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INTRODUCTION

The popular and often mythical story of the American
West has been told in numerous entertaining accounts of
romantic characters such as trappers, prospectors and cowe
boyss The glamorous side hasg been narrated in exciting but
often questionable stories of the picaresque heroes such as
the Goulds, Clerks, end Heinzes: MNore serious works have
been done on magnates like the Stanfords, the Huntingtons,
and the Mackays. These are the firet rank business leaders
Ain the Wcasta Comparatively little, however, has been written
about the less glamorous or second rank entrepreneurs.

In a very real sense these businessmen were more impors
tant in“th@ development 6? the West than were their more
xllustriou$,eognteiparts; Many of these neglected figures

were in the vanguard of ¢conomio development in the far

West and mede substantiel fortunes: They lald the foundaw~
tions for the Western economy. Two commoh characteristics
of all these meén were unusual capability and an intense ambie
tion to build a fortune on the untapped natural resources of
& rugged, virgin land.

Such & man wes Andrew Jackson Davis who arrived in
Virginia City, Montana, the year following the discovery of
igai& at Alder Guleh (1863)@ Davis was not one of the thou~

sands of frantic; restless Montana argonauts, for by this
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time, at age forty~four, he was a seasoned and successful
trader, farm@r¢4and merchandisers It wes not his first
experience with the Northwest. Shipments from his Iows
farm had arrived at Fort Benton on the earliest steamboats,
Unfortunately, material on Davis before coming to
Hontana and up to 1876 is sketohy and found primarily in
secondary works: Therefore, during these years the study
is necessarily shallow: The most active and rewarding pox-
tion of his eare@r»fe11.within the Territorial period of
Montana history. .
Typiéal,af frontier enterprisers in & transitional
period, Davis entered into a variety of ventures. Through
an examination of his career Kn@mleéga of the relatively
neglected peried between the gold rush of the 1860's and the
"wars" of the Copper Kings in the 1890°s can be galned,
These were decades of rapld change during which mineral
resources of the Territory were first uncovered and extracted.
It was 8 period which saw mining pass from an individual
enterprise to one dominated by‘large demestic and foreign
corporations: General business passed from an epﬁemeral.
eondition to & more permenent and stable statei banking
evolved to a weil»devélopsd segment of the national banking
system; and rahching'made the painstaking‘passage through
the classical opensrange era to & more restricted, business

like enterprise. In all these major developments Davis was
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a significant partﬁax@@,t.a&ﬁ through him we can view the

nature of frontier éapitaiiﬂts'ahd,ea@it&l&sm.in nineteéenth-

ecentury Montanai



CHAPTER I
THE MERCHANT«CAPITALIST

Andrew Jackson Davis was born in Wilbraham, Massachu-
sattsg on April 25, 1819, He was one of thirvteen eh&l&ren
of Asa Davis who had emigrated to America from Wales.
Ancestors had precedsd them Yo Hassachusetts Colony as early
as 1633,

Young Davis went to work in a dry goods house &n.B@sﬁsn
at age thirteen ag an errand boys Threé years later the
house had enough confidence in h&mvte a&vamce\hiﬁ a small
steék of gae&é-and he travelled as far as Madison, Indians,
selling them at & profit. Thereafter, this firm supplied him
with goods which he traded in,téwns along the Ohio and
Mississippl Rivers: This enterprise also brought him an
acgueintance with the bustling trade centers of Nashville
and St. Louls: By age nineteen, as an aggressive and ade
vanced enterpriser, he had sstablished a chain of small
gtores throughout Iowa:. He used Falrfield as a base of

eperatians&l

Jeaquin M11 er'
189“'. p. 206‘
Montanau

b j
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Davis® extensive travels brought him into contact with
the Indians of Jowa, and from them he purchased 800 aocres
of farm land located on the Des Moines River. He retained
the ferm throughout his life, geneeiﬁing of 1t "as a 'nest
egg' to fall back upon if nﬁeessary*“z With characteristic
energy end efficiency he developed the farm'and;determina&
to utilize his traéing-chanﬂels by marketing the produ@tign
himself. He built grist and flour mills and shippad‘ﬁhe
produce by water through St. Louls and up the Missouri to
“the Norihwesti He expanded into the distilling business and
erected a distillery on fhe farms By 1850 the farm and
1ty

mills were & profitable agricultural v

Ever alert to new opportunity Davis leased his farm and
made & trip to the Californls zold fields and the Puget
Sound area, in 1853¢ where he engaged in some speculative
end brokerage activities.: After three years he returned to
Iowa and concentrated on further development of the farm to
supply an expanding trade area |

In 1864 he sent & large stbak of meychandise into
Montana by water and followed it the same year, traveling

aoross the plains to Caleorhia'and back up through the

zmaller, Ha»;“g‘~
3z, G. Leipheimer;_n
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Paget Sound regzen;& He arrived in Virginla City in the
fall of 1864 and disposed of his merchandise to various
merchants in the Territory. He sensed the almost unlimited
economic opportunities that lay before hime Hers was a
market for his Jowa farm products and merchandising busi-
ness, His experlence in caiifawnia tenght him that taking
gold dust from the miners for merchandise was almost as
profitable and a great deal more certain than taking it out
of the ground.

Business on the Hontana frontier, however, wag not
without substantial risk. It was not an ocoupation for the
dull or unindustrious:; Those conditions which combined to

make it unusually risky were largely beyond the control of
.the inhabitants: In essence their problem was threefold:s

(1) the area was geographically isolated from the railroad,
financiel centers, and commercial centers; (2) the prevelling
national currency; United States notes or "greenbacks", were
in insufficient supply: and (3) the ratio between gold and
greenbacks fluctuated wildly.

The currency problem was most serlous in the early
years) "Since a majority of the people came from other
mining camps in the West or fled the clutches of Union and
Confederate Armies; there was very little of the predominant

b’i‘d
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currency of the nation in the mining region ¢« « « ¢ The
years from 1866 to 1870 were, in many respects, & transie
- tional ber&a&qybetween & time when the circulating media
was predominantly gold dust, and one where greenbacks were
finally accepted at par and transactions in gold dust were
of secondary importance; except ag a @@mm@é&tyi“5

The dual funcotion of gold dust as a means of exchange
and as & commodity was the main reason for its being an
inadequate currency: Gold dust wes abundant during the warm
months when water was available for flushing it out of the
ground, but during the freezing winter months it was scarce.
Ag a commodity the best of 4t was purchased and shipped
east., Also, provisions purchased in the East by local merw
chants and miners returning there ereated a continuous
drain on 1t. That which was left, in conformance to Gres
sham*s law; was for the most part of poor qualityi Conses
quently, if the merchant was not careful in his transactions
he would suffer an unexpected depreciation in the balances
at accounting time. In additien, the quality of the dust
varied from gulech t@‘éuiﬁh causing uncertainty and confusion.
If & party to a transaction was not an expert in distine
guishing the different grades, he could easily be taken

5Jéhn Hakbla. "aecrenay in Montens 1863-1873",
tor : £ ta and h_,»or~hwest, edsy Ji W
~ and Ky HOSS T0C ¥ . Montana, 1957+ 11B«132,
The aﬂalysis af th@ aurrency probxem ie base& on this study.
Hereafter cited as Hakola, "Currency®.
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advantage of by sharp traders:
Thﬁ de.
fluctuated radically, can be meen in the experiences of mer

ngers of using & survency, the valus of which

chants whe purchased goods from Eastern suppliers in the
winter and between the time they arrived in the spring the
value of gold had changed; For example, during the winter
of 1864465 greenbacks, the terms in which prices were quoted
in the states, "weére vmlued at less than fifty cents in
gold, by the time the goods ayrived in Montana, greenbacks
were worth aover seventy~one cents in gold in New K@rkeﬂé

The task of running e business successfully in the face of .
such adversities was thus a formidable ¢ne.

Davis first became known in the Territory as a freighter
and merchandisers At this time rallroads in the Montana
area were dreamt in thé minds of ambitious promoters! Banks
1imited their functions to buying and selling gold and ocone
trol of them was in the hands of Eastern monled interests:
“Particularly during the very early peried, the functions
‘of these bankers were limited almost exclusively to gold
buying, accepting of deposits, snd selling axghangagn7
They did not broaden their role until the initlal mining -
_boom wore off in the 1870%sq - During the interim, some mere
chants undeértook the banking functions of financing and

®Hakola, "Currency”, 1214 -

7ibias; 136+




loaning money.

Due to the nature of Davis? pusiness he moved into

the role of financier naturally and probably eagerly: It
not only provided a profitable sideline but was a necessary
adjunct to his merchandising and wholesaling trade., In this
pre-railroad ers the losal businessman depended almost
exclusively on the oredit of y or gutright financing from,

an Bastern supplzer‘a

leased his farm to a brother to better promote and protect
his interests in the mining region: That winter he took
stocks of gae&a'viauﬁagén train from Virginia City to Deer
Lodge, Silver Bow, and Helena:d His trade brought him into
the Gallatin Valley whére agriculture was making a weak
peginning .,

In the Gallatin small ditches had been dug by indivie
duale and neighborhoods to ééxry-water'frﬁm the Gallatin .
Rivers to the farms in the bottomsi Undér the sbtimulus of
high prices wheat yiei&s were plentiful. The harvest in
1865 was 20,000 bushelsy it swelled to 300,000 bushels in

1867:7 Davis was one of the earliest to move to process

BFer -3 study of merchantweapitalists in the West seée
Ployd S. Fierman, "The Spiegelbergs of New Mexlce: Merchants
and Bankers, 1884*1393." Southwestery Studies, Volume I
(Winter 196&) T T

9Robert G Dunbar, "The E@@n@mie Develapmen? of the
Gallatin Valley," Pacific Northwest Quarterly, XLIV, 1953, 2




these bumper ocrops: He erected the Gallatin City Mlour
111 end sold 1t shortly aftsrwards: He bullt another in
partnership with W. H. Drew in Willow Creek Valley in the
Gallatin: He leamsed his half interest im 4t to W. A,
Fredericks, & millwright who was heavily in debt to him, 10

Agriculture continued to flourish and Davis shipped in some

of the earliest reapers and threshers from Sti Louls: He
participated in the financing of other mills and farms: In
addition he located & saw mill near Bozeman;il

After the placer discovery at Alder Gulch in Hay, 1863,
discovery followed discovery throughout the Territorys: More
people, chasing thé Golden Pleece; were attracted to the
Territory and Davis® freighting and wholesale merchandising
grew accordinglyi In 1866 the saloons and hurdye-gurdy
houses were bustling’ Whiskey was the flywheel of camp
socletys The demand was great and the price high. Davis
brought in & wagon train full of whiskey from his Iows dise
tillery to assuage the demand. ;12 |

In the 1870%s the placers began to play out and the
grain market slumped badly., Nany mills went bankrupt orx

”&bza;
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were abandoneds Through default and purchase Davis acquired
twenty~seven mills and some farmss Some of the farms re-
mained in his hands well into the 1880%'sy The machinery
from the mills he utilized in the gquartz ninesi

As the placer mines gave up thelr wealth the quartz
mines, with their concealed riches, came into prominencae.
Quartz mining 18 a mining method radically different from
placer mining. The former is deep vein mining requiring
large capital investment; use of heavy machinery and labor;
and emple timei! In comparison, trifling amounts of capital
and labor are required for placer mines to yield their
tresasure. With the development of the quartz mines and their
necessary reduction mills to process the ores, Davis shifted
his merchandising activities to emphasize supply of mining
and milling equipment. Although this venture held promise
of very lucrative returns, it was unusually risky inasmuch
aa the industry was in the developmental stage and the
operator®s collateral generally consisted of an unproven
claims

Moreover, financing of the equipment fell to the sup-
plier: Between 1868 and 1870 Davis financed Charles Hendrie,
proprietor of the Hendrie Mill near Helenag to a totsl of
$23,; 469, $5,400 of which was at five per cent interest per
months over $12,000 was at four per cent monthly interest,

and the remainder was funded at a generous two and one-halfl
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per cent monthlyéiB He also fipanced; in 1868, Hendrie &

Company in construction of the Herdrie Mill in Butte, one

of that city's earitest mills. ¥ By 1876 he had furnished
$80,000 worth of equipment to Butte which by this time was
being hailed as the "silverado® of Montana. -

Looking back on the first decade of Davis® career in
Hontansa Terfitory certain impressions and conclusions can
be mades It is clear that he came to the frontier to take
full advantage of the opportunities: He had the necessary
4capita1 and was prepared to conduct sound business enterw
prises and to venture into the more sSpeculative areas. His
activity as a capitalist fulfilled an gssential function in
helping the nascent agricultural and mining industries to
developy & furiction which the banking institution was reluo=
tant to engage in at that time; As & result of the nature
of nis investments in the closing years of the 1860°%s and
early 1870%s the financilal bage and direction were lald for

nore widespread operations which would follow:

13338 Av Jo ﬁaﬂfis ve, Harvey Alvoxd, (U. S 'S,upreme
Court, No. 217) Hendrie Mill; Montana Historical Soclety
Library,; Helena, HMontansa.

1“£ees0n, Nontana; 918.



CHAPTER II
MINER: THE LEXINGTON MINE

The success of Davis® initlal mining venture with the
Lexington Mine in Butite laid the foundation for the lavge
fortune he built so early in the Territory:. The wealth of
this mine supplied him with the wherewithal to undertake
ventures in other flelds.

As noted, Davis finsnced Harvey Bsy, Jr. and Charles
Hendrie in the comstruction of the Hendrie Mill at Butte
City. It was built for the reduction of gold bearing ores
that were pouring from the zold claimsi: In 1867 Butte was
at 1ts height as a gold campi The‘p@pulation had reached
500y During 1868 placer production abruptly declined. That
vear the Hendrie Mill was completed at a site which would
later be the corner of Broadway and Arizona: It consisted
of 10 stemps? welghing 500 pounds geared to drop 65 times
per minute and employed the wet process for reduction. The

"mill operated for a short time but was inefficlient and closed

| 1cf., Merrill G. Burlingame & K. Boss Toole, (eds.),
A Histol of M nta i Volume I, New York, 1957 3 3e
Heyreafter. cited as Burlingame & Toole, Montana. It says
William Farlin's Dexter Mill bullt in 1@75’was the “first
10~stanmp mill" in the districty

13
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down, Hendrle and Bay defaulted to Davis, who made some
improvements and started 1t up again&z In 1869, however,
the area was struck by drought and the scarcity of water
forced the claims and mills to shut downe Many miners left
the camnp and either abandoned or disposed of their claims to
the few who chose to stay. As the yéars wore on and gold
became harder to wash out, only the most tenacious remained.
Among those most undaunted were Davie and W. &. Clark, who
had come to the Territory iﬁ,186333' By 1870 Clark was a men
of means as & result of h&s‘mérchanaising business. They
stayed for two reasons: Davis and Clark.were entrepreneurs
and thelr activities necessitated investment in properties
that they were reluctant to leave; and the twe were aware

of the mineral wealth that lay beneath them. All that was
needed to tap the bonsnza was the knowledge of how to work
the ores once they were brought to the surface: As sarly as
1867 a govermment survey informed the House of Representaw
tives that "at Butte City and Silver Bow the mines have done
well. Placers only have been workedi but in every gulch
where good placer mines are found, gold-bearing quartz

veins are found also, many of which contain silver, ¢opper,

2£"d.. 3'%2-343; and Rossiter Wa Raymon&, otatist‘ cs
ines and | ni An h S . d L& 1t i -

3aur1ingame & Toole, Nontana, 193
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antinony, arsenie, and manganese, and are rich but very
refractory. wh
Years before Davis took over the Hendrie Mill the prow-
blern of the intermixture of metals in the But%e hill had
doomed other attemptes at reduction to fallure. The Butte
orest* resistance to ordihary treatment had rendered & $7,000
furnace erected in 1866 defective, as it did a second
attempt in 1868 In 1866 William L. Ferlin succeeded in
producing a meager bar of silver welilghing one ounce, By
1871 an oppressive gloom had settled over Butte. Farlin
left in disco@r&gemént, packing with him the silver bar and
samples from & black-stained ledge on one of hisg clainms,
Clark, still struck by the possibilitles of the hill,
went east for several months in 1872 for an intensive course
in minexralogy. Staying in Butte, Davis plyed his merchandise
in other camps &nd worked the Hendrie Mill in Helena, which
had come into his hands through foreclosure in 1872. It was
similar to the Butte mill and did custom-milling for the

goldwquartzzminﬁs'5 At the same time he kept & close eye

“Herbert Peet Papers, Wotebook #31, Montana Historical
Soclety Library, Helena; Montana. See "Report of J. Ross
Browne on the Mineral Resources of the States and Terri-
tories West of the Rocky lMountains," Transmitted to the House
of Representatives by H. McCulloch; Secys of Treas.,

March 5, 1858, sobi

SBavia VS, Hendrie. Montana Reports, Volume 2, I, 499;
and M. A. Leeson, H L..of Montana, Chlcago, 1885, 1360,
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on developments at Butte, purchasing clailms from time to
time and applying his capital to their development) In 1872
Clark métnrnad and began buying quartz properties, among
thém the Original, Colusa, Mountain Chief; and Gambettal

The same¢ year he shipped & carload of copper ore te Corinne,
Utah, by wagon train and thence east for refinings Even
with the copper graded at 35 per cent At was not rich
enough to turn a profit after such eéxtensive hendling,

| When Faﬁiia lef't Butte he travelled to Idaho. While
there, he had the aamplés from his Asteroid mine assayedi
They were found to be very rich 1n‘s;1ver; But Farlin had
abandoned his claim to other prospectors, who, like him,
were 1oaking for free géi& ore to placer: Frustrated both'
by the abundance of silver quartz and by the paucity of gold,
they too had moved 0&& ‘During his sojourn Congrese passed
a law on June 6, 1874 that required owners of quartz olains
to perform & cextain amount of develorment work yearly or
forfeit their ¢laims! The date set for forfelture was
January 1, 1875 With his s@sﬁeﬁ, Ferlin hurried back to
Butte and went to work on his old claim the night before the
new year wes to dawn.: He worked through the night and the
following day he réio@&ted the claim and named it Travons.
One orator proclaimed: "Hardly had daylight dewned when a
new era opened to Butte, the Travona at every stroke of the

pick,; showing up her treasures to the world. Never before



6 1he following

dey Rolla Butcher located the Alice’ The word was soon
broadeast that both were rich in silver and Butte was swept

, had &uch & lode been discoveredi"

up in another b@@m‘7

With the rush for the locating of old leads; prospecting
for new ane§@~an& implementation of the new quartz law, cone
flicts' were bound to avise: The less volatlle and more

1ed to the courts for judication, In

experienced miner tur
1875 Daviﬁ~ﬁ§# Clark came into contention over the Original
lodei’ The Originel was discoveved by G. O/ Humphreys in.
1864 and within a few years he had mined the shaft to a
depth of 90 feet in seareh of gold: It was destined to be
one of the largest producers in thé camp; Davis ohallenged
Clarkts title and alleged éhat-hia_tizla to the mine was
preponderants The court ruled that Clark®s antecedents were
sounder than Davis® and found for Clark: The following year
Davis tried to have the verdict reconsidered but was deniled
a.hsarinség
Sometime between 1872 and 1876 Davis acquired the
Lexington ¢laim: Por it he traded a "bobetailed sorrel

charleg 8: Warren in R. G. Baym
“eifw New York, 1930, 442.

?The feregoing ralzas on Burlingape & Toole, Mont
Volume I, Chapters IX & XIV and Raymer, lontana,
XVI sxcept where otherwise footnoteds

aﬁgaﬁ¢4¢¢3e;gxtsg Volume II, 3104 394:
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'hcrseé"g The early Butte mines were ¢lassified roughly
into twe categories according to the mineral make-up of the
veins There were copper veing, carrying more oxr less silver,
and silver veins carrying 1ittle or no copper with & mangas~
nese gangues The Ansconda and Parrott mines were. of the
first group and the Lexington and Alice fell into the second.
To extract the quartz, numerous shafte had been sunk within
a rich metalliferous xactangiﬁ that had an approximate
length of ﬁwé and one~half miles and a breadth of one miles*©
Within this confine competition was intensei In 1876 Davis
hired D. M. EVaﬂslii who had gained wide experience in the
Utah mines, to dlrect the development of the Lexington. To
assist Evans he also hired Phil Shenon, st experienced quartz
miner fronm Bannankilz They began to develop the mine aggrese
givelys

Davis took charge of the mill and converted it from a
gold quartz mill to a silver quartz mills By 1878 it had
run for twenty-two months with dbut short intermissions.
Pally production averaged fifteen tons and within this span
the mill redused approximately 10,000 tons of ore. Estimated

9Leesah, Montana, 95k,

10, id ,_Minerﬁ Butte@isénuary'ig 1886 The paper
reprints the "U,5. Geologleal Survey upon The Resources of
the United States," (1885).
lontans, 1333

erald, Helena, November 21, 1878.

i1 ceson,



- 19

net proceeds of both the mine and mill was around a half
million dollars:l3 To extract the greatest amount of silver
from each ton of ore, Davis had applied the use of Frece

Vanning machines to concentrate the tallings of the mills

This was the filrst use of these machines in the eamp.iu

Shortly aftevwards they wers applied to the concentrator of
the ParrottMine. 15

In this area of mining, the ﬁilling,of'oresg Davis was
most knowledéeable; and it enabled him to make an early
suceesé of the &exingtqﬁ Mine‘ The perceptive and shrewd
Franklin Farrell of Connecticut best expressed the valus of
such knowledge when he wrote a Davis assoclate in 1878:

The fact is, it iz worth full a8 =much to know
how to do with ores in Montana as it is to find
a mine worth half a milllon. For instance,
Esler said Davis® mine at Butte was &6 poor
that no one in the country would think of
working it but some old close fellow like Davis.
But today tell me which 1s worth the most, Davis®
Butte property or Vestal®s prospsct [The
Penobscott Mine]. The fact is Aif Davis would
let me mine his mine and mill that inside of

two years I would furnish Davis with all the
money to start up another mine in the sanme

way he did in Butte and giviéhim half of it

for his skill and services.*

131p1d., November 21, 1878,

1&$he”weeklf,mx_eri Butte, February 2, 26, 1878.

151bid., Franklin Farrell to S. T. Hauser, February 16,
1878, Hausexr Papers; Montana Historical Society Library,
Helena, lMontana. Hereafter these papers and their location
will be cited as HP, MHSL.

16pranklin Farrell to 8,7, Hauser, June 6, 1878 HP, MHSL.
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By the end of 1878 the mine consisted of four shafts
reaching a depth of 70 feet and shéwing a vein 3 to 26 feet
wide. Levels driven from the shaftsjhaa»an.aggreéaﬁe dise
tance of 1;040 feeti A 8e¢ond mine, the Waﬁﬁello, wag bew
gun 520 feet west and by may was 40 feet aeep. Davis
planned to connect 1t with the Lexington. and Af the ore
assayed as rich as the latter, he intended to construet a
20-stamp mill. Over $100,000 had been sSpent and observers : .
felt that the property waes "just ready for_workings"17

Gthér'mimas ahd.miils were in apér&taoné Farlin had
built the Dexter Mi1ll to'work the Travona's production.
The properties had defaulted to W. A. Clark as early as 1875.
Clark's Original, Colusa end other mines fed the mill to
capacity. BHe persuaded the Boston and Colorado Smelting
Company to constrmct & custom smelter to treat beth silver
and copper. .Anothertéusté@'plant was in operation at 0lin
on Silver Bow Creek concentrating about twé tons of crude
ore per day: The Clipper M1ll was in operation north of
Walkerville, MNarcus Daly wes pughing development of the
Alice which.had been purchased by the Welker Brothers of
the Salt Leke Clty Banking house for $25,000 in 1876. 1In
the following December their 20-stamp mill commenced opera=

tions.1® As & lusty silver camp Butte had arrived: The

17The Weeklfﬁﬁerald, Helena, November 21, 1878,

183urlingame & Toole, | o“tana, passim 3423463
Leeson, Montana, passim 953+953.
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inhabitants numbered rnearly 9,000,19 Primitive wood winde
lasses and dullsyellow ore dumps outmumbered the drab .
buildings: On Pilrst sight; dirtys dusty and bustling Butte
struck the tenderfoot &8s & "gashvan,ﬁhé face of nature.”

The excitement of the boom was carried east to the
centers of finance. Indeed, territorial newspapers were
pleading for investment capital, for without it development
eould not go forwaxd: The boom in 1878 was only as deep as
the local operators' pocketbooks. Big money was needed, and
loeal capital was insufficient for the systematic develop-
ment of the miness Shafts had to be dug, drifts had to be
driven, and ore removed and orushedi such operations called
for heavy machinery, vast quantities of timber, and wages
for the miners: A8 early as 1876 "a campaign had developed
that nearly amounted to & crusades The canp's one newspaper,
the Butte MNiner, seldom went t6 press without exhorting 1€é
readers to make Butte attractive to foreign capital."20

On June 10, 1878 the miners went on strike as a result
of a reduotion of wages in the Lexington and Alice. That
~afternoon they “knocked off work" and in "an orderly proe
ocession of 400 men, headeéd by a braés band® they marched

~

19Ho13day Minexr, Butte, January 1, 1886.

2QK. Ross Toela, "When Bi Mena came to Butte;"
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from Walkerville through Butte's principal streeteﬁzi'
Second only to a diminishment of the mineral resources, the
Miner viewsd the strike as the worst possible thing that
could happen to jeopardize injections of capital into the
eampé

Nevertheless, the paper extended a rsluctant,; sympaw
thetioc understanding to the position of the miners: In a
long editorial written after formation of the Butte Working-
men's Union {(June 13, 1878) the Qggggviéghured the labor
force and declére& its position in the oonflliect:

In the first place,; the Unilon being properly
organized, 1t must be the constant care of its
members to guard it from the failntest approach
to anything smacking of communism. Let no such
remark as "the Lexington lode wae not made for
A, Js Davis,” or Ythe Alice for the Welker Bros"
evexr be heard at any of 1ts meetings....labor,
as much a8 any other representative of value,
is & commodity, and as such is bought and sold
Just as tea or coxdwood is bartered in the nmare
ketiieoThe mine 18 the absolute propsrty of its
owner and consequently no laborer has the sha-~
dow of a claim on it....In the discharge of his
variousg dutles as & citizeny the laborer acts
in his individual capacity, but when it comes
to the question of the price he 1s to ask for
his labor he forms a single unit of a large
class before whose decislon, even informally
rendered, his liberty of action in the matter
of sccepting wages must always glve way. This
truth, that the right to decide upon the wages
to be recelved,; ls fized by the class, not by
the individual, is generally understood...:.If
labor has of late been overpaid;,; the strikers
are wrong and the reduction submitted to: but
Af the wages...have not been oxcessive as
measured by the standard of neighboring mining
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. districts,; then the reduction is uncalled
f@x, On this matter, ge do not ehgese to
express our opinien.

In view of the prevailling nineteénthecentury attitude
that unions and strikes were unlawful, lmmoral, and econo-
mically disastrous, this was a markedly unususl, enlightened
and liberal pesture&ga |

The strike spread to the other mines and on June 24,
once more "under the stars and stripes and headed by a brasse
band,“zu‘ the strikers marched up to the Alice where & truce
was arranged with Marcus Daly until he could eonfer with the
owners. From there they marched to the of'fice of Davis "who
appeared on the $a1¢cny of his residence and addressed the
Union in a speech of some length defininé loglieally the
rights of the eapitalists as wéli as those of the laborers.
He then informed them that his mines were cleosed indefinitely
i 1 i iAt the conclusion of the addréss the procession
returned to hall and disbanded."25

To the relief of the Minexr the course of the strike was
orderly and by late July it was settled on the basis of

zzzge Wee{‘: iiner; Butte, June 18; 1878,

233ae K+ Rozs Tocle, "The History of the Anaconda Cop~
per Mining Companys A Study in the Relationship Eetween a
State, Its People, and a Corporation,® unpublished Ph.iD:
dissertation, University of Calif., Los Angelos, 1954 for an
aoaaunt of the eariy 1abor history of Butte:

X3 June 25; 1878+
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xem@ving oxre by'éentxaatg w%&ah.ga&ned back any money lost
by the reduction.?® on July 30 the Miner rejolced that the
Lexington Mill resumed production "and ever since we have
heard our favorite melody, the 'music of the stamps® ", . &
and proclaimed for the benefit of any well~heeled financier
within earshot that; @‘3 "Montans is a law abiding country,
one of the very safest in which money ¢an be invested. ..
& great strike suddenly arises, runs its course and quietly
ends without a blow being struck or a dollars worth of pro=
perty being destroyed:"7 |

The sophisticated and enterprising operators did not,
however, rely on the advertisements of the local press agents
to tap Eastern pocketbooksd: They began to develop connetw
tions with capitalists in the industrial and finaneial
centers; and gradually, through frequent trips and the good
offices of influvential relatives and friends, financial
bridges were bullty

Montana®s most incomparable promoter and user of otherx
‘peocple’s money and influence in the decades of the 1870's
and 1880's was Samuel T Hauser: He and Davis had founded
jointly the banking house of S, T. Hauser and Company in
Butte in 1877 He was president of the First National Bank

of Helens and he and Davis were major stockholders: Their

leekly Miner, July 30, 1878.
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mutval interest in mining had brought the two together and
they formed an unusually competent team in exploiting oppor
tunities in mining aend other fieldsi Heuser had been promow
ting the development of Monbtana quartz mines by Eastern capis
talisté as early as the 1860's through & pertnership known
as Hogmer & Hauser!: In 1866 with funds from St. Louls capie
talists he had organized the Sti Louls and Montana Mining Comw
pany to mine the clalms around Argenta about fifteen umiles
from present day Dillons There he built the first silver
smelter in Montana. The'enﬁerprise-was a dismal failure, but
Hauser, undsunted, turned the same investors into finaneing‘
the highly profitable Hope Mining Company at Phillipsburg in
the late 1860%s. There he construsted the firet silver amale
gamation plant. In the 1870's his interest shifted to bringing
a rallroad into Montana and construction of branch rallroads
to service the mining districtssy In 1877 he was deeply in=-
volved in the Hontana Company in developing the silver mines
sround Wickes near Helena: He envisioned a mining empire
built around the Helens area: Reoognlzing the importance of
coppey mining in.18?8 he beceme interested in the Parrottline
in Butte and endeavored to enlist the ald of Eastern capita-

lists to fund the development of copper properties ﬁher@izg

28 3onn Wi Bakola, "Samuel T. Hauser and the Economic
Development of Montanas A Case Study in Nineteenth=-Centuyy
Frontier Capltalism,” unpublished PhiD, dissertat&on, Unive
gi Wisconsin, 1961. Hereafter cited as Hakola, Sgmuel T
Haugexrs
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His efforts began to produce results for in 1877 the
high~powered Franklin Farrell, of the Faryell Foundry and
Ma@h;nelcempaﬁy of Ansonia, Connecticut, wrote Hauser that
he wanted "to talk up about if the mines can be bought at a
smell price and work so commenced in g?ea earnest by good
men, I have no doudbt of 1t being a good operation. My
opinion 1s that capital can be found to operate as you pro=-
pose, especially if I would agree to go out and do the
business in Buttei"2Y

For the next few years Davis continued developing the
Lexington that had now come te be known &8 the Lexington
Miness In connection with the “Lexﬁ a group of claims had
been acquired and mined in conjunction with it. In addition
to the Wappello they comprised the Atlantice, Wild Pat, Allle
Brown, Millsite, and Waterloos The latter were worked
through one shaft at the Lexington: The success of the
operation attraete§ the interest of Eastern and foreign
Investorss

In January of 1880, D. C. Corbin of the Corbin Banking
Bouse in New York anﬁﬂB¢$tan,3@ and Bauser attempted to

ngranklin Farrell to S, T Hausér. Oﬁtabar 24, 1877,
gyg MHSLb

3°D, C. Corbin was an early associate of Hauser's in
the Pirst National Bank of Helena: His wife's poor health
necessitated their returning to the East where his family
was prominent in wailréaa buil&ins. Far his nareer in the
West see John Fahey, Inland BEx 8 s Corbin and
Sp ka;:eg Se&ttle, 1965. )
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form a group to purchase the mine., Corbin wrote Hauser
from New York that he had some "Boston and Massachusetts
Parties" in mindi Conspiringly he told him: *I shall open
the matter up in a way that will compromise nothing and will
mention no names@‘and will only speak to one or two parties
about it until you know what you can do with him. If you
get it, the price that will have to be pald the Judge’l will
necessitate a company with capital stock not less than
$1.006.060&¢perhapé more«-for whoever would handle the transe
action would want a good deal of ‘sugar®i"3? By March
Hausexr thought he had enough capital to bond Davis® mine in
order to progpect it before making the decision to buye In
a terse note Davis wrote the precise terms to Hauser from
Chiecago on March 9:

Will give you twenty days to get up your company

and then give you aabond for forty days longer

to dress the matter ups You paying $25,000 down,

or your note for the seme, and the balance before

the expiration of the forty days, nmaking all

five hundred thousand dollars, and my brother will

give you my ebligation for twenty thousand dollars

as a forfeit Af I should not see proper to comply

with said bond. - lf you accept the proposition,

which is-ags I remember, please let my brother

know at once and telegraph me at Independent,

Iowa, If you require any statement from me in

regard to the mine, direct by Selegram and X
will forward to you the same:”

31Dav&s is @f%en referred to as "The Judge:" How this
sobriquet was acquired has not been learnsd.

32p, ¢. Corbin to 8. T. Hauser, Jan: 22, 1880, HP, MESL

33Davis to S« T. Hauser, March 9, 1880, Herbert Peet
Papers, Hauser Chronology 1881-1883, MHSL.
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Whethﬂm Hauser falled to get encugh parties interested
oxr whether the pre-~sale terms were too stiff is not knowns
but less than twenty days later Davis unequivosally dis-
pensed with the matter: “In regards to the Lexington, I
have no f&r@ﬁar-propésitians to make. I shall be obliged to
decline your offer of meeting you at St. Lﬁuisg#3“

With infellible jJjudgement, Davis knew that hig mine had
real value on the world market and that time was on his sides
Unlike his wandezﬁhg predecessors-«~the volatile prospectors
whose assets consisted'efva donkey and vwhat was on its backe-
Davis had capital, thet indispensable element for success in
a society dominated by industrial cepitalisms

When Davis returned to Butte that April he stepped up
the development of the Lex. Plans were activated to éink_a
main shaft 500 feet. The mine had yielded about 400 tons of
ore monthly through the winter: Battery samples showed the
average value of the ore per tan‘t@ be $75 in silver and
$16 in gold: Bullion production for the month of April was
$30,000. Through May 1€ produced ahéut 15 tons of 75 .ounce
ore esrrying from $10 to $15 in ore.?’ These were heady and
exoiting days for the temmclous enterpriser.

At the same time thét improvements at the mine were

g0ing forward, Davis was 3nvﬁiﬁea in organizing a large

34nav1s to 8., T. Heuser, March 26, 1880, HPy MESL.
3Sueexiy Miner, Butte, April 13, May 4, 25, 1880
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cattle company with Hauser and Granville Stuart, Montana's
most publisizéed frontiersman. His personal hand at running
the mine necessitated his foregoing a meeting with Hauger
about the new venture. His letter of regret belled his
enthusiasm:
My business 418 such that it is impossible for
me to goi I am now in the midst of ny heasting
works, recelving frelght, repairing mill,
besides my usual labors of operating the mine,
the millefoundry having no general-superintendent
to relieve me and I assure you it keeps me on
the jump day and night, doing all of ny own
clerking besides. I am obliged to be at the
mine the greater portion of the day--giving my
personal attention until I get all the machinery
up and runnings I have my building nearly come
pleted and the foundation ready to receive the
engine and holsting works..,.Everything ie goling
on smart1§6thus far and the mine is paying &1l
expenses.

Corbin end Hauser tried again to puichase the mine early
in 1881, "I have but 1little confidence that you will be
able to do anything that will be satigfactory with hinm.
However, sée what you can do and if you suceeed we will give
it a try. It is undoubtedly a big mine and if it is as big
as represented 1t is worth & good deal of mdney;”B? Onoe
more they were unablé to meet Davis® terms and Corbin, piqued,
wrote Hausers %I had no confidence whatever that you would
be able to do anything with Davis, T tell you the chances

are that he will stay with 4t until he is found dead on the

jéﬁavis to S. T. Hauser, Sept.: 12, 18801 HP; HMHSL.,
37p. ¢. Corbin to S. T. Hauser, April 18, 1881, EP, MHSL.
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qump some day."38
Davis, however, had other plans than joining the

tallings on the dump. For sometime he had been receliving
feelers from representatives of a French syndicate regarding
the mine! Early in August of 1881 he told Hauser: "My \
French friends are all here now with an attorney from Paris
examining titles and the papersii..They will probably take
the property.“39 The prestigious En

ineering and Mining

Journal broadcast the sale to the mining world in their Sepe
tember issue: '

The most important mining event in the history
of Montana took place on the 17th inst. when
the celebrated Lexington Mine was transferred
by its sole owner,; Judge A, J. Davis, to a
French syndicate, the head of which is Baron
Erlangey, the well<known Paris bankeri The
price paid iz one million dollars cach and one
eighth of the stock of the companys; which will
be formed in Paris: In addition to purchass
money, the purchasers put up & cash working
capital of five hundred thousand dollarsi...l
Lo-stamp dry crushing Stetefeldt furnace mill
will be erected this fall....The Lexington is
probably the most valuable mine ln Montana,
and has great promise of being, in the near
future oné of the great silver and gold mines
of the world..:s.The suctess ¢f this company
will lead to the investment of other large
sums of foreigh money in Butte and hasten the
boom that we of the "bed~rock aristocracy” 10
. have 50 patiently and confidently walted for.

The neme of the company was the French "Bingham® Company.

38p.c. Corbin to ST, Hauser, June 6, 1881, HP, MHSL.,
39pavis to S, T, Hauser, August 6, 11, 1881, HP, MHSL.
“Opngipeering & Mining Journal, 321145
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It had invested over $3,000,000 within a few years in a
disastrous venture with the 014 Telegraph Hine in Uﬁéh and
. had just absndoned the mine as worthless:*! The Journ 1,V
reflecting the desires of Montanans, hoped that the Lexinge -
ton would “"revive the spirits of European investors” whose
ardor had been "dampemed"” by too ma§y experi@nees 1ike the
Telegraphéuz

The extent to which the sale of the Lexington and its
subsequent success served to accelerate the flcw of capltal
into Montana 15 & moot question; nevertheless, indications
suggest it was significant: In slmost every ilssue of the

nrnal reference was made to the pro-

duection or gtatus éf‘tha'minaé The publicity 1t recelved
must have encourdged investors and ambitious entrepreneurs
to look cleosely at the mines in the area.

The total realized value of the Lexington Mine during
1882 was %&16§102&76%&3 Dividends paid between January 1 and
December of 1883 were $200,000 compared to $45,216 in the
seme perlod for the famous Hope Mine at Phillipsburg.t?
The new owners reorganized under the name of Soclete Anonyms

des Mines de Lexington in Paris and in 1883 filed .

h21b1@;, 33219
431pag., 35:1910
&&Iﬁiﬁ‘? 36:361.
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incoxrporation papers'in Montana Territory with a capital
»stsek of - 20,000,000 rrancsé“5 Davis® one«eighth share of
preferred stock amounted to $2,000,000,%6 as of 1885 the.
mine had paid $565,000 in dividendsy In comparisoen, other
notable mines in the comp ag of 1887 had paid the followings
Alice « $750,000, Moulton = @356,0@@,'0r131nai - $120,000,
Parrott - $18,000:%7 owing to the dividends that flowed
from the Lexington ﬁhﬁ corporation had reaévéred from the
0ld Telegraph &isas%er;and the Amnual Report for 1887
deeclared no liabilities, exeept Qrdinéxy operating expenses,
and no secured &ndebte&nﬁssékﬁ
In 1889 when 1ife was ebbing out of the sreator of the
Lexington;,; its superintendent reported that silver was running
out at the lowest level (the 1400) of the minei¥9 The next
year "half the stamps* of the mill had been “"hung up e In
1897 the "great bonsnza" was sold to & Mrs Berthement for

$50,000.50 Before being enveloped by the glant Amalgemated

zineeri ining Journal, 3512594 Incorporators
were s Charles‘wa&jnut.'aeergeﬂ~lired de la Bouglaise,
Laurent Goybert, William Rooth Finley: Charles Arthur,
Visecount de Rafells Broves, Abraham Cramuitz, and Edmenad
Pierra Auvguste Leémoine.

uéﬂaymer,

“Brpiai, Whrishi
“91bsas, 715298
SOrbias, 64i2s7:
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Mining Company as & copper mine, 4t had the dublous distince
tion of being the last mine worked by the notorious
F. Augustus Heinze 3%

Although he had so0ld his silver mines,; Davis was not out
6f the mining business: He had not misged the potential of
copper in the Butte hill! As early as 1877 he and Heauser and
As M. Holter; a prominent Helena businessman, were trying to
acquire coppey properties of known value. 3In February of
that year Davis wrote Hauser about the problem he was having
bonding grounds

I find that the excitement is so great here that
I cannot do anything with the copper minesiie.

I can only get ground that is of no known value
and such ground at fancy figures-<This man
[Marcus] Daley [sics] who represents Walker &
Bros.: 18 bént on getting up an excitement, and
with our people here he has succeededi Frobably,
it may cool down in a few days, if so, I may do
aomething yets But to talk to them about bonding
ground only tends to excite them morxes I see
nothing more than usual o be excited over this
man Daley I think has an object in getting up
this excitement.”

The reason féx'naly*a "getting up an exclbtement” is not
clears Daly had not arrived in the camp until 1B76. His
main job was to run the Alice for the Walker Brothers and
that mine wae paying handsomely in silvers He was doing
some prospecting on his own; but there is nothing concrete
to suggest that he was prospecting for copper. Indeed, the

bang, 508,

5lpagmer, Mo
52pavis to S. T. Hauser; Februars
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evidence saggeéts that silver and gold quartz were his pri-
mary interestsi In March of 1878 Davis and Daly met in
Deer Lodge to discuss investment in an unneamed mines Daly
wanted Davis and Hauser to take an interest in it along
with the House of Cook and Brothers, J! B. Haggin, of San
Francisco and Walke» Brothers. After Daly mede a full ine
gpection of the mine he wanted to zet together with the two
Hontanans “regarding & program:"33 The same month the New
Northwest in Deer Lodge told its readers that Marcus Daly

had been in Heléna examining the Belmont Mine for J: B.
HagginiS¥ The Belmont was & gold quartz mine in the Stemple
District situated about twenty miles from Helenas Eérlier;
Daly hed bonded it and the PenobsScott minesi®> At the time
these nmines were of proven richness. Apparently, nothing
came of these meetings and activities. On March 28, Davis
wrote Hauser about them and expressed his business maxin:

I was & 11ittle surprised to gee Daley [ sic]
changse of program after meeting Pogus--still
the thing nmay 2ll coue out righte-we do not
wish to put in much money~-and & small interest
with & large company does not usually amount to
muchs I had rathér keep my money now under my
own contract or at least keep Lt from the cone
tracts of strangerse~Keep howdver by all means
on the right side of these fellows for we want
their businessy Pleaseé kaegsme posted in
regard to what 18 going oni

53pavis to 5.T. Hauser, March 26, 1878, HP, MHSLJ
5“3@w Northwest, Deer Lodge, March 22, 1878¢
55Week1 Hersld; Helena, April 4%, 1878.

563av1$ to 38.T. Hauser, 'Maroh 28, 1878, HP, MHSL.
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When Daly purchased the Anaconda Mine from Michael A.
Hickey and hia partners in 1880 for $30,000 he shared the
investment with the Walker Brothers, Senator Georgs Hearst,
James B, Haggin, and Lloyd Tevie, all of San Francisco.

They formed the Anaconda Silver Mining Company and commenced
ginking a shaf't in search of silver. The deeper they went,
the poorer the ore assayed in silver; yet it grew increasingly
rich in copper. Thelr expectations for finding a rich silver
deposit dimmed with each report from the assayer. Paced with
fallure, they gambled and sunk the shaft to an unprecedented
depth and struck the fabulously rich Anaconda oopper 1066.57
The results of this strike are well known, and a treatment

of them is beyond the seope of this paper. The noteworthy
conclusion 1is, however,?that the evidence indloates that
Daly*s rise as & "copper king" was the result, initilally,

of unusually fortuitous circumstances.

Other less fortunate men labored and risked their ocapl-
tal years before Daly seriously thought sbout copper. In
May of 1877 Davia, Hauser and Holter bonded $60,000 worth
of oopper property in Butte. Much of it was on the Parrott
lJode. The Helena Weskly Herald happily announced the signi-
ficance of the bondings "Should the sale ke perfected it
will cause & great inorease in business, since we learn

that 1t is the design of these capitalists to develop their

57Bur11ngame & Toole, Montana, 347.



36

mines snd build & large smelter;"58

Strengely encugh, the most sgaressive promoter of the
Butte copper propertiés in the 1870's was an inéividuai who
had not yet seen the camp and was only acquainted with 4t
through corréspondence and donversations with Hauser and
Davigs Nevertheless, Franklin Farrell, gruff and audaclous,
was acutely aware of the possibilities of copper: As early
as February, 1877 he was ready to purchase copper properties
in Butte. To Davis, his counterpart in Montans, he wrote:
*I am now ready't@ lock into the copper business, of whioh
‘we talked, having the desired information . i & . Please
wiite me upon recelipt of this, if you are still ready to
cperate with me as you pr@pmseaé And Af y@uvhave'ma&e any
purchases of the mines we telked about write me at Ansonia,
Connecticut. What has been done about the railroads:®>?

The high cost of transportation was the grestest deters
rent to exploitation of the sopper properties on the scale
Farrell envisioned) In the pre-railroad years, miners paid
freighters 25 per cent of the value of their ore to get it
to marketgﬁﬁ Parrell wrote Hauser throughout 1877, urging
him.to»buy'c@@per properties and to get information regarding

1y Herald, Helena, May 31, 18770

59Franklin Farrell to S. T. Hauser, February 5, 1877,

6QBuﬁ;a,ﬁiae;@ November 28, 1876

58yee
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reduction and marketing of the metali®! Indeed, provably
as a result 6f his persistence the three local)l capitalists
purchased the $60,000 worth of coppér properties when they
dildy After meeting with Hauser in the East, Farrell wrote
him instructions about what to do in Hontana: “On your wa&
hone; you will bond some of the copper property and at ones
write me what you have done and I tritst you will be nore
1iberal with your lettersg than 4in the past$“62 Palpitating
with excitement he informed Hauser 1n August:

Copper is down to 173 and is looked for at 17

contaslsthinge keep going down; downe. The

bottom soon will be reathed! That 48, within

a year or two, and thén all the boys that have

Twant Fo make big money out of sopper 3ubi6)
4By Novembexr he was putting together capital for the venture.
*I wiil go down and sée Seymour and if he locks on 1t with
favor I will have him sée¢ parties we know and have it worked
up if pessibleéﬁé%

Farrell wanted Davis to

‘preferred‘sgoek§65' In 1878 he asked Hauser why Davis did
not answer his 1ettar$.6é By this time Davis had determined

ke & share of the original and

61See Hauser Papers for late 1870's and early 1880%s:

— 62praniklin Farrell to S.T. Hauser, March 26, 1877, HP,

®S1pidsy August 31, 1877:
661pids, October 5y 18784 -
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to apply his resources to developing the Lexington and was
probably constrained to keeping his money under his own cone
tract and “from the contracts of strangers." In August of
1880 Farrell and Hauser formed the Parrott Silver and Copper
chpany.57 The same year they began work on a smelter and

68

the rirst run of copper matte was run in July of 1881,
year prior to Daly's etriking of the Anaconda lode.
Davis® banking interest brought him an intereast in the
Silver Bow Mine as early as 1879. The mine was a gold and
sllver mine owned by James A. Talbott, Richard S. Jones, and
Dennis leary. The mine was situated north of Butte near the
Alice., Davis' interest, although indirect, was substantial.
Through his Butte bank he acted as middleman, purchasing
their ore ocutright and shipping it east. By 1881 the company
had borrowed heavily through the First National Bank of
Helena in which Davis and Hauser owned the predominant share
of stock and carried a $50,000 overdraft with the Butte bank.
E. W Knight, cashier at the Helena bank and Hauser's
brother~in-law, wrote Hauser who was assisting at the Butte
cpevat&cﬁ about his uneasiness with the Silver Bow aoccount:

"Would 1t not be as well for us to let Davis take the entire

6?Franklin Farrell was president, S. T. Hauser was
vice-prasident, and Thomas Wallace, Jr. and A. F. Migron,
of Connectliocut, were sscretary and agent, respectively.

68Leeson, Montana, 953.
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lcean and leave u5‘easy%“69

The mine was incorporated into the Silver Bow Milling
analﬁining'acmpanw in 1881. Jemes A, Talbott was named
president and general manager; John Downs and Dannis,Laary
rd Jones the assayer

were superintendents of mines, and Riol
and chemists In the same year they invested $140,000.in &
modern 20-stamp mill with eutomatic feeders! Among the
mines developed by the company at that time were the Ls Plata,
Hount Moriah, Midnight, Josephine, Maximiliian, Carlotta,

and Pawn-brokeéri The company produced from $45,000 to -
$48,000 in silver bulllon by the end of that year;7e

If Enight had exercised the bankers® typlcal skeptiocism
about mining property in Judging the Silver Bow acoount
risky; its potentisl valuewaS’n@t\xes% o Davis. By 1882
Joseph EWdEg the new cashier at Butte, revealed in a letter
to Hauser that Davis hed e¢xtended them & good deal more credit
and that the company's f&nana&al-canditien was worsening:

I epoke to Judge Davis regarding the S+sBew
matter, s8id; ag you 4id; that the overdraft
was to be reduced this month, and that he would
see the parties personally snd see if something
sould not be done to seocure usd Thie matter is
running along and growing no lessiy.:I think
they have been and are yet making money, but
putting their moéney in other property, and
taking char ces, at the same time,; interest
eating them upsy They are too good natured
for their own good,; sign paper»far evary Tom,;

693-%& Enight to S.T. Hauser; Sept. 15; 188 1, HP, MHSL.

7QLee$on¢?u“ii“i”, 90649074
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Dick, and Harry that comes along: And are

now on enough pap$§'t¢ wreck the whole
ountfit if pushed.’?

That year Silver Bow's bullion product was a substantial
$505,280.56 and their mill was increased to 30-stampse The
local newspaper reporteds "This Ais one of the staunch come
panies of Summit Valley district and own$ some of our very
best mines "7 The following yesr it was third in the camp
to the Lexington and Alice in gold and silver production’-
By 1884 the Silver Bow had signed over & considerable
amount of its property to Davis' bank as seourlity ageinst
its-leans and overdrafts. While Davis was in the Bast,
Riochard Hausger, Samuel Hauser's brother, got inte a conflict
with ?res;&enb Talbott regarding the account and overdraftsy
Somewhat flustered, he wrote to Hauser: “Talbet is h@tié{
says it wag the undéerstanding with the Judge when he made
over the preperty of the Silver Bow" that a certain part of
it was for security mgsinst overdrafts, “He wants to have a
talk with you end the Judge together: & ¢ ¢ The truth is the
Judge has been lying to us and xamgf@rﬁ7“\about the Silver
Bow + o i he knows he has made himself responsible to the

?13oseph Al Hyde to S. T, Hauser, July 22, 1882, HP, MHSL,
| y_Niner, Butte, June 1, 1882, HP, MHSL.

"3gngineering & Mining Jou

A 7“ﬁachaniei.P;*Lang£er@ was the bank exeminer for all
the Territorlies and Pacific States.
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bank in his esgerness to gobble up the Silver Bowi"?5

Sometinme between 168&~am& 1888 Davis “"pushed" the Silver

176

Bow Company and aequireﬁea substential amount of the stook.

During the same period the magic of electricity was being
applied to industry with eagexness{ Arec lighting was intro=-
duced in 18803 use of the incandescent filament followeds
the electric motor was displacing manual labor in the face
tories: electric street x&&lﬁaw systens emerged in the cities;
the superiority of copper for ﬁirﬁng and roofing was being
publicized by leading teahnﬁaalhjanrnaisﬁ Such technological
advances immensely inoreased the demand for copperi Conw
currently, Butte began to pr@&uae copperd Seomingly overs
night the prayers of the Territories® inbabitants were '
answereds Investment capital from the far West and the Zast
began to stream ini The trend was discernible in the late
18720%s,; in the mid 1880%s it was conspicuous, and by the
1890*s it was if the sluice gates were wide opens

The year 1887 presaged a change in the ownership of the
mines and miryored the national movement toward consolidae
tions The firet large corporation; thne Boston and Montana
Consolidabed Silver and Copper Company; preponderantly

75Richard Hauser to 8. T. Hauser, February 1, 1884,
HP,; HHSL.

7SLeeson, Montena, 1330 says he "purchased” The
8iiver Bow yrnper-y and an “interest in all the Silver Bow
Mines" in 18833
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financed by none-residerit capital, filed incorporation papers
in the Territory in Julys To meet the ever inoreasing
demand it was necessary to work low grade copper oxes which
required larger, more efflcient concentrators, smelters, and
rafzhﬂries; which in turn required Investment capital in
amounts far beyond the capacity of Montana capitalistss The
make-up of the board ¢f divectors expressed the geographic
character of the new compsny-=three Bostoniasns, one New
Yorker and a lone Montanan, Charles XJ Larrablie; praminent
Terrib@rial bankari‘ The compahy*s mensgement strikingly ine-
dlcated where control of the reglon's yesources would reside
in the future. Joseph W. Clark of Ees@om, brother of W. A.
Ciark, was presidents Subordinate officers were Albert $i
Bigelow, Charles Van Brunt, and George F. Bemis, all of
Lewishon of New Yorks The corporation

Boston, and Leonard

consolidated the mines of the Montana Copper and the Mountalin
View Companies. Within two years construction began on an
extensive smelter works on Bleck Eagle Falls a few miles

from the town of Great Fallsi?’

Eariy in the following yoar Davig went east to negotiate
the sale of the Silver Bow Mines to another corporation being
formed in Boston to work the Butte mines: The reported
agreed purechase price Waﬁ‘$1§25039003?8 out of this meeting
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was born the Butte and Boston Mining Company with a capi-
talization of $5,000,000 divided into 200,000 shaves at
$25 par value. Davis emerged as prosident: Artiecles of
incerperaﬁi@n were filed at BPutte August 31, 1888. The
extent of its mining ﬁx@p&%ty'waa\aﬁspi6ﬁaaaé The propers
tlies covered a larger area then the Anaconda or the Boeston
and Montana Consolidated. The Butte and Boston consolidated
three groups of mines totalling thirtysthree in all. The
first group consisted of the Bell of Butte, the Annle & Ida,
and the Chicago situated between the Alice Mine and mines of
the Boston and Montane Consolidated: The second group come
prised a number of minee situated between the above and
Butte czey;VQ The Silver Bow properties covering from 250
to 300 acres comprised the third groups. The variaés'manes
were located on both Ehe copper and silver belt that ren
through the district. Plans for erecting a smelter capable
of reducing 600 tons of ore per day were drawn up.89

With the formation of the Butte and Boston, the inter=
locking directorate was formally introduced into Butte.
Directors and officers of this corporation held management

positions and were members of the board in the Boston and

79&m@ng these were the Transit, Del Yonta, Missouls,
Wappello,; Buenos Ayres, Alexander, Flag, La Plata, Sister,
Midnight, Josephine, and Gray Roock.
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Montana Consolidated Silver and Copper Mining Company and
others, Offlicers of the Butte and Boston were A. J. Davis,
president; Stephen M. Crosby of Boston, vice president; and
D. L. Dsnmons of Boston, secretary and treasurer. Demmons
wag also treasurer of the Franklin Mining Company engaged
in copper mining in Michigan. On the Butte and Boeston's
board of direoctors were Joseph W. Clark, president of the
Boston and Montana Consolidated Copper and Sillver Mining
Company and the Tamarack Mining Company of Michigan; Albert
S. Bigelow of Boston, treasurer of the Tesmarack Mining Com=-
pany and director of the Boston and Montana Consolidated;
Charles Van Brunt, member of the board of the Boston and
Montana Consollidated; J. A. Coram of Lowell, Massachusetts;
and Hirsm Knowles of Montana, At the time Knowles was a
Territorial Justice and the year following he was appointed
Federal Judge for the Ninth District.5l

The sale of mortzage bonds secured by the company's real
and personal property further strengthened the common interest
of the ocompanies. The bonds wers for $1,000,000 payable in
Boston in ten years at seven per cent ysarly interest. A
sinking fund of $100,000 per annum for the payment of the
bonds wasg placed in trust with the Massachusetts Loan and
Trust Company. The bonds were purchased largely by interests
within the Boston and Montana Consolidated, Tamarack and

BlEgg;gperigg & Mining Journal, 44:65; 461217, 245.
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Franklin Mining Compenies. What remained was taken by other
mining companies and German oapitalistsesz -
Through 1889 the Butte and Boston engaged primarily in
development work in the Silver Bow and the Gray Hock mines.
The ore in the former was high-grade copper=-silver: in the
latter it was highe-grade siIVQrmcapper. Ne serious aﬁtempﬁ
was made at producing copper until the new smelting facilie
ties were avajilable. Nevertheless, the silver product
yielded from $20,000 to @25;90& per month.  As of November
of 1888, the stock had advaﬁaed]dn the Boston Stoock Exchange
o $293:33 By April, 1890, the Butte and Boston had pro-
duced thirty million pounds of copper, 792,000 ounces of
silver, and 2,639 ounces of gold: Although heaﬁy production
of copper did not commence until Februsry of 1891,4w1th1n
that time the company earned $681,000 which was reinvested.
By the fall of the following year its smelting facilities
wére capable of handling 1,500,000 to 2*eéo;0@o pounds of
eepper*monthly,8§
, ~ In the 1890*s the Butte and Boston and the Boston and
Montana Companies and the interests of W. A, Clark were the
chief competitors of the Annconda Copper Mining Gempany;35

82pnmineering & Min
831p1ai, 81135 461408,

g & Minine Journal, 461245
84paymer, Montena, 455

857ne Anagonda Silver aend Copper Mining Co. was reors
ganized into the Anaconds Copper Mining Co: on June 18, 1895,
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The consolidations by the .first two companies in the mid
188G'sé¢don¢ without sinister motives«-were the precursors
of the larger consolidations that followed nearly a deocade
later. The latter were ai&end&d with & freeze-~out of Montans
minority stockholdérs and placement of arbitrary control in
the hands of relatively few men, The phenomenon, with its
interlocking directorate, also hinted at the possibility that
the Montans mining industry would fall under monopolistic
control.

Davis' role in the Butte and Boston Mining Company was
¢ut short by his death in March of 1890. Nevertheless,
given his willful nature and business acumen, he undoubtedly
played & significant and forceful part in the formation of
the corporation and ite initial poliey aaaisionﬁé‘lAs regards
a departure from his basic businegs philosophy of preferring
to keep his money under hig "own gontraet" and from the
"contracts of strangers", it is 8 credit to his wvision that
he recognized as early as he did that the era of the indew
pendent, entreprenéurial caplitalist was drawling to an end.

While being deeply involved with his mines and othex
businesses Davis did not allow hig merchandising of mining
equipment to expire. Indeed,; it was accellerated. Machines
and their replacement parﬁs‘require& the heaviest outlays of
eapital in quartz mining, and the necessity to send east for
them was costly because of freight charges: Even more

importantly, parts were expensive owlng to the delays in
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production while they were making thelir way west. Davis
moved to talkke advantage of the situation by constructing
& Toundry and meichine shbp in connection with the Lexington
Mill 4n 1878. The machine shop was equipped with lathes and
boring mechines capable of makling any kind of mill machine,
and the cupola in the foundry was large enough to cast the
heaviest of mortars used in the guartz mills.S6
In 1882 the plant was expanded to include a boller works.
It was called the Lexington Foundry throughout the decade of
the 1880%s, with the subtitle of Tuttle & Esson up to 1886,
and Tuttle & Company thereafﬁer$87> In the early 1880'a he
also established the firm of Davis & Tatem: JTron Pounders
ahd~Maahinis$S in Helenm. Davis wag presldent of all the
enterprises: D. H. Tatem wag vice president of ﬁhé Helensa
firm. It manufactured steam engines and quartz crushing,
ama&gamatinéfand nining machinery! Hauser's mines at Wickes
and vicinityéwere among the firm*s more important oustomexs;88
c@nceivably-ﬁith Davis®' influence and Butte's 12 quartz mllls,
4 smelters, 2 arastras, and 2 &Qastamp'mills under constrice
tion Butte was the largest market for the products of the

,firm9589

861ne Butte Miner, May 14, 1878

‘;['Mi,erg Butte, January 1, 1882, 1886.
889avas & Tatem to S.T. Hauser; Nov. 4, 1882, HP, MESL.

89The,ﬂo“1@al _1'ar{ Butte, January 1, 1882¢
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Through private finansing and the Butte and Helena
banks, Davis galned interest in numerous mines throughout
wes%érn:MQnﬁanai9° Among the nest notable were the Penobe
scott and Snowdrift Mines of the "Bonanza District™ near
Helena and the Aigcﬁqﬁin and 8peckeled Trout near Phillipsw
burg. -Tha Penobscott and Snowdrift were rich gold quartz
mines. They werée sold in 1878 to W. Bell True, of Detroit,
Michigan, &nd Davis and his banking partner, Hauser. recelived
as mueh as $44,000 as & result of the sele.91 The Speckled
Trout and Algonguin were famous silver mines. Davis fore-
clogsed on the sﬁaékie&.Trcat)in-lg?Bge and he and Hauser
foreclosed on the Algonquin in 188493

Ir Davis" experieérice with the lexington Mine we see him
in his most natural and characteristic role: the indépendent,
enterprising capitalist, totally involved, free from the
restrioting infiﬁeﬁceg of partners or stockholders. To
succeed as he did he necessarily risked the bulk, if not all
of his capital; yet by spending heavily to put the mine
promptly on & paying scale, he reaped the full benefit of

901 seson, Mantana, 13301

glAgreement on Penobscott and Snowdrift, March 18, 1878,
Herbert Peet Papers, Hauser Chronology 18783 Bill of Sale on
Sales Agreement, “The Penobscott & Snow, " March 18, 1878,
ﬁP’ MHSL; The ‘eek‘l ;kﬂe:-_alé.. ﬁ@l@m; May 2; 18?8Q

92¢o1e Saunders to 0. B. O'bannon, March 20, 1878, HP,
MHESL .

9pavis to S, T. Hauser, April 6, 1884, HP, MHSL,
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ite production during & timée when the price of silver was

et its highest, After 1885 the price of silver plummeted.
In the formation of the Bubtte and Boston, we see Davig as

a @rimarily independent businessman make the passage to pare
ticiyg%i@n in the large corporate form of business organizae
tion and become an unwitiing aceomplice in fixing a colonial

statug on the region)



CHAPTER XII
BANKERs THE PIRST NATIONAL BANK OF BUTTE

The capstone of Davis?! enterprises was the founding of
the Firet Nationsl Bank of Butte; Vhen the strike at the
Lexington was settled in mid-1878 on the basis of removing
ore by contract; it relieved Davis @f & great deasl of supedw
visory activity and allowed him to channel h&é enexgy and
talent into banking and related Eﬁsinesse&#

nking in Montana reportedly begen with the firm of

Nowlan & Weary in early 1863 at Bannack; Booming Virginia
City housed the firm of Ben Holladay end W. L Halsey, and
that of Allen and Millard shortly after the discovery of

gold: 1In 1864, with the discoveries in Helena, others were

founded, MNost were as sheort-lived as the placers and funo~
tioned only to meke quick profits from the purchase and
selling of gold dusti Some sold eastern exchange and
accepted deposits but no interest was pald on balancess
Loaning money was ﬁone primarily by merchants . 2 A8 mure

1wi1bur Fa Sanders, "Higtory of Eayly Montans," Typed
f‘%s Y 20&', MHSLo

Zmateriai on Territ@riai banking is limitéa Bee John
Hakela, "Currency in Montana 1863-1873:" Hictorical Essays
tana and. t.;tNart wés,. Eelen&, 19t7;”1;1~7q'5 ‘and

50
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discoveries were nmaede more banks were founded, and as the
claims washed out the banks closed outs

Semuel T. Houser and Nathanlel P: lLangford, then col~
lector of intérnal revenue for Montana, founded the bank ing
house of S, T. Hauser & Company in December of 1864 in
Virginias City. In November of the following year the busi-
34,000, Various

ness was elosed at a net loss of nearly
obstacles steod in the way of easy profit for bankers:y
Capital regources had to be sufficient to contend with the
great distances over which transactions had to be ecarried outs
Telegraphli¢ communications 4id net reach Virginis City until
late 1866 and thus quick turn-overs in ocapital were impossible.
The redical fluctuation of gold on the New York market as a
result of the vicissitudes of the Civil War wés probably the
greatest impediment to turning a profiti

The initiation of banking on & permsnent basis and the
aéveioyment of a national banking system within the Territory
was the work of Samuel T¢ Hauseri: When his initial venture
-with Langford was clésed out he had developed a plan for
establishing a national bank under the teims of the federxal
act of June 3, 1864. He spent the year of 1866 lining up

Jamas H. Dion, "Histary @f Banking in Monbtans," 4 Histor

ntana, Vole I, {edsi) Merrill G. Burlingame and K. ‘Hosa
Tceie,ﬂmew York, 1957, 399-410, Hakola®s article on Montana
Currency ls cited hereafter as Hakql&. "Cnrrency in Montanai"

3 K&k@lﬂg
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partners for the enterprise. Helena was selested as the
site for the new bank on the advice of .1local associates who
felt it would soon outstrip Virginia City: He interested &
wealthy relative, Luther M. Kennett, and other NMissourl
capitalists in the venturei In addition, some Montanans
joined the venture! By March of 1866 arrangements were coms
pleted and the First National Bank of Helena, Montana Terrie
tory was ohartered with a capitalization of $100,000 An
shares of $1004 fM@st of the stock was taken by S$t. Lounis
parties: Hauser took $20,000 worth, During the 1870%'s the
stock interest slowly changed until by 1875 nearly all of
the St. Louis investors hed béan'ﬁ@ughﬁ out by Nontanans.
Various Helena businessmen, such as Anton M. Holter, a pro-
minent hardware dealér and lumberman, wers bxéught into the
argaﬁlzatién to broaden the basis of local support. By this
ﬁimé Hauser personslly held aﬁ,abgolute majority of the
stocki¥

As the production of silver outstripped gold the First
National bturned irnoreasingly to the role of middleman bee
tween the nminer and the Eastern or roreisn processor. By
the mideseventies the bank purchased ore outright, assumed
all the risk and retained all the profit from its disposi«
tioni{ The First National wae esgpecially asctive in Butte in

the purchase of ores!

saim 78, 79, 89, 101-102)
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Davis® Lexington Mine was becoming one of th@ largest
producers eof silver in the camp. It was through this cone
nection that the interests of Davis ahd Hauser were brought
together: By 1877 the business in Butte had devéloped to
guch an extent that & more éfficlient arrangement had to be
found to take full advantage of the potentialities. Jointly
the two men founded a private bank in Butte,. S, T. Hauser
and Company.

On February 8, 1877 organizationsl detalls for the new
bank were agreed upon:d It carried Hauser®s name; for the
sake of publicity withra subtitle of Butte bank: but from

the beginning Davlis owned a majority interest. In Mareh ib
opened its doors in a bullding on Main Street, owned by
Granville Stuart, which formerly housed Mri Bowes® furaiture
store:3 "Mr. T. H., Kleinschmidt, the gentlemanly assistant
cashier of the FPirst National Bank of Helena" was in charge
of the Offi0356 It engaged in general banking business,
bought gold dust and silver bullion, made eeliectiangg'amd
"drew drafts on all parts of the worldi"™ For about & yeay
the.rglaﬁicns‘between it and the larger Helene bank were
quite close! Officials from Helena were sent periodically
' by Hauser to &ssist in the operations: As part of the

over-all agreement Davis acquired a large portion of the

5N¢W.N0rthﬁe$ts Deer Lodge, March 2, 1872
bycekly Herald, Helens, April 5, 1877
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stock in the Helena bank and by the following year he held
over thirty-five per cent of the outstanding ghares.7
During this time Davis' personal interest in the banks was
as an investment. The daily affairs of the firm were
handled by officers of the Helena bank: Davis wasg busy
developing the Lexington silver mine.

Competition to the Butte bank came from the banking
House of Donnell, Clark & Larable under the management of
We As Clarke This .firm was salso established in February of
1877, ag a branch bank of Donnell, Clark & Larable of Deer
Lodge which was established in that ¢ity in 1870;8 Thé
competition from Clark, however; did not injure the develop=
ment of Davis® bank judging from the comments of E. W. Knight,
cashier of the Helena bank who wrote Hauser while assisting
in Buttes "Ab present most all businessmen are borrowers
except Dellinger & Hyde ¢+ . . &5 customers increase just now
it meens further loans. The Silver Bow Mining Company are
warm friends, especially because of the dislike for Clark.
With falr management I think our business will materially
increase during the coming year, but it will be difficult

to hold the loans down to the increase of depositsi®d

Tuskola, S. T. Hauser, 102 - 103.
aLseson, gogtgnaw 566, 933.

96, W. Knight to S. T. Hauser, June 13, 1879, EP,
MHSL.,
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With the settlement of the strike at the Lexington,
Davis entered the banking business with typical thoroughness.
In March of 1879 he purchased $30,000 worth of stock in the
Helena bank which was the last block of stoek held by
Missouriasns: He pald a premium of nearly two for oneie and
thenceforth took an active interest in the affairs.of that
banks At the regular direetaré-me@ﬁing that year he was
elected vice president. Hauser retained the presidency aend
E+ Wo Knight and T. H. Kleinschmidt were reelected as cashier
and assistant cashier, respectively.

The balence sheet for 1878 foretold a bright future,
Deposite incremsed from $51,480 to $732,787. Thirty new
accounts were' added. Total cash transactions for the.year
amounted to $26,240,268, Net profit was @36,000&$1 The
bank*s competitive p&sitiém was strengthened when the People's

National Bank folded in August of that year: "Excessive
loans to insiders and losses in highly speculative mining

- ventures undermined its position. Davis and Hauser made ,
some sort of proposition to save the bsnk but nothing was
done.*12 This lert Hauser’'s bank &s the only National Bank
in Helena. No significant competition challenged 1t until
1882 when the Utah and Northern Railroad snd Northern Pacific
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Rallroad reached the general area stimulating and solidi-
fying Helena's position as the wholesale trading area for
the Tervitory.

To take advantage of the boom monied men established
three new banks that year--The Herchants National Bank With
a capltal stock of $150,000; The Second National Bank of
Helena capitalized at $75.0004 and the Montane National Bank,
the most formidable, Qapitélized at a quarter of a nillion
dollars and supported by such pcwerful figures as Charles A.
Broadwater, currently challenging Hauser's leadership of the
Democratic Party; Benjamin F. Potts, former governor; and
Russell B. HarriSOn, son of Senator Benjamin Harrison of
Indiana:. The First National's first step to counter the
new competition was to secure the "extremely lucrative"
account of the Nerthern Facific Railroad. The vice presi«
dent of the Railroad, Thomas ¥F. Ogkes, was a oclege friend
of Hauser's and he was acquainted with president, Henry
¥illard. Hausey wrote an uxgent'ietﬁer to Mértin Heginnis,
Territorial Delegate in Washington, imstructing him to hasten
to New York to see the two men and get them to “commlt them-
selveg" to the First Natiomal, "which would serve as an exeuse
when these other banks appealed to him, which they doubtless
will do” ¢ . § and . & & vof course you will draw on me for

your expenses i3

Duakola, S. T. Hauser, 105 - 108.
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The second Step was to attempt to have the Railroad
purchase stock in the bank to give them a vested interest
but Pxegidenﬁ Villard vetoed the plan. Thirdly, Hauser
attempted to secure the sccounts of prominent Helena mere
chants by selling them stock and he asked Davis to join him
in providing the skares:!* Davis refused, presumebly on
the basis that he did not want to give up any measure of
control to people who were contributing less: Significant
control of a business was & prerequisite with Davis Af he
was to invest seriously.: Naturally,; the new competition to
the bank slowed the yaté of development but it did not stop
Lts growthi “On Februery 1, 1883, deposits totaled

$1,905,049.18: Total net surplus and profits on February 23,
1883, amounted to $328,760.62; more than $100,000 abové the
total for a similar period a year earlier: This indicated a
one hundred per cent profit on paild in capital” and a cash
dividend of $125,000 was deelar¢a$15

The chief problem bankers faced in the West was tha‘
¢hronic shortage of currencyi: Because of Montana's geo=
graphic isolation in the pre-railroad days the problem was
even more acuted Stringencies in ourrency plagued the banker
continnally throughout the nineteenth century. BRapid induse
trialization and the boom in raillroad building after the

151pidiy 109 - 1105
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Civil Wer produced alternate yewiaés of boom Bnd bust: In
the interim of the major panics of 1873 and 1893 they
varied ia intensity, but to an increasing extent %rfagtaa
the entire economys The lack of currency adversely affected
the bankers® ability to make loans--the principal source of
profits

Davis* first concern and project upon taking up the
affairs of the Butte bank was to remedy this situation to
the greatest degree possible: Edward W. Knight wrote Hauser
from Butte about Davis® concern: “Arrived here last night
#nd had & long talk with Davie who thinks 1t a great shame
that currency h&s not been provided here, especlally as we
are opening & new a/¢ with the S1lver Bow Mining Com. with
silver bullien delivered and shipped. There has been no
refusal to pay yet but éntirely too olese &+ i+ | We must
e o more currencyi"1® Davis decided to teke matters into
his own hands rather than depend on Hauser's bank to supply
him. Knight dutifully reported to Hauser that “Davis says
when he goes over, he is golng to bring his balance over
here with himt that he will need currency here, and will take
exchange from here when he goes east + + & + He seems very
much wrapped up at present in the business here and seems

g, W, Knight to 5. T. Hauser, June 7, 1879, Herbert
Peet Papers, Hauser Chronology 1879, MHSL.
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very enxious for large supply of currency herei”17 Davis
solved the stringency problem; although there were times

when the ability to pay on demand was “close" during the

first few years of the 1880's.

The besst evidence as to how well the cnrrenéy problem
was solved 18 found in the experience of the First National
of Helena in 1884 whemn a fiurry in New York financial cen-
ters and business circles throughout the country threatened
the solvency of that bank: Hauser began to feel the pinch
on currency late in 1882{ He had arked his friend and former
asgociate in the Helens bank Daniel C¢ Corbin for a loans
Corbin was founder and director of the Corbin Banklng Com=-
pany of New York and Bostoni He was forced to turn Hauser's
raqﬁest down and in & series of letters outlined the ceuses
of the stringency:

Cannot make arrengements you desired.is.The
fact 18 the demand for ménay rram farmers in the
: ns . been g -;“ﬁ, a six

chan t “'“"'n Bkg Ce. eouid d@ te meet 1%....
%he reason for the unusvual demand from the west
18, as I am told, on aceount of the low price

of wheat and the fact that meny producers are
holding their grain and ralsing money to pay
off theilr debts, by mortgaging the farms, I
wish I could do this for you Sam..d.I may be g
able to do something later, and will Af I cany

He advised him that “one or twe large houses here are very

17z, W, Knight to . T. Hauser, June 16, 1879:

18@. C.: Corbin te 8. T. Hauser, January 30, 1884,
HP, HMHSL,
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hard pushed and may have treublel If they should suspend it
would be almost certain to precipitate a panicy That they

have béén'helpe& by some big men, I think is certain i ¢ 4 o
I think for the next few months 4t is a good jdea for indie |

. viduals and banks to keep themselves strong 1n»resaurees;"19

have trembled when the First National Banks of New York and
Chicago snd slso Clarlk, Dodge & Company regquested him to
reduce their overdrafts with them. "It meant that the Flrst
National of Helena had to pay the three banks a total of
$135,000,20 In addition other banks in the Territory felt
the squeeze and withdrew nearly $300,000 that they had on
deposit in Helena and borrowed $75,000 mere. He wrote to a
friend, s Connecticut brass manufacturer, that the bank
reeded money badly: He appéaled to debtors for repayment of
overdue notes. The bank "limped along for a few months
attempting to meet the demand for loans oh & curtalled money
marketi"?l In May he had to turn to Davis, who with unusual
foresight had & substantial reserve on hand, and asked him
to inerease the balances of the Butte bank by $20,000 to
$30,000 with the promise to réturn the funds in twenty days,
explaining that the “flurry in money matters in New Yorki ¢ &

19D, ¢i Corbin to S.T. Heuser, Febl &4, 1884, HP, MHSL.
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has made 1t extremely elose with us:” Davis advanced thls

and much more during the period of orisis charging ten per
cent interest! The bank méanmged to survive but its position
- was precarious Eavi@.ailowea the due dates on the notes to
pass but in August wrote a blunt, uncdémprising missive
demanding redresg:

In regard to the money deéposited at the Firsts
National Bank of Helena 1t was expressly agreed
and understood that the money should be paid at
any time after 90 days from date of certificates
Then I was asked to walt until after shearing of
sheep; which has come and passed &nd no noneya
July wag the time that I expected one hundred
thousand dollars, I made my arrvangements
acoordingly but was obllged to disappoint pare
ties that I felt under ahlxgakian to, I do not
1ike these disappointmente: I em used to pay ay
obligations when they become due, Banks should
always bBe prompt in order that their credit may
be good. All the money due me I shall expect due
at the ecarliest momentw-for I have use for it on
thig side of the yange. On the 30th of this month
your note of $4.,44h bl £81ls due with Anterest
thereon: MNoney matters are tight and prospects
not flattering in the future., I vouched for you
once eg the netei: Your matters need looking
after.e3

Davis*® concern was not unwarranted, J. W. Busketts-the ses
srétary of the Helena Mining and Reduction Company; a million
dollar project that Hauser was directing and in which he

haa heavily invested both his and the bank's reSources--
wrote that they were having trouble meeting billls and getting

225, T, Hauser to A. J. Davis, May 21, 1884, Heuser
Letterbooks 1881-1885; HP, HESL.

23pavis to S, T+ Hauser, August 20, 1884, Hp, MHSL.
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ore out of the-miﬁa.pr@fitﬁblyﬁE“

To méet Davis' demande Hausey was forced to appeal to
Clark; Dodge & Company for asststance Complainingly he
wrote them: My principal object in asking you to discount
these notes { i . was to emable this bank to pay ny beloved
partner $150,000 September 10«-without cramping our re=~
serve;“25' The firn, hard presseéd for cash itself,; begrudgw
ingly loaned him $24,000 stipulating that the duration of
the loan was four months and that the entire amount was
11 at any time within that perieds: A further

subjesct to vecal
indication that money ws
Normally; Eastern banks loaned at about six per cénti

18 dear was the interest rate charged. .

zateresﬁiag.ﬁutuyainfﬁl to the hard-pressed Hauser, was the
manner in which the interest was negotiated: “the note is
to be 10%,; but we would prefer the notes te carry 6% and the
balance to be éa&é.as:cgmmissiahrﬁzﬁ

Davis? aisﬁaﬁiéfaeyion,wiehrﬁansar was learned in the
Esst and Clark; Dodge; soncerned about the relationship
between the two institutions and Davis® interest in it,
wrote Hauser inquiring whether he was selling his stocks
Heuser clearly showed the strain of the year's activity

2§3@T@ Hauser to Clark, Dodge & Company, August 21,

1884, HP, MHSL.
261p1as
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and pressure from Davis when he answered pedtulantly in a
revealing letter:

He has no idea of selling hie stock: He would
ask an unreasonable price for i1t unlesgs he felt
ba&ly and sick.ViNo deanger what he would come
to the rescue if we were ever to get into
absolute danger, but god help the yest of the
stockholders: If he ever found we had to have
higs money, he would demand at least five per
eéent pey monthii.iHe thinks it is his duty
to squeeze this bank or anybody, if they axe
in need of moneys Ite the only religion he has,
He owns 423 fer cent of the bank, our capital
and s‘urpluﬂ & @8@9, 0004 i+iHis investment of
seventy five thousand, has paid him over 25%
per annum for the four years he has had it in
the stock! From which you can see why I feel
a little hostile to him for aqueag%ng us,
whenever we ask any of hig monsy.

Another condition Davis quiokly moved to change was the
donmination the Pirst National of Helens had in silver bullion

parchases in Butted In June of 1879 Knight wrote to Hauser
from Butte: "Davis has fully made up his mind to ship silver
bﬁllion.fram,hera and isvyuttﬁﬁg'up furnaces to melt into
bars ;28 The practice of the Helena bank, as well as others
in the are¢ea, was to pay a certain percentage of the average
assay value per ton, thén ship the ore overland to Foxrt
Benton consigned to e commission firm such as Clark, Dodge

& Compéany or Jay Cooke & Company. Typically, from the pro~
ceeds of the sale the bank would purchase currency for

278 T, Hauser to Clark; Dodge & Companys Sept@mbar 16,
1884, E?. MHSL,

285, W, Knight to 8, T. Hauser, June 7, 1879, Herbert
Peet Papars. Hauger chranolegy 1879, MHSL,
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deposit in one of their correspondent banks in the Eastézg
Owing to high trensportation costs in the pre~rasilroad days
only the highest grade of ores ocould be shipped. Alse, in
the method of using a certaln percentage of the assay value
ag a gulde to covering.costs of disposition and ﬁltimaﬁe
profit there was substantial risk involved in clsaring a

reasonable profit when final sale was madei By processing
the ores and mEIting,thém‘intQ silver bBars Davis both
ineyeased the volume he could sell and nerrowed his margin
of risks

- Up to the time his reduction works were avallable Davis
employed a clever, if questionsbley; practice in beating the
transportation and handling costsés EKEnight evidenced a cer=
tain awe and admiration when he wrote Hauser of his discovery
‘that: “The way they value silver shipments here, makes it
& burden to ship assay office bars. Silvéer shipment of

29((F¢“ an example of this type of transsction see
Hakola,; S.T, Hauser, 84¢ A correspondent bank was & bank in
some other city with which & banking firm regularily aid busi-
nessi To faailitate operations, agreements were made with
banks in various key oommercial éities: These agreemsnts
dealt with such natter as the honoring of checks and bank
drafts, maintenance of deposits, and making of loans, Banks
orgenized under terms of the National Bank Act were required
to maintain reserves of fifteen per cent against deposits
and, at £irst, against outstanding bank notes. Of this,
forty per cent had to be held in the bank®s veult, while the
remsinder oould be deposited with other national banks in the
so~called redemption or central reserve and reserve city
banks. Generally reserves were deposited in banks in St
Louis; Chicago, and New York,; Through the correspondent
bank relationship customers were enabled to transfer funds
from one part of the country to anotheri))
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Silver Bow Mining Company of $10,0003 they ship at value
of $5,0000 Shipped by us e Clark, Dodge and Company:">0
Aside from the profit motive in purchasing bullion by

banksy there was another lmportant reason for the practlces
It gave them an intimate knowledge of the prospects of the
various mining districts and individual mines. If the
banker was so inclined, or any of his friénds, he eould
invest in & mine showing good prospects when the price was
favorable, Equally important were the oppoertunities afforded
truptey or bankrupt;

by helping firms on the verge of b
If the mine was & promising one & banker could step in with
his funds and help the firm back on the road to prosperity,
taking in turn & share of the stooki This practice led
directly to Davis® acquiring the rich Silver Bow Mining Com=
pany which evolved into the Butte and Boston Mining Company
in the closing years of the 1880%s;3?

Davis had intelligence, prudence, and patience which
were necessary ingredients to survive and prosper as a banker
in an age dominated by the frontier principles of ruthless
exploitation and unbounded eptimism. In 1880 he wrote
Hauser a letter advocating the maintenance of & more liquid

position even if profits were reduced. In 1t he expressed

0%, W, Knight to 8. T. Hauger; June 7, 1879, Herbert
Peet Papers, Hauser Chronology 1879, MHSL.
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the banking philosophy which became the cormerstone of the
"Davis Bank® policy and implemented by all of his successors,
making of it one of the soundest banks in Nontana up to the
present day:

It seems to me we are Adoing too much business

for our capitels We should never so expand as

to allow ourselves to get inte these tight places.

Would 1t not be better to make less money and

take fewer chanceg. With our means we should

always keep ourselves perfectly easy and make

enough to keep the wolf from our doors. This

_thing of relying upon deposits for capital

seems to me subjects us to freguent tight places

not having currency to meet the demands.s..we

are taking too many chances and I would rather

dispose of my interest here than to hold iteess

Oupr field is too broad for our capital.”<

The shortage of capital was of deep concern to Davis.

Fe feit that the Helens bank's volume of transactions was
too large for its resources. He warned Hauser that "the
Helens bank 1s all right if she had a little more capital
to meet the growing demands of ﬁh@-@@ﬁﬁtrys”33 A larger capie
talization would allow for more flexibillty in operations,
but Hauser would not be convinced until the formidable opposi«
tion of 1882 arose., In 1883 after a profit of %1&?,@@9 had
been declared for the yvear the board voted an inerease to
half a million dollars in eapitals At the same time a cash
dividend of sawventeen per cent in outstanding stock was palds.

The additional stock was taken up on & pro rata basis,

3pavis to €., 7. Hauser, Decs 5, 1880, HP, MHSL.
ivsa.



Davis felt that it should be increased to a million dollars,
"knowing and balievihg'hhat éha safety of the bank would
require it and that a handsome é&videnﬂ could sbill be paid
on the larger figure. Of the large owners, ﬁév&s was the
only one with sufficlent résources to float such an increase,
and Hauser,; though amxécnﬁ to diversify ownership, was uns
~w111img to spread it to the extent of losing absolute conw
ﬁrOi;”B@

Davis was as responsible with other paepla’s money as
he was with his own: FHe complained bitterly ta éauser in
1881 about the stringency of currency end how. it 3eopardized
the security of depogitors. “I have got siek of such opera=
tiansbfax this 18 no new thing and if this bank is compelled
to stop you wﬁilvhava & lively time in Helens. HNoney is
fast belng drawn from the bank and within the next three
days probably thirty thousand more will be drawn. Hen want
thelr money where they feel 1t is safe and they can get it
when they want i%é"gﬁ

The month following this exchange he declded to reore
ganize the bank under the terms of the National Bank Act of

1863.36 15 some extent his reason for doing So was his

Hpaxola, §. T. Hauser, 11i.
3Spavis to 8. T. Hauser, May &, 1881, HP, MHSL.
36pne met of Congress of February 25, 1863, and later

aets, made national banks out of commercial banks upon
issuance of a charter under sald aet, National banks were
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dissatisfaction with the limited resources of the bank and
his lack of total sontrol in the affalire of it. ABut even
more significant was the fact that the bank was an outstanding
sueccess from the begimning and prospects for the future were
bright. The Utah and Northern Ballroad was making its way
north to Butte whioch would open up the mines to the outside
worid. The mines and mills were attrasting workers and

their families. From 2 population of 360 in 1867, Butte City
housed 5,000 in June of 1880 plus several thousand in settle~
nents surranéding the camp mining the vast resources. Con=
tinued immigration would raise the figure to 14,000 by 1884:37
*By mid~Jarmary, 1881, $180,000 in demand and time deposits

empowerad to issue bank notes up to ninety per cent of the
pay or market value of United States bonds which they pure
chased and kept on deposit with the United States Treasury,

A monopoly of note issue mwas assured them by the imposition
in 1866 of a ten per cent tax on the issue of bank notes by
state banks, The act placed all nmational banks under the
supervision of the comptroller of the currency. The national
banking acts were instituted as a result of a generally
acknowledged need for a safe, uniform currency and tighter
reigna on the quantity of notes that could eircuvlate; it

was believed that a 1imit on issues would lessen. the fre-
quency and severity of panics. See Philllp Cagan, “"The
First Fifty Years of the ﬁatianaa Banking SystemwwiAn Historie
cal Appraisal,® Bankine A tary Studies, ed. Deane
Carson, Homewood, CL

37The Utah and Nerthern Railroad was maklng 1ts way
“north to Butte which would open up the mines to the outside
worid. The mines and mills were attracting workers and their
families. FProm a population of 360 in 1867 Butte City housed
5,000 people in June of 1880 plus several thousand more
1iving in settlements surrounding the camp.: Continued immi-
gration would swell the Butte population to 14,000 by 1884,
{Leeson, Montana, 917+)
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were reported, with $214,000 in loans and overdrafts oute
standing.”?® After careful conslideration he wrote Hauser
and stated the proposition frankly:

I have been thinking over our banking matter at
Butte and have come to the oconealusion that a
national bank, all things considered,; will be
the best for us. I must stand in this bank so
far ags gtock 1s concermed the same as you do at
Helena. That &g I must have at least 51 per
cent of all the stock here and you have the cone
trolling interest there; in all outside banking
our interest shall be egual....Under no circum~
stances will I have asny thing to 4o with banking
here without I have & controlling intersst,
Nedther will I continue in banking here with un~
Jinited individusl responsibilit gg I must now
the full extent of my liability.

Kegotiations were oompleted by Octobers A% one point '
in the deliberations pavis was preparea‘te~unﬁsrzaka the
entire ventures *I am willing to take all of your stock if
you wish and whatever of Dick's [Rauser/ he mey want to let
&9+ Would rather ﬁan‘muaia hold enough at least to occupy.
your prssenﬁ.@a&it%@n@?“@ In the agrecment for incorporation,
which was finally consumated, Davis took 65,7 per cent of
the stock. Capltal stock was in the amount of $100,000%«
1,000 shares at $100 each, It was divided as follows:

A JO Davise huhtoobﬁgi 6gg ghares
He BQ Hauser &6:-0@;900 "
Ss Te BAUSEY seevsvriie g é
Je A& Talbﬁtt.-ow,-:--, 34 a

,E& e Enight o@gbi@océv 10 "

v ;3 ”, 1@3&

3%avis to 5. T. Hauser, Augi 2, 1881, HP, MHSL.
“ofbigq, October 1, 1881.
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They agreed to give each atﬁer first chance to buy 4f one
decided to sell. Davis was president,; 8. T. Hauser was
vice president, and H. D: Hauser was assistant @ashaer,“i
FProm the beginning Davis dominated the dally affairs
and policies of the PAirst Nationsl Bank of Butte, By Decems
ber 31 of 1881 it had total resources of $287,914.68 with
undivided profits of $1,522¢h6. By the same date the
following year the cashisr at Euﬁta wrwte Hauser proudly
that earnings for the year totaled $36,249.19 and the volume
of business aggregated “in round numbers” §$26;000,000. “I
think that a2 very good showing: We need a book keeper very
muchw«t00 mich work for one m&ﬁi”&g Nearly s decade later
the figures had increased to $2,926,071.15 end $846,376.89,
regpectively. No dividends on earnings were pald out during
this time, When they were pald, in 1896, profits had accue
mulated to approximately one million é@iiars@éa In 1884
Davis purchased b@tﬂ'ﬁ&ﬂﬂer*s amﬁfﬁnighﬁ‘s shareg for {125
per share meking him the a@mé owner of the banking heume;“a
T@ house the new national bank Davis purchased a lot

“iﬁem@xanﬁum of an Agraemant between ﬁavis ana hau$er.
ggtc 5* 1883' HP, M!SLQ ng Go Le pheimer, EATBL L ! &1

“"’*Agz-eamem on Butte Bank stack, S, T. Hauser & A. J.
ﬂ%718, Feb. 124 Menmorandum of aﬁmeement. Peb. 135“188&3 Hemow

randum of Agreement, Promisory Note, Mar: 28, » HP, MHSL.
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on Park and Main in October of 1881 and construction of an
1mposiné brick sérna%ara was undertaken. A abnstrﬁétian
delay aacurré& which even the hard-driving Davis could not
overecome: “Our drick man turned inte & whiskey shop and is
stlll there,;" he wrote his colieague in ﬁeleaa»“5,

Although demanding and Judieieus in business dealings,
Davis seens to have been sympathetic with some of the veterans
of the camp. In 1882 while Davie was East J. A. Hyde,
cashier at Butte, wrote Hauser an appraisal of the accounts
at the bank, “We have many old timers that renew every three
months, tls hard to closze down on these fellows, but with
the present outlook I think we sh@&l&, in Justice to ourw
gelves, insist on at least a small p@relon of the prinscipal,
Af & renewal is asked, wi6

One of the main functions of & bank 48 to make loanss
They constitute one of o bank®s most pwaritéble formg of
-earning power¢ In 1882 loans and overdrafts amounted to
$132,03%,50; by 1886 they had swelled to $799,006:43,%7 an
inerease of over 100 per cent per year: Davis' widespread
acquaintance brought his finsncing activisies into the
 £§m@teat parts of the Territory,; They were as varied as

b5 Davis to 8. T. Hauser, Oe¢t. I, 22, 1881, HP, MHSL.
465, A+ Hyde to 8. T. Heuser, July 2, 1882, P, MESL,
%7geport of the Comptroller of the Currency 1882, 1886
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they were widespread, f&hancins the industries of agricule
ture, mining, lumber and livestocks

In 1885 Granville Stuart, then ﬁuperznfen&ent.@f the
Ploneer Cattle Company in the Musselshell country, himself
heavily indebted te Davis; seems to have doubled as a kind
of lcan<agenﬁaataiaxge for the bank. He wrote Davis from
Fort Maginnls where he had collected a $679:55 note and
exercised a mortgage for another to & certain sawmill opera=
tor named Walker. "He 18 & good worker + &« « « With good
nanagenent (which he seems disposed to use) I think he will
be able to pay out in & couple of years & have the mill 2
guite a stand in money on hand. He 1s wearing patched overw
e1ls and working 1ike s hero."¥8

The ambitious promotions éngageé ir by Hauser during
the decade of the 1880%s and 1890%s provided one of the
largest sources of income for the Butte bank: It functioned
as a veadily available reservolr for fimancing his expanding
enterprises: Heuser was vice president of the Parrott Silver
and Copper Company of Butte, Montana, oné of the largest in
the camps. Franklin Farrell was the president. Anton M.
ﬁ@lﬁérg prominent Helena businessman; was heavily interssted
An the Parrott as he was in other Hauger ventures: In the
early 1886?3 they were busy developing the silver and copper
poﬁenﬁi&l of theiy mines 4n Butte and heavy outlays of

&8Ganville Stuart to Davis, March 28, 1885, HP, MHSL.
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capital were required; By July of 1882 they owed the Butte
bank $76,000, The'fellﬁwiag-ﬁnnth-ﬁav&s told Hauser and
Holter that more money was availabie.¥? about a month later
Farrell wrote Hauseri |

I have concluded to go out in 2 or 3 weeks and
try to push the works along and make more money
vevel wlll go and work it up in Butte. For a
tine our mcnsy wants will be greater and thus

I want to know Af your bank will let us have
it. Please talk this up with your people
{(Davis) and let u¢ know what to depend on,
Thelr /8ici/ better be an_ynderstanding about
this to have no blunders.”> -

The Butte bank was "pleased” to make them loans at one per
eeatvpervm@uﬁhiﬁi In a bit of subterfuge Heuser wanted Davis

to come into the Company as president and as a directori

"The company only owes your bank and you could keep track

of the business and protect yourself amd the bank, besides

personally informing me; Please answer at onces The comw
pany are [sic.7 naking money and their £§i¢g7'is‘nﬁuriaké“52
Loans were made regulerly between 1884 and 1890 in
anounts ranging from $20,000 to $80,000: In Hauser’s and
Holter*s development of the Helena, Boulder Valley and Butte

Rallread loans were made monthly in amounts exceeding

'“9ﬂavms to S.T. Hauser, July 20, Aug, 27, 1882, HP, MHSL,

 S%gpanklin Parrell to S.T. Houser; Aug. 27, 1882, HP,

SL7,A. Hyde to S.T: Heuser; Feb, 6, 1883, HP, MHSL.
523, T. Hauger to Davis; Junme 19, 1884, HP, MHSL.
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ggg*aeozﬁj In spite of the wealth of the Parrott lode,
Bauser and Holter weye in default on these loans as late as
five years after Davis® death, James A. Talbott, adminise
" trator of the Davis estate was exmsperated with the two in
his efforts to adjudleoate the estate, Disecouraged he wrote
them in 1895

I nave come to the comclusion that there is no

use tryilng to change the present c¢ondition of

the Hauser-Holter indebtedness to the Davis

Estate, Secured by lien on the stook of the

Parrott Silver & Copper Companyiss+I think it

is uselegs to try to have him renew the old

notes by giving new ones as you proposedeyss

You must remember that Hr: Leyson thinks that

people of the standing of yourself and Nr.

Holter should have fixed this natter up long

agoy and that he is inclined to make you both

"toe the mark®, consequently your proposition
nust & liberal ene; Let ms hear from you

soon o

When the First National Bank of Butte was established
there were three other national banks is the Territoryesthe
Helens bank, and the First National Banks of Missouls and
Fort Benton: All of them were capitalized at $100,000s The
Butte bank, éx'"ﬁavzs bank” as 1t came to be ealled, was the
second largest in resources by as nuch &s 100 per cent. The
First HBational in Helena was the largest, In 1890 at the
end of Davis® tenure there were twentynfive natieﬁal banks
and the Butte bank was still the second largest in the state.

533ee letters between Fi O/ Barbour of Hauser’s Helena
bank and Davis or Butte Bank in Hauser Papers, MHSL.

ﬁa&iﬁj Talbott to $.T. Hauser, June 13, 1895, HP, MHSL,
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Its resources had grown o §2,453,617, In 1883 the Hontana
National Bank in Helena edged it out in total resources,
otherwise it was second only to the First ﬁa@ianal of Helena
throughout the decade ;55

Although the First National of Heléna was by far the
largestw-its rescurces in 1890 amounted to ¥4,732,182,62««
4t was wealf financially because of the loose adninistration
and loaning practices of fauser: "It narrowly squeaked by
in 1884, 1888; end 1890; but failed to 4o so 4in 1893 when it
¢losed temporerilys Then its assets, tied up in great part
in doubtful leans to compani
ciates were interested, were riot llguid éncugh to meet the
spondents,"36 In sharp

.88 in which Hauser end his assow

cash demands of depoasitors and coryre
contrast the stabil&%y‘afjﬁne;@avis bank never waivered{ In
1882 the suocessor to A. J. Davis went to work at the bank.
He was & nephew from Chicago and nineteen ysars old--also
naned Andrew Jackson Dmvis: He was susceeded by his song
Junior, in 1941 Namere-wAndrew Jackson DavisiS?

In addition to his banking and mining anteraeﬁé, Davis
was president of the Butte Hardware Company founded in the
early 188aisg Davis spparently provided the capital and

555ee the Reports of the Comptroller of the Currency
for the decade.
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P+ As Largey, former mine owner, managed the business. They
sold general mining supplies, construction materials, house-
hold wares and furniture. With Davis' mining and foundry
businesses together with Hauser's vast enterprises they had
a built-in market,

Davis' banking business and personal financing activi-
ties also brought him large holdings in real estate through-
out Butte City and in Deer Lodge County in 1880 owed its
existence to Davis' Lexington and other mines and the Allce
Hine, then owned by Walker Brothers and mansged by Marocus
Daly. Early in 1880 the Weekly Mirner reported that since
the patented boundaries of the Lexington Mine enconmpassed
the site on which the settlement was bullt 1t was the
“intention of A, J. Davis + » » to have a town site surveyed
for Jalkerville . . . to sell the lots . . . but reserve all
mineral rights."5° By mid-1880 it boasted a population of
about 400, a good hotel, two general merchandiase stores,
three butcher shops, several boarding houses and several of
the ubiquitous saloons, Iy 1887 the population numbered
3.000.59 Judging from an experience of Hauser's in Helena,
real estate could be an unusually profitable sideline. =e
boasted to Davis that in 1885 he "tock & plece of property

58yeekly Hiner, Butte, April 27, 1880,

9%, . Jarner, Hontana Territory: iHdistory & Business
Directory, lelena, 1879, 125.



in p&ymeﬁz4c£ a debt® o & J of $1,000 and two years later ;
i + "sold same for $16,000:°50

The Davis bank functioned as a vital channel in fun~
nelliing capital from the BEast to Montana, especlally in the
1880"s when banks were rare in the Territory and development
capital was eagerly sotght: Davis® eagerness to provide

funds to miners and developers like Samuel T, Hauser and
Franklin Parrell contributed significantly te the 4industrial
development of the Territorys Loans to merchants in Butte

and throughout the Territory enabled buiiness to develop on
& wide secalel The soundness of the bank was a source of
confidence for the local communlity &8s well as for Eastern
investors. Even though the bank was born in & boom period
and rode the wave of prosperity assoclated with an expanding
soonony, under Davis® guldance, it naintained a sound finan
¢isl position which inured to the benefit of the States

5&3;@5.§aus®@ é@ Davis, April 12, 1887, BP, MHSL.



CHAPTER IV

AR THE DHS

CATTLE

Davis® alertness to investment opportunities led him
into the cattle business where he wasg &nstrwm@ntai in proe«
moting one of the most fama&s and sucocessful ranches in the
weste«the DHS, which later evolved into the'?&sna&r Cattle
Company: Xt lg in this experience that the authentiec nature
of the frontier capitalist is demonstrated.

Cattle yanching in Montans waes inltiated by PFather
Plerre Joan DeSmet, & Jesuit Missionary, shortly after he
@staﬁl;ahe&va mission in the Bitterroot Valley in 1841, He
brought cattle in from Oregon, and the Flathead Indians,
‘under Jesult tutelage, learned quickly ths occupation of
anisal husbandrys By the latter 1850's they had sstablished
& herd of over a thousand heads

During the same decade traders who traded cattle to
travellers on the Oregon Trail had taken up the practice of
wintering their stock in thé mild Beaverhead Valley. With
the gold rush to Bannsek in 1862 and suﬁsequémtlﬁisa@vewiesi
the cattle herds increased to meet the demands of the bur-
geoning population in the mining campss, BSoon large herds
gragzed the bottoms and hilisides of the Beaverhead, .-
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Bitterroot; Deer Lodge, Madison and Gallatin Valleys.

These free, lush pastures and high prices induced Nelson
Story to drive 600 Texas longhorns from Dallas to ﬁhé
Gallatin Valley over the Bozeman Trail in 1866.1 The in-
erease in livestock continuwed in succeeding years until by
1880 Montana had 250,000 cattle on the range.® The cattie
had oome from the overaﬁoékad ranges of California, Washinge
ton, Oregon, the midwest and Texas.,

Prior ta'1880 the greater portion of the catile in
Mcnﬁana.were locked securely in the grassy westexn valleys,
tﬁawever, were not large encough or yrafase ém@ugh to accom~
modate the growing herds and the search for new pastures led
the more adventurcus éattlemen onto the plains even before
1880,

The Sun River Valley near Great Falls was one of tﬁe
sariiest plains ranges to be teken up in Montanas The White
Sulphar Springs awea.héﬁ beeon made use of during the decade

19293

T Bavger, 225 § 2, "Estimates ef the
rumber of cattle in Hontana varied widely: The Tenth Census
in 1880 reported 480,000; the Territorial Auditor and
Troasurer's Beport listed 274,000 while An 1946 the Montans
Department of Agriculture; Labor and Industry reported
555;666, Granville Stuart believed there were gbout 250,000:"

1ly NMinmer {(Butte) New Years Edition, January 1, 1@86,
xeyarta' that “in the summer of 1881 there were 253,4
head here:" %
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of the 1870%a¢ Frustrated and agitated, the more cautious
cattlemen walted for the Xnéiaa,barx;@rlﬁa be brought down.
Robert E. Strahorn, paid agent of the Union Pacific Raile
rogad; attending & Hontana Stockmens' Meeting in Helema in
1879 wrote Jay Gould, ﬁreéméent of the same Bailroad, thats

Some points of paramount importance to the
Union Paciflc Ballread are coming t6 1ight in
the meeting of Hontana stockmen just now being
held heires The favorite route of these cattle
growers to market is undoubtedly via the Blg
Horn country to Cheyenne, Pine Bluffs and Sidney.
Several large herds went that way last summer,
but some of these came to grief on the Crow
reservation; which is directly in the road and
mast be crosséd..ssThere 1s no route south of
the reservation except the old one by way of
Snake river, which cattle men do not likessds
If the cattle men cannot get over the reserva-
tion by any "hook or coxrook" they want to obtain
the assistance of the Union Peoific mensgement
in cutting off the western one third of that
area and throwing it open to settlemen¥eess
Any hHelp you can extend in this matter will be
gratefully appreciated all over MHontana end I
am sure will rebound to the benefit of the
Union Pacific 1n.%ora waye than the one here
briefly outlined.

In the cattlémen's anxious minds the land beyond took

on the appearaence of the Promised Land. Granville Stuart on
the verge of eéntering the livestock business wrote exubers
antly to his brother Tom in Deer Lodge about the eastern
ranget "Any quantity of biaﬁk talls, white tails, or antew
lope, sheep, and sometime & few buffalo right on the range.
Just think of it1! Why we would live about 40 years longer

\

3aobert: E, Strahora to Jey Gould, January 25, 1879,
Herbert Paet Papers, "Heuser Chronology:” 1879; MHESL.
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yy going into the gattie business in a place like that, its
a big éange; timber handy,; plenty of bay land, and not much
snow: Plum trees and grape vines tooi"® lnen the government
sonstructed Forts Custer and Keough on the Yellowstone and
Assiniboine near the‘ﬁiaséﬁrig aaﬂ.planﬁeﬁ rélé@aﬁion of
Fort Légan Cnear-whitefﬁumphur Springs) to the Hussslshell
country the barriers were iifted. With the resumption of the
gonstruction of the &@ithﬁ?ﬁ(?&@ifie Railﬁea@g which gave
promise of an expanded and profitable merket and an end to
the isolation of the ares, the cattlemen's dreams were
enswered: 1In eonjunction with these developments, the
classical period of the western range cattle industyry-~that
period when “men; cattle, and horses held almost undisputed
peesassion”5 of the Great Plailns~-dawned on Nontana.

When the decade of the 1880*s opened the boom spirit
had infected the cattle business and it was in such a state
that Davis, Semuel T, Hauser and Granville Stuart formed the
DHS. Actually; promotional propaganda haa been goling on
since the latter 1860°si In 1868 the Cheyenne Leader edis
torialized: "That a future of the greatest importance is in

store for the Western plains; no one who has travelled over

“Granvi1le Stuart to Thomas Stuart, February 11, 1880,
Stuart Letterbooks 1880-1886, MHSL. -

5ﬂaiter Prescott Webb, The Great Plains; New York, 1931,
225: See Chapbter VI The Cattle Kingdom, for a comprehenw
give study of the period. ,
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and lived upon them for any considerable length of time
can doubt « + + this country will meke stock raising a
specialty, since it is one of the most profitable branches
of industry which it 45 possible for oivilized men to
éngsge ins®

he "in the next two years + « « o« care
ried sixty»threa articles proclaiming the *wondrous' develope

ment of the cattle zmaaserygﬁé .

Although the newspapers wrote eloguently about the
silver~lined prospects of the livéstock business their
thetoric faded alongside the unrestrained guperlatives and
*ballyhoo” propagated by the pald prﬁmaterﬁpubiiaistsé
Robert Strahorn lgnored the initial costs involved in unders
t@kims‘@attle'raisiag and wrote that in Montana 75¢ annually
was the general cost of caring for a cow in hexds of ome
thousand; taxes, ete.s brought the amount to §3.50 to proe
duce a steer worth %3@5?' General James S. Brisbin, an army
officer who served in the west after the Civil War, wrote
a profitable littlie book in 1881 on how easy it was to get
rich on the plains withoug.realiy'trying@ He claimed to
ad intinate conversations

have visited many ranches and Y
with their owners. “"They have large expesctations of future
profits, and some of the heaviest owners declarsd they would

6Gen@ ﬁ. Gxeasley,
39$ 80,
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not exchange thelr herds for the best goldemine in the Terrie
tory. The profit on herds is estimated at from 26 to 48 per
cont on the capital invested, and large ag this may seem,

L 4o not think high > Te “‘“vﬁﬂw,“g This was the
Westerner's pitah" but the reality was something far 4ife:

ferents One year before Brisbin's book appeared, Quiney
Shaw, developer of the Calumet and Hecle Mines and & sube
stantial backer of the . R. Davis Cattle Company in Wyoming
and Nebraske, would have preferred the "goldemine,® "“The
profits you expected énﬁ.x anticipated have never been seen®
ne wrote N. R, Davis.’ The reason for the sales talk,
financed by Western capitel; of a favorable economioc environs
ment was the hard economic fact that cayiﬁal wasg uﬁasuaA1y
tight in the west., A twenty~four per cent yearly interest
WaAS COmmMOn.

The various reactions of the DHS partners to the barrage
of publicity is both interesting and revealing., Hemser with
complete lack of restraint in & statement €0 Aobert Strahorn
saids

Four or five years agoy 1f a man came here to
borrow money to put into a band of cattlie or
sheep, we would have launghed at him., How we

are doing a business with a4 hundred or moye
stockmen and are glad to loan them money about

BJam@s Se Brisbin,,?hawﬁeef Bonanza: or, How To Geb
‘“.;Ag‘ha.'ia&'sg Pniladelphia, 1881 Norman, Oklahoma, -
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as quick as we know they have stock and are
inelined to pay honest debts, We loan at 13
and 2 per eent a nonth interest and we know -
thelr profits are often larger than ours, We
know &ll & man has to do is to brand his
cattle and go to sleepy he needn't wake uvp for
a year and still his sbility to pay will be
unquestioneds OFf probably s hundred men who
borrow money here at these high rates of
interest to go into the cattle business; we
know of non¢ who are not on & short and sure
road to fortune...:These arye genuine facts and
experiences,«q.Boom? Why we bave hardly more
than a cow for every square mile of pasture in
the Territory; and you can ride for a whole day
over some of our best ranges and hardly see an
animals Risk? There is almost nones We have
passed through the worst winter known in the
country for 20 years...and the loss was less
than 2 per cent of all cattle in Hontandssee
We who had a little money a dozen years ago
were short-sighted not to take hold of the
stock business; but are a good deal worse if
we don't take hold new;ie

The impressionable Granville Stuart was as much & victinm
of the spirit as it was hoped the vital Bastern investor
would be¢ In early 1880 he wrote his brother to indude hin
te go into opensrange ranchings "It is & good thing & o+ «
for the stock would be worth 200 per cent in three yesars
sure, Por cattle pay from 25 to 40 per cent pey annum and
their /sic./ will be plenty of Eastern capital which is
satisfied with 6 per cent brought here soon and the way they
will go for stock in cattle companies will nmake it a mighty
big investment outside of a good aala£v¢"11 Davis, not

10quoted from Hakela, S

118raav111e Stuart to Thomas Stuart, February 11, 1880,
Stuart Letterbooks,; MHSL. .
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taken in, counseled ilausers "In regard to cattle I think
your ideas seem correct Ain regard to price being lecs
towards spring. The prospeot is now that we will be obliged
to go to Oregon to make up the herd vwe contemplated « » «
I am anxious to go ahead as we have understood each other
but we cannot afford to pay fancy prices under the circum~
stances of the present risk."12 The "risk" he was welghing
wag the disease of Blackleg, which was prevalent at the
time, and the cold winters.l3

In the summer of 1879 the partnership was formalized.
As a form of businese organization the corporation had not
come into vogue in the west. The partnership, limited in
scope and uncomplicated in specifios fulfilled the legal
requirements of the day.l¥ The organization was capltalized
at .)150,000., Davis and his brother Erwin, a successful
New York lawyer, each contributed ;50,000. Hauser and Stuart
split the remalnder, respectively, on a three-fifths,
two-fifths basis.l> Eauser borrowed his ;30,000 from irwin
Davis at six per cent and Stuart, at the time a bookkeeper

12 3avis to ©. . Lauser, Octe 15, 1879, LP, HEUL.

151v14d.

lbcressley. Sankers & Cattlemen, 89.

15cf.. Granville Stuart®s Forty Years on The Frontier,
Vol. II, 1925, 99. Stuart sald, "the interests were divided
into thirds." A misrepresentation repeated ln standeard his-
tories and other writings about lontans.
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in Hauser's bank, borrowed his portion from that institue

Stuart, short on capit&l and hungry for the opportunity
"to move successfully in & larger sphere of action than Jade
fortune [hiad/ as yet allotea*l?
and mansger. Immediately he set about buying cattle and

him, was mede superintendent

locating a rapge. Heece Anderson; his long time friend, was
employed to help him. Davie felt they would be fortunate to
buy cattle at $18 per head and felt most of the herd would
have to be purchased in Oregon.l® This was an acourate
figure; considering that cattle buyers as early as 1874 had
purchased cattle for the Chicago market in Virginia City
paying from $18 to $22:50 per head.l? In addition to Reece
Anderson, W. D. Flowers, an experienced eattleman, was
authorized to buy cattle under Stuart®’s supervieion. Stuart
wrote numerous letters to stocimen in the Territory and sure
rounding states to ascertain the best priees,zc
Buying "stockers® was the heaviest outlay that any

_ 169av&8 to 84 T@'ﬁaRSer;‘&ugast 25, 1879; November 24,
18793 Statement of General Cattle Business of Davis, Hauser
& Coe.; February 22, 1881; and Hakola, 35 T nsSer,; 230.

17cranville Stuart to . T. Hauser; November 29, 1882,
g‘, MESLs

18pavis to S.T. Hauser, Auge 25, 1879; Oct. 15, 1879.

" 39S$e Stuart Letterbooks 1880-1886, Hauser Papers
1879~1880, MESL,
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cattle company could make. The purchase of horses was the
second largest outlay. Anderson purchased 700 head of -
cattle at $10.88 each in the Deer Lodge Valley, Pive thoue
sand head had been purchased in the Beaverhead Valley by
the spring of 1880 for prices that rose to over $15 per
head. By the middle of 1880 Stuart had acquired 9,400 head,
only 1,100 of which were purchased in Oregon. The partners
felt fortunate to purchase the Oregon cattle at an average
price of $17.50 per head. The total ocutlay ocame to
8141,327.50, Stuart figured that 100 horses would be re~
quired to move the herd., By April of 1880 he had bought
fifty-two head of “pretty fair stock hersea, gensrally small
but tough and servicesble® at $35 to $50 eaan 21

The biggest problem was acquiring bnl%s@ Hone were

available locally and those purchased weraiaequirea in Oregon
but the most valuable were 1ost in the drive to Nontans,??
From the beginning,; Davis was intent upon ﬁpgra&ing'the stock
by use of thoroughbred bulls. ©On this guaéﬁien he would
encounter continual,; but unsuccessful opposition from Stuart
who felt the herd was graded high enough: For some time
Hontana stock had been bringing higher prices than. cattle

21granville Stuart to A. J. Davis, April 5, 1880, HP;
Statement of General Cattle Bueins&s of Davis, Hauser & CoOey
Pebruary 22; 1881, HEP; and Hekels, S, T; Hauser, 231.

22renville Stuart to S. Ts Hauser, January 23, 1880,
HP, MESL..
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from other reglons because of their better quality and
heavier weight, and presumably, Davis wanted the trend to
continue with his herd. Davis went East to buy what bulls
the Company could afford. During the early 1880's midwest
feeders "Pound it more profitable to sell to the western
cattlemen at the high prioces then prevailing, than to buy
stock cattle for the market."23 A tived Davis wrote Hauser
from Yowas

Poyr the past two weeks I have been hunting bulls

day and nightesvel find graded bullse very scarce .

back here and im I11li Will probably get thoroughe

breds and grades to £111 two cars but 1t will be

& tight squeege. Everybody here been through the

countyry hunting them up and they have gone up

pretty high, much higher than they were last year:

Men from all parts of the maungglns are here and

in I11. and Mo, hunting dbulls.

Eventually he managed to purchase twenty»twe bulls at
$133.33 per head:2% The brand used was selected by Stuart
who explained to Hauser that the present brand of a small
capital H in the center of & large D, denoting Davis, Hauser
& Company, scabbed together after branding, end that he had
fashioned & new one, The famous DsS was actuslly DES joined
togethers ,26

2%,. J. Davis to S. T. Houser, Warch 26, 1880, HP.

25Granville Stuart to A, J. Davis, Februsry 22, 1881,
Stuart Letterbooks, MHESL.

2éaranville\8tnart to 8. T+ Haunser,; February 23, 1880,
Be ] 3*‘1&5’1"
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The partners had not decided upon a range befors buying
the'aattié; Int¥ially they thought of settling on the Teton
~ range north of the Great Falls of the Missouri but Stuart
found “some objectionable features to it" and declded to
scout the Yellowstone reglom and see if he could do better,
They felt that the range at the hesd of Tongue River in
Wyoming was much superior "to either but did neot want to
&ove'@ﬁt of mentana¢“g? thelr sphere of influence. Stuart
felt they “could find a splendid range on the i@war'ﬁussleﬁ
$h6;1k£§1q£7‘but tﬁ@'d@nmd Sioux would de after our horses
all the time, unless you and Maginnis /Montana @erriter&a&
Delegate/ can induce our imbeecile Gov't to remove Fort Logan

(Coamp Bakeér) out of the middle of the settlements and put it
at the Blg Bend of the Mussleshell or better still a little
further N. B, at the mouth of Box Elder Fork, which would
enable ug to put our cattle on the very garden spot of
Montana B & S, E. of the Judith and Little Snowy Mountains.
Try Gen. Sherman and the Secy« of War a little on ﬁhata”ga»
In the second half of the nineteenth century, under the
philosophy of laissez-~falre conservatism, financlal commits
ment meant definite political Involvement: Before leaving

onn the trip to scout a range; Stuart wrote an unabashed

27granville Stuart to 8. T. Hauser, Pebruary 23, 1880,

5
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letter with racisl overtones to Delegate Martin Haginnis
aSk;ng,f@r agsistance in expediting the venture,

Dear Major,

A delegation of Crow Indisns has Just
started for Washington in charge of the Agent
Majes Kelleriie+l presume this little jaunt is
for the purpose of making some arrangenent
looking to the relinguishment by the Indians
of the upper end of their reservation which
contains the Bvergrant, Bear, Crevice & Clark
Fork Hines.: Now while the matter is being
gettled we want your influence directed towards
securing two other things to wit. First, the
right of way to drive cattley horses or trains
of wagons across the reservations Becond. Take
& slice of the eastern end of the reservation
consisting of &1l that portion lying east of
the Big Horn River. It is good stoock country
& the Indians mpake no use whatever of it and
Heuger; Davis & myself de want to put a big
band of cattle in theredes+I am golng down to
Custer Counvy soon and will try %o have the
citizens thereof petition congress to cut off
all east of the Big Horn River., And Major do
please do your level best to get 1t done. It
is & matter of great importance to the whites
& relatiggly of but iittle moment to the
Indians.

Maginnis was not, however, a&ble to get the Crows to cede thg
"desired slice" of the reservation for his influential con-
stituents,

Again after inspection of the Yellowstone region they
decided sgalnst it because of the lack of adequate water in
the summﬁr;BQ finally, they decided on the Flat Willow

29Granwille Stuart to Hartin ﬁag&nnis, April 5, 1880,
Stuart Letterbooks, MHSL.

DVgranville Stwart ﬁé-&g Js Bav&s, Viay 23, 1880, Stuart
Letterbooksy MHSL: In this letter Stuart describes the ens
tire trip and discusses the pros and cons of the various ranges,
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Country,; that “very garden spot”; in ﬁh@ Musselshell area,
even if it involved some risk to their horses from the
Sioux. Stuart's description of the location could hardly
‘ have‘faile& to convince his banker«partners. “Two miles
from the /Judith/ Mountmins we found 2 magnificent body of
hay land with cold springs all taiaugh.i%@ This is the very
place we have beon hunting for + « « « For a hundred miles
in every direction is well grassed, well watered, and good
shelter . + « » This 18 &n ideal cattle range."- r

At the head of Ford Creek in the "blg hay meadow” the
home ranch was located and 800 mcres Wes claimed by squatters®
righxsg3g' Stuart and Anderson built living quarters for their
families, both of whom had Indian wives. The total cost of
the enterprisSe had risen to $152,933:51 by the time the
buildings and corrals werxe ax@eteé,33

Puring the first years of the {iim several difficultiles
plagued it. The winter of 1880-81 was the severest in
Montana for twenty years, The DHS was more fortunate than
others because of the excellent range., Stuart wrote "as &
result of the snow 1n various renges this winterx the loss will
be severely felt . . é " but ours will ba much less than the

aversge loss."” Snow on theiy range was much leass “than

Blstuart, Forts /TS
321mi4.
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anyuhore elsé, 6 to 18_iﬁshsa, éxcept dr&féa which were much
more. . If 4t only lets up now we are all‘right, but it has
been an awful wintex so far." Haeny of "the Oregon cattle
were 1ost" but the "natives® did well with only & "iight
'peréen%age of lessn“an

The most chronic problem and in Stuart®s ocase, one
which sent bim into paroxysms of oconsternation, was the
Indiens or "British Indians® as Stuart called them.’> By
1881 the buffalo was near thiaation, and game was 80 Scarce
on the reservation that the Indians were forced to seek
their food suprly beyond reservation boundaries in the trae
ditional hunting grounds. 4 remrent of the northern herd
could #till be found between the Missourl and Yellowstonme and
east of the Musseléhell: By the Treaty of October 17, 1855
the Indiang had as much right to the uge of these landg as
41d the people of Montana who wers grazing stock "thereon
and so long as the treaty remain /fed/ in foree;36 Haturally
in the course of trackinmg traditional game the Indians made
uge of the beasts which had replaced them,

Stuart arote numerous letters to his partners entreating

3“Gmanw&11e Stuart to S.T. Hauser, Peb. 5, 1881, HP,HHSL.

3541though Stuart had an Indian wife and several half-
breed children, all of whom he cherished, his letters evie
dence an irrational hatred of Indians and halfebreeds in
general. See especially letter to Heuser, June 28, 1881, in
Hauser Papers.

3608&0@&,,Qaﬁtjemaﬁ; pessim, 14l - 146,
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them to combine their 1nf1uen§e‘with Maginnis® to have them
removed: In September of‘isai he estimated the loss of
oattle at 1,300 and recommended meking “elaim ageinst the

the Government for these 1300 cattle killed by British
Indians that they let come down on us and I think the English
Government will pay 1t. I'1l have Heginnis attend to 1,037
He asked the militery “to escort any and all pariies of
Indians that may be rambling sbout in the vieinity back to
thelr weservatzans,”33 but the army had a different concep~
ned,

tlon of thelr role on the plains. Exmsperated he wa:
“Now Sam if these ﬁr‘anyza%h@r'rnﬁiams; come on our range
and the military will not gsend them home I propose to railsge
a foree and k11l them + » &+ + I will not stand idly by and
be mocked in this manner; while our property is being dess
troyed by these thleving murderous savages. The gituation
has become intolerable and I will submit to it no longer”

+ » + Then spparently not sure himeelf added . « « "write ne
what Geng.ﬁugar'sayaé"39 in the Pinancial Statement for
1881 he attributed 1268 hoad to depredations by British
Imﬁians;kg

37Gr&nvilia Stuart to Nessrs, Davis, Hauser & Co.,
Sept. 6, 1881; Marsch 7, 1882; to Davis, August ik, 1881i; To
S¢ T« Hauser, February 5, June 28, 1881. .

Buranvilie Stuart to S. T. Bauser, July 8, 1881

391pid,
%0pgs cattle Statement, December 13, 1881, HP, MHSL,
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About the time & group of people at Hiles City in mid-
1881 watched sixteen hundryed Indians herded on gev@?nmanb
steamboats for the Standing Rock Hegervation in Dakota,
Stuert veceived a letter from the Commander at Fort Heginnis,
which forscast the partners? éﬁpaisian from the "garden
spots” *You are respectfully notified that hereafter no
timber nor hiay must be cut within the limite™ ( & ¢ Specie
ssion to be obtained from

fled - . é’”wﬁth@utvsﬁaaiai permi
8abaxiax'ﬁaadquaw%er&@”“‘ Stuart was thunderstiruck: Immes
diately he dispatehed a letter to his partners of the “rank
injustice end favoritism of the act” and thus was initiated

f over

& bitter controversy between the DHS and the milita
the coveted hay land,

A plan for a fort in the Musgselshell had been in exise
tence since 1&75“2 and territorial newspapers had agitated
for one since 1876 to protect the nascent cattle business
therei When Stuart had located the ranch on June 30, 1880
he beat the army by days onlys General Thomas Hi Ruger,
Commanding Officer of the Distriet of Montane, viézﬁaa the
site on July 13 and decided that the new five company fort
would be bullt at a site situated about two miles above the

home ranchi The new fort was to be nemed, ironically, Fort

 Mleapei Dy Parker to Granville Stuart, Hay 5, 1881,
o keﬁémﬁeli_éc<ﬁazliﬁaameg The
1942, 213} 4 ;




95

Haginnisg, In hornor of the Montana Delegate. The newspapers
and cattlemen halled 4t as a blessing.“3 Stuart was ecstatice
over the prospects of trade with the fort, “The soldiers are
about two miles above us , . » « We are always sure of
supplying this post at paying figures for there 18 no hay
land to amount to anything except ours." Forgetting he was
a tenant by sufferance he added: "ile were lucky to get here
firet + « « » This 1s the best range in Montana, but I don't
tell that to anybody, you bet‘”““ In addition to protection
the fort would provide a telegraph, mall service and post
store, items of uncommon convenlience on the frontier. Imw
portant as they were, compared to the value of the hay land
they wera nominal.

Oxiginally the military decided that a military reser~
vation approximately four miles sguare would be sufficient
to supply the garrison with the necessary hay and timber.

By the spring of 1881, however, they found it necessary to
enlarge the reservation to seven miles in length to meet the
requirements for hay. The enlargement encroached on the hay
land claimed by the DHS., Charles A. Broadwatsr, who with
other influential friends with govermment connsctions had

secured lucrative government contracts for bullding forts

“3Heek;x,xggeggnde§§, Helena, August 5, 1880.

uacranville Stuart to S. T+ Hauser, Septembexr 3, 1880,
HP, MHSL.
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and other concessions, had obtalned the contract to supply
hay to the rort., Iroadwater was fast beconling & power in
the Territory and challenging Isuser®s leadership of the
Jemooratic Party.us Ltuart felt that Sroadwater would not
be able to supply the fort at paying flesnres if he had to
hanl the hay any considerable distance, and that he vas dbew
hind the move to enlarge the reservation to include the
land claimed by the DHS to facilitate fulfilling this cone
tract. Le urged his partners to "write or telegranh l[laginnis
to do his utmost to protect us, although he may perhaps be
interested in doing that very thing for the other side.
Guten Sabe?n™6

Stuart tried to reason the matter out with the military
and wrote them a sonorous, legalistle treatise running six
rages on the evolution of land laws in the west and Montana

47

Territory. Unimpressed, the army carefully exnleined that

only the Federal Govermment posisessed the power to legicslate

L3

for the public domain, Stuart apparently 4id more research

and advised hisg influential backers:

455arola, 5. T. Lauser, 234% - 235.

QéGranville Stuart teo 8. T. hauser, June 22, 28, 1881,
op s MHSL .

“7Granv111e Stuart to lajor J. rParker, July 15, 1881,
hrP ] f‘lﬁbL [

uﬁuajor Farker to Granville Stuart, containlng endorse-
ment from Gen. iluger, July 23, 1881, LF, MESL.
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The more I go over and write up our case the
more I become convinced that Gen. RBuger is
right in saying that we have not titlie as
agsinet the United States and any ocourt would
80 deoclde,:iiAnd in ny opinion we had better
not £ight the case thru on legal grounda, or
at least not definitely s0, but rather bring
strong personal influernce to bear to get our
right recognized, leave no stone unturned and
work as fast as possible in the matter regard-
less of the expense for there is no such another
location in all this country as ours, and we
san afford to spend oonsiderable money:s+«Bring
all your eastern friends VYo bare on Terry,
Sheridan, Lincoln, Gerficld or whoever is the
best ones to go for. Gen. Terry iggprabably

., the first one that ghould be geen.

While Davis and Hauser were mars%alzing their forses to
bring the necessary influence to bear Stuart directed &
steady barvage of letters ab them and Maginnis excoriating
the govermment and éxhorting them to hurry. One was partie
eularly revealing wherein he remarked indignantly: "One
would suppose that forts were established to afford protecw
tion, and & market, So as to form & nucleus around whioh
settlements ¢ould form and thus reclaim the useless wilder-
ness to the use of eivilization: But in point of fact they
answer no such yampeee;“5a The DHS resisted any attempt of
the contractors to cut hay in thelir meadowe« Reece Anderson,
then foremen for the cattle company, threatensed to "xill”
the first "bullwhacker that put a fork” into their hay:3l

“9Granvxlle azuart to 8.7« Bauser, July 16, 19, 1381.
HP; MHSL.

S0rpidi, July 29, 1881y
511bid,., November 1, 1881)
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During the wintey the ammy was forced to selze some hay to
neet 4its needs. In Harch of 1882 Stusrt informed Davis and

. Hauser that he had been ordered to deliver 500 to 600 tons
of hay t@-thé forti52 wWith this event Davis and Hauser
apparently stepped up thelr efforts; for later in the month
iing the Eexﬁarﬁment of Dakota;

Géner&l Alfred Hy Terry, command
wired Magionnis fram Fort Snellings Minnesota that no hasty
aotion would be taken and promised to “see what I can doin53
In early April Haglnnis brought Hauser up to date on the
sltuation and submitted his Bill for services rendered,

Deaxr Sams

Everything 12 poving all right: Secs: of War

approved papers and Engineer Officer ordered

to prepare & new map and description. Pro-

bably go to President on Tuesday,

I enclose a letter from Geni Terry which exw

plains itselfi As he is responsible don't

crowd for bthe return of the hay but accept

& reasonable price for its

Party here expecting nore funds. 4
Haginnisd

By General Order Noi 12 of the Department of the Dakota
isswed on May 20, 1882, the bourdaries of the military reserw
vation wers modified to exclude the major portion of the

land claimed by the DES. Of that which was lost, the

52@ranv&11e Stuart to Messrs. Davis, Hauser & Cos,
March é. 18824; HP, ﬁ%Lc

- 53 Hekolsa, S, T« Houser, 236,
5%Martin maginnis to S.T. Hauser, April 7, 1882, HP.
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difference in hay was made up by irr§ga£1@n§55

In the affalrs of the concern Davis seems to have
implemented the age~old adage of “He who pays the piper
calls the tune:® He felt as much of a responsibility for
hie brother’s interest as he 4id his own. He soon shattered
any delusion Hsusey oy Stuart may have had about “branding
the cattle and going to sleep.” Davls was worried about the
severe winter and he wrote Hauser an angry letter complaining
of Stuart*s fallure to apprise him regularly of the condition
of the cattle:, "I understand that Stewart /sic./ was in the
county a few weeks since but I heard nothing from him whate

ever. Possibly we hsve no intereat there, or at least it

would seem so from the n
the way of being advised a
time for etock as this winter proves to be thus far." XHe

arner in which we are negleoted in

nd espeocially in such a trying

asked Hauser t6 come to Butte and dlscuss the cattle situation
and to imploment means by whioch he and his brother would
racelive ragﬁlar:repgwﬁs@56 Thereafter, @mmmanieaﬁi@ns were
impwava&557 .
The first cattle sale of consequence was made in August

of 1881. None of the partners had any egperience in

56pavis to S.1. Hauger, Jan: 10, 1881, HP, MESL.
57360 letters between Stusrt and Hauser 1881 to 1883

wherein Stuart regulerly urgés Hauser to "be sure and inform
the Judge:® ; :
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shipping cattle east or in selling on the Chicago market.

They decided to sell to Conrad
nan of the Deer Lodge Valley, and let him underteke the
chances on shipping east: Stuart and Hauser felt they
should get $32 per head delivered st the Forthern Pacifle
Rallroad in Miles City: Hauser and XKohrs could net come to
terms, Hauser ssked $32 and Kohrs offered $30.%°% pavis
rasteristic fashion:

Eohrg, an experienced cattle-

contluded the transaction in eha

Neither of you could agree as to basis and
profits ¢ « + +» I alunys prefer oclosing &
matter at once to taking chances on an uncer-
tain market: The price may be today 44 and
one month hence 3+ The prospect now is Con
will make money on the cattle but 8111 he
takes chances and we would take greater
ohances in sending a man unsacqusinted with

the market and with ehipping cattle and caring
Por them on the WY 4 « « + I took /This/ into
eonsideration and proposed to him 431 dollars
 whioch I think is a falr pricei--

1,266 head weye sold to Hohrs at Miles City for @39’245,60

On the day of the sale the market price "had dropped heavily
with a tendenoy still further dowmward” 4 & +» and & & + "Con
wes biune 4+ & + But he stood up to his contract like a mani”si,
Portunately; the market took & turn upward and he sold the

| 33@ganv1;1e Stuart to 8. T. Hamser, July 19, 30, 1881;
Pavis to S.. To E&uﬁerg Aagus‘b 6; 1881; ﬁP' HHSL .

593@#&& to 5.T: Houser, August 11, 1881, HP, MHSL.

60cranville Stuart to Heuser & Davis, November 1, 1881,

617p14i
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cattle at a profit. ;62

The first y&aw no dividends were paid, The proceeds of
the cattle sale were appiied to operating expenses and %o
the purchase of move ocatblés A% the end of 1881 they had
7+128 head on the rangei In the Cattle Statement for that
year Stuart again urged claim be npade oh the Govermment for
the 1,268 head killed by “British Indlens:"53 The following
yoar 1,149 cattle wexe sold at Hiles City for $40,4U1y
cattle on the rmnge had inoreased to about 11,000 and over
$37:000 profit had ae&umula&ed, Dividends in this amount
wore declareds

In Januery; 1881 bavi@.asa%n~aee1a§a&i§&s desire to
upgrade the h@r& and “go &ntﬁ the rmiazng 6f thoroughbred
cattle.” w6l He aeterminsﬁ t@ 2o éaa@ and ship out thoroughe
't was stxmngay

bred heifers; young cowe; and bnlis. Stuax

agaimﬂt such a polioy arguing that "4t was a aatiaraoﬁery
angement for the Judge and his brather but of no financ;al

benefit" to h&&\and Eauser;65 Davis pxeva&leﬁ, h@waver§ far

in June ﬁnaeraen net the Judze at Hiles City to drive a haxd

6@aranville Stuart to Hauser & Davis; Novenber 1, 1881,
HP, MHS8Ly Conrad Kohrs, “3mt¢b10graphy of ﬁanrad Kohra,"
nsdsy Typeds 159 pages, MHSL.

63pus cattle -Statement; Dec) 13, 1881, HP, MHSL.

6§@raﬂville Stuart to S¢ T« Hauser; January 31, 1880,
HP; MHSLs
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of thoroughbreds to the J'E‘;ééé After this, dissension was
¢vident between Stuart and Davis with Hauser oscillating
betwesn the two, depending to what extent his interests were
involved: Stuart felt that the last bulls
Davig were not &8s good as the previous ones and that the
company éh@ul& only value them at $50 to $60 each, plus
fw&&gh%@é?i The psrtners could not come to agreement over
the velue of the bulls whioch Davis and his brother had
financed: Davls regretted that a settlement could not he
achieved and W%até Stuart sccordingly. Stuart reported the
dévelopments to Hauger in which he seid malielouslys “Hne
elosed find a copy of letters Burn when you read 1t and
don't tell him you saw 1t HiS valk about his brother sounds

1ike the Jéwsé *iine broder he vas mad AL he knowe I sell
i ﬁéa

brought out by

dese tings B6 sheap’.
During the same time Heuser wanted to sell his'intéxasté

Davis wes not interested st the price Houser asked and

Stuart wanted to buy if Davis would loap him the necessary

B7b4 550 at ten per cent. In December Davis loaned him the

; 66¢ranr111e Stuart o 8, T Hauser; May 21, 31, |
July. 31, 1882, HP, MESL. .

6?93”9&?&13-8 Stuart ‘tw 8. T+ Hausey, July 3, 1882, =P,

. SBcranville Stuart to S. Te

Hauser, October 31, 1882,
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money at one per cent per'menth¢69

Perhaps bLecause of the dispute cover the bulls or the
dissension Davis decided in October or November of 1882 to
dispose of his and his bdrotherts interest in the cattle
company. Davis and Hauger hed been discussing selling the
venture for months. Hauser had neglected to inform Stuart
of their deliberations., Davis had met W. A. Bailllie-
Grohman’® in New York and the Englishmen hed expressed an
interest in going into cattle ranching. Davis sent hinm to
the DHS with a letter of introduction and proposed selling
the ransh for §15,000 or $20,000 and the cattle at 30 pexr
head. To Hauser he wrote "this Englishman has some money
and he thinks he can enlist his friends, If the sale does
not go I pay & portion of his expense on this trip to the
cattle rancn;"71 Stuart was surprized at the move and gtood
firmly against the sale at Davis® figures. When the English-
nan arrived at the ranch he wrote Hauser:

sgsee Davis to Granville Stuart, Oet. 21, BPs S. T.
Hauser to Granville Stuart, Oot, 25, 1882, Hauser Letterbooksj
Granville Stuart to S. T. Hauser, Oct. 25, Oct. 21, Nov, 18,
Dec., 225" 1882’ BP, MHSL.

7°Ba11113-6rohman was a well-known hunter and world traw
veller during the late nineteenth sentury. Born in England
to an aristoeratio family, he received his education in
Austria, England and Franse. 4An independent income snadled
him to spend most of his life big gare hunting in Europs and
North America, He wrote prolificallyon his experiences, inw
¢luding several gzood works on the Great Plains and Rocky
Mountains. See Who's Whp, 1904, 64.

?lpavis to S.T. Hauser, Nov. 12, 1882, HP, MHSL.
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Judge sald that doubtless you had fally ine

formed me all gbout 1ty which you had forgotten

to do « ¥+ ¢ Judge got .off wrong to offer the

ecattle at any such figure and I em surprised at

him; for he can't put the money into anything

to equal 1ti He ought to have asked $40 per

head and thrown in everything else....We are

just beginning to make plenty of money with an

endless rising market before usiy For once be

governed by my judgement and don't gell the

cattle for less than $40 per head ;7
. Stuart pleaded emotionally with Hauser to use his
influence to aiasuaﬁé Davis fiqm pelling: *I am not willing
to sell my portion on the terms mentioned. First; because
they will go higher within & yedr: OSecond, because it com-
pletely busts me up, I have but jJust got fixed up to live
comfortably at & world er trouble and expense: I have &
large family on my hands + + + in any other business ny
family would be & millstone around my neck:" Accurately he
defined ﬁha'differencéébeﬁwaen.his interest in the company
and his partners, "Of courae the case .is entirely different -
with you and the Judge, this being a trifle on the side to
both of you, the keeping or selling of which is of 1little
inportance; while it is & grave question for me . « ¢  Sam
I am sick and tired of this lingering along between life
and death (financially):*’> After obtaining Hauser’s interest

in December he asked him to use his influence with Davis to

73&:&&?&11& Stuart to S. T, Houser; November 14; 1882,
BP, MHSL.

?I6ranville Stuart to S, T Hauger; November 18, 29,
1832# QP, P'HSL;
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persuade him to sell his interest to ."s friend”, He wanted
to buy out the Davises at twai?e~n¢r cent~0ver7six years
using the cattle as aailaﬁarali7@_~ﬁavis never took the
offer seriously and had left on a @rig to Surope with plans
to meet Baillie~Grohman in'Engiaaé to discuss terms;?s While
he was in Burope Stusxt ﬁanﬁinuad efforts to digsusde him
from selling:

Br: John A; Jameson {the 1ittle Irishman who

hunts in Nontana every summer) has writbtenig.

that ¥. 4. Balllie«Grohman is a fraud; as he

has bilked the New York Clubs out of his bills

and also borrowsd money of sundry persons which

he forgot Lo pay..s+.1 only zive this for what

it may be worth; 8¢ that he may not get in on

you for anything, and be sure and not say ebout

this coming fromé3amesen for 1t might breed a

devil of & row.’

Stusrt may have beenm close to the truth for the deal
failed to go throughs While Davis wes making his return
Stuart wrote: *“Trusting that you have enjoyed your trip,
and that you will return in exzcellent health and deign to
cast the light of your countenance on this neck of the woods
ere long + « « « 1 would suggest that our herd 1s now
graded up as fay as it 15 supposed to go and would there

deem it inezpedient to bring out any thoreughbr@ds@“77

7%Granville Stuart to Davis, Dec. 24; 1882, HP, MHSL.

?5pavie to S. T Bmuser, Nov. 12, 1882, April 10, 1883;
Stuart to Hauser; April 10; 1883, Hr.

?6(31‘&13?‘113.8 Btuart to bavis, Feb, | 12, 1883, Stuart
Letterbooks; MHSL.

?? Eigoy A@l‘il 10. 1,8830
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whan Davis 4id reﬁurn to the Tarritery he was accompanied
by 100 bawling theromgﬁbre& bu11s and heifews aosting
$113:85 each.”8

Davig and his brother hed apparently made up their
minds to dispoze of thelir cattle intersst for in the spring
of 1883 they quietly offered their share for sale to theilyr
partners, Conrad XKohrs and cth@r‘ﬁcntananQ; Convrad Kohrs
end his partner Johm Blelenberg were probably the largest
cattlemen in the Territory. They formed & pool with Hauser
to effect the purchase of the Davis interest and organizae
tion of a new companys A splitting of %hé stock in the new
company had been sgreed upon before the purchese as A. J.
Seligman, scion of the New York banking house, wired‘ﬁauser
on July 15 that he ard his friends wonld teke one-third of
the DBS at Davig® figﬁre$@79 The sale was consumated that
monthe The Davis interest was transferred to Conrad Kohrs
for $266,667; the entire property, iZ.éOG head of aattlé,
bulldings and corrals was transferred at the rate of $400,000.
This was the largest transaction in Montana Territorial
history: It put Kohrs at the head of the cattle industry
in Hontana giving him a controlling interest in approximately

, 785tatemant of Business @f nwv&s. Hauser & Co.; per
Settlement, Oct. 21; 1883, Stuart Letterbooks, MHSL.

79A. J. Seligman to S. T Hauaer, Telegram July 15,
Letter Juvly 16, 1883, HP, HHSL.
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30,000 head.50

From an original investment of 50,000 in 1879 in
cattle, Davis realized over 150 per cent profit or over
#133,000 plus dividends three years later. The original
23 partnership was formally dissolved in Cctober of that
yearo81 Thereafter Davis was not direotly interested in the
cattle business again except in the form of loans, primarily
to Grenville Stuart and Conrad Xohrs.32

In retrospect, Davis' declslon to sell at this time was
8 sagsacious one. O0Obviously, the practical, ceautious-minded
Davis was not under the delusion which had infected so many

investors~~that the range was an unlimlted source of profit.
By 1882 the price boom had levelled off. That year the
average price per hundredwelght of range cattle at Chicago
was 4.75. For several years thereafter prices fell at an
increasing rate. 3y 1887 the average price per lhundredweight
had slipped to ;3.15.83 At the same time, on an industry-wide

80:em1-weekly Mfiner, Butte, July 14, 18833 Davis to
Se. Te Hauser, July 12, 18833 Kohrs, "Autoblography,” 120;
Hakola, 5, T. Hauser, 242,

8150 Statement of Business of Davis, pauser & Co. per
Settlement Oct. 21, 1883, OP, NMNdsL.

ech., Gressley, Dankers and Cattlemen, 188, 4 careful
search of the letters in the Montana Listorical Soclety
Library by this wrlter revealed no evidence that lavis was
involved with the Fioneer Cattle Co. in the manner reported
by the author.

831883! ﬁ#.?Ol 1884, L'LI'QI’O} 1885’ w:33090] 1886! 5,03.30.
Robert 5. Fletcher, "That Hard .Jinter in Montana, 1886-1887,"
Agricultural kistory, Vol. IV (Cct. 1930), 123.
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basis, costs of operation were rising because of factors
like high interest rates; competitive prices for stockers,
feeding operabionsy personnel increases, disease, and
necessity of acguiring land. The problem.of overstocking
developed early in the year that the sale was made.

Stuart felt the portents of trouble in early 1883 and
defined the problem: "The ranges were free to all and no
man could say,; with authority, when & range was over-
3@@@3@@@"8a By fall there were about 600,000 head in the
Territory and the dangers from overstocking loomed. The
isolation which the DHS enjoyed in the earlier years was no
nores Twelve herds ra&me& over the Fort Maginnis range.85

As early es 1882 The Roek
issuing resular warnings of tmpenﬁing h&gﬁ costs and disaster
for the industry: It printed a discerning letter from

Charles Anceny « & rvespected, pioneer Hontana etocknan =

who absexvea,ﬁhﬁt-"aur'géad,muak congists more in the natural
advantageg of our country than in the 9aale'¢? our genious
[8%¢:7 + « » + Those advantages are gradually &$Sa§paaringi“86
'it.e&&teriaiized that "The cattle interest in Montena are

”Jvdithuﬁasiﬁ'Toéﬂﬁandi Rém&n&sssnoas of W&lliam Buxnett,
An Early Montana Cattleman;® Hon Hagezine StOrys
11X, Springs 1953, 21, '

86quoted from osgood, Cattle
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threatened with imminent aaﬂger‘rr@m two sources, One is
t@e overcrowding of the ranges and the other; the shipment
of diseased cattle from the Sﬁatesg"57 Davis, apparénﬁly¢
heeded these warnings and conoluded that tﬁe end of free
grasg coupled with the natural vagaries of the market made
the fut&r@‘teo risky raxaavpru&eﬁﬁ nan to continue in the
businesss |

| The new cattle company was organized as & partnership
under the nsme of Stuart, Kohrs & Company. Stuart and Xohrs
held a one~third interest each and the other was split
between Heuser, H: P+ Kennet, Hauser's stepeson, Albert J,
Seligman; E« G. Bailley and his cousgin Parmlee Billings, son
of Prederick Billings of the Northern Pacific Bailrocad. It
was capitalized at %&@@,@Q@éag On Jamaaxry ?; 1885 Hauser,
Stuart, Kohrs and H{ P. Kennett incorporated the company
under the title of Pioneer Cattle Company. The capitalizas
tion was the same and the stock shares were divided in the
same proportion as the partnership had been.3% stuart's
3:333 shares amounting to $133,333 were held by paviz to

8703@@0@ : Cattlenan, & 131 4

ssawanvxlle Stuart to ﬁe&srs. Stuart. Kohrs & Company
contalining the Resources & Liabilitxas. and FPinanclal Statew-
ment, December 31; 1883, HP, MHSL. ’¢;}

Bglncoryoxation Papers, Seo, of State Offlce; Helena,
Montanaj Pioneey Cattie COuy Finane&al ‘Statement, Jan. 16,
1886, HPy cof. Hakola, S. T. Houser, 244 and Leeson, Mon
595, They say Lt was capltalized &t one million. The
financlial papers do not support this.
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secure notes to finence his interest in the cattle.??

fven with the phencmenal success experienced by the
company~=-it paid half & million in dividends over & seven
year per1@a93~w8tuar€ wag unable to eliminate the debt
because of the heavy Anterest of twelve per eent, The bure
'aﬁm bore heavily éﬁ»hQM@ With some oblique reasoning he
dramatioally despalired to a friend: "But I tell you in
gonfidence that I em paying heawy interest; and have all the

trouble of my own bthat I ¢an possibly carry, and feel that
I anm slowly bresking down under the strain of unpald sere
vices that I have a1l my 1ife been rendering to my fellow
gené“ga In early 1886 he was willing to sell, for Nauser
wired the New York banking house of Js & W. Selignan &
Company that "you ocan have Stuart's one<third esattle for
$170,0004 r&nawaré“gg

The savaze winter of 1886«87 which decimated ecattle
throughout the plsine and toppled most of the largest cattle

- 9%, J. pavis, Jri te 8, T. Hauser, June 14, 1895; HP,
MESL ‘ . .

91psoncer Cattie Co. Ledger, 1891 - 1901, MHSL., A
summary of dividends is provided,

92cranville Stuart to James Fergus, October 24, 1885,
Stuart Letterbooks, MHSL. ‘ ' '

_ g, T+ Houger to J. & W. Seligman & Co., March 29,
1886, Hauser Letterbooks, MHSL. During 1885 and 1886 two
other attempts were made to sell, one through Gen. James
Brisbin for 31,000,000 and another through Russell B.
Harrison for about $600,000. See letters in Hauser Papers
for these yeara.
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ok was a peinful period ridden

conpanies into bankruptey
with nervous anxiety for the hardened frontiersman. In
Janvary, 1888 during a severe blizzard Stuart shuddered at
the vision of another like 1886«87, He wrote to Hauser "to
make that arrangement with A. J. Davis if possible for by
the time 1t can be consumated I will know how the winter
will be & can then take whichever alternative seems the
bests So plsase do all you possibly can to bring it about,
for it is almost life itself to mes; I have struggled long
and faithfully ageinst an adverse fate, and but for your
ald & friendship I do not know what I should do."?> Later
he asked Hausger agein for assistance in extrioating himself

from debtsgﬁ

Negotiations at an attempted compromise were
terminated by Davis® death in 1890. Five years later Stuart's

34333 shares were 201d by the Davis Estate for $35,000.

9@E¢$.y Dolores Land and Cattle Co. of Texas, Swan
Cattle Co, of Cheyenne; The Dickey Bros.; Niobrara Land ana
Cattle Co., and Union Cattle Co., Se¢ Gressley, Bank ,
Cattlemen, 244247, T

F5Quoted from Hakola, 8. T. Hauser; 252, This conw
traste sharply with what he sald in his journal, Forg
‘ears, Vols 1I, 237, in which he seemingly ascribe& 158
reasen for wanting to get out of the business to humani-
tarian interestss After viewing the gulleys and ravines
clogged with the stacked carcusses of cattle he wrote:

YA business that had been fascinating to me before suddenly
became distastefuls I wanted no more of it. I never
wangeé to owm again an aaimal that 1 ocould not feed or
ghelter."”

o 96@r&nﬂi1ie gtuart to S. T. Hauser, November 25, 26;
1888, P, MHSL.
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Hauger hoendled the settlement for Stuart who was in South
Amerioa. About $20,000 went to the Hstate and the remeinder
-went to Bauser’s bank to satisfy debts at that &nsﬁiﬁuﬁiené97‘
If to SBtuart the financing arrangement at twelve per cent
was an oppresgive ¢rosg, to Davis it was an astute dargain.
"When one computes the dividends on the few suceessful come .
panies whose ledger sheets are avalilable for the period of
1882 he discovers that the average declared dividend was

just over 8 per-@entﬁﬂgg In addition,; Davis, as preditor
rather than partner, was in & better position to mitigate a
loas in the event of fallure.

After the "hard winter" of 1886-87 Conrad Kohrs made the
gloomy eshimate Gf a fifty per cent average loss to Montana
stcokmenbgg He reported that "One of the bright spots in
the heavy losses of thls season was the kindneags of MNrs A« Js

" Davis of Buttes Hesaping of my losses, he sent f@?-me and
offered me @109,900 without any security. The confidence of
suoh a friend added to my courage and 1 was very happy « n100
The following year Kohrs made use of the offer to rebuild

97&, J. Davig, Jrs to S T. Hauser, June 3, 14, 1895;
July 25, 1895, HP, MHSL,

BGressiey, Banke

99“There were well asuthenticated cases of losz as high
as 90 to 95 per cent on the Yellowstene." Robert S¢
Fletaher. “?hab Eard Winter in Montana, 1886-1887," ‘Agriw~
ltural Hi Ya Vole IV (October, 1930). S

1991{0&::-3, PAutoblography,” 134,
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his herd providing as éeaurity the notes of Kohrs and
Blelenberg,191

* The experience of the DHS is fatal to the argument that
the frontier or West was a special source of "rugged indivie
dualism«” The partners eagerly sought, indeed demended,
asslstance from the national govermment for whatever they
neaded ~ from dispossessing the aborigines to providing a
market - in order to make the venture & success., Its
experience in this sens¢ can be considered typicel, since
most writers treat the DHS as & prime example of ranching
during the classic open~range period. Of the three fron-
tiersmen initially involved in the DHS, Davis emerges as
the strongest character and most influential in the affairs
of the concern« In the lives of Stuart and Kohrs as cattles
men; his role sppears to have been declsive,; much more so in
the formerts than in the latter*s. To Davis the DHS was no
romantic adventure or attractive sideline, It was & serious
business enterprige directed to one objectivessturning a pro~
fite UWhen the opportune time arrived to dlspose of it as en
investment 1t was marketed ﬁnhesiﬁénﬁly@ It 15 ironical
that the one who entered the Eusine83.nmdar such restraint,
in comparison to the buoyant expectations of his associates,

should have reaped the greatest rewards.

101gonrs, "Autoblography,” 136.



THE PERSON

&néraw Jackson Davis was the persénif&eatien of thé
"Puritan ethic":+ intelligent, industriocus, héra~warking¢
frugal, thoroughly knowledgeable in and devoted to business.
In an era dominated by business and committed gé'laissezw
falre, he was a gound product of the time.  He was:happieat
when "full of business." When he came to the Par West he
carried Nassachusetts® ldeas about business and the art of
moneyemakings In the selfwmade-man tradition, he reaped
according to his desertss In his career one sees the
expression of William Graham Sumner come to 1ife: “Nature
« & + submits to him who most energetically and vesolutely
asssils her;tt

Davis' zealous commitment to business was only limited
by his extraordinary physical stamina. After having been
bedridden for weeks he collapsed at the bank while trying
to conclude affairs before golng East for his health in 1§§i.
Charles Dahler wrote Hauser that "he was guite feeble
although geinlng daily. It was wise to hasten him awey as

"y }41111am Graham Sumner, "The Challenge of the Facts,®
1880
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he injured himself perceptibly on the last day here by over

work, so many hed business engagements with him."? His

thriftiness nmay have exceeded the pale of the virtue, As

late as 1884, at about the height of his fortune, he was
still writing terse letters to agsoclates on Plaiﬁg white,
1ined tablet paper; while his cashler, Joseph A. Hyde,
utilized the more expensive moderately embossed bank sta-
tﬁonawy~adverﬁasing 8 $75,000 Surplus and Profit.

Throughout the decade of the 1880%'s Davig, personally,
was the highest taxpayer in Silver Bow County, primarily as
a result of his real estate k@ldings@ For the year 1888
We A« Clark, with an éssessea veluation of 454,240 was
second to Davis® wvaluation of %5&7;3?9,3 For being the
highest taxpayer he wa$xunaaméen1y asoclials Out of elghteen
"socleties” in Butte in 1883 he wes a member of only onse,
The Fidelity Lodge, and significently, it was founded by his
cashier, Hyde, Although he had many associates he had few
close friends. His letters indicate a genulne affection for
his physician, Dre ¢. P. Hough, and an elderly bachelor's
affection for the sensitive Fllen Hauser, wife of his asso~
clate S. T. Hauser, He never evidenced any desire for poliw

tical office or position and did not exercise the degree of:

2¢, L. Dahler to S, T. Heuser, October 27, 1881,
| 3semi-weekly Hiner, Butte, November 21, 1888, For the
decade see The Holldey Miner published each January 1 for
the tazrollSs. o
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influence in politios) affairs which as a matter of course
would £all to him 8¢ & result of his wealth. He did,
however, support the eleoction of candidates who would best
represent hig bﬁsinasé interestss "We are doing all that
we can to bring out all the Democrats for Heginnis leