro b lem . W h ile  recorded data are in co m p le te , p o lic e  departm ent 

f ile s  a re  b e lie v e d  to be s u ff ic ie n tly  a cc u ra te  for the years 1964 through 1969, 

e x c lu d in g  1 96 8 . T ab le  1 shows the to ta l number o f sho p lifting  arrests o f adu lts  

and ju ven ile s  fo r those years .

^"Shocking  N e w  Facts on S h o p liftin g , " M a rk e tin g  Insights, February  
16, 1 97 0 , p .  6 .  Reprinted  from D iscount M erch an d ise r, Jan u ary , 1970 .

5
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T a b l e  1

R eported  ShopI i fH n g  O ffences  in  M is v p u ia ,  1 9 6 4 -1 9 6 9

Y e a r N u m be r  o f  O ffenses Y e a r N u m b e r  o f  O ffe n se s

1964 109 1967 159

1965 1 10 1968 *

1966 137 1969 182

■"in form ation u n a v a i lo b le

B e tw een  1964 a n d  1969 re p o r te d  o f fe nses  in c re a s e d  67  p e r  c e n t .  

W h e th e r  th is  is due to  on in c .e o s e  in  s h o p l i f t in g  in c id e n ts ,  g re a te r  a le r tn e s s  

on the  p o r t  o f  s tore  p e rs o n n e l,  g re a te r  te n d e n c y  to w a rd  a r re s t  a n d  p ro s e c u 

t i o n ,  o r  to  a c o m b in a t io n  o f  these fa c to rs  is u n k n o w n .

D a ta  fo r  the most re c e n t  c o m p le te  y e a r ,  1969, w e re  used from  

w h ic h  to  c o m p i le  m ore d e t a i le d  s to t is t i c s .  Due to  th e  la c k  o f  th o ro u g h  

r e p o r t in g  te c h n iq u e s ,  s u f f i c ie n t  d a ta  fo r  e a c h  o f fe n se  o re  n o t  a v a i l a b le  .

For e x a m p le ,  in  1969 , 182 o ffenses  w e re  r e p o r te d .  O f  th a t  t o t a l ,  ages a re  

re c o rd e d  fo r  o n ly  137 persons; t im e  o f  d a y  d u r in g  w h ic h  the o f fe n s e  was 

c o m m it te d ,  133; lo c a t io n  o f  o f fe n s e s ,  126; a n d  to ta l  r e p o r te d  v a lu e  o f  

m e rch and ise  s to le n ,  1 36  T h e re fo re ,  p e rc e n to g e s  g iv e n  a re  in  r e la t io n  to 

those  o ffenses fo r  w h ic h  c o m p le te  d a ta  a re  a v a i l a b le .
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O ffenses  b y  L o c a t io n  and  T im e o f  D ay

T a b le  2 l is ts  k n o w n  o ffenses  b y  lo c a t io n .  The H o l id a y  V i l l a g e  S hop

p in g  C e n te r  shows the la rge s t  num ber o f  s h o p l i f t in g  a rre s ts .

T ab le  2

R eported  S h o p l i f t in g  O ffe n s e s  in  M isso u la  By L o c a t io n ,  1969

L o c a t io n

J u V e n i 1 e 5 A d u 1t s C o m b i n e d

N o . o f  
O ffe n s e s %

N o  . o f  
O ffenses %

N o . o f  
O ffenses %

H o l id a y  V i l l a g e 26 ( 4 4 .0 ) 32 (4 7 .7 ) 58 ( 4 6 .0 )

T rem per's 12 ( 2 2 , 0 ) 3 ( 4 .5 ) 16 ( 1 2 .7 )

East G a te 8 ( 1 3 . 6 ) 14 ( 2 0 .9 ) 22 ( 1 7 .5 )

D o w n to w n 2 { 3 . 4 ) 3 ( 4 . 5 ) 5 ( 4 , 0 )

O th e r 10 ( 1 7 . 0 ) 15 ( 2 2 .4 ) 25 ( 1 9 ,8 )

T o ta ls 5 9 ( 1 0 0 .0 ) 67 ( 1 0 0 .0 ) 126 ( 1 0 0 .0 )

F i f t y - e ig h t  persons, b o th  ju v e n i le s  and  a d u lts  w ere  a rre s ted  for shop

l i f t i n g  in the H o l id a y  V i l l a g e  in  1969 , o r  46  per c e n t  o f  those persons a r re s te d  

in  M is s o u la .  The g re a t  m a jo r i t y  o f  those arrests  w ere  made a t  Skaggs Payless 

D rug  C e n te r — 37 o r  2 9 , 4  pe r  c e n t .  Th is  is due to  a c o m b in a t io n  o f  fa c to rs .  

F i rs t ,  Skaggs fo l lo w s  a p o l i c y  o f  r e p o r t in g  a l l  s h o p l i f te rs  w h e th e r  th e y  a re  

ju v e n i le s  or a d u l t s .  S e c o n d ,  Skaggs is o h ig h - v o lu m e ,  p ro m o t io n -m in d e d
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store w ith  an ex trem ely  high tra ff ic  pattern  resulting in a p ro p o rtio n a te ly  higher 

in c id en ce  of sh o p liftin g . T h ird , because o f  high volum e and the know ledge  

that this means a p o te n tia lly  g rea ter sho p lifting  prob lem , Skaggs employs a 

large number of c lerks w hich g ive  the store a high degree o f coverage for its 

s iz e .

Stores in the downtown area  o f M issoula w ere  responsible for the  

few est number o f  arrests— fiv e  for the e n tire  y e a r , representing  o n ly  4  per c e n t .  

O n e  m ight conclude th a t the r e la t iv e ly  small proportion occurs because dow n

town merchants close e a r lie r  most nights o f the year and rem ain  closed on Sun

d a y , w h ile  m a|or supermarkets and drug stores lo ca ted  in  each  o f the th ree  

suburban shopping centers are  open seven days a w eek  u n til 9 :0 0  p .m .  E v i

dence th a t refutes this supposition is presented in  T a b le  3 w h ic h  gives the tim e  

o f  day in w hich  known offenses w ere  c o m m itte d . O u t o f  133 offenses rep o rted , 

o n ly  20 , or 15 per c e n t, occurred  a fte r  the hour o f 6 :0 0  p .m . A high per c e n t,  

7 9 .7 ,  occurred  during the hours from noon to 6 :0 0  p .m . ,  w hen most stores are  

o p e n . T h is , o f  course, inc ludes Sundays w hen dow ntow n stores are g e n e ra lly  

closed and w ould  th ere fo re  e x p la in  to some e x te n t w hy dow ntow n stores showed  

such a lo w  f ig u re . Perhaps the most lo g ic a l e x p la n a tio n  lies in the high floo r  

coverage by Skaggs p erso n n e l. A n o th er reason is the re lu c ta n c e  on the part o f  

m any dow ntown m erchants to  arrest and  prosecute sh o p lifte rs . For e x a m p le , 

one dow ntow n m erchant stated his losses from sh o p liftin g  approach $ 3 6 ,0 0 0  

a n n u a lly ; he also reported  th a t it  was his p o lic y  to arrest and prosecute a ll 

v io la to rs . Y e t ,  for the  year 1 96 9 , no arrests o rig in a te d  from his store. It
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Table 3

Reported Time of Shoplifting Offenses in Missoula, 1969

-

M o r n in g  

8 om -  12 noon

Af ternoon  

12d)l pm -  6 pm

N i g h t  

6:01 pm -  7:59 am
"■ Total 

No. of 
Offenses %

No. of
Offenses %

No. of 
Offenses %

No. of 
Offenses %

Juveniles 60 (100.0) 3 (5.0). 50 (83.5) 7 (11.5)

Adults 73 (100.0) 4 (5.5) 56 (76.7) 13 (17.8)

Combined 133 (100.0) 7 (5.3) 106 (79.7) 20 (15.0)
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w ould  seem th a t e ith e r  his em ployees are  not a le r t  to shoplifting  or else the m er

chant does in fac t pursue a p o lic y  o f no arrests.

There was l i t t le  d iffe re n c e  noted betw een juven iles  and adu lts  in  the  

tim e o f  day  during w h ich  offenses o cc u rre d . O f  the offenses com m itted  by  

ju v e n ile s , 8 3 .5  per cen t occurred  in the afte rn oon  w h ile  a d u lt  offenses reg is

tered  7 6 .7  per cen t for the same p e r io d .

Sex Com position o f  O ffenders

Tab le  4  shows the  sex com position o f  shoplifters by age groups for the  

year 1 9 6 9 . O u t o f a  to ta l o f  141 offenses for w h ich  statistics w ere a v a ila b le ,  

91 (6 4 .5  per cen t) w ere com m itted by males w h ile  50  ( 3 5 .5  per c en t) w ere  com 

m itted  by fem ales. The percentages w ere almost id e n tic a l betw een  adu lts  and  

ju v e n ile s . For a d u lt offenses, 6 4  per cen t w ere m ales, 36 per cen t fem ales , 

w h ile  ju v e n ile  offenses showed 6 5  per cent males and 35 per cen t fe m a le s . The  

lo g ica l conclusion th a t m ight be drawn is th a t m ale shoplifters outnum ber fem ale  

shoplifters b y  a ra tio  o f alm ost tw o - to -o n e . (The survey by M anagem ent S a fe 

guards found th a t one man ou t o f 2 0  sh o p lifted , com pared to  one woman out o f  

e ig h t . )  This type o f conclusion , how ever, does not take  in to  account the fa c t  

th a t fem ale  shoplifters g e n e ra lly  carry  some sort o f  large bag or purse w h ich  

makes th e ft somewhat easier to com m it y e t more d if f ic u lt  to  re c o g n iz e . Per

haps a more p lausib le  reason w hy m ale shoplifters seem to outnum ber th e ir  

fem a le  counterparts lies  in the a ttitu d e  o f loca l m erchants. M a n y  ad m itte d  

th a t shoplifters are  released i f  they  d isplay em otional remorse such as cry ing

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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Tab le  4

Sex o f M issoula S h op lifting  O ffenders  by Age G roups, 1969

M  a e
S e x

F e m a l e

Age N u m b er Per C e n t Num ber Per C en t

Juven iles 39 6 5 .0 21 3 5 .0

18 -  19 17 6 5 .4 9 3 4 .6

2 0  -  2 9 14 6 6 .7 7 3 3 .3

30  -  39 10 7 7 .0 3 2 3 .0

4 0  -  4 9 2 3 3 .3 4 6 6 .7

5 0  -  59 2 5 0 .0 2 5 0 .0

6 0  -  6 9 3 5 0 .0 3 5 0 .0

7 0 -p lu s 1 1 0 0 .0 0 0 0 .0

T o ta l A d u lts * 5 2 * 6 4 .2 2 9 * 3 5 .8

T o ta l Juven iles 39 6 5 .0 21 3 5 .0

C om bined  Total 91 6 4 .5 50 3 5 .5

*  Amounts shown are  g rea te r than the  sums o f  the age groups since 
in a fe w  cases the  ages o f  shoplifters w ere unknown and o n ly  th e ir a d u lt  
status co u ld  be d e te rm in ed .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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and p le a d in g , both of w h ich  m ight lend themselves more to fem ale  b e h a v io r .

A g e  o f  O ffenders

O f  137 offenses for w h ich  ages a re  a v a ila b le ,  6 0  w ere com m itted  by  

ju ven ile s  and  7 7  b y  adu lts  (see Tab le  5 ) .  A g a in , the  figures are  l ik e ly  m is

lead in g  since the  g rea t m a jo rity  o f  merchants in te rv ie w e d  in d ic a te d  th a t m ost, 

i f  not a l l ,  ju v e n ile  offenders a re  not a rres ted . It w ould  ap p ear th a t i f  a l l  

se ized  shoplifters w ere  a rres ted , ju ven ile s  w ou ld  far outnum ber a d u lts .

S ta tis tics  o f  a d u lt  offenders show most offenses to b e  com m itted  by  

persons 18 a n d  19 years o f  a g e  ( 3 3 .8  per c e n t) ,  fo llo w e d  b y  th e  2 0  to  2 9 -y e a r  

ag e  group (2 7 .2  per c e n t) a n d  the 30 to  3 9 -y e a r  age group ( 1 6 .9  per c e n t ) .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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Table  5

A g e  o f  M is s o u la  S h o p l i f t i n g  O f fe n d e rs ,  1969

A g e O ffe n se s Per C e n t

J u V e n i l e s

7 1 1 .7
9 1 1 .7

10 2 3 . 3
11 3 5 . 0
12 4 6 . 7
13 9 1 5 .0
14 16 2 6 . 7
15 9 1 5 .0
16 5 8 . 3
17 10 1 6 .6
T o ta l 6 0 1 0 0 .0

A d u l t s

18 -  19 26 3 3 .8
2 0  -  2 9 21 2 7 .2
30 -  39 13 1 6 .9
40  -  49 6 7 . 8
5 0  -  59 4 5 . 2
6 0  -  6 9 6 7 . 8
7 0  -  p lus 1 1 .3
T o ta l 7 7 1 0 0 .0

C o m b  i n e  d

J u v e n i le s 60 4 3 . 8
18 -  19 26 1 9 .0
2 0  -  29 21 1 5 .3
30 -  39 13 9 . 5
40  -  49 6 4 . 4
50  -  59 4 3 . 0
6 0  -  6 9 6 4 . 4
7 0  -  p lus 1 0 , 6
T o ta l 137 1 0 0 .0

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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D o l la r  V a lu e  o f  S to le n  M e rc h a n d is e

The re p o r te d  v a lu e  o f  m e rch and ise  s to le n  from  M isso u la  stores in  136 

o ffenses  was $982 o r  an a v e ra g e  o f  $ 7 ,2 2  p e r  o f fense  (T ab le  6 ) .

T a b le  6

R e po rte d  V a lu e  o f  S h o p l i f te d  M e rc h a n d is e  in  M is s o u la ,  1969

T y p e  o f  O f fe n d e rs N u m b e r  o f  O ffe n se s V a lu e A v e ra g e  V g lu e

J u v e n i le s 6 0 $ 2 3 0 $ 3 , 8 3

A d u l ts 7 6 752 9 . 8 9

T o ta l 136 $982 $ 7 .2 2

The d e p a r tm e n t  s to re  s tudy  c o n d u c te d  b y  M a n a g e m e n t  S a feg ua rds  fo u n d  th e  a v e r 

age  to  be a p p r o x im a te ly  $ 8 .0 0  p e r  o f fe n s e .  A  su rvey  c o n d u c te d  b y  the  t ra d e

jo u r n a l .  P rogress ive  G r o c e r ,  fo u n d  th a t  the  o v e ra g e  v a lu e  o f  m e rch a n d ise  s h o p -

9
l i f t e d  from  supe rm arke ts  n a t io n a l l y  in  1968 was $ 3 . 0 5 ,  w h i le  th e  F e d e ra l

Bureau o f  In v e s t ig a t io n  e s t im a tes  the  a v e ra g e  v a lu e  pe r o f fe n s e  f ro m  a l l  r e ta i l  

10
stores is $ 2 8 . 0 0 .  (The la t t e r  e s t im a te  seems c o n s id e ra b ly  h ig h  a n d  c o u ld  be  

the  re s u lt  o f  an u n d e rs ta t in g  o f  the  num be r o f  o f fe n se s ,  an  o v e rs ta t in g  o f  v a lu e s ,  

o r  b o t h . )  The losses s u f fe re d  l o c a l l y  a re  p ro b a b ly  som ew ha t h ig h e r  th a n  th e  

$ 7 .2 2  a v e ra g e  due to the  fa c t  th a t  b o th  m erchan ts  and th e  c o u r t  g e n e r a l ly  p re fe r

W a l l  S tree t J o u rn a l ,  A p r i l  2 4 ,  1969, p .  1

10O p  c i t . .  C r im e  in  the  U n i te d  S ta tes , p .  2 4 ,
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to  l i m i t  losses to  und e r $ 5 0 .0 0 .  As such , the  o f fense  is c o n s id e re d  p e t ty  la r 

c e n y  (S e c t io n  2 1 - 1 7  o f  th e  M is s o u la  C i t y  C o d e )  fo r  w h ic h  p rosecu tion  becomes 

a m uch  fas te r  a n d  s im p le r  m a tte r  th a n  unde r g rand  la r c e n y .

It w o u ld  a pp ea r  th a t  o n ly  a sm all p e rc e n ta g e  o f  s h o p l i f te rs  are  d e te c te d  

a n d  o f  those o n ly  a small p e rc e n ta g e  are  a r re s ted  a nd  p ro s e c u te d .  The re p o r te d  

loss f ig u re  o f  $982 c o v e re d  o n ly  136 o f fe nses .  S ince  p o l ic e  records re v e a l a 

t o ta l  o f  182 k now n  o ffenses  fo r  the  same y e a r ,  to ta l  losses w o u ld  equa l a b o u t  

$ 1 , 4 5 6 ,  p resum ing  an a v e ra g e  o f  $ 8 .0 0  fo r  e a ch  o f fe n s e .

M e rc h a n ts  in  the  lo c a l  su rvey  w e re  asked  to  g iv e  t h e i r  es t im a tes  o f  the  

r e ta i l  d o l la r  v a lu e  o f  m erch and ise  s to len  a n n u a l ly  from  th e i r  s to res . O f  the  45 

stores in te r v ie w e d ,  17 re p o r te d  th a t  th e y  c o u ld  g iv e  a c lo se  e s t im a te  o f  t h e i r  

losses. These 17 stores sus ta ined  a n n u a l losses from  s h o p l i f t in g  t o t a l l i n g  a p p r o x i 

m a te ly  $ 1 4 8 ,0 0 0  a t  r e ta i l  p r ic e s .  Seven  o f  these stores— the  la rg e r  d e p a r t 

m e n t,  v a r ie t y ,  d is c o u n t ,  a nd  supe rm arke t  e s ta b l is h m e n ts — re p o r te d  in c u r r in g  

losses ra n g in g  from  $ 1 0 ,0 0 0  to  $ 3 6 ,0 0 0  y e a r l y .  H o w e v e r ,  n o t  a l l  o f  M isso u la 's  

la rg e r  stores w e re  in te r v ie w e d .  O f  those th a t  w e re ,  n o t  a l l  c o u ld  g iv e  a re a 

son a b le  e s t im a te  o f  losses w h i le  s t i l t  o the rs  w e re  r e lu c ta n t  to  d isc lose  da ta  

because  o f  t h e i r  c o n f id e n t ia l  n a tu re .

It is v e r y  d i f f i c u l t  to  a r r i v e  a t  a reasonab le  es t im a te  o f  to ta l  annua l 

losses s u f fe re d  b y  M is s o u la 's  r e ta i le r s .  H o w e v e r ,  c e r ta in  da ta  a re  a v a i la b le

 ̂^S to le n  m e rch and ise  is g e n e r a l ly  re c o v e re d  from  app re hende d  shop
l i f t e r s .  T h e re fo re ,  th e  v a lu e  o f  m e rch and ise  s to len  b y  them  is d e d u c te d  from  

com pu t a t i o n s .
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from w h ich  loss figures con be e x tra p o la te d . A number o f d iffe ren t approaches

are used w h ich  provide a range o f  possible losses.

M eth o d  1 . Total U .  S . re ta il  sales volum e in 1967 was

12
$ 3 1 0 ,2 1 4 ,0 0 0 ,0 0 0  (rounded to the nearest m il l io n ) .  Tota l re ta il vo lum e in

13
M issoula in 1967 was $10 0  m illio n  (rounded to the nearest m il l io n ) .  G o v e rn 

m ent estim ates o f  to ta l U . S .  re ta il  sh o p liftin g  losses betw een  1967 and 1968  

are  $ 5 0 4  m ill io n , as c ite d  in C h ap te r I .  M issou la 's  re ta il vo lum e represents

—- j l —   o f  the to ta l U . S .  re ta il v o lu m e . Assuming an equal d is trib u tio n  o f

sh o p liftin g  losses, M issou la 's  p rop o rtio n ate  shore w ou ld  be $ 1 6 2 ,4 7 6 ,  or o n ly  

s lig h tly  more than $ 1 4 ,0 0 0  g rea te r than the losses incurred  by the 17 m erchants  

reportin g  .

M eth o d  2 . By e xc lu d in g  the U . S .  re ta il vo lum e o f  sales by a u to 

m obile  d ea le rs , gasoline stations, e a tin g  and d rin k in g  establishm ents, and  non

store re ta ile rs — businesses whose losses from s h o p liftin g  are  b e lie v e d  to be s ta -  

s t ic a lly  s m a ll— we a rr iv e  a t  an ad justed  volum e o f  $ 2 0 0 ,4 0 6 ,0 0 0 ,0 0 0  for

12U . S .  Bureau o f the Census, Census o f  Business, 1967, R e ta il
T rade ; U n ite d  States Summary (W ash ing ton , D . C . ;  U .  S.  G overnm ent P r in t -  
ing O f f ic e ,  1 9 7 0 ), BC 6 7 - R A l ,  T a b le  1 , Part A , p p . 1 - 4 .

5 .  Bureau o f the Census, Census o f Business, 1967 , R e ta il T rade; 
M o n ta n a , (W ashington , D . C . :  U .  S,  G overnm ent P rin ting  O f f ic e ,  1 9 6 9 ), 
B C 6 7 -R A 2 8 , Tab le  3 , p . 2 8 - 8 .
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1 9 6 7 . Exclud ing  the same business c lass ifica tions from M issoula's re ta il

v o lu m e , the ad justed vo lum e w ou ld  be $ 5 8 ,4 5 4 ,0 0 0 .  Total estim ated 1 9 6 7 -6 8  

U .  S . sh o p liftin g  losses , (504  m ill io n )  as a  percentage o f adjusted U . S . sales 

volum e ( $ 2 0 0 ,4 0 6 ,0 0 0 ,0 0 0 )  w ou ld  equal o n e ^ u a rte r  o f one per c e n t. A p p ly 

ing this same loss ra tio  to  M issoula 's  adjusted sales vo lu m e , the estim ated  

annual loss in  1967 was $ 1 4 6 ,1 3 5  or s lig h tly  be lo w  the am ount reported by 17 

m erchants .

M e th o d  3 . S ecu rity  specialists state tha t no more than ten per cen t
1 C

o f  apprehended shoplifters a re  a rres ted , and th a t accord ing  to th e ir "best 

ed u cated  guess" o n ly  one in 35 shoplifters (or ap p ro x im ate ly  3 per c e n t) is 

c a u g h t. ^  I f  these rates w ere a p p lic a b le  in M issoula (and in terv iew s w ith

^ oslc Force Report; C rim e and Its Im pact— An Assessment, Task 
Force on Assessment, The President's Commission on Low Enforcem ent and  
A d m in is tra tio n  o f  J u s tic e , (W oshîngton, D . C . :  U .  S . G overnm ent Prin ting  
O f f ic e ,  1967 ), fo o tn o te  to T ab le  6 ,  p .  4 8 .

. J . C u rtis , "P lan n in g  for S ecu rity  on a T ig h t Basis," C hain  
Store A g e , N o v e m b e r, 1969 , p .  1 6 .

^^C urtis , "Superm arket C rim e : It Con Be C o n tro lle d , " C h ain  Store 
A g e , February , 1 96 8 , p .  7 3 .

M r .  S . J .  (Bob) C u rtis , security  advisor to the trade p u b lica tio n  
C h a in  Store A g e , is a w e ll known sp ec ia lis t in the f ie ld  o f re ta il s ec u rity . His  
M odern  R e ta il S e c u rity  is sold in f iv e  countries and  is considered to be the  
d e f in it iv e  book on the subject o f  re ta il  crim e c o n tro l. He is a security con 
su ltan t to many o f  the cou ntry 's  le a d in g  re ta ile rs , to the Super M a rk e t In s titu te , 
and was responsible for the  Institu te 's  annual S ecu rity  C o nference a t O klahom a  
U n iv e rs ity  in O c to b e r , 1 9 6 7 . He w rites  a  regu lar m onthly new sletter for 
S M I members and has a reg u la r colum n on p ilfe ra g e  in C  .S . A .  's Discount 
Store N e w s . In a d d it io n , he was on advisor to G e n e ra l E le c tr ic  on a series o f  
re ta il  sec u rity  tra in in g  film s , was honored by th e  W o rld -W id e  Secret S erv ice  
A ssociation  as " S e c u r ity  M a n  o f  the Y e a r"  in 1 9 6 6 , has served as a consultant
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w ith  lo ca l m erchants in d ic a te  the rates cou ld  be h igher) then 1 ,8 2 0  shoplifters  

w ere apprehended in M issoula in 1969 , o f w h ich  o n ly  182 w ere a rres ted . If 

the 35:1 (freq ue nc y - to  -a  ppre hens ion ) ra tio  estim ated by security  specia lists is 

reasonably a c c u ra te , then M issoula had 6 3 ,7 0 0  instances o f  shop lifting  w h ic h , 

a t  the average $ 8 .0 0  v a lu e  per o ffense, cost M issoula m erchants $ 5 0 9 ,6 0 0  a t  

re ta il p rices , o f  w h ich  $ 1 4 ,5 6 0  w ere probably  re c o v e re d . This is a  s h o p liftin g  

shrinkage ra te  o f  o n e -h a lf  o f  one  per cen t o f  to ta l re ta il sales or alm ost 1 per 

cen t o f  the adjusted r e ta il  sales as e x p la in e d  in M e th o d  2 .

