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INTRODUCTION

To train for the wise and wholesome use of leisure
is one of the seven cardinal principles of modern educations
This problen of training for wholesome play hablits In youth
for the wise use of elsure in adult life 1lg becoming replde
1y more insiastent,

Ingeniocus machines have 1lifted much labor from the
back of the diteh dlg;yer, the farmer; and the factory hand,
The offiee man, sitting at the desk all day using only his
minor muscles, drives his car or takes the bus to his honme,
has his supper, and dr@ﬁﬁ into an easy chalr for his evening
paver, AL eipht otcloek he goes to his gerape and gots hils
ear agelin, mersely to go two blocks to & bridge partys The
same Ingenious machinec that have relieved man and woman of
mueh physical atrein and fatipgue have rrought decrcased
hours of work and inereased income, & condition of humsn
affairs never ap roached before on so uvide a seale, Thus
there exists a new loisure,

To train for lelsure is one of the principles of
genoral educstion, It has been asked over ard over, "Shall
the sechools sducate for work, or educate for lelsure?® Pore
haps the scl:ools can start younr people along the 1dea that
the offwhours are thelr resl opportunity guite ms truly as

thelr workehours,



The trond toward shorter and shorter houra of toil
can only justify 1tself by bringing asbout longer and longer
hours of activitles that are more genmuinely wvsluable and
pleasuredle than toils The schools must take the leading
role in mc&tim for tnhis leisure,



CHAPTERN I
OBJ=CTIVED OF TUIS OTUDY

Turing the past severul decudes much has been
written and 2ald about tho normal tendency of students to
organize into social groups, engage in conpetitive sports,
and £ind other ocutlet: for oxcess onergy. At the save tiue
many changes have come about in the sehool curriculum and
in the physleal facilitiss of the school, DBecsune of the
need for organization of these tendencles, the achools have
orpanized them into what have bsen called Extracurricular
Activitione

wiliiams,l in his book on secondary schools saids

The serly and longwestablished point of vicw had

boen that aducation 1ls larpely, if not solely, tho
process of aci1i~§np factzal Information and loarne
ing & wody of unowledpe, and that whon thie had
besn éane the individzal, by a8 kind of mental ale
chay, aﬂ{&ﬂﬁt‘eﬁilj beocsne sble Lo sclve all kinds
of probleme invelved In 1life and 1living.

A more reconlt point of vicw, and one that iz not so
well established, 1s that the edue tive process 1is organice
in nature and its purpose is all rourk! development of the
student, It is necessary, then, for the individusl to be
exro8ed to o rich environment, full of possinilities for

stimilation of natural tendenciesy the resronses to which

will res 1t In a much wider group of exporiences,

— 1 L. Ae Willlams, Secondary Schools For Amoricun
Youth (lew York: American Book Company), " Pe 333
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Such terms as “allied,” "extraclesas," " semiecurriculum,”
and "ecowcurriculsr,™ have been ar-plied to what ars hers terme
ad Extracurriculsy Activities, btut in the minds of most
Educntors the meaning has been the same. Activities such as
athleties, clubs, musie, debate, publlications, =ssemblles,
ani governwent are those usually thought of as being ExXtrow
curricular Activities, It is the udministration of thess
activities, in four high schools of VWestern Hontans, with
whieh this study is concerned, ’

There iz =z great deal ol vurietyAin the Progpam due
to the faclt that the "Xtracurricular Propram hasg grown fronm
the denands of the students, the fesculty, and the cormunity,
Before rmich can be done to unify and produce a sound Progran
the “due.tor must know what is bﬁiﬁg done at present in the
field, ¥vhat is nceded 18 & clear picture of progent admivie
istrative practicea, The cuncern of the rtudy, therefore,
1s with prevaelling administrative practices in four Western

¥Y¥ontana iiigh 3Schools,



CH-PTER IX
HISTORY OF THE WOVITMT

Every dey sctlivities in the mchoel are becomine more
and more n vital part of the life of the student, and the
handling and understanding of these sctivities are demanding
greater and grester atle tlin fron the administrators of
the schools,

The irrepressible urge of yo:th for socisl selfw
expression is a bewlildo {iﬁg,ﬁairﬁh of confmalion to
thousaends of teachers and adninloipitive ol flcera,
Boards of education wonder how the expenditure of
large sums of money for this purpose can be justifisd
in the oeyes of a public thHat is incressingly sensitive
to taxati n, Partents, to whom edication nmeans an exXw
tenglon of the "three its" arg askinr what good esn como
of these new fads end rrills,® ‘ .

It 12 absolutely necessary that the teachsrs of
youth understand why Extracurricular Activitios are necessary
and have becose an intepral part of the present scho 1
syastem, A brief history of Extracurricular Activities in
the schools will help the teach.r understand this problens

Terry sald:

The meaning of adolescence dld not escape the
attention of prinitive man, for scholars have dige-
coversad abundont evidence of the elaborate ceresonies
by which prehistoric youth wan formelly inducted into
the responsibvilities of manhood and wonanhood, Hazing

and the rituals of secrot asoccieties are the only vese
tires of these snclent customs whilch have survived the

2 raul W, Terry, Supervisin: Ixtra-currlcular Active
itles (Hew York: The ¥aecll. lan Company, 1980), Ta
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g
anlmatlon and cheerfulnes: and a highor order of effice
jent study and intellectual 1ife would bo secured.

Thess leaders in educution recliszed that there was
a voery real necd for sonme type of relief, or diversion, from
the contirmious sch:odule of studliese Yety, even today there
are some evw sehools that have no Extracurriculur ?rogrﬁm
beyond that recelved by the few thut are able enough to
represent thelr schools in inteorscholastie athlebie econtests,

Ags early as 1883 Fnpglish schools had adopted the
prefect system, with Winchester Collepge leading tho way.
Torry salid:

A system that gave morce independence to the student
of'ticers, called monitors, was 1In usec at Westminster in
1830, The monitors had churge of the hall, church,
school, flelds, and clolsterg and over the rwnitem wea
8 céuef aalleé the wonitor monitorum, In 1832, & dow
cldedly more modern type of government was put into
cperation in the Hazelwood School, noar Sirmminghom,

It included laws, whilch were {mfagaeu by a court, and
a council In charpge of the whole,

The developuent of the Extrscurricular Program in
Amorica was much glower and necegsarily umch laters The
first record of sports participation botween schools was in
15358, betweon Exetsr and some wmaned schoole The first
record of an Interscholastic contest was boetween Bxeter and

Andover in 1879,9

7 E@p cite
B Torry, Ope cits, Pa 7
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Barly developments in Amuorics came in the fields
of forensics, éramatiga, and eclubs, as had been the case in
England, and apgain Bxeter and Andover led the way,
out of the literary socletics developed the secret
socistiensy tho ewarliest on record is e Golden Branch
established at Exeter in 128184 FProm the development of
the litorary socloties came tho school papori one of the
earliont of these wag a popeor published by the Public Latin
Sehool of Fhiledelphila In manuseript form. The Excelslior,
published by the Hartford Public High Sehools was probably
tha‘f;rat printed studont papers
A form of stodent government was quite slow in gobie
ing siarted in America when comparsd with othor phases of
the Progrume Terry stated:
The first descriptions sppeered at the boeglmning
of the ninet:senth conbtury. In 1852, a kind of horor
system in which st the dally assembly the pupils handed
in notes recording the rules they had violated the
gﬁzigzigglggg; was in use in the Hartford Perale
. k
A aystem of study hall govermment was secn in asciion
at ¥ount Vernon as esrly as 15633, but was not éaveia;ad to
the high degres that it later attained,
The Hartford Fublie High 8chool had s student court

in use at thia time, over which a teacher presided, who

10 Tbid,, Fe ©



1l
pasged judrement upon offencers brought before him by the
students,.

In meny schools the athletie progrsm has veen termed
Intramural Sports or Intrarursl Athletics, The word
fintramural® 18 derived {rom the Latin words intrsa; meaning
within, and muralis, neaning wall, Today, the use of the
word "intresural® links it with activities confinoed to ons
particular school, an’ cerrisd on Testween Indivisduals or
teams cosing fros the one schoole

It was intereztins to note th:t the berinnings of
~athloties in colleges were of intramural nature, and it was
not for quite sorme time that interscholastle competition
was very populsr, Today, non=Intramural athlotice has bzen
taken away from the student and is now controlled by the |
achooly, or more exactly, the adniniastretion of the =mchool,
The schools have turned this phase of athletlics iato a TLig
busineas™ wventure,

Anmaarlly the students of Montana meet at Fissoula for
the Interscholastic campstitions, The athletic compoetitions
rocelve the grestest atterntion from the people, This is
generally true of Interscholastic ifeets and has been the
result of the esrlier dovelopmonts,

The forepoing historical consideration Indicated that
the Extracurriculsr ides is not new in the schools, Almost

from the begimmings of civilizatlion man has lkmown of the



12

need for diversiflication an’ rellel Crum nonotony, bub it

hd

has boen in comparatively recont Llumes that muaeh has boon
done to orpranizo ayw! cireet thlis thuase of the totol ducow-
tive Process, HQoomer and Allen in thelr book on Hxtracurrice
ular activities saldl:

It has been shiown that whien orpuanized on an intrinesic
b&gim n %ﬂmwﬂ@“ of extrao-curriculay getivitios &ﬁzfias

and harmeoniges nil the activities of the school.t
This idea was long in coming, but ow seus to be

gulte welil fixed in the minds of the nen ond woumen who have

ceonbributed to the litepratnre on the sujoct.

P

11 Josesh Hoemer and C&“*laa A13 a s tirucurvicular
hﬁtfvit~-s zn,A;ﬂiar and Sa,fwr HEoh Heho lﬁ {lew Yorus:
B Tac 1 rlan Gompanys AUB0J)s Ce E.
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been undertaiton by at leust sne investigator. Host of the
irvestigations, however, huve dealt with sithsr the theorles
ardl practices of arganmé!;im, administrationg ond suporvision
of Extracurriculsr Activiiles, or the valuss, justification,
and probless in the wovenent, Almost nonexistent are ro-
ssareh studies wihilech eveluate existing programs,

In 1935 Calen Jonosl® made a study analysing the
problem of the relstion of the Extracurriculur Activitles
to the curriculum in secondery schools.

This investigatlion Indicated that the newspopear,

‘the music orranizutions, dramatics, and debating are tending
toward a definite curriculer stubus in the American high
#chools On the other hand, the study indieuted thut the
studont coinell, the aasenbly, the clubs, and the home-room
are elther wiclly or almos-t wholly Ixtracurricular,.

By this study It wus seen thut there was a definite
trend toward oalling the Extracurriculer Progras a part of
the curriculumn,

This astudy gave suothoer implication:

An lmplication of z=ajor significance, previocusly

presented in ssveral phases of the study, is that
extra-curricular activities sre devendent for thoim

vitality uvpon 2 eurriculum which 1s dynamic and ¢.he
tinuocusly effective in producing the learning

13 Galen Jones, Extra-curricul In Relation
To The Curriculun (Vew York: T ¥ i wmbia
VOrsitys LooD e
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activities by moans of whlch the adjustmonis %o ﬁivilw
ized 1ife are an ieved,ld

The study revealed the ﬁ%*t tgé'd@&&des &8 having
been: the most Irmportant paria& in the developuent and growve
th of the Extracurricular Actlvities Prorram.

William J1, Dunn made a study of the sehool situation
and presentod the followirny prineiples that contribute to
the success of 15 Prograus:

le Clubs pust provide for individusl actlivity
for every member,

‘ 2. These Enﬁiviﬂaai activities rmust invelve motor
mtivityt '

3., HMaturials for use during elub poeriods must be
kept in the room in which tho ciub meets, (To Insure
the ﬁﬁaﬁﬁx**a beling lept busy.)

4. "Clubs which are unsuccesaful rust be dlscone
tined immedigtely. (A sizewssk trial period is
‘au??ieiﬁmﬁa}

S5« Club poriocds should not excend more than forty
mirmtes in lﬁngﬁﬁ* {It is better to stop while ine
terest is high path r thun let 1t lapg,)

64 Club mesbership should be voluntary.

g’b Pupils sho:ld receive guidance in the ci:iolce of
& Clual,

8, Provision should be made for tranafer of puplls
who becores dlagatialied with their elubs,

Probably the most reecent of the stadies mude in the
field was wade by the Commities on Curriculum Trends of %hé
Worth Central Acsociatlon of Colleges and Secondary Sehools,if

In 1944 thls committes attenpted to find the status of

14 Ivid, P, 29

156 William H, Punn, "The School Whore Clubs Are Trmp,"®
Journal Of Educutlon, (413112, January, 1936},

16 Jo Lloyd T s HirheSchool Bxtracurpriculum
AetiVitiﬁa, (Chicago: Univ rolty oF Chicspo Press, 1044).
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practice with rospsct to the uanszement of Sxtracurriculer
Aoctivitlies in the schools of the llorth Central Asscelation
go that aﬁ eveluction of the pructices mlight be made,

' The stetus of practice was revealed throurh the
utiligation of juestionnaires zubritted to s larpe sampling
of the achoole and throurh yunestlomnaires and personal
‘observations in (lve aselected schools.

The gonclusions of this study were presentod In the
form of needs:l?

1, F¥eed for more prsoise definition of the place

and function of Extracurdicular Aectivities,

2. YHeed for Incrsosed concern ovar the manugem

ment of the Zxtracurriculsy sctivitiess Pro.ram,

e Need Tor contimvoua eveluaziion of the Extrae

curricular Activitiss Fropran,

In the perdod just éfiér té the last war -any studies
were nade In an offort to determine the value of the
athletic phase of the Progsram., A represontatlive study of
this group wus the one by Carter and ﬁhaﬁnan,la‘w?iah
muaﬁu#ﬁﬂrth%<aﬁjaatmant and porsonallty traits of 100
athletes and noneathlstes in ten small Indiana hipgh schools
by using the Symonds AdJustzent Quesstiomalire. Yo sipnif-

fcant differences were found Iin adjustrent with reapect to

17 Ibid. PP. 171173

18 Ce Cu Carter, and J. 3, Shannon, "Adjuctuent and
Personality Tralis of Athlobtes and Foneathletes," Sghool
Review, (Februasry, 1040), PP, 187-130
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perascnality traltsy statisticelly significant differonces

in favor of the athletes were found for leadership, soclabile
1%y, and the average rating, lHowever, such svidence must
also be considered indlcative rather than conclusive since
the mmber of eases included is amall and there is no
evidence that tho groups were eguated,
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It hag beon oald thet the relsntions viiich on indivie
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wol ecarry with them o prenter emotliongl support and sabe

gre-vest opvortunity of the Mirh school to afvect tho

grovth and gablsfactlon of urpent wanbs of 1ts studento has

beon in the helpn 1t has iven to sgeh Individusl to fecl

help

Jie

tuni

secll ac -ented by bove ond olirds In nis group and the

it aas gliven to nako close feiondships with ot least
or two poopleos
in the clasoroon the students have had 1ittle oppors

ty to establish intimute friendsi:ips beenuse of tho

nature vo the clugsroon sliuation, the atucepheore of cole

patition, and the strict divclipll ee “he majority of the

students in the classroom wave been intaresied only in

Gnoroanizinge ue(:uamas"‘%

10 V. T Thaver, Zakry, ond i, Kotinsky,

&tz&r {(low Vorlis Do Armleton

Contury Conpanys 1030 iy i e Qi.
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gebtline $helr acoldonic atudyinge finished so thabt they wonld
o able to do sonethiins more to thely Likling,. 4 2ol X

rporram hag beon necdod in ordop to sstablich

ER

to bo varled and closely peloatc

to
avocational inbercgts of the student, A& pood program o

variely of atudente and was regronsg ble oy nmaklny many

interast and value to then counldd
be obtalned from nartlielnatlone The Pxiracurrleulor oopram,
in order to be cound and of tho grestest walue, smst excoed

the zseope of the curplculum to giweh an extent thalt all

students may participate In some rhoge of 1t thad was not

represented in the curriculum its If. Twvory oflort should bo
made to extend ito seope to cover all the lepitinmato recreaw-
tional and avocational interoctc of tho goudsnis,

Part of the muccens and popularity of the Vouth Cantoens
lay not so much in thelp havin been a rrest denl different
fro: the other school eclubs and setlivitics, but in the
amount of youth particinztion Tor whileh provigion hiud been
mnade, Mmoo of the noeds of the youth waz to fesl that € ooy
ware res onslble, nocessary perscn: in the soclial sltuutlion
of thelr lives, Spongors and advisers had suceeoded best

wien ther hoed roede thomselves propressively unnocessary and
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somethilng done and in which falliure %o do 1t wus of concern

to and cented on by one's freinds, wag ve

for the msiness of Livinges
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for stuxlento fo ieh wasg ot

obtainatle throuwy?

rrovide the students, elthor in cluss or o, with orpore

3

tunities to

feh wore ot
conborod corset,
Tany cbudent actlivitios culled for cuntacte wlih

[ 2 s o, 9
FEE R VISR & ¥

GQ

anity groups and civie oynun

PLCaS, the

atvl courbeclios

ot
&
%S
=
3,_,a
o
£
%Y
]
=y
¥
g:ﬁ
i
5
03
%
‘"ﬁ
Q
P
ﬁv
»
e
’T}
3
5
o
E

gocaslong, and oindlar aiills sc

ceitdl prowth and me
21

uyy &£ selence ¢lub

E 3 * » -
RS 0] EES 26} 2] ",4‘" i
Lol In edliting

sonths have had oroned to bt the pos

1

1A Y - IR, - -
Ghich Ehiey haod noveor belore oonsldo

st Importont poin which

,‘:{. 1 é.-{.; 3 9511 CU 11.‘;

L | - 5 f om oy 3 T R s T P S » - % . - . - - .
Iiving, &£ cound btrucurrleuiar sct’viby Crocror wonld



w3
o

helr tho student undeopstand this relutionghiip, with leges
effo-t, and in a shoprter tinme,

Yuch of the good that was carried te the students
in the Proorun was aloo co-rlied To the toseherse Thirousn
gpongsory-ip of o ¢lnbd or othor activity the tescher was able
to galn & more complobe undersiending: of the student

3

d1d o better Job of directing thelr lives,

The teachers? job in a odormizod secorduyy school
wog Dighly conplicated amdd lovolveds tophsmsis in the modorn
school upon the studontte 1ife as a vhole ard not only upen
1ig intellectual traoining. had added rreatly both to the kind
and numbor of sctivitien in which the boachors wore ezpocted
to engaro,

The Job of the toucher haod Leen exsanded to inglilude

8,

to 1live a satisiring 1ifle

o

selnlng youny aen and won
T thelr own and to combribute to the welfore of the viole
soclety. The traditionsl formal schoolling co 1d do no more
than start tho process. Tho formal ineclass training woo
not desirmned to ald the student proutly in

2

4 RO I S Y e g ey ¢ . T S . 4 - ) .
g body of people, in mancgling the fundg of a civic orpone

3

ization, or in or anisiny s commmunility carmoisrmn. It woo nart
¥ 3 g fo 3

)

of the job of the teachir an the Mxbracurricular Fropoar
bo tesch thiis Lo the future citizen of tho world,
The actlivitios of the sehnol hwad offered the moot

conveniont polnt in many schools at whileh to bepin to
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of the eglassroom, the teachors are able to gain an ine
sight into the real an’ pressing needs of youth which
no amount and no kipd of office records in the central
file would reveal,.=4
Based upon previcous studles in the fileld and upon
literature aveilable at Hontana 3State University the followm
ing eriteris were set up for the aduinistration of the
Extracurriculay Program in the high schools
ds The Program must be dynamie and é‘laxiblﬁa
2« The Progpr.am must have varlety snd exceed the
‘seopo of the curriculum in ordor to resch sll studenta,
3+ The students should not be restricted in thelr
dagire to participate in l-l‘i?‘.”éﬂ Program, but the Guldance
service of the school should endesvor to assist
students in thelr seloction of the number and type of
actlivities,
4o Yelther teachﬁ?s nor students should be cosreced
into participsting in the Progran,.
B4 A record of the astudontfs participation should
anpear on his permsnent record card,
6s The studente should manage tho affalrs of the

activities and t'éw advisers should be rore or less
figureheads and ready to give advice when askod.
7« Only those elubs in which ducs are absolutely

necessary should be allowed to charre,

21 Le As Yillioms, Secondary Schools Por American
Youth (¥ew Yori: American I OMpPUTY )y Pe
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B« The total program and each club should be set up
on & sound financial busis and employ & strict accounte
m system with the students han:llingg, the moneye

fe¢ A1l students should be permitted Lo participate
3.5. ths Progrome

10, Democraey ahould be the cornerstone upon whilch
the Program is built,

1l. & time should be set aside, periodically, for
ﬁﬂiﬁiaim of the Programe.
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A thaporh stuady of all avoellable metorlal wan dow
girable boefore att ing to obiain the specilflic Infomisie

ar
tion for ¥ isg theelse The Undversiiy library furnishod @

o

o

preet doal of both porlodical litersture and textbhook
matoerials The study of t%iﬁ maberial furnisiicd a Lacke
ground for Mrether study, ond also furnished criteria
{rapter IV) upon wich to jure the Iindinge in the variocus
schonli,

Four schools were sclocted in which Lo malc the
study, A leblor was wrltten to the Superintondent of each
asking permalssion to use hies school for the study and nlso
asking for the sid of the Suporintendent in ecavreyins oul
73

A guostionneire folloved by interview wag the method

x 23

chiogen as the moans by vhich to sccure the Informutions.

A

A guestiommalre wus mrepared In an offort to obtain a truo

~icture of tho ticos in the schiools.




g backowo vl rofovence, and was followed closely as a pulde
2 I o -
in preparing the guesticomalre.~~ iipon eonpletion of the

first dralt of the cuentionnalre it zas given to sevoral

atdents vl had Jue
making 4 gues! a8

spested by

e 8CHools OO

son, with a Ilotter of transmittal (Appendix C), and unon

itg rebtorn a date Tor inbtorview wes sobe {(Appendiz D)

e vobtur.g on the guestiomalre wero studied and annlvsed

in each crse Lefore the interview took pluce, The interw
17

view 1ltselfl wan un aiffost g oub eerisin Information

-

that was not obbolingble Ly the juestlon aire. The inlere

z A 1 Ty yn »
7 cortain polinte and bring out reasons

2]
g :)l
by
o~
Rap

or responges on the guestiomelre, 4n Intorview wold
Lime lfopr tho Superinlendent, aud ot the same bdime would
avold wryy nisconceptlon thet mirht develop theoush corroie

pondence, Lt would nive a trucr pileture of the sdsinlistrom

tive practices In tho schioola.

22 Carter V. (ood, 44 Se Darr, and Dowslas T, Seates,
The lethodolopy of Rdue:ilornsl lesearch (uaﬁ York: Ve Applo-
Ton Compuny, 1941

i




The results of theo quostiominire and the interviow
wore tabulated and analyscde Tle regulls wore compared
wlith desirable adninistrative prociices bazoed upon cribteria
set up froem the literature in bthe fleld, Conclusions were
then drawn 22 to the adeguacy and desiprebiility of the adiine

istrative vractices in the schools studllied,
SOURCES

Tho literature studled ass bockrround for this thesis
was obbtained from the Undlversity Librery at Fonbtana Stote
"miversity and from thoe Visgoula Ciby Tibrary.

Tho Tour schoels wore selocted on the baslis of the
followin: eriteria:

1, Becouse of limitatione of time and fuwds, the
schoels should be in the immedliate vieinlty of fissoule,

2+ The sehools selected shiould reopresent o varlioby

p

of commmnlties and sizes and types of schools.

o %

3e Tho achicols shonld be ones in vhich tho adiiine

-

istrative officers werc willing and anxious to cooperste in
the study.

Fronchtown, the smallest school, had an enrollment
of btwontyetwo, coming almost vholly from the surprounding

foarm population., Yinetrefive ner o nt of {ho sbudonts

e
1

o

P Eo 2 I - e G g | SO I, 3 W 3PS WS,
cung to the school by bus, thus posing o nroblem in words

a
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the Iztrocurricular Urorran Inlo the e lar sch ool duye
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All of the teachers lived in the town of Missoula, slghteen
miles away. The school cumpeted in the Class ¢ interacholosw-
tic coapetition,

Charlo’s enrollment wag ninetyeeirht, coming largely
from the rursl population on small farms, bub net to such
an extent s at Frenchtown., Charlo also copsted in Cleas C
competition,

The town of Hemllton 1s located in the Bitterroot
Valley, approximstely fif%y-miias from the town of Hissoula,
and serves the town of Hamilton with the surrounding rural
populatiocn, The prepond.rance of the enrollment was Lrom the
towmn of ﬁgmil%ﬁﬂ, Enroliing two hﬁnﬁr@ﬁ and seventy-Livae
students, the school was almost large enough to be in the
Class A4 confer-mnee for athletic competition,

Higsoula County High School had an onrollment of
one thrusand one humdred and elighty studenis and competed in
Class A ethlstie and nonesthletic cospetition in the State
and outzide the Statec, Several bnas&g-?raught students from
gmall communities surrounding ¥icsoclas These studonts haé
no high school in thelr commnlty. It was staffed by fortye
aight teachers,

On the besls of the crlteria set up, these four
schools were felt to bLe the most desirable for use in the

‘ a%ﬁﬁy;
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In the sumsary of findincs no atte pt wus nude to
goparaste the materinl pgath rod by questiomnalre Trom that
ratherod by inlerview., Inasmuch as the Iinterview wasg uped
to supplement the Tindinrsg of the guestionnaire the maeterlnl
that weo rulined throwhn Interview was so indlcated wierever
1t appesred.

The flrast part of the guestionalire was a 1list ol
he more common forms of astivities that are Inciuded in
an Dxtracureiculur Program and the schools were mshed to
these setivities they included

indiecate by chwecl whiieh of

‘r‘w

-

in thelr Progran, Piltyeone sac tiv*tlé g were liasted, and
space was provided for writing in other wotivities thst
they Includer In thelr Vroprrans

Due to the prest gbress generally placed on athleotlices
in the Fxbracurrlenlusr Progpun, interscholastic At lebies
for bLoys was conslidered flirsts Dasketbsll was the sport that
ad the widest vopularity, with ull four schools indie: L ing
that they included 1t, Tootbull was next in popularity,
with only Prenchiown Indlesting that 1t hud no orcuenlzed
footth 11, The Two larrest schiools ineinded tracl wihiile the

two gallest pelicols Included busoball, Hailiton was the

= 2

only seheol that had enouph interest in tennis to crpanize



it as an interscholanstic sport.
Intramurael sports for boys were next ¢ nsiderod and

here was & much broader {ield of sports, Baskeotball wos apain

he most populsr with all four schools Indicating that they
neluded 1t In their Progcram, Baseball, tennls, and track
wore the next o3t popular with two schools indicating that
they had organized tourmaments in these sports, Baseball
wes an organized svort at ¥lssouls and at Fronchtown, while
tennls and track were both included at ¥issoula and Hamilton.
Boxing football, and wrestling were the srorts added at
%isaﬁuia; whiié only éh#%ia had organized volleyball pumos.

Girls® Intrsmurel sports wers next considercd and
they followed somewhat the same patlern as the boys? sthiletlics
fsllawﬁé. ﬁiséauig ghowed the greastest Intsrest in the
greateat number of sports. DBadminton, baasketbanll, soltball,
te nig, and volleyball had all been placed in thoe Program
for the girls at ¥issoula, Only one sport was Iincluded at
eaen of the other sehcols. Charle had basketball, Frenche
town hed softball, and IHamilton had tennis, There wag no
similarits of sports In the smaller schools--they huad each
chosen & Gifferent one.
In the nﬁnﬁaéhlﬁﬁie gide of the Propram, musie,

publientions, und soclal events recelved the greateat anount
of attention from the schools,

The nusleal phase gave the groeastost popularity vote
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to tand and voeal o s, with three achowles Indlicating
that thoy had oryonized bund and vocel rroupse lszoulsa
ard Chinrle hnd omed wmmreeiation wiile Lecilton and issoula
bad Ingtme: il voecal socleoists, The only school
that inddcotbed 1t hed an orchonirzo opranized Tor the atus

. I ) .
genta wns

There was a proot simdlarity in the publlcations
that the various schools hade 411 Tour imiicated that

. S P, \ e, gy . o . P, PR, P ik 3 % . -
they publlishoed both & papor and a vourbool, whille only

Plssonla indiceted that a mapazine and a harid
publised by the studentec,
Charlo was the only sehood bthat did nobt have ano

- i & P— 1 & . L Ye 3 en 3 o ;> by N % smg s B :
type ol vublie spesiting Tor the Progran. Prenchtown had

dramatics, ~amilton incinded atics and declanation,

and “isso-la offered dolate, dramutics, and oratory,.
Ixteoporary spoakling was presen’ed as a pessibility for the
acls to eheel bt none of the Tour indiested that they
Pfored this portion of —ubliec speaking. unly “ssoula
indleated that debute und oratoricsl socletles were orgfile
ired, ond the only schoosl that hind decla ation was o llton.
A oclub in stogecralt was srhown to exlst at Jissoulas
Under the headling of 8Subject Clubs there wug not as
groest 2 variety os wo:ld be sunposed, The most populiar
clubs entloned were tro serlcultural clubgs and hom

ccona-ies elubs, Fach of these two clubs was mentioned by
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three schuols, ¥isso:ls, Hamilion, and Prenchiown indicitw
ing sgricultural, and ¥issouls, Hanilton, and Charlo Iindice
ating home econolcs. A jJjournallism c¢lub wes a portion of
the Progrsm at Mlsso:ls and Hamilton, Pre chiown was the
only aschool showing intorest in a commercial club, and llisse
oule was the only one showing intereat In the English
writ-ra? clubs Mo school indleated an intecest in history,
Latin, mathematics, or mamual training clubs, Those items
wont unsarked on the questionnalre,

A student coumell organization was esmployed by two
of the schools intorviewed: Missouls and Hamilton,

Ho achool indicated thut 1t had either a student
court or aﬁg type of sehoc) banking.

indor the heading of Saciél Events thore was s good
reprogentation, because almost any type of school pa -ty
wo:ld eone In this category in some way or énather, Allw-
Seh ol Parties wac checlked by all four of the schools pare
ticipatinge, It woeg not untlil there was a breskedown into
special types of partlies that variances were noted,
Hamilton indiested that all parties were of the alleschool
type and did not indicabte any other type of party. H¥issouls,
Charlo, and Frenchiown Indicated that they had individuel
class parties and Junior-Senior Partles as well as the Alle
School Parties, Hisso:la indicated responsibility for

a Senlor=-Alumni Party.
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Planks were provided on the quostionraire for indice

ating any activities that were not specllically mentioned,
Charlo and Prenchtoym 4id not have any more to aedd %o the
saln hody of the setivitles, Thelr Program had been coverasd
Ly the activitises presented for checling.

Hemilton added the following: Letterman's Club,
Dramatlies Club, Pep Club, Hetlonsl Honor Soclely, and ulll
and Serolls

Eissoula included these: All«Girls® Partics, Leotter=
mants Club, Bki Club, Girls?! Athletlc Association, French
Club, Spanish Cliub, Drsmatics Club, Husic Club, Art Club,
Radio Club, Cenmers Club, Vsteran's Club, Library Club,
Girls'! Club, Chess Club, Girls' Honor Council, Harried
Girla' Club, Pep Club, Movie Projector Club, Homeroom
Parties and Senior Bonguet,

The second divislon of the gquestionnalire wus cailad
"general® beecsusge the questions concorned various tdeasn
and methods employed in the Prorrane They could not ve
placed in any other group of guestions to be used,

The inauguration of the Progrum or eludb and its
ehartering were {irst congidored and verious methods were
shown £o exlist, Hamilton and Charlo stated that thelr
Programs and clubs were Inaugurated by the faculty, = ilse
¥lssoula indicated th:at its students inaupursted the Program

and the now elubs, Frenchtown had a different syntem,
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whereby both the laculty and the students insugursted the
Procram, Af'boer the inesupuration of the Prosram or club,
¥issouls and Hamilton pointed: uut that their student poverne
ment must churteor 1ti ¥renchtown showed ﬁha gschool adminlige
tration chasbtoring 1t3 and Charlo indle-ted that no srteciul
~eharter wss necessary flor tha inaururation,

| On the gueostion of whether or not a standing committee
Wi gwglayeé snd whut typs of committee, to resulate, omly
Misséuia #howad thiet 4t hed a standing committos on repe
ulstions znd objectives, The othar thres schools dld not
auploy a aammittaau;_ '

Hamilton 4id not indls te thatvtt haﬁ any snacial
method for seleption of tha a&viaer an& Bg 13t@rviaw it was
aacerﬁainaﬁ that several methods had been amgluye& in‘the
past and that no one wethod could be called its method,
Charle wnd Yissoula disclosed that thelr advisers wers
aselected by tua schoul adninisteation while Frencrtown
indicated preferencse for a corblinetion of school adminise
tr-tion anﬁ students to mselect advisors,

fgmilton atated that a ¢ mstitution for the whols
Proprus wad used, Nissoula showed a reguirernent for a set
of by~laws for each club, Churlo and Prenchiown, the two

2alleat schoolsn, signified that they did not rejuire any
sort of conatitutlon or set of Ly-lows,

The Janitorial dutlies connuetsd with the Propram at
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Hamilton were carried out by elub members, At Charlo the
responsibility rested with the adviser, And at ¥issoula and
Pranchtown repular janitors were held responsible for this
part of the Fropram,

There was complete unenimity on the question of
students?' belng excused from clusses, and by whom, A&All
four of the participating schools indleated that a student
eould be excused from repular class sessions if reguested
by the adviser.

The schools were asked when time wns provided for the
carrying out of the Program, lamilton indicated that its
Pro;ran ﬁas carried on entirely autsidg school hours, The
other three schools indicsted that thelr Program was carricd
on neither entirely outside school hours nor entirely
within sehool hours, but a ﬁﬁmﬁfomiﬁa between the two.

When asked about restricting elther the students or
the teachers as to the rmuumber of elubs to which they might
belong, only ¥issoula had any restrictions. ¥lssculs
restricted the teachers to the sponsors-ip of one club,

The other three schools wevealed the polliey of not restricte
1ng'sitﬁﬁr the students or the tvachers in any waVe

C;mpieta unaninity wes apain encountersd on the
guestion of awardse All four schoolas sipgnified that they
gave awards that wers of extrinsic value as well as intrinsic,

Two schools sald that all elubs pust have officepan
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and two stated thebt ol e o o owern not needed In 2ll coliunbs,

LA

Lamilton and Pronechiown cacunired officers while Uissouls
and Chorlo did not,
The saae type of gplit came when the schouls were
& 4 £

whether the eclubs all had pombers divectly responaible,

Tfismsouln wnd Trench:bown sald they did roynire responsible

wambors, wiile Ba-ilton and Choarlo seld they did not,

£F

Frenchtown was the only school that pgove credit for

2
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nartlicipation in the Ixtraourrloul r Prorpusns by olr ifvinge
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thnt they orployved & polnt systen to arrive ot a oroedit
1

g Tor participations Yhe other sechools did not rive

I the seloction of the adviser for the Individusl
elubs and asetivitics aﬁly Charlo Lrkilcated th-t 1t 4id not
necesnarily select because of any spoecial interest or
tulent nlong those lin-s.

tme of the gsehools gusstlioned, Vissouls, stated thot
it hud & perlod for cprlticizm of the Prorriie

“hen asied whother the schools hat elubs seb up

strietly as Sorviece Clubs, ollbher serving the ecawunity

or the school, btwo Indicated thaot they did and Lwo irdice
ated they 4id obt, HMlssoula and Charlo stating that they
did have Svrvice (lubs,

plannings and evaluating com:ltteoo

e
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memberg and students was enployed by Ui



followed the »lan of e moaing the cormittee of faculty
ombera and school adninistration, fin 11tm pevesnlaed thnt

the commnitteo wos Foraod of Tuealdby nesbeors, school

ad inlsiration, and seh-ol paotrongy while Prenchitown shtated

thiat the cosmittee was cooposed ol faculty senmbevs, school

administr:lion, stuadeonts, sn school pabtrons.

A1l four sehools noted that thely Guldance Service
and attracurrleounler Procran worked topetiwer in helping the
studonte.

Theo schools werce asiked whether they included a
rocopd of porticlpation in tho Propran on the permunent
rgeord card of the atudent, Three indlecsted that they
did Ineliude a record on thelr permanent record card, wille

only danilton dissented,

(SRR ‘z”""*f*‘*“ g"
oy ' P

There wag o groot deal of simllurity in the policy of

E . » 4 N o X . EJ
In the Irdividual elubs and geblvitios,

3

he sehwols Indicabted th b they regulred the adviser
to att-nd all mootling: of the wverlous clubs and setivities,
and Turther that the adviser rmuat supervise ail functlions

>

the ciub or proup at all times that 1t was functioning

68 5che
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Prenchtown was the onldy sehoodl €t stated It would
not allow the adviser to delegste cart of hils supervislon
to responsiile mavbers of the elub or groupe 4Again on

£
tha gquestlon of adviser's arnroval before undert king o
elub or activity sroject Proanchiowmn was the one school
thint shoved comsent of the advicer was not nocensary.

Lovever, when asied whether the students or nombors
it overesids the adviser's decizion Pranchitomm was the
only school thet indicated thist they irht,

Hamilvon and Tissonla sonld that the adviscr, or the
gehieod adnicigtratlion, or the student comell wulght ecall
meootines or omloy eloctlong i they Fellb thal Lt wao noces

877e Churlo indlentod that eithor the wdviser or the schoo

ad-iristrabion
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In the culepory of {lnance were nluoced yuostions of
~olley in regurd to the flranclinge of the wiole Progpam and
the Individuanl cliubs within the Iropran,

Yisgonla stowed thiat 1t folloved u policy of not
halnin the mrejects with zehool money 17 not absolutely

necegeary. Chorlo and Frenchitown schools showed th:t they

nelrped rartially with the finance w 1le Hallton Indicoted

th.t o set roliey wag Tollowed In th:1p rutior.

3 v
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A1l four schools stetoed Bt the sbtudents =ipght
caerry out thelr own money ralsing ldess with the consent
of the adviser and of the student council.

Charlo shoved thit both the fneculby and the students
set the cost to belons to the variocus clubs or organlzations,
A1l three of the cther schools signified thut the studoents
get thelr own coot,

Charlo nade no indication of who was responsible for
thie money accovnbting of the clubs, but =il thwreo of the
otheor schools stated that both the adviser snd the student
officers were held recponsible, And furt .er, at Haniltn,

a laculty auditor was sornointed to audit the boolts for the
clubsg, while Charlo and Frencntown preferred the systom of
letting thoe faculty adviser audit the books,
followed a sysbenn whereby the faculty adviser and the
school business manager andlted the books,

A strict accounting system was enploved at three of
the four schools interviewed, with Charlo dissenting

#issoule, Hamilton, and Churlo said thst all clubs
rirht chorpe duoes to belons: and Prenchtown sald thet not
211l mirht charge, All Tour schools registered that not
all of the clubs within the school charped dues to belong.

Hamilton, Charlo, and Yrenchtown checked that they

did not have a centr-al budgeting cummittee, and issoula

indicuted that they hod a Student Councll Dudget Comiclttec.



Tnder the heading of participution were plieced tihoss
guastiwnﬁ thiat, atte pled to ast&biish which students and
whieh teachers participated in the Progran,

ihen aslked who could participste there was a con-
atderable diffe. ence ir the schools' pollicles. Prenchtomn
end Ha ilton agreed, suyiry that all students, repardless
of marks could participate. Fissouls hed a varlely of pole
feles depending upon which club was being considered, BSome
¢lubs required é C sverapre and no failure, others had no
grade regulrement, and othors such as subject clubs, requirw
ed that the students had to be enrolled in certain classes or
have esrned @Qiﬂ?ﬂ in soume particular aetév;tg. Student
Association Q?ficﬂra had Lo have ne grad&'&aiow a "CY tho
surester prior to eisctlorn, a1l atéar_azéh and cless of =
icers had to mslinta.n a "C" average and not have any falle
ures, Charlo required a pasging siark in a majority of sube
jects before a stuééat could enter Extr&curriaal&r'Activitiua*

None of the schools required participation for
gradustiosng

“hen asked wnet oxcluded students from perticipation
in the Proyram a vgriéty of reasons were glven., Charlo exe
cluded for physical disat ility, as punishment for minor
infractions of rules, and as punishment Tor absence or
tardiness, Frenchtown excluded for physical éisahility and

upon receipt of a reyuest from home that they be exe
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cluded, Fiscoula exeluded upon receipt of request from home,
upon being voted out of the club by the students, and upon
boing eonsidered uasdesirable, by the school aduinlistration,
adviser, or the studenis, HNHazilton excluded upon rﬁee&pﬁ
of reyuest from home and upon being conaldered undealrable
by thﬁ.sahaol adzministration, adviser, or the students,
Teacher pﬁé%icipatian waa rather éimilar in the
four sehools, with Hanilton indicating a different polioy.
Hamllton stated that 1t was entirely optional whether the
teachers participated or not, while !ssoule, Churlo and
Prenchtown sald that they wers requested to participate.



AMALYOTS OF (QUETIOMHAINE
AXD
IUTERVITT DAY

Other thingse belrng equal, the gr&ﬁiar‘ﬁhé mumber of
activitien on the Program the grenter was the opportunity
for participation and experience of the studente in that
&%é?i*}ﬁlt

The opportunity for membership, leadership, and
rsapoﬁsi& 1t ty were pre t1ly increased by & greater wvarioty
and naﬁb&r of échuol 8Dﬁﬂﬂh?&ﬁ activitlies, Two of the sup~
@rin%auﬁsn@x stataﬁ 6uring the intorview that without the
0$<9rtvﬁity tu heeewe a mwber or particlpant some ntudents
have been denied their place in the commmunity due to their
inability to discover where thelr intersats and talents lay.
"ie learn to do by doing," so if the student wore unabile to
have experience in the various phases of life he had nc now-
tion as to whether he ﬁhould encourage or discourage his
desires to enter a certain fleld of endeavor,.

The lurrest school includsed by far the grester number
of sctivities In its Program. This wug to be expected bee
cause there was a groater muber of students to express
thelr desires for activitles and therefore a greater rumber
of activitics, 'm this same basis there wus a proater M

ber of teacherg to influence thse activities and direct therm,



Tovaver, on this basls, the sltuation in the two
smnllepr getools d1d not ran tme to excoctations.  Tronche
tovn, with s student enpolliment of twentyetwo, hud just uas

seny setivitles and hnd just as varied o program as Thirlo,

with 4 stodert enroellvent slisoest flve tilrss as laric. e
donbbedly there were obther £ .ctors ot work In U la situae

tilore

A11 four of the seho 1ls interviowed placed the most

erphasls upon Uxbracu rleular Activities of the ot detle

tvne. 48 han been polinted oub nreoviously, the Intersehol=

x

astic Yeet held at Jont na State Unlversity anmually hod
beon predominateoly athl tlec, oo 1t wes noturel for the hlph
oola In the 3tste to nlace the prestest enphasis uron
this vhagse of tho Fro0rile
Athleties wus the bherinsing of the Frogsrsm so it
had ben notural het 1t shonld romain at the hend of the
1izt until the whole Frogram had been plven its proper recope

nitlon he inberviews Yrowht ont the idea that nolt 'miil

it

the aninistention of the cehaoanl book o Pirg hand in the

foiy

motter was there o shiftling: of emphaslis avey {ron thl tlice
and btoward the soclisl events and nonesthlotic phases,

As in athlotles so in mmsle. Hand and voeal groups
were thoe flsst types of music in the Pro prus andd have cone
tinued st thio head of the 1ist of ruslcal activitien,

mele in the lurger schools has been noved aisowt erntl oly



from the Extrascurricular FPropgram into the currieulums At
¥issoula County High Schicol it was possivle to make musle
the rmajor field of study within the curriculum,

The smuller schools were able to inelinde voesal
soloists, instrumentallists, and musiec ap:recicntion in thsir
Propeam because they did not demand lmrpe proup asctlon to
suprort them. Small schools often were handlcarped in
certain activitiss becuuse thelr enrellments were not lurre
enough to carry them cut, A zmull sechool may have had
several students wio were capa le of a high caliber of accone
plishment, wyet they were una le Lo beiny this into the 1lipht
because they did not have the onportunity to porform where
that talent wao necessary. For inétaﬁca, some of the stud-
enta in the amall school were g.ite talented with a striﬁgw
ed Instrument, yet without an orguanized orchestra they
wers unable to dlsplay or ﬁeveiap thelir talent, I they
had been enrellsd in a larger sehool they would have been
atle to 9lay'in the orchostra, or some stringed Instrument
group, It was the excepition rather than the rule when a
anall [roup contained enourh courpetont musliclans to produce
an orchoestra,

Ppllowing the high devoloprment of rmusic in the schools
there had co e a nead for greater vorlsty and amount of rmusic
to reach ell of the students, The orchestrs had proved to

be a good medium for resching the student thet did not have



any intersat in cither the band or the vocal groupSe.

Fven the amallest of the schools studied showed an
intorest in the publiecatlion of a,achpnl papor and a yeurbool,
Only the larpgest of the achools sald that 1t was able to
afford a wusgazine and u handbuok. The sunerintendents of
the small ééhs&ls stated thut the handbook wag not as necesse
ary in the smallsr sci.ools vecause there wug close contact
betwoon the elementury school and the hipgh school. The
»aln advantagre o a handb ok came Iin its orientetion of the
stadent moving from alementar?'schaci to the high school,
and wag unnecessary where s close contact was malintalned
retwesn the schools as wus true in ﬁhe small towns,

A magazine wes a definite asset to the sﬁ%&al ir ﬁha 
&tuﬁ&ﬁtﬁ conld surport it with enp'gh material, and if thé
scho%inanwlé support it with enough money, Sup ort of &
magazine 1s greaty therefore many schools wore denled this
inatrument because of laeck of funds,

The subject clubs thst the schools indicaled that
thay used wers almost identiecsl, indicating an sutside
factor, The outside factor was diseovered in the Interview
with the superintendent, The agricultural clubs were all
&n.infln@nﬁa of' the Muture Farmerg of Amorics Club, and the
home seonomies clubs were an influence of' the PoureH Club.

In the field of other clubs the greater number of

students at Yissoula wes undoubtedly the deciding-factar



in the greater mmber su-sorted,

When cumpared with the smaller schuols, Hlasouls had
8 preat desl more to offer in the way of other organizstions.
The liast of added cliubs wasg louger and more diversified;

snrollment sgaln aceounted for the diffsrence,
GEUERAL

The general queaztions were dezigned in an affort to
diascover how the totsl Program and the wvarlous ¢lubgs were
sat uwp and ng thﬁf fanetiansﬁ within the achoole

An ﬁnaiysls of fiva itams Qf the qaestionnaira ine-
éiegted that autivitiaa ware managod on a demoeratic basails,
with anlyigiﬁaﬂxﬁiffaraﬁeea shown as to how organizations
arrived at democratie concluslona. ¥nile orpanizing the
club and aftor, there wasm & good revresentation of bhoth
gstudents and faculty who set poliecy and carried on the
gctivitye

By chooging the adviser for his interest in the acw
tivity or club the scnools Indlested a knowledge of the need

good guidence in the activity. By baving the guldancse

S

for
gervice work with the Extracurricular Program the adninise
tratoras shiowed that they recogniced the students! needs be-
yond the close bounds of the curriculum, During the intere
view three supcrintendents sald that they felt guidance service

able Lo offer the atudont good advice and sound guldance in
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' 4n his work that lead to good habits in leisure time as well
as in work that lead to & good vocabion,

The majority of the schools kept a permanent record
of the gtuﬁﬁﬁt‘g_g&rﬁiaipaﬁiéﬁ in the Pro; ran, thereby
offering to prospsctive esployers a g od plcture of a
#tudent's perscality and bis capabilities,

By keeping e permenent resord of the participation
all doubt of eligibllity for swards and further participe-
‘tion was eliminated, A sthc%l that k&pb a eomplete record
of igs.3§§§§ﬁ§ﬁ* activities 8 owad that it was interosted
in heiping and influencing the student's life in the right

'* §h§ four schools interviewsd were nol so progressive
s8 Bows of the other ashaalazin ths‘aaunﬁr?@ They were overw
looking & very walueble af?@ring by not hxwing & periocd or
time set aside for eriticism of the Frogran. They were
missiﬁgka‘gvaé opportunity to have the school'a progran
strengthened by finding what the students anxi faculty
thought about what was offercd st the time of the criticisms,

SUPHRAVIBION

The gquestionnalire rosulbs indicated that the supere
vision of the Program was exceptlonally guode By indlcating
a system of close supervision of the Propram the schools

eliminated much misunderstanding. IHowever, by indicating



that almost all schools might osll electlons of offlcers
through the adminlstration, the Student Couneil, or the
advizar, they aided an eloment of striet control that was
not good Tor the Frogram, The interview showed that two
scihnols lost a part of thelr Procram through the stuients!?

rebellion aralnst the functioning of this policye.
PINANCEH

The methods of financing the schoolst Extracurriculsr
Proprans were quite sound in principle, In mosgt of the var-
ious fields of [{inance connected with the Progr:n it wus
found to be the rule rather than the exceontion to hwmve both
tho students and the faculty joined in ¢ rrying throuwh the
firancing of the Program. The intorview diseclosed that this
method of finance, as well as in any othor fleld of the
Proprram, brought about bettur imderstanding in the school
and gave the student a broader field of knmowlodgo,.

Eg mﬂabnvugiﬂg tihe atudents to make the dselsions in
eartain branches of the financial Progrqm, such as ducs for
the individusl elubs und the ralsing of money for the whole
Prograr, the adoinistration Iin the various schocols indicete
ed & doesire to let the students take a hand in the situation
and learn by experlence in the mattier,

The administration removed most of thaid&ngar of

criticism and contention by the employment of a strict ace
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counting systen by both the students and the faculty of the
8choole

Some clubs required money to keep them operutive,
but to makes up for the inability of sone students to enter
these clubs two superintsndents stated in the interview that
others were formed; without dues, to allow participation by
2ll who desired té do soe This prevented the oxelusion of
those who could not pay for clubs,

The only restriction was reually more of a safsguurd
than a restriction. All projects were approved by some 1ae-
sponsivlie organization or person before thoy were carrled
out, thus partislly removing the danger of bringing eriti=
cism to the school through the ideas of a minority group.

PARTICIPATI N

In the past there has been no uniformity of practice
within the schools, in declding who should participsate in
the Progras and who should be deprived of the right,

By not requiring partieipation for graduation the
schools interviewed showed that they werc not Interested in
bringing the Extracurricular Propram Into the curriculum,
They reallzed that ti.eoy would lose somc of the value of the
Progrum 1 they required the student to parﬁisipata whethor
he desired that participatiaé or not,

By exeludling sure students becsuse of certain mark
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requirements one school denied students that were in the
greatest nced of parts of the Program, .Two of the schools
were following tho newer trend in the fleld by allowing all
to participate regardless of marks, |
¥issoula, by making restrisctions in certain clubs,

might have overlooked the student that could have been helped
moast if allowed to participate,

' Teascher participation was gained by requesting that
the temchers participute in the Progrsm. Three of tha schools

recelved good cooperation from the teachers in this way.
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CHAPTER VIII

CONCIURICHES
RECOVHENDATTONS

Criteria wore sct up carliicey in thic sbudy,

(Chapter IV) and on tho baslis of the criteria ceriain cone
clusions were arrived at asnd recomendstions made, They
have been presented here in an effort to help the educstors
obtain a elear view ol present adninistrative practices in
Extracurricular work,

The variety within the various achool Proprans sceme
ed to %& gquite clozely relatad to the slze of the school
involved, The larger the onrolluent within the achool the
more variety the Program had. Other things belng sqnéi,
then, it would soem that the student enrcolled in the larger
school had a greater opportunity forp partielpation,

The intorviews brought out the ides that flexibility
wes an sclmowledped part of the Programs. A1l four of the
Supcrintendents stuted thst they attespted to malie thelr
Proyram flexibleo by offering suppestions to individuel
studerts and to groups of students, The suprrintendents
have asttompted to fit thelr Programs to ths wishes and needs
of the gtudents and the communitiec,

The gquestiommaire brought out material evidence

as to the {flexibllity of the Programs, 41l schools showed
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that upon gneelfic reguecrts from the advisers studerts were

excused from ciassesg, an. thut time wues vrovided for the
Prorr ms wherever they fitted the reeciws of the grouns.

The for schools indicated thaet they dld not restrict
the stude-ts ag to too yvmber of activitlies thiat t ey ontere
ed, There were twe excertions: one schonl restricted thosze
students w0 were lovw in acude ic work, anocther bthose stue-

donts who nad nob had the nroper backeground for the club,
In all four schonls, however, thoe puidacce service snd the
Extracurricenlur Frorran worked together in an elfort to get

the stndenis Into the —ost deslrable activity Tor sach stu-

An element o coecreion wor noted in three of the

x

. . B B L T . Y ) 0T e . o 2 .
serools stbudiode  The supcorirtexienis stated in

E
)

s boat they found it necessary to ro-

Z
&
oy

viewz abt these act
suest the teuechers to narticipate in order to rcoceive the
Help of the teachiers. Teacher training in Extracurric-

lar Acetivities could help alleviite tols situution, However,
none of the scronls ramired student zarticivation for
rradostion, or coorcaed the students in any way in order to
ot toem into the Fropram., The superintendents stated

that by leaving the choice up to the student the sehnools
were nelwin the studenrt lesrn to manke his own declslons.
The stndent's cartliclipstion wieg voted on the reruanent

record card I three of the Ffouwr schonls studied,
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The sSchool that did not include this data on the permanent
rocord capd was overlooking o valuable asrvice to the student
and to the man thaet night be In a position to help the
student gat 2 job,

glﬁhough the evidence wsa not conclusive the intere
view snd the questionnaire brousht out the fact thut the
schools were not too willing, as yet, to let the students do
maeh In the way of manisgling the Programs, while the schools
were nalking sure that the FPropram and its sctivities did not
fall into dlsfavor they were placing an eiement of control
upon the students that wes esncelling cso=e of the value of
the Frégram. Un the basls of the eriterla set up, three of
the schools had placed such strict controls upon the Program
that 1t eould not functlon as 1t should,

The best Program, on the busls of the criteria, should
prohiblt dues in saﬁa clubs in ordor to take care of the
students who arce unable to pay for th@sé activities, The
genonl that Indisated that not all clubs charged dues was
following the trend to secure greater participation,

%hile Tinaneing the Program one school wag munning
an urmecessary risk by not enploying a strict asccounting
system For the Prorpam and for individusl clubs or uebivite
les., In the interview ons. guperintendent mald that he hud
been forcoed to take some actlion vhen funds were misnanaged.

Tre striet acecounting of funde will remove an eloment of
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danper and at the same time wlll teaeh the sbudents proper
mang: ement and understanding of his responslbliities,

A trend away {rom using the Progrm as ineentive for
the academle ;32*&9;?&3& has been noted, In the present study
two supeviﬁtanéaﬁﬁs stated that all may participate; regarde
less of any other factor, Thease guperintendents indlcated
that they lmew ths true value of the Progra:, %o thils extent,
¥ithholding the Prosram as munishment was following a def-
initely inferlor pollcy. The Program wos nobt belny nsed iIn
the way it should be used,

On the whole, the four schools Indicated by both
interview and questionnaire thal they wére faila;ring 8078
what demceratie nolicles, It has been difficult to judge
the amount of democracy within each Progrem but 1t is evie
dent In variocus derrees in sll four of the sehools, The
idea of democracy must bs thoroughly understood before th.088
schooly can gg@ly it to o grecter degree,

Only one of the sehools had a time Tor criticlsm.

T .ree schools indicated a imck of plam:ing by not having a
time for eriﬁicfism, to carry the rogram through to the exe
tont of its possibilities. An opportunity for critlcism
often hag been the basls upon which Frograms have been exw
panded and improved to betier it the nseds and desires of
the student, the school, and the community,



APPERDIX A

uasatiommaire

THE BEXTRACURRICULAR PROGRAE IE FOUR
SCHOOLE OF GESTERN ROWTAHA

The following questionnaire has been devised in an
effort to snswer esrtain questions sbout present practices
in the field of Extrecurricular Activities, It has been
sent to seversl schools of Western Fontana in the hope that
it will give us a clear picture of our Prosram as it exists
Ataéay.

The material gathered hy this guostiennaire, with
other materials, will be put together in & thesis to be
corpleted by mldes

Your %Qﬂpﬁﬁﬁ%iﬁﬁ Is esarnestly requested, and greatly
appreciated,
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Please, imxiicate by check (L7} the answer that most
nearly fits vour school situstion,

General

1. Who inaugurates an Extracurriculsy Pmpgrsm or Club in
the Program? Faculty 3 . Students 2 , Others,

2. Mzt thoy be chartered by the achool administration_1 .
By the Student CGovermment 2 . DBy others__ . Ho Charter 1

3. Do you exploy a standliy committes on regulations and
objectives for the wWole Progras, 1 each club e HO Comm
nittee 3 .

4, ¥ho selects the Adviser? Sehool Administeation 2 .
Taculty coumittes Student Council « Students___ .
A combination of wil or saze of the above_ 1 ,

E, Iz u constlitution or set of by=~lawg required Tor the
whole Fropram? 1 Fach club? 1  Dolh, Hone reyulired £ «

6. Fho 13 resporsible for tihe janlitorial dutles connected
¥ith the Fragram‘? Advicer 1 , ?v:eg}ular janitors 2 2 o Studert
Janitors___. Cliub members_J1

Te Students may be excused from emases Lo teake part Iin the
Program, 10 re: ,ﬂuaateﬁ, by the adviser 4 by the student {o
be excused , by other students » athars « liay not
ba excused -

3, Time 1s provided for the Program entirely outside school
hourg 1 o HEntirely within school hours « A compromics
between the two 3 .

Ja. Are the teachers raatmcteﬁ to one 1 , two s three 5
four___, flve___, elubs? ot restricted 3 . ‘

10. ‘-’;x'a the students resctrictead to one s two » three »
four___, Tive__, clubs? Yot restricted 4 .

1l. :‘wa awards piven that heve intrinsic vualue, only___3
extrinsic valne, only _ 3 or both 4 ¢
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Appendix B

Prefab #8 B.S.Ve
¥issoula, Yonbana

Mre Jobhn Doe, Principal
Heeilton Eigh School
Hamilton, Yontena

Lear ¥p. Doe:

I e@n studying in ths Graduate School at the Univers
sity and writing a thesis on the Hxtracurricular Program
in four schools of Westermn Ionbane,

In ordepr Yo get a corplete snd accurate pleture of
the Progrsm 1t is necessary that I visit the ashiools to
gather the Inforaation firsthand, I would like Yo use your
schwool for the study if I may. This study would require a
persconal Interview snd a short guestiomnsaire or eheck list,

If I moy use your school I would like to write to
you in the very near fubture In an effort to set a date for
an interview,

S0 g8 not Lo interfers with your closing weeltns I
would like to wrilte for a definite date as soon as I hear
Trom yous

I would like to hmve the theslis complsted by the
latter part of July.

S3incersly yours,

Hoyal T+ DOromm
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Hay 4, 1848
Frefalb #6 H. S. e
Hlassoculs, Montana

#r, John Doe, Prinelpal

Remilton High School

Hexilton, dontsnm

Dear Mr. Doei

I am enclesing the guestionnasire thet I spoke to
you about in the last letter, If possible I would llke to
have the guesilonnaire back before I vwisit your school,

¥y present plans sre to visit you on May ____ so I
would appreciate it 1f I could get the questlionnaire back
by Yay 10C.

I mpypreciate your cooperation and help in this study
during the buslest weeks of school. Thank you.

dincerely yourse,

Rowvel T. Brown
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