M e th o d  4 . Ten M issoula m erchants rep o rted  th e ir  s h o p liftin g  shrink 

age ra te s . They ranged from a  high o f  1 .7  per cen t to a  low  o f  0 . 4  per cen t 

w ith  the average  s lig h tly  under one per c e n t .  Assuming the a c c u racy  o f  these  

ra tes , and assuming fu rth e r th a t the ave rag e  o f one p e r cen t is rep resen ta tive  

o f the loca l re ta il com m unity , sh o p liftin g  losses in 1967 w ou ld  have app ro ached  

$1 m illio n  ($ 1 0 0  m ill io n  x  1 % ) .  S ubstitu ting  the ad justed  re ta il  sales fig u re  o f  

$ 5 8 ,4 5 4 ,0 0 0  and a p p ly in g  th e  same r a te ,  losses w o u ld  hove been  a p p ro x im a te ly  

$ 5 8 4 ,5 4 0 .

M e th o d  5 . An estim ated  2 . 3  m illio n  shop lifters  w ere  app rehended  in 

17
the U n ite d  States in 1 9 6 6 . Assuming the $ 8 .0 0  a v e rag e  va lu e  per th e f t ,  and

T ^ O p . c i t . ,  C u rtis , "Superm crket C rim e : . . p .  7 3 .

to the U .  S . President's Commission on Low Enforcem ent and A d m in is tra tio n  o f  
Ju s tice , and is a  past v ic e  p resident o f the  A m erican  S o c ie ty  o f  Industrial 
S e c u r ity . H e  has served on the security  s ta ff o f  R . H .  M a c y 's  in N e w  Y o rk ,  
was security  m anager for Lord and T a y lo r in N e w  Y o rk  for 14 years, and for 
seven years was security  superin tendent a t the  J .  L . Hudson C om pany in  
D e tro it .
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fu rth er assuming th a t most m erchandise was recovered  from apprehended shop

lif te rs , the  v a lu e  o f  m erchandise recovered  was $ 1 8 .4  m il l io n . Based on e s ti

m ated U .  S . sh o p liftin g  losses o f $465 m illio n  for th a t year  ̂^ there had to be 

5 8  m illio n  successful acts o f  sh o p iiftin g  . The 2 .3  m illio n  apprehended shop

lifte rs  represented o n ly  4  per cen t o f  the to ta l for an a ppre hen si on - to  -a  rrest 

ra tio  o f  25:1 . If  M issoula m erchants apprehended 1 ,8 2 0  shoplifters in 1969, 

representing 4  p^r cen t o f to ta l offenses, there w ould  have been 4 5 ,5 0 0  

offenses co m m itte d . A t an ave rag e  v a lu e  o f  $ 8 .0 0 ,  to ta l losses w ould have  

been $ 3 6 4 ,0 0 0 ,  o f w h ich  $ 1 4 ,5 6 0  w ere  recovered  from those apprehended.

The w ide  range o f sh o p liftin g  losses th a t cou ld  co n ce ivab ly  exist in 

the lo ca l re ta il com m unity can be e v a lu a te d  b y  the reader as to w h ich  seem 

reasonable and  w h ich  do n o t. The ev id en ce  appears to be in favor o f the 

higher estim ates. A  fu rther support o f  this is found in the re la tionsh ip  betw een  

the presumed number o f  apprehended  offenders (1 ,8 2 0 )  and the $ 1 4 8 ,0 0 0  in 

losses c la im e d  by th e  17 reportin g  stores. A t an ave rag e  o f  $ 8 .0 0  per offense, 

ap p ro x im a te ly  $ 1 4 ,5 6 0  can  be acco u n ted  fo r , most o f  w h ich  was recovered  

e ith e r  in the v ic tim 's  store or a  short tim e  la te r  in a neighboring store. H o w 

e v e r , since 17 re ta ile rs  reported  $ 1 4 8 ,0 0 0  in ac tu a l losses, at the minimum  

o n ly  abo ut one out o f  10 shoplifters was ap p reh en d ed . For the ra tio  to be as 

small as 10:1 there could not be a n y  o ther losses to shoplifters by any o f the

18Figures for 1966 w ere  u n a v a ila b le . Estim ate used is a u t h o r ' s  own 
com puted from known 1968 losses and the 134%  ra te  o f  increase in shoplifting  
betw een  I9 6 0  and 1 9 6 8 , as c ite d  e a r l ie r .
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rem ain ing  392 re ta il establishments in M isso u la .

The reader may be in terested  in seeing how extrapo la tio ns f i t  a

single store s ituation  . M ontgom ery W ard  stores o ffe r an  ap p ro p ria te  e x a m p le .

20T o ta l national sales vo lum e for 1969  was $ 2 .1 6  b ill io n  o f  w h ich  7 3  per 

21cen t or $ 1 .5 7  b ill io n  w ere  from store sales, the b a lan c e  d e rived  from c a ta 

log sa les . As c ite d  in C h ap te r I ,  W ards apprehended 2 3 ,0 0 0  shoplifters in  

1 9 6 9 . Assuming th e  35:1 freq u en cy-to -ap p reh en s io n  r a t io .  W ards suffered  

8 0 5 ,0 0 0  acts  o f s h o p lift in g . A t  $ 8 .0 0  ave rag e  v a lu e  per o ffen se , to ta l losses 

w ere $ 6 ,4 4 0 ,0 0 0  o f  w h ich  about $ 1 8 4 ,0 0 0  (2 3 ,0 0 0  x  $ 8 .0 0 )  a re  presumed to  

have been re c o v e re d . The net loss o f  $ 6 ,2 5 6 ,0 0 0  os a  percen tage o f  to ta l store 

sales is 0 . 4  per cen t in  sh o p liftin g  sh rin kag e . "M a n y  r e ta il  chains a l lo w  3%  

to 4%  o f  to ta l sales volum e for shrinkage; W ards o llo w s  1% an d  the am ount

lost due to  sh o p liftin g  is su b stan tia lly  b e lo w  th is , estim ates S t irm e ll ,"  ( H .  E.

22
S tirm e ll, W ard 's corpora te  p ro tec tio n  m a n ag er). " N a t io n a l ly ,  most la rg e  

re ta il businesses estim ate th e ir  o v e ra ll in ven to ry  shrinkage due to s h o p lift in g , 

em ployee th e f t ,  and ac c o u n tin g  errors a t  b e tw een  1 and 2 per cen t o f  to ta l

'  .............   I ' s  ~

O p .  c i t . ,  U . S .  Bureau o f  the Census, Census o f  Business, 1 9 6 7 .
R e ta il T rad e ; M o n ta n a , p .  2 8 - 8 .

^ ^ "M o rc o r N e t  Rose 1 6 .1 %  an d  V o lu m e 8 .6 %  in Fiscal '7 0 , "
(ended January 3 1 , 1 9 7 0 ), W a ll S treet J o u rn a l, M a rc h  6 ,  1 97 0 , p .  2 8 .

Standard and Poor's C o rp o ra tio n , Standard N . Y . S . E .  Stock Reports, 
M a rc o r , In c . ,  V o l .  3 7 , N o .  8 8 ,  S e c . 14 , M a y  8 ,  1970 , p .  1 4 1 5 k .

22 O p . c i t . ,  " B u ilt - in  Towers . . . , "  p .  E23.
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in v e n to ry . "

Thus, it  appears th a t the estimates o f shoplifting  losses in Missoula  

ore reaso n ab le .

23
The C h a lle n g e  o f C rim e in a Free S o c ie ty . A  Report by the  

President's Commission on Law Enforcem ent and A dm in istra tion  o f Ju s tice , 
(W ash ing ton , D . C . :  U .  5 .  G overnm ent P rin ting  O f f ic e ,  February, 1967 ), 
p . 4 2 .
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CHAPTER I I I

S H O P L IF T IN G  A N D  THE LAW

The contents o f this ch ap ter ore not in tended  to  m ake a le g a l e xp ert 

o f  the read e r, but ra ther to a cq u a in t him w ith  lo c a l and state laws and how  

s h o p liftin g  cases a re  g e n e ra lly  d e a lt  w ith  by lo ca l a u th o r it ie s . Professional 

le g a l counsel should be secured by the m erchant to apprise h im self o f  a l l  

rights , l ia b i l i t ie s ,  and leg a l im p lic a tio n s .

In response to the  question , "Do you understand your leg a l rights and  

l ia b i l i t ie s  w ith  regard  to the apprehension and  prosecution o f  s h o p lifte rs ? " ,

12 m erchants answ ered in  the a f f irm a t iv e ,  17 re p lie d  th a t th ey  had a fa ir  

understanding o f  th e  law s, w h ile  16 a d m itte d  th ey  knew  l i t t le  or noth ing  o f  the  

low s. M ost o f the ‘yes' answers cam e from those m erchants sustain ing the  

highest in c id e n c e  o f s h o p lift in g . D uring  the in te rv iew s  it was found th a t 

a p p ro x im a te ly  30  per cen t o f  the m erchants had apprehended  but re leased  

shoplifters due to the  fear o f lega l reprisal because they d id  not understand  

th e ir rights and l ia b i l i t ie s .

S ta te  and Local Lows

Shoplifters  brought before  the M issoula P o lice  C ourt are g e n e ra lly  

prosecuted under Section 2 1 -1 7 ,  P etty  Larceny o f the C ity  C ode w hich  reads,

22  '
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Every person who shall s teo l,  take^ c a rry , le a d , drive  or e n tice  aw ay  the

goods or personal property  o f  a n o th e r, under the  va lu e  o f f if ty  d o lla rs , w ith

in te n t to d ep rive  the ow ner o f  the possession th e re o f, shall be g u ilty  o f a m is- 

24
dem eanor»" N e a r ly  a l l  sh o p liftin g  offenses ore p laced  in the p e tty  larceny  

ca te g o ry  (under $ 5 0 ) by e ith e r the com pla in in g  m erchant or by the p o lic e  

ju d g e , both o f  whom seek speed o f  ju s tic e .

The M ontana  state la w , from w h ich  the  M issoula law  is ta k e n , is o u t

l in e d  in codes 9 4 -2 7 0 3  through 9 4 -2 7 0 5 .  Punishment o f p e tty  la rcen y  is 

found in code 9 4 -2 7 0 7  o f  the S tate o f  M ontana  laws and provides for a  fin e  

not to exc eed  $500  or imprisonment in the county ja il  not to exceed  six 

m onths, or b o th . In the cose o f  repea t a n d /o r  b e llig e re n t o ffenders , fines up 

to $50  or ja i l  sentences o f one w eek  to 90  days are common in M isso u la . 

O c c a s io n a lly , both fines and ja il  sentences are  Im posed. Each case is, o f  

course, tre a te d  on its own m erits . M o re  o ften  than n o t, o ld er adu lts  are  

g iv e n  e ith e r  a  fin e  or ja i l  sentence or b o th . The ra tio n a le  is th a t the o ld er  

person is considered to  be m ature enough to understand the seriousness o f the  

o ffe n s e . In cases in v o lv in g  young a d u lts , i . e . ,  those in th e ir  la te  teens or 

e a r ly  tw en ties , re h a b ilita t io n  is stressed. If  the defend en t is w ith o u t o p re 

vious record he fre q u e n tly  rece ives  a d e ferred  sentence for a perio d  up to 90  

d ays . This Is, In e f fe c t ,  a  p ro b a tio n ary  period  during w h ich  the defendant

^ ^ h e  C ode o f the C ity  o f  M iss o u la , M o n ta n a , 1961 , The G e n e ra l 
O rd in a n c e s  o f  the C i t y ,  (Los A ngeles: M Ic h ie  C ity  Publications o f Los A n g e 
les , 1 9 6 1 ), p . 2 4 9 .
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is requ ired  to submit a w e e k ly  report to the judge o u tlin in g  o il a c t iv it ie s  o f the  

preced ing  w eek . The defend ant is also requ ired  to a ttend  church re g u la r ly  

a n d , i f  a un ivers ity  student, is req u ired  to show im provem ent In school g rad es . 

I f ,  a t the end o f the p ro bationary  p e rio d , the p o lic e  judge is satis fied  th a t the  

defendant has mode an honest e ffo rt  to im prove his social conduct and has not 

becom e in vo lved  'n an y  further inc idences  o f  a  s o c ia lly  questionab le  n a tu re , 

he is g iven  the op p o rtu n ity  to change his p lea  to "not g u ilty "  and is then found  

"not g u ilty "  o f the charged  o ffe n se . Two reasons ore g iv e n  b y  the judge for 

h an d ling  offenses in this m anner: f irs t, he fee ls  th a t a  p o lic e  record  on a  young  

a d u lt w il l  g re a tly  je o p a rd ize  his fu tu re  em ploym ent o p p o rtu n ities  in  th a t he 

w ould  not q u a lify  for any  jobs re q u ir in g  bonding or licen s in g  a n d , second, the  

judge fee ls  th a t once a young a d u lt  has a  record  he m ay have a  ten d en cy  to  

th in k  th a t he has noth ing  to lose an d  w il l  be tem pted  to com m it a d d itio n a l acts  

o f  sh o p liftin g  or o ther c rim es .

Ju ven il es

The foregoing lows and dispositions o f  court coses a p p ly  to a d u lt  

offenses. J u v e n ile  o ffenders, th a t is , those persons b e lo w  18 years o f  a g e ,  

are  turned o ver to the M issoula C o u n ty  J u v e n ile  O f f ic e  for d ispos ition . In 

on in te rv ie w  w ith  the ju v e n ile  o ffic e r  it was learned  th a t the parents o f  ju v e 

n ile  o ffenders a re  req u ired  to accom pany th e ir  c h ild  to a con ference w ith  the 

ju v e n ile  o ffic e r  w here a discussion o f the ju v e n ile 's  to ta l beh avio r takes p la c e .  

In the case o f a firs t offense the ju v e n ile  is m ere ly  reprim anded and released
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to the custody o f his paren ts . Repeat offenders undergo a more thorough a n a 

lysis in  an  attem pt to discover the reasons for the  apparent an tiso c ia l b e h a v io r. 

This o ften tim es requires repea t v is its  by the c h ild  and its parent(s) u n til causes 

can  be determ ined and  beh av io r m o d ified  in a pos itive  d ire c t io n . In rare  

instances the  ju v e n ile  is judged an in c o rrig ib le  and sent to a  reform  in s titu tio n . 

M o re  o fte n  than n o t, such extrem e beh avio r on the part o f  the in co rrig ib le  

ju v e n ile  is tra ced  to an u n s tab le , undesireoble fa m ily  environm ent and  in s titu 

tio n a l confinem ent becomes necessary as a last resort to rem ove the ju v e n ile  

from the  causal factors o f  his a n tis o c ia l b e h a v io r .

M e rc h a n t's  R ight to Q u estio n

U n ti l  1957 a m erchant had no leg a l rig h t to question o person sus

p ec ted  o f having co n cea led  m erchandise on his person. Such an inqu iry  

exposed the  m erchant to  a possible law suit on the grounds o f  c iv i l  or c rim in a l 

s la n d e r. D uring th e  1957 M o n ta n a  S tate  L eg is la tiv e  Session an am endm ent to 

the  state 's  p e tty  la rcen y  laws was in troduced by G eo rg e  Anderson (Cascade  

C o u n ty ) and sponsored by R epresentatives C lo w es , Dem psey, G lo e e d , M a c -  

A ndrew s, and  H aines (M issou la  C o u n ty ), the la tte r  also be in g  an o ff ic e r  o f  the  

M o n ta n a  Food D istributors A ssociation  w h ic h  o r ig in a lly  co n ce ived  the am end

m e n t. The am endm ent. C h a p te r 11 o f  the M o n tan a  State Session Lows, was 

passed w ith o u t a d issenting vo te  and becam e la w  on February 14 , 1 9 5 7 . Sec

tio n  2 o f C h ap ter I I ,  w h ich  has since becom e Section 6 4 -2 1 3  o f the Revised  

Codes o f  M o n ta n a , provides th a t.
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Any m erchant shall have the rig h t to request any in d iv id u a l on his 
premises to p lace  or keep  in fu ll v ie w  any m erchandise such in d i
v id u a l may have rem oved, or w h ich  the  m erchant has reason to  
b e lie v e  he m ay have rem oved , from its p lace  o f  d isp lay or e lsew h ere , 
w hether for e x a m in a tio n , purchase, or for a n y  o th er purpose. N o  
m erchant shall be c r im in a lly  or c iv i l ly  l ia b le  for s lander, false  
arrest, or o therw ise on account o f hav ing  made such a request.

This am endm ent has been a s ig n ific a n t step forw ard  in  p ro tec tin g  and assisting

m erchants in th e ir f ig h t aga inst s h o p liftin g  crim es .

M e rc h a n t's  R ight o f  D e ten tio n

Efforts by the M o n ta n a  Food D istributors A ssociation  ore now underw ay  

to  further strengthen M o n ta n a 's  sh o p liftin g  law s . The A ssociation  re c e n tly  

becam e aw are  o f  a  new  law  passed by the 1967 W ashington State Leg is lature  

w hich  gives m erchants in th a t state the pow er to d e ta in  a  suspected s h o p lifte r . 

Excerpts from a b o o k le t e x p la in in g  the la w  are  quo ted  b e lo w :

The basic purpose o f  the  new  law  is to e n a b le  m erchants, who 
reasonably b e lie v e  th a t a  person has stolen or is s te a lin g  goods from  
the m erch an t, to  d e ta in  such person for a reasonable  m anner w ith 
out exposing the m erchant to lawsuits ch arg in g  fa lse  arrest, fa lse  
im prisonm ent, lib e l or slander based on such law fu l d e te n tio n . It 
also increases the m inim um  p e n a ltie s  for firs t and  second offenders  
w hen prosecuted and found g u i l ty .

For years , W ashington m erchants, fe a rin g  the rea l or im ag in ed  
th re a t o f  lawsuits ch arg in g  fa lse  a rres t, fa lse im prisonm ent, lib e l 
or s lander, have w atched  th e ir m erchandise disappear even when  
there  was reasonable c e r ta in ty  th a t a  p a rtic u la r  person had taken  
the goods. The tim id  m erchant has been the sh o p lifte r's  best 
p a w n . The new law  now perm its the m erchant to a c t  when he 
reasonably b e lie v e s  th a t o s h o p lifte r is s tea lin g  his m erchandise.

^ ^ e v is e d  Codes o f  M ontana  (1 9 4 7 ) , Section  6 4 -2 1 3 ,  p . 2 1 1 , 
R ep lacem en t, V o l .  4 , Part 1, ( In d ian a p o lis : The A lle n  Smith C o . ,  1962)
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The purposes o f the deten tion  ore lim ite d  to the fo llo w in g :

1 . To determ ine w hether such person has in his possession unpur- 
chosed m erchandise token from such m erch an tile  establishm ent.

2 . To a llo w  such a person to make a  statem ent or to refuse 
to m ake a s ta tem en t.

3 .  To exam ine em ployees and records o f  the m ercan tile  
establishm ent re la tiv e  to the ownership o f  the m erchandise.

U nder the new la w , the detention  p r iv ile g e  may be exercised  
w ith in  or w ith o u t the m ercan tile  estab lishm ent. O n e  o f  the pur
poses for the new statu te is to e lim in a te  the "m arathon ra c e ,"  
try in g  to ca tch  the a lle g e d  shoplifter outside the premises.

Upon a first c o n v ic tio n , th e re fo re , he (th e  shoplifter) shall 
be punished by a f in e  o f  not less than F ifty  D o llars ond not more 
than O n e  Thousand d o lla rs , or by imprisonment in the county ja il  
for not less than f iv e  days and not more than six months, or both 
Such f in e  and im prisonm ent. Upon each  subsequent con vic tion  
he shall be punished by a fin e  o f  not less than fiv e  hundred dollars  
and not more than one thousand d o lla rs , or by imprisonment in 
the county  ja i l  for not less than th ir ty  days and not more than 
one y e a r, or both such fin e  and im prisonm ent.^^

The key  words in the W ashington law  are "reasonable grounds" for 

de ten tio n  and "reasonable tim e "  o f d e te n tio n , both o f  w h ich  require wise and  

jud ic iou s  use on the part o f the m erchant to p revent la te r lega l ac tio n  by the  

d e fe n d a n t. In any  case, w h a t constitutes "reasonable grounds" and "reason

ab le  tim e "  w ill  be a  ju ry  q u estio n .

This low  hos gen erated  considerab le  in terest on the part o f the 

M o n tan a  Food Distributors Association and has prom pted tha t body to seek an 

o p in io n  o f  the la w  from the A ssociation 's general counsel, the law  firm  of

^^W hot R e ta ile rs  Should Know About W oshington's N e w  Shop lifting  
Law , W ashington R e ta il C o u n c il,  1414 South C h erry  S tree t, O ly m p ia , W n .
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G a r lin g to n , Lohn and  R ob inson , lo ca ted  in M is s o u la . The f o l l o w in g  com m ents  

are  e x tra c te d , w i th  pe rm iss ion , from a June 1 9 , 1970 le tte r  by M r .  G e o rg e  D .  

G o o d rich  o f  the  la w  f i rm  o f  G a r iin g to n , Lohn &  Robinson, to M r .  Tom  H a in e s ,  

M o n tan a  State R e p u b l ic a n  Legislator (M issou la) and  M an ag e r and Trus tee  o f  

the  M o n tan a  Food D istributors A ssociation:

A t your request w e have re v iew ed  e x is tin g  M o n tan a  Law w ith  
regard to the Rights o f M erchan ts  in  cases o f  suspected s h o p lift in g , 
and have rev iew ed  also the  S tate o f  W ashington statutes con cern ing  
this subject . . . .  In our op in ion  the  W ashington Laws w ould  be 
v e ry  b e n e fic ia l i f  en ac ted  in  M o n ta n a , and w ou ld  com plim ent the  
ex is tin g  M o n ta n a  s tatu te  above d escrib ed . W e w o u ld  suggest th a t 
this m ight be accom plished by an  am endm ent . . . (read in g ) “ In 
an y  c iv i l  or c rim in a l a c tio n  or p roceed ing  th a t m ight be brought by  
reason o f an y  person h av in g  been d e ta in e d  on o r in  the  im m ed iate  
v ic in ity  o f the premises o f  a  m e rc a n tile  establishm ent for the purpose 
o f  in ves tig a tio n  or question ing as to  the  ow nership o f  a n y  m erchandise, 
i t  shall be a  defense o f  such a c tio n  th a t the person was d e ta in e d  in o 
reasonable m anner and  for not more than  a  reasonable  tim e , m et such 
investiga tion  or question ing  by a  p eace o ff ic e r  or b y  the ow ner or the  
m e rc a n tile  estab lishm ent, his a u th o riz e d  em p lo yee  or a g e n t, and  th a t 
such peace o f f ic e r ,  o w n er, em ployee or ag e n t had reasonable grounds 
to b e lie v e  th a t the person so d e ta in e d  was co m m ittin g  or a tte m p tin g  to 
com m it la rcen y  or s h o p liftin g  on such premises o f  such m erchand ise.
As used in this s e c tio n , 'reasonable grounds' shall in c lu d e , bu t not be 
l im ite d  to , kno w ledge  th a t a person has c o n cea led  possession o f unpur
chased m erchandise o f a  m e rc a n tile  estab lishm ent, and a 'reasonable  
t im e ' shall mean the tim e  necessary to perm it the  person d e ta in ed  to 
m ake a statem ent or to refuse to m ake a  s ta tem ent, and  the tim e  
necessary to  exam ine em ployees and records o f  the m e rc a n tile  es tab 
lishm ent r e la t iv e  to  the ow nership o f  the m erchand ise .

The present la c k  o f  a d e ten tio n  low  in  M o n ta n a  does not mean tha t 

a m erchant must help lessly stand by w h ile  his goods a re  i l le g a l ly  token from  

his s to re . O n  the c o n tra ry , i f  the  suspected sho p lifter refuses to rem ain w ith  

the  m erchant until the p o lic e  a r r iv e , the m erchant m ay exerc ise his rig h t o f  

a c it iz e n 's  arrest os g iven  under Section  9 5 -6 1 1  o f  the M o n tan a  statutes.
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There is a  danger, h o w ever, in such an a rres t. If the suspect is in fac t in n o 

c e n t ,  or can cast s u ffic ie n t doubt o f his g u ilt ,  the door is le ft  open for o false 

arres t, s lander, or lib e l law su it against the m erchan t. O n  the o ther hand, a 

law  o f d e ten tio n  w ou ld  pro tect the m erchant from such risk provid ing he hod 

"reason to b e lie v e "  th a t o th e ft had occurred  or was occurring and that the 

deten tion  was handled in a reasonable m anner. Such a law  o f detention  does 

n o t, o f  course, g iv e  the m erchant a free  hand in de ta in ing  anyone rem otely  

suspected o f  th e f t .  He must be reasonably ce rta in  o f the o ffense. Perhaps 

the greatest va lu e  in a d e ten tio n  la w  lies in  the protection  i t  affords the m er

chan t from the unscrupulous person who purposely baits  the m erchant into  

b e lie v in g  a th e ft has token p lace  in the hopes o f w inn ing  a lu cra tive  la w s u i t .  

This is a  v e ry  rea l fea r exp essed  by M issoula m erchants, e s p ec ia lly  those 

independent store owners who o ften  can least a ffo rd  a  costly  settlem ent in or 

out o f c o u rt .

The d e ten tio n  am endm ent presently  under consideration  by the 

M o n ta n a  Food D istributors ^Association w il l  be introduced a t  th e ir annual 

con ven tio n  in  G re a t  Fa lls  in Septem ber w here it  is exp ec ted  they w ill  adopt 

a reso lu tion  to in troduce the am endm ent a t the  le g is la tiv e  session in H e lena  

in Ja n u a ry , 1 9 7 1 . W hen the proposed b ill  comes before the Leg islative  

Resolutions C o m m ittee  (ch a ired  by Senator G ordon B o llin g e r, G lasgow ) for a 

h e a rin g , the Association w il l  appear before the C om m ittee to  sponsor the b ill 

The b i l l  w il l  hove the support not o n ly  o f  the 7 0 0 -m em ber Association but
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probably  a  number o f o ther re ta il  groups throughout M o n ta n a . S im ila r support 

was g iven when th e  1957 am endm ent was in tro d u ced .
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CHAPTER IV 

EFFORTS T O W A R D  P R E V E N T IO N

In v e n to ry  S h r in k a g e  C o n t ro l  M e th o d s

In o rd e r  to  c o n t ro l  s h o p l i f t in g ,  the  m e rch a n t must f i r s t  re c o g n iz e  

t h a t  th e  p ro b le m  does in  f a c t  e x is t  in  his e s ta b l is h m e n t .  In t ru th ,  o n ly  a 

v e r y  fe w  m e rch a n ts  in te r v ie w e d  u t i l i z e d  a n y  fo rm  o f  in v e n to ry  or sh r inkage  

c o n t ro l  . Severa l m e rch a n ts  s ta te d  th e y  had  n e v e r  e x p e r ie n c e d  s h o p l i f t in g  

in  t h e i r  s to re  a n d  c o n c lu d e d  th a t  no p ro b le m  e x is te d .  O th e rs  a d m it te d  to 

c a t c h in g  a n  o c c a s io n a l  s h o p l i f t e r .  S t i l l  o the rs  s ta te d  th a t  th e y  had c a u g h t  

num erous  s h o p l i f te r s  b u t  had no id e a  how  m any g o t  a w a y .  O n e  m erchan t 

f r a n k ly  a d m i t t e d  th a t  he was n o t  as c o n c e rn e d  w i th  the  s h o p l i f te rs  he ca u g h t  

as m uch  as w i t h  those he d id  n o t  c a t c h .  A n d  th is ,  in  essense, is the  hea rt  

o f  th e  p ro b le m .  W i th o u t  p ro p e r  s h r in k a g e  c o n t ro l  te c h n iq u e s  the  m erch an t 

q u i t e  l i k e l y  has no id e a  h ow  serious a p ro b le m  s h o p l i f t in g  is in  his s to re .  O n e  

m e rc h a n t  p ra ise d  h is  w i f e  w h o  a p p re h e n d e d  m any  s h o p l i f te rs  in  th e ir  s to re .

But a f te r  she beca m e  a f u l l - t i m e  hou sekeep e r he had f a i le d  to  c a tc h  a s in g le  

t h i e f  on  h is  o w n .  He r e a d i l y  a d m i t t e d  th a t  he was p ro b a b ly  s t i l l  lo s ing  a 

g r e a t  d e a l o f  m e rc h a n d is e  to  s h o p l i f te r s  bu t hod a b s o lu te ly  no idea  how  m u c h . 

S u rp r is in g ly  e n o u g h ,  la c k  o f  in v e n to r y  c o n t ro l  m ethods was n o t  u n iq u e  to  the  

sm a ll m e rc h a n t  o n l y .  M e rc h a n ts  f ro m  some o f  the  la rge s t  r e ta i l  stores
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i n te r v ie w e d  in d ic a te d  no system o f  c o n t ro ls  w h a ts o e v e r .  A nd  m any o f  those 

to o k  the  p o s i t io n  th a t  such a system o f  c o n t ro ls  w o u ld  no t be w o r th  the  cost o f  

m a in ta in in g  i t .  O n e  le a d in g  d ry  goods m e rc h a n t  w ho  e m p lo ys  a s h r in k a g e  

c o n t r o l  system s ta te d  t h a t ,  in  his o p in io n ,  a n y  m e rc h a n t  who f a i l e d  to  use 

a d e q u a te  in v e n to r y  c o n t ro ls  c o u ld  n o t  p ro p e r ly  m anage the a f fa i r s  o f  h is  

bus ine ss.

In v e n to ry  s h r in k a g e  is ,  in d e e d ,  a c o n t r o l l a b le  fa c to r  a n d  e x c e s s iv e  

sh r in k a g e  sh o u ld  be  c o n s id e re d  as a ser ious la c k  o f  c o n t r o l  in  o s to re 's  b u s i 

ness. It is no t o n ly  t h e f t  o f  m e rch and ise  b y  s h o p l i f te r s  a n d  d ishonest e m p lo y 

ees th a t  re s u l t  in  s h r in k a g e ,  b u t  care lessness r e s u l t in g  f ro m  r e c e iv i n g ,  u n p a c k 

in g ,  c h e c k in g ,  m a rk in g ,  h a n d l in g ,  d is p la y in g ,  s e l l i n g  a n d  r e c o r d in g ,  m a rk 

in g  d o w n ,  a n d  g e n e ra l b o o k k e e p in g  a l l  c o n t r ib u te  to  s h r in k a g e  o f  m e rc h a n 

d is e .  H o w ,  th e n ,  can a m e rc h a n t  k n o w  his s h r in k a g e  ra te  w i t h o u t  p ro p e r  

c o n t r o ls ?  A  o n e  pe r c e n t  s h r in k a g e  ra te  is g e n e r a l l y  a c k n o w le d g e d  as an  

a c c e p ta b le  ra te  b y  r e ta i le r s  n a t i o n a l l y .  Y e t  some r e ta i le r s  in te r v ie w e d  

c la im e d  to  have  k n o w n  cases w h e re  s to res— or de p a r tm e n ts  w i t h in  s to res—  

s u f fe re d  sho r tages  up to  30  per c e n t ,  o f te n  th e  re s u lt  m o s t ly  o f  e m p lo y e e  o r  

cus tom er t h e f t .  I t  w o u ld  a p p e a r  t h a t  th e  m e rc h a n t  w h o  is ig n o ra n t  o f  h is 

s h r in k a g e  ra te  is a ls o  ig n o ra n t  o f  h is  losses th ro u g h  t h e f t . S h r in k a g e  c o n t ro l  

m ethods  m ay be e x p e n s iv e  to  m a in t a in .  H o w e v e r ,  th e  m e rc h a n t  must ju d g e  

w h e th e r  he can re c o v e r  th e  costs b y  s t re a m l in in g  his m ethods o f  o p e ra t io n  in  

a m anne r to  re d u c e  the losses he is a l r e a d y  in c u r r in g  th ro u g h  carelessness or 

t h e f t .  A nd  b e fo re  he can  m ake such a ju d g e m e n t  he must f i r s t  k n o w  his
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s h r in k a g e  r a t e . I f ,  upon  in s t i t u t in g  in v e n to r y  c o n t ro ls ,  he de te rm ines  th a t  

his s h r in k a g e  ra te  is a c c e p ta b le  to  h im ,  he m ay then  d is c o n t in u e  the sys*-em. 

T h e re a f te r  he  c a n  com pare  h is  p r o f i t - t o - s a le s  ra t io s  as a c h e c k  aga ins t his 

p re v io u s ly  d e te rm in e d  s h r in k a g e  r a te .

S evera l m erch an ts  in d ic a te d  th e y  w o u ld  l i k e  to  cons ide r  im p le m e n t

in g  a  s h r in ka g e  c o n t ro l  system b u t  had no id ea  how  to  go a b o u t  i t .  For th e ir  

b e n e f i t ,  a s im p le  o u t l i n e  is p resen ted  in  E x h ib i t  B in the  A p p e n d ix ,

D e te c t io n  o f  a S h o p l i f te r

A b o u t  h a l f  o f  th e  s tore  o w n e rs  and  m anagers in te rv ie w e d  said th a t  

t h e i r  c le r k s  had n e v e r  c a u g h t  a s h o p l i f t e r  in  the  a c t  o f  s te a l in g  nor had th e y  

a le r t e d  m a n a g e m e n t to  a n y  susp ic ious  a c t io n s .  Th is  is n o t  unusual s ince 

m any  h a v e  n e v e r  been  exposed  to  the  modus o p e ro n d i o f  th e  c r im in a l .  But 

r e ta i l  s h o p l i f t in g  c a n  b e  re d u c e d  m e re ly  by  c o n s ta n t  a le rtness  on  the po r t  o f  

a l l  s to re  e m p lo y e e s .  F o l lo w in g  a re  a num ber o f  b e h a v io r  o r w a rn in g  signs 

t h a t  m ig h t  t i p  o f f  s to re  p e rson ne l to  a p o te n t ia l  s h o p l i f t e r .

1 . The  person w ho  c o n s ta n t ly  looks  a ro u n d  h im  w h i le  h a n d l in g

m erch a n d ise  .

2 .  The person w h o  l in g e rs  in  a p a r t i c u la r  sec t ion  or d e p a r tm e n t .

3 .  T he  person w ho  is c a r r y in g  his ow n  ga rm en t o v e r  his a rm , under

w h ic h  s to le n  m e rch and ise  can  be c o n c e a le d .

4 .  The  person la c k in g  accesso r ies  w h o  is shopp ing  in  an accessories

d e p a r tm e n t .  Th is  m e th od  is p o p u la r  w i t h  w o m en  w hen  s te a l in g  purses, hats
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and Jew e lry . The a le r t  sales person should learn to  observe the custom er's  

a t t ir e  w hen she first enters the d ep artm en t. It is not d if f ic u lt  to determ ine i f  

the  customer is carry in g  a purse, w earin g  a  h a t, or w earin g  je w e lry . If  she 

is la c k in g  any o f  these things w hen she first comes in but is w earin g  them  

w hen she w alks o u t, store m anagem ent should be a le r te d .

5 .  The person w ith o u t c o a t or ja c k e t who w alks in to  a co a t or 

ja c k e t departm ent on a co ld  d a y .

6 .  The person who serves h im self in a  shoe s e c tio n . O n e  loca l 

m erchant who sells boots makes a  po in t o f  n o tic in g  w h a t the boot custom er is 

w earin g  w h ile  look ing  a t them , and i f  the  custom er leaves the departm ent 

w ith o u t m aking a purchase the  m erchant takes the tim e  to see w hat foo tw ear  

he is w e a r in g . Several shoplifters have been cau ght in this m anner a lth ough  

none have been a rres ted .

7 .  The person who looks ou t o f  p la c e  in  a dep artm en t.

8 .  The person who is c a rry in g  a large  purse, shopping b a g , book

or new spaper.

9 .  The person who appears nervous and f id g e ty .

1 0 . The person who enters w ith  one or tw o o ther persons and engages

the m erchant w h ile  the other(s) w ander e lsew here .

11 . The  person who wears loose or baggy c lo th in g .

1 2 . . The person w ith  on unnatura l or ham pered w a lk .  Professional 

fem a le  shoplifters o ften  con ceal m erchandise betw een  th e ir legs. O n e  loca l 

m erchant apprehended a woman ca rry in g  a canned ham betw een her th ig h s .
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O n e  case th a t th e  au thor read about in vo lved  a woman in a large eastern c ity  

w h o , a f te r  b e in g  apprehended by a store d e te c tiv e , proudly demonstrated her 

tech n iq u e  o f carry in g  a  stolen portab le  ty p e w rite r and case betw een her th ig h s . 

W ith  th e  a d v e n t o f  th e  shorter hem line this technique has become less com m on.

M ethods Used by S hoplifters

A  v a r ie ty  o f  th e ft  techniques commonly used b y  shoplifters w ere  

m entioned  b y  lo ca l m erchants. They are  o u tlin e d  here together w ith  several 

less-know n m ethods. Some w ere m entioned in the  preced ing  section but a re  

lis ted  a g a in .  M a n y  o f th e  techniques can  be observed w h ile  the customer is 

shopping. O thers can best be observed by the checkout c le r k .

1 . R eaching for m erchandise when ano ther customer (or acc o m p lice )  

is obstructing  the m erchant's  v ie w .  The m erchant should try  to position h im 

s e lf in such a m anner as to be a b le  to see as many o f his customers as possib le .

I f  th e  customer can see the m erchant he knows the m erchant can see h im .

2 . G e tt in g  a stack o f m erchandise betw een them and the sales

c le r k .

3 .  Palm ing o f small m erchandise .

4 .  Using closed um brellas , shopping bags, and purses.

5 .  H id in g  m erchandise in newspapers and m agazines or using them  

to  sh ie ld  the  sho p lifter's  a c tio n s .

6 .  Using false packages (booster boxes). This has been a fa v o rite  

tech n iq u e  o f the p ro fess iona l. G e n e ra lly  the bottom or end o f  the box has
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a spring door opening into  the box th a t prevents goods from fo ilin g  o u t .

7 .  Baggy or room y c lo th in g .

8 .  Purses, pockets and s le e v e s .

9 .  Between the legs .

1 0 . In books. N y lo n s  are  freq u en tly  stolen this w a y . Some shop

lifte rs  cut a large c a v ity  through the pages o f  a book in w h ich  they conceal 

small item s.

1 1 . C hang ing  clothes in f it t in g  rooms and w earin g  stolen garments  

under th e ir  own .

12 . S im ply p ic k in g  up an item  and b o ld ly  w a lk in g  out o f  the store .

1 3 . L iftin g  an item  and tak in g  i t  to the  counter or check stand for

a re fu n d .

1 4 . C o n c e a lin g  m erchandise in fo ld ed  rugs, cu rta in s , drapes, 

shower c u rta in s . O n e  honest customer returned  a large box o f  laundry soap 

to the superm arket when he la te r d iscovered it c o n ta in ed  several cartons o f  

c ig a re tte s  instead o f soap. A p p a re n tly  a  sh o p lifte r had b een  frig h ten ed  

aw ay before he cou ld  com plete  the th e f t ,  or it  was an " in s id e" jo b .

1 5 . C o n c e a lin g  m erchandise in  new purses. A good w ay to p reve n t  

th is is to  t ic k e t  purses on the  inside so th a t the sales person w il l  have to open  

i t  to  see the p r ic e ,

1 6 . P u tting  m u ltip le  items in a single item  packag e , e . g . ,  two 

phonograph records in a single ja c k e t .
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1 7 .  C o n c e a l in g  m e rch and ise  in  c a s e - ty p e  items such as ho ir  d-yem,, 

lu g g a g e ,  a t ta c h e  cases . The some m e thod  o f  t i c k e t in g  c o u ld  be used he-e os 

w i t h  th e  n ew  purses.

1 8 .  P resen ting  c o m b in a t io n  item s as a s in g le  i t e m .  For exoim p le . 

p u t t in g  b a t te r ie s  in  f la s h l ig h ts ,  l i g h t  bu lbs  in lam ps, thermos b o t t le s  in  lu nch  

b o x e s ,  a n d  f i l l e r  pap e r  in  b in d e rs .

19 .  W e a r in g  items o f  a p p a re l such as fo o tw e a r ,  sweate rs , b lo u .e s ,  

co a ts  and  ja c k e ts ,  a n d  s lo c k s .

2 0 .  S w itc h in g  ta g s .  T h is ,  pe rhaps , is one  o f  th e  most p o p u 'o r  

p lo y s  used b y  s h o p l i f t e r s .  It is o f te n t im e s  s im p le  to  do b u t ,  more im p o r ta n t ly ,  

th e  s h o p l i f t e d  c a n  be a p p re h e n d e d  o n ly  i f  he is c a u g h t  in  the  a c t  o f  s w i tc h in g .  

He n e e d  o n l y  p le a d  ig n o ra n c e  i f  on a le r t  c le r k  o r c h e c k e r  no t ic e s  the improper 

t i c k e t .  The best de fense  aga ins t  t i c k e t  s w i tc h in g  is to use t ic k e ts  w h ic h  con - 

n o t  e a s i ly  be t ra n s fe r re d  to  a n o th e r  i t e m .  G u m m e d  o r  adh es ive  la be ls  g e n e r 

a l l y  c a n n o t  be re m o v e d  in ta c t  o r r e a p p l ie d  e ls e w h e re .  M a rk in g  pens o: 

p r i c i n g  stampers w o rk  w e l l  i f  t h e i r  a p p l i c a t io n  is fe a s ib le .

M e th o d s  o f  C o n t r o l l i n g  S h o p l i f t i n g

Based o n  th e  a u th o r 's  su rve y  o f  stores in te r v ie w e d  and  b y  remarks 

m ade b y  v a r io u s  m e rc h a n ts ,  the  f o l l o w in g  m ethods o f  c o n t r o l l in g  s h o p l i f t in g  

a re  used o r  re co m m e n d e d :

A d e q u a te  S e rv ic e ,  Lock o f  a d e q u a te  s e rv ic e  by the  m e rc a n t i le  

e s ta b l is h m e n t  m a y  w e l l  be  th e  cause o f  the  m a jo r i t y  o f  s h o p l i f t in g  losses.
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Inadequate flo o r or customer coverage encourages th e f t .  W henever possible 

sales personnel should ackn o w led g e  w a itin g  customers w ith  a  sm ile or nod or a 

b r ie f  " I ' l l  be w ith  you in just a m o m en t."  If  the customer is aw are th a t his 

presence is known he o ff  en is less tem pted to  l i f t  m erchandise.

T ra in in g . A l l  store personnel should be g iven  perio d ic  an d  thorough  

tra in in g  in sho p lifting  p re v e n tio n . In a d d it io n , the store should have a p ro 

cedure to fo llo w  w hen the  c le rk  spots a  s h o p lifte r . The m a jo rity  o f stores 

in te rv ie w e d  p rov ided  l i t t le  or no tra in in g  to  th e ir  perso nne l. The few  th a t d id  

reported  th a t they had occasional m eetings during w h ich  s h o p liftin g  was d is

cussed. M uch  more can an d  should be don e . T rade journals  o fte n  co n ta in  

e x c e lle n t  a r t ic le s  on sh o p liftin g  th a t can  be o f  g rea t h e lp  to  the  m erchant and  

his em p lo yees . The  large ch a in  store operators fre q u e n tly  re c e iv e  head  o f f ic e  

b u lle tin s  w h ich  a re  h e lp fu l. The M issoula P o lice  D epartm ent is a  source o f  

in fo rm atio n  on shoplifters and th e ir  techniques an d  is anx ious to assist in  a n y  w ay  

possib le . O n e  lo ca l departm ent store re c e n tly  asked the  p o lic e  to discuss shop

lif t in g  a t  its store m e e tin g . The p o lic e  brought a lo n g  p ictures o f  known shop

lifte rs  and store personnel reco g n ize d  tw o or th ree  as be in g  regu lar customers 

o f  the s to re . C le rks  are  now a b le  to observe these persons w henever th e y  a re  

in the s tore .

T ic k e t in g . T icke ts  w hich  can  be rem oved from one item  and  

a f f ix e d  to  another should not be used . The m erchant should keep  in mind 

th a t  t ic k e t  sw itch ing  is responsible fo r a  large part o f  shoplifting  losses.
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F ittin g  Rooms. M ost re ta il c lo th in g  stores in te rv iew ed  fe lt  that 

th e ir  f it t in g  rooms posed a d e fin ite  sho p lifting  problem , yet on ly  a few  used 

f i t t in g  room checkers . O n e  m erchant reported  he used f it t in g  room checkers  

e x c e p t during peak business periods w hen they w ere too busy w a itin g  on cus

tom ers, This man was obv ious ly  in v it in g  th e ft by exposing his f itt in g  rooms 

a t  a tim e w hen they  needed the closest supervis ion. O n e  w ay th a t many 

m erchants discourage thefts in f it t in g  rooms is to lim it the number o f garments 

th a t a customer may take  a t any one tim e . The c le rk  is then ab le  to keep  a 

closer w atch  on the number o f  garments being handled by any one custom er. 

U n fo rtu n a te ly , m any c le rks , e s p e c ia lly  those w orking  on commission sales, 

disregard the ru le  in hopes o f  securing sales. O n e  store m anager who was 

in te rv ie w e d  e x p la in e d  that a ifw e e -g a rm e n t lim it  was her store's p o lic y .  

Seconds la te r  one o f  her clerks was observed tak ing  six garments to the f itt in g  

room . Sounding exasp era ted , the manager adm itted  that most o f her clerks  

ignored the r u le . But since there was a shortage o f q u a lifie d  sales peo p le , 

she had not pressed the issue.

Reward System . S ix  out o f 4 5  merchants in te rv iew ed  said they gave  

m onetary rewards to  store personnel who reported  acts o f sh o p liftin g . The 

largest am ount g iven  was $10  by a store m anager w ho , p o lice  records show, 

has made a number o f arrests. Several o f the merchants who gave no rewards 

b e lie v e d  it  was the c le rks ' duty to spot and report shoplifters . Y e t ,  duty or 

n o t, m onetary rewards w ould  c e r ta in ly  seem to provide on in cen tive  for 

added a le rtn ess . In the case o f one m erchant the in cen tive  was so greet
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th a t he soon re a liz e d  his clerks w ere  engaged in a contest to see who cou ld  

ca tch  the most sho p lifters . As a resu lt, he c la im e d , the clerks n eg lec ted  

th e ir  regu lar d u ties . He soon d iscontinued the rew ard system but s till mokes 

occasional arrests.

Store D e te c tiv e s . N o n e  o f the stores in te rv iew ed  em ployed f u l l 

tim e store d etec tives  a lthough  two o f them  hired  p o lic e  o ffice rs  or sh eriff's  

deputies on a p a rt-t im e  basis during the Christm as h o lid a y s . For most lo ca l 

stores a fu ll - t im e  d e te c tiv e  is not e c o n o m ic a lly  fe a s ib le . Severa l o f  the  

managers d id  the next best th in g  w h ich  was to p erso nally  p a tro l the  floo r  

during high volum e periods. M erchants  who suffer la rg e  losses to s h o p lift 

ing should g ive  care fu l consideration  to m a in ta in in g  p a r t-t im e  or fu l l - t im e  

d e te c tiv e s . The cost m ight w e ll be o ffset by reduced s h o p liftin g  losses. 

W hether the d e te c tiv e  should be uniform ed or in p la in  c lo thes  is d e b a ta b le .  

Proponents o f  the uniform ed d e te c tiv e  say th a t the ve ry  sight o f  a u th o rity  

discourages m any w o u ld -b e  th ie fs . O pponents state  th a t the  determ in ed  

sh o p lifte r w ill  m ere ly  w a it  u n til the un iform ed d e te c tiv e  moves on to ano ther  

s e c tio n . A lthough each  v ie w  is v a l id ,  i t  w ou ld  seem th a t in the one case 

s h o p liftin g  w ou ld  be more e a s ily  d iscouraged w h ile  w ith  the p la inclo thes  

d e te c tiv e  more arrests cou ld  be made o f the unsuspecting s h o p lifte r .

P reven tive  D e v ic e s . T w e n ty -o n e  o f the 45 stores in te rv iew ed  used 

some sort o f d e tec tio n  dev ices  such as p e e p -h o le s , o n e -w a y  m irrors, e le v a te d  

o ffic e s  (from w hich  some managers use b in o cu la rs ), convex mirrors or c lo s e d -  

c irc u it  T V .  A few  o f the managers w ere not convinced  o f th e ir u t i l i t y .
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O th e rs  reported  ca tch in g  shop! infers w ith  the a id  o f the d ev ice : w h ile  sti'l 

others b e lie v e d  they  o ffe re d  a p :/c h o lo g ic a l deterren t to potentia l ; h o p i  f e ,  

O n e  m erchant refused to u;e them because he fa ile d  to catch any shopHfte' .. 

in a  previous store th a t had th em . Hi:, current shop lifting  losses approach  

$ 4 ,5 0 0  a n n u a lly .  M a n y  o f the m eichants not using an y  devices fe lt  they 

w o u ld  o ffe n d  honest custcm e’ S. T h i -  may or may not be tru e . G e n e ra ! ‘ y ,  

the  honest customers are not even cw ore that they  are  being observed. Bu* 

th e  p o te n tia l th ie f  m ight b e .

Refunds . Shop! ifter ? in need o f cash frequen tly  attem pt to refund  

m erchandise lif te d  from the some store or from other stores carrying id en tic a l 

item s . M ost M issoula stores in te rv ie w e d  requ ired  proof o f purchase e ith e ' 

through sales rece ip ts  or v e r if ic a tio n  by the soles person. A few stores 

rep o rted  th ey  w ould  m ake exchanges i f  proof of purchase cou ld  not be estab

lis h e d . A  few  others whose refund p o lic ie s  could be considered w eak stated  

th e y  w ou ld  moke cash refunds even w ith o u t proof o f purchase. O n e  technique  

to  guard against frau d u len t cosh refunds Is being used successfully by two of 

th e  in te rv ie w e d  re ta ile rs . W hen the customer lacks proof o f having made 

th e  purchase in these tw o stores, the soles c le rk  f il ls  out a cosh refund form 

asking for the custom er's nam e, oddress and phone num ber. A fte r the cus

tom er has signed the form the c !e ik  asks for positive  id e n tif ic a tio n , such c : a 

d river's  lic e n s e . If the  customer is indeed  a sh o p lifte r he w ill seldom give  

his c o rre c t nam e, address, or phone number and when asked to produce 

m atching id e n tif ic a tio n  w ill  g e n e ra lly  moke some excuse such as having left
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the b i l l fo ld  a t hom e. The c le rk  then keeps possession o f the returned a r t ic le  

and informs the customer th a t a refund check w ill  be m ailed  to his address 

upon approval by the m anager or o w n e r. Rather than asking for the m er

chandise b ack , the shop lifter agrees and leaves the prem ises. M anagem ent 

can then e ith e r  v e r ify  the false in fo rm ation  or proceed to send the c h e c k , 

w hich  in v a ria b ly  is returned m arked "no such address" or "addressee 

u n k n o w n ."  The tw o stores known to use this m ethod report e x c e lle n t  results  

in  p reventing  fra u d u len t refunds.

Sealed  P arce ls . S ince  shoplifters have been known to  drop stolen  

goods in open shopping bags or parcels  i t  is a good p ra c tic e  for m erchants to 

staple closed the bags o f  purchases made by custom ers. Sales rece ip ts  should  

also be s tap led  or taped  to  bogs and to fa c to ry -b o x e d  containers w h ich  are  

too large  or b u lk y  to sack or w ra p , such as la rg e  pieces o f luggage or small 

a p p lia n c e s . W hen customers a re  ca rry in g  an open bag from ano ther m ercan

t i le  estab lishm ent, store p o lic y  should req u ire  th a t these also be s e a le d . The  

most e f f ic ie n t  p reven tio n  requires th a t customers en te rin g  a s in g le -e n tra n c e  

store le a v e  th e ir  purchases a t  a  ch eck in g  station to  be p ic k e d  up on the w a y  

o u t . D istastefu l as this may sound to some m erchants, it  is an e x c e lle n t  

p reven tio n  d e v ic e . H o w ev er, such a procedure w ould  be d if f ic u lt  to 

estab lish  in those la rg er stores w ith  m u ltip le  entrances and e x its . In some 

instances i t  w ould  requ ire  a m ajor redesign o f the store la y o u t .
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Lo itering  . Persons who lo ite r  unduly in a store or section bear 

close w a tc h in g . This is p a rt ic u la r ly  true o f  teenagers or ch ild ren  who may 

app ear to have no in tentions o f m aking a purchase.

F o llo w in g  Suspects. Persons known to have com m itted acts o f shop

l if t in g  in the past or those who appear suspicious by the ir actions should be 

fo llo w e d  from the  tim e th ey  are n o ticed  un til they leave  the premises. If 

th e y  a re  unaw are th a t th ey  are under su rve illan ce  they may be caught in the  

a c t  o f s te a lin g . I f  they know  th ey  are  being w atched the shoplifter w ill  

th in k  tw ic e  before a ttem p tin g  to s te a l. O n ce  the shop lifter knows the m er

chant is suspicious, he m ay never re tu rn .

Location  o f  M erch an d se . Locations o f m erchandise are an im por

ta n t fa c to r  in d e te rrin g  th e f t .  The k in d  o f m erchandise most susceptible to  

s h o p liftin g  should be d isp layed  in a manner and locatio n  a ffo rd ing  the shop

l if te r  the least o p p ortun ity  to s te a l . O n e  loca l je w e le r rep laced  some o f  

his open stock w ith  glass d isp lay cases a fte r  hav ing  been hit by shoplifters . 

A n o th er one p laced  inexpensive  but a ttra c tiv e  room d ividers and planters  

b eh ind  his w indo w  displays w h ich  hove thus for w orked w e l l .  Both je w e l

ers plus a th ird  one had the tops o f  th e ir glass d isplay cases e ith e r glued or 

f irm ly  b rack e ted  to  prevent boosters from prying them open when they w ere  

not lo o k in g . A  sporting goods d ea le r transferred his handguns from an open  

w a ll d isp lay  to a lo c k e d  showcase a fte r  th ieves had stolen several firearm s. 

M a n y  o f the m erchants s e llin g  cassette tapes have p laced  them in locked  

d isp lay  cases. O n e  m erchant who has an im properly designed store layout
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has his phonograph records d isp layed  o p en ly  in a rack next to an e x it  d o o r. 

W hen this was brought to his a tte n tio n  he advised that due to the poor store  

design he had no o ther c h o ic e . Worse y e t ,  his nearest w rapping counter  

was a considerab le  distance a w a y .

Several stores hod d isp lay shelves p ile d  so high w ith  m erchandise  

th a t even  an am ateur sh o p lifte r cou ld  e a s ily  s te a l . These shelves b e lo n g ed  

in  a  stockroom , not the se lling  f lo o r .

E x its . The stores th a t have numerous u n c o n tro lled  ex its  also ap p ea l 

to the s h o p lifte r . O n e  superm arket has alm ost a dozen and  a h a lf  doors or 

exits but is presently  rem odeling  and  m any o f the  ex its  w il l  be s e a le d .

Stores lo cated  in  shopping centers g e n e ra lly  have an abundance o f e x its , 

m any o f  w h ich  lead  in to  a d jo in in g  businesses. C o n ven ien c e  for the cuSr 

tom er seems to be the ra t io n a le , but the dishonest shopper enjoys i t  even

m o re .

A  dow ntown m erchant who hod been tro u b led  by shoplifters  made 

tw o m inor changes w h ich  produced positive  resu lts . He closed o f f  one o f  

his tw o doors and m oved his w rapping  counter next to the useable d o o r. 

Persons must pass the  counter w h ich  is usually  a tte n d e d . This a p p a re n tly  

has discouraged some shoplifters since the m erchant reports an im m ediate  

decrease in sh o p liftin g  losses.

The establishm ent o f a  second downtown m erchant also has two  

doors, one o f  w h ic h  is p a r t ia lly  obscured by a w a l l . Through this door 

en te red  a sho p lifte r w ho p icked  up a  typ ew rite r and w a lked  out seconds
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la te r .  He was not even seen. The door, in c id e n t ! / ,  s till remains open as 

an in v ita tio n  to other sh o p lifte rs .

O n e  o f the best exam ples o f o co n tro lled  e x it  was found in the 

d o w n -to w n  Bonanza s to re . The store, locoted  on a corner, has one 

en tran ce  door and one e x it  door, side by side, fac in g  the corner. Inside 

in the e x it  lane is the checkout co u n te r. The c le rk  has a commanding v ie w  

o f a ll w ho e n te r and e x i t .

The most e f f ic ie n t  means o f co n tro llin g  exits  that the author has 

exp erien ced  is found in the G em co  Discount Store chain  in southern C a l i 

fo r n ia .  There  a ll  customers en ter through one door and e x it  through 

a n o th e r . A t the e x it  a uniform ed guard is stationed who c a re fu lly  but dis

c re e tly  observes each departing  custom er. A ll purchases made in the store 

are e ith e r  w rapped or sealed in bogs w ith  the sales re c e ip t v is ib ly  d isp layed . 

The ex tra  safety precautions taken  do not seem to disturb honest shoppers 

since th e y  seem to v o lu n ta r ily  and c h e e rfu lly  show th e ir parcels to the  

guard  as th e y  e x i t .  The stores are  alm ost co m p le te ly  s e lf-s e rv ic e , the m er

chandise w e ll d isp layed  and o f a good q u a lity ,  prices are  lower than a t 

most com peting stores, and they have a ve ry  high sales vo lum e.
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CHAPTER V

C O N C L U S I O N S  A N D  R E C O M M E N D A T I O N S

Evidence ind icates  th a t sh o p liftin g  is a serious problem  to m any

M issoula m erchants. The best estim ates suggest th a t loca l re ta ile rs  co u ld  be

losing from $ 3 0 0 ,0 0 0  to $ 6 0 0 ,0 0 0  a n n u a lly  to shoppers. " . . .  i t  is the

sm aller establishm ents, p a rtic u la rly  those tha t opera te  on a lo w  m argin o f  p ro f it ,

2 7
to w h ich  sh o p liftin g  may m ake the d iffe re n c e  betw een  success and  fa i lu r e ."

Larceny is a  crim e o f o p p o rtu n ity , and o pp ortun ities  to steal from  

M issou la 's  re ta il establishm ents a re  a b u n d a n t. H a v in g  observed th e ir  in d if fe r 

en t a ttitu d e s , th e ir  m erchandising techn iques , and th e ir gen era l p reoccupation  

w ith  increasing profits  through h igher sales vo lum es, the author is le ft  w ith  the  

impression th a t the sho p lifting  problems faced  by many o f M issou la 's  m erchants  

are  much th e ir  own d o in g .

The reduction  o f  sho p lifting  losses requires more than just the o c c a 

sional e ffo rts  o f th e  in d iv id u a l m erchant; it  requires co n tin u in g  a tte n tio n  by a ll  

re ta ile rs , la rg e  and  sm a ll. It a lso requires the co o rd in a ted  ac tio n  o f  M issoula 's  

m erchants as a un ited  group w ork in g  to solve a common p ro b lem . P resen tly , 

no such o rg a n iza tio n  ex is ts .

^ ^ O p . c i t . .  The C h a lle n g e  o f C rim e . . . , p.  42,

46

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



47

This study, through the sponsorship o f the M issoula Cham ber o f C om 

m e rc e , is b e lie v e d  to be the first concentrated  e ffo rt in that d ire c tio n . H ope

fu lly  it w il l  not be the la s t.

M erch an ts , both in d iv id u a lly  and c o lle c t iv e ly ,  must do everyth ing  

possible to reduce s h o p lift in g . M erch an ts  must c o n tin u a lly  remind themselves 

an d  th e ir  em ployees th a t the best w ay to prevent shoplifting  is to remove the  

o p p o rtu n ity  and tem p ta tio n  to s te a l. This means an emphasis on prevention  

rather than m ere ly  apprehension .

U n doubted ly  there w il l  a lw ays be persons who w il l  find  ways to shop

l i f t ,  regardless o f the re ta ile r 's  p recau tio n s . This is w hy we have law s. But 

laws as th ey  ex is t are not a lw ays adequate  . They need to be p e r io d ic a lly  

c h a n g e d , rev ised , im p ro ved . The general concensus o f op in ion among local 

m erchants was th a t sh o p liftin g  laws are  w e a k , in ad eq u ate , and evadable . Y e t  

o n ly  the a c tiv e  members o f  the M o n tan a  Food Distributors Association are known  

to have pursued c o rre c tiv e  a c t io n .

C o o p e ra tiv e  Efforts

O f  the 45 m erchants in te rv ie w e d , alm ost 50 per cen t v iew ed  shop

l i f t in g  as one o f  th e ir  worst problem s. These merchants cou ld  take  the in i t ia 

t iv e  in prom oting some form o f loss preven tion  o rg a n iza tio n  to provide assistance 

an d  counsel to  the re ta il com m unity . M uch can be done by such a g ro u p . 

S evera l types o f  co o p e ra tiv e  actions are  as fo llow s:
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A  list cou ld  be com piled  o f a ll local confessed shoplifters a long  w ith

th e ir  p ictures and methods o f o p e ra tio n . Such a lis t has re c e n tly  been co m p iled

on a national basis by Spartans Industries, In c . ,  one o f the  largest re ta ile rs  in

the U n ite d  S tates, and operators o f the K o rvette  and  the Spartan and A t la n t ic

discount store cha ins . The ir new loss-p reven tion  subsid iary. Stores P re -V e n t,

In c . ,  has assembled o com pu terized  list o f  2 5 0 ,0 0 0  confessed shoplifters and

dishonest store em ployees. S e v e n ty -fiv e  per cen t a re  shoplifters whose names

w ere  o b ta in ed  from discount stores, departm ent stores and supermarkets across 

2 8
the c o u n try .

Experts in loss prevention  such as consultants or store d e tec tives  in 

m ajo r c itie s  co u ld  b e  c a lle d  in to  conduct seminars in sh o p liftin g  p re v e n tio n . 

M issoula 's  p o lic e  departm ent has access to film s on sh o p liftin g  and is v e ry  w i l l 

ing to h e lp  m erchants i f  c a lle d  u p o n .

A  series o f  p u b lic  in fo rm ation  messages or lite ra tu re  cou ld  be re leased  

through loca l news m edia e x p la in in g  how consumers e v e n tu a lly  pay the p r ic e  o f  

sh o p liftin g  losses. (There cou ld  be some argum ent by m erchants on th is  p o in t, 

h o w e v e r, since o n ly  17 o f  them  ad m itted  th e ir  losses a re  passed on to the con 

su m er.) Parents cou ld  be rem inded o f the seriousness o f  sh o p liftin g  and  its 

consequences to th e ir  c h ild re n . In D ecem ber, 1 96 8 , the loca l DECA chapters  

a t  the H e llg a te  and  S entinel H igh  Schools put ou t an in fo rm ative  pam phlet on 

sh o p liftin g  w h ich  w ould  serve as a starting  po in t in assisting parents to help

2 8
O p . c i t . .  The Butte S tandard , June 14, 1 9 7 0 .
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th e ir  ch ild re n  avo id  the consequences o f shop lifting

A  sh o p liftin g  netw ork w arn ing system, s im ilar to the C h e c k -A le rt  

system now in use, cou ld  be set up w hereby a m erchant who observes a suspec

ted  sh o p lifte r or a sh o p liftin g  ring  w ould  te lephone a description to one or two  

o th er stores, each  o f  w h ich  w ou ld  be responsible for con tac ting  one or two other 

m erchants who in turn w ou ld  do the same. W ith in  minutes a ll  p artic ip a tin g  

m erchants w ou ld  be apprised and the ir clerks a le r te d .

A rrest or Release

J u v e n ile s . M ost M issoula re ta ile rs  release ju v e n ile  offenders w ith  a 

w arn in g  and a te lep h o n e  co ll to th e ir paren ts . Arrests a re  g e n e ra lly  made o n ly  

w hen th ey  are known to  be repea t o ffenders . M ost fe lt  th a t a lecture  and a 

stern w arn in g  w ould l ik e ly  discourage the first o ffender from repeating  thefts . 

T h e  m erchant is not a lto g e th e r wrong in th in k in g  th is . Q u ite  o ften  the young

ster who acts im p u ls ive ly  and is apprehended w il l  exp erien ce an embarassment 

not soon to be fo rg o tte n . C o n verse ly , a large number o f youthful shoplifters  

have th e ft in m ind w hen en te rin g  a re ta il establishm ent and th e ir tears o f 

m isery, fea r a n d  shame la c k  s in c e r ity . W hen conferring w ith  a ju ven ile  about 

his b e h av io r regard ing  a  sho p lifting  offense or an y  other number o f offenses, M r . 

Je rry  Johnson, M is s o u la ’s ju v e n ile  o f f ic e r , reports that the m ajority  o f young

sters fre e ly  adm it th e ir  sh o p liftin g  escapades. H o w ever, in the vast m ajo rity

^ ^ Teenagers Bew are; S h o p liftin g  Can Ruin Your Future , H e llg a te  
a n d  S en tin e l H igh  School DECA C hapters , M isso u la , M o n tan a , D ecem ber, 1 9 6 8 .
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o f cases these ju ven iles  hod no record  o f sh o p liftin g  w hatsoever. M a n y  a d m it

ted  th a t th ey  had been caught a number o f  times by various merchants bu t had  

been released each  t im e . As a result th ey  d id  not fee l com pelled  to  stop s te a l

ing i f  th e ir  o n ly  punishment was a reprim and from the m erchant and , som etim es, 

th e ir  paren ts. Q u ite  o fte n  th ey  w ould  brag about th e ir  episodes to th e ir  friends  

w h o , in tu rn , w ould try  th e ir  hand a t  sh o p liftin g  since the  th re a t o f  sever# pun

ishm ent was u n lik e ly .

M a n y  ju ven iles  are  aw are  th a t th e ir  age w il l  o fte n  p ro tect th em .

For this reason, both the ju v e n ile  o f f ic e r  and the p o lic e  judge strongly urge  

th a t  a l l  youthfu l o ffenders be rep o rted  to  a u th o r itie s . This can g e n e ra lly  be  

done in e ith e r  o f tw o w ays: the  p o lic e  can be c a lle d  to p ick  up the o ffen d er  

ancFthey in turn w il l  ta k e  him to the ju v e n ile  o f f ic e r ,  o r , the  ju v e n ile  o f f ic e r  

can be c a lle d  d ir e c t .  I f  the la tte r  approach is used, the ju v e n ile  o ffic e r  can  

q u ic k ly  consult his f ile s  to see w h a t disposition should be m ad e . If th e  youth  

has no reco rd  he may l ik e ly  be re le a s e d . In any  e v e n t,  the ju v e n ile  knows 

th a t his nam e has been reported  and th a t a  f i le  has been started  on him and  

th a t a fu tu re  w rongdoing w il l  result in  more severe punishm ent. Suddenly he 

learns th a t sho p lifting  is not the "gam e" he once thought.

M erchan ts  need  not be con cerned  th a t a  record w il l  harm a  ju v e n 

i l e ’s fu ture as an a d u lt .  O n c e  he reaches his e ig h teen th  b irth d a y , his record  

is destroyed and he enters adu lthood  w ith  a  c le a n  s la te .

A d u lts . H a n d lin g  o f  a d u lt offenders fo llow s a lo n g  much the same 

l in e s . M issoula's p o lic e  judge strongly recommends th a t a ll adults be a rres ted .
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A dults  do not necessarily  becom e "m arked for life "  w ith  a crim inal record . The  

judge takes many facts in to  consideration , inc lud in g  the defendant's a tt itu d e ,  

w h e th e r the th e ft was p rem ed ita ted  or im p u ls ive , the va lue  o f the a r t ic le  sto len, 

his actions w hen apprehended and arrested , and o ther points w hich m ight enable  

th e  judge to  m oke the most jud ic ious disposition of the cose.

A nother p o te n tia l source o f assistance is the U n ivers ity  o f M ontano's  

M e n ta l H e a lth  C l in ic .  The author re c e n tly  in te rv iew ed  the d irector o f the 

c l in ic  and  members o f  his s ta ff to learn if  th e ir services w ould hove ap p lica tio n  

to  sh o p lifte rs . It was learned  th a t on occasion shoplifters have been referred  

to  the c l in ic  both by au thorities  and by one p a rtic u la r store manager whose 

u n iv e rs ity  tra in in g  in psychology has prom pted him to try  to help  rather than to 

punish c e rta in  sho p lifte rs . This may be an  area w hich should be exp lored  

fu rth e r in k ee p in g  w ith  contem porary society 's  trend tow ard  re h a b ilita tin g  la w 

breakers rather than sim ply imposing fines or co n fin em en t.
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EXHIB IT A

S H O P L IF T IN G  Q U E S T IO N N A IR E

Please read this form c a re fu lly  and answer the questions to the best o f  
your k n o w le d g e . D isregard those questions not a p p lic a b le  to your p articu la r  
store s itu a tio n . Use the back o f  the form for any ad d itio n a l comments you care  
to m ake . I wi l l  p ick  up this questionnaire  a t a la te r date and discuss your 
sh o p liftin g  problems w ith  you a t tha t t im e .

Y o ur help  and cooperation  in fu rthering  this study on M issoula's sh o p lift
ing problems is v e ry  much a p p re c ia te d .

Tony J .  Pappas

1 . W h a t types o f  m erchandise are  most com m only boosted in your store?
( 1 ) __________  , (2 ) , (3)

2 .  If  yours is a  m u ltile v e l store, on w h at floor do most thefts occur?

3 .  W h ich  departm ent(s) in your store suffer the greatest losses from sh o p lift
in g ?  (1 ) _______________________________ , (2 )  ,
(3 ) ________ ______________________________/ (4 )   .

4 .  W h a t is your in ven to ry  shrinkage ra te  (  % )  and
w h at percen t is a ttr ib u ta b le  to  sho p lifting  ( ~  % )?
W h a t is your d o lla r  v a lu e  o f losses from sh o p liftin g ?  $  .

5 .  A re  your losses from s h o p liftin g  passed on to the consumer?
Yes __________  N o

6 .  W h at d o lla r am ount o f  sales a re  needed to cover your shoplifting
losses? $ _____________________

7 .  W h at percent o r ra tio  o f your customers do you estim ate are shoplifters?  
 %.

8 .  Do you consider sh o p liftin g  to  be your worst (or one o f your worst) 
problem s? Yes N o
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9 . Do an y  lo ca l o rg an iza tio n s , to w h ich  you b e lo n g , focus a tten tion  on the
loca l shoplifting  problem  in an e ffo rt to deal w ith  it e ffe c tiv e ly ?
Yes _ _ _ _ _ _  N o  __________

1 0 . Do you em ploy anyone in your store whose prim ary duty is to prevent
th e ft or apprehend sho p lifte rs?  Y e s _____________________ (position )
N o  __________

1 1 . Do you tra in  a ll  o f your soles personnel in s h o p liftin g  prevention?
Y e s __________ N o  . If  "y e s ", w h at type o f tra in ing  do they
re c e iv e  and w hat do they look fo r?

1 2 . Are your clerks responsible for most sh o p liftin g  arrests?
Yes N o  . Do you rew ard  your em ployees w hen
th e ir efforts lead  to the apprehension o f a v io la to r?  Y e s _______  N o _

1 3 . W ho g e n e ra lly  apprehends shoplifters and how is it  done?

1 4 . W hat methods or techniques o f boosting are g e n e ra lly  used b y  shoplifters  
in your store ?

1 5 . W hat types o f  p reven tive  devices do you use in your store?  ( e . g . ,  
scanners, c lo s e d -c irc u it T V , m irrors, o n e -w a y  w indow s, peep holes, 
w arning signs.)

16 . How  successful have they been?

17 . How does your store guard against g iv in g  refunds on stolen m erchandise?

18 . Do you feel that f it t in g  rooms a re  a m ajor source o f your sh o p liftin g  
problem s? Yes__________  N o ___________

19. Are f it t in g  room checkers used? Yes N o   .
W hat other methods do you use in deterring  f it t in g  room thefts?

2 0 .  Is there  a p a rtic u la r tim e o f day during w h ich  most shop lifting  occurs in 
your store? Yes N o ___________ . W h en ?____________________
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21 . Do you ever g ive  w arn ing to known shoplifters that they wi l l  face  
trespassing charges i f  found on the premises? Yes N o
If n o t, why not ?

2 2 .  Do you understand your legal rights and lia b ilit ie s  w ith  regard to 
apprehension and prosecution of shoplifters?

2 3 .  H ave you e v e r re leased a shoplifter because you w ere a fra id  o f possible 
leg a l recourse, or because yo u , as a m erchant, d id  not know what you 
co u ld  or cou ld  not do?  Yes N o

2 4 .  The fo llo w in g  questions perta in  to the arrest and prosecution o f 
shoplifters;

W hat is your a ttitu d e  tow ard arrest and prosecution? That is, 
do you hove a ll se ized  shoplifters arrested and prosecuted?
If n o t, w hat c r ite r ia  do you use in m aking your decision?
Do you fee l th a t a  stern lecture or a fr ie n d ly  chat sometimes 
prevents recurrence due to fe a r , embarrassment or mental 
anguish ?
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EXH IB IT B

THE P R IN C IP LE  O F  S H R IN K A G E  C O N T R O L

What- is shrinkage?  In its sim plest terms, shrinkage is the d iffe re n c e  

in va lu e  betw een m erchandise that records show should be on hand a t  any  g iven  

t im e , and m erchandise that a c tu a lly  is on h an d . In o ther words, shrinkage is 

the discrepancy betw een book inventory  (w hat the records show) and physical 

inventory  (w hat m erchandise is a c tu a lly  on h an d ).

H ere is how shrinkage is com puted;

a .  To the beg inning a c tu a l d o lla r inven to ry  (a t re ta il )  as o f  the 

first day o f the fiscal y e a r , odd the d o lla r  v a lu e  (a t re ta il )  o f  a l l  purchases 

made during the rem ainder o f  the  fiscal y e a r .

b .  Subtract from this figu re  a ll  sales and m arkdow ns. The d if fe r 

ence is the re ta il v a lu e  o f  m erchandise th a t the books show should be on hand  

in the store on the last day o f the fiscal y e a r . This is the  book in v e n to ry .

c .  On the  last day o f the fiscal y e a r , take  a  com plete  physical 

inventory  o f a ll  m erchandise on hand and co n vert i t  in to  d o lla r v a lu e  a t  r e t a i l . 

The d iffe ren c e  betw een the d o lla r va lu e  o f  the book in ven to ry  and the d o lla r  

v a lu e  o f  the physical inventory  is shrinkage . In some cases, due to bo o kkeep 

ing errors, the d iffe ren ce  is an o v e ra g e .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



61

H ere  is an exam ple:

Inven to ry  on February 1, 1971 $ 1 0 0 ,0 0 0

N e t  Purchases (a llo w in g  for transfers and chargebacks) 6 0 0 ,0 0 0  

T o ta l m erchandise to be accounted for $ 7 0 0 ,0 0 0

Less: Sales $ 4 5 0 ,0 0 0

M arkdow ns 2 0 ,0 0 0  4 7 0 ,0 0 0

Book Inven to ry  2 3 0 ,0 0 0

Less Physical Inventory on January 3 1 , 1972 2 2 5 ,5 0 0

Shrinkage ^ 4 ,5 0 0

Shrinkage ($ 4 ,5 0 0 )  as per cen t of sales ($ 4 5 0 ,0 0 0 )  » 1%
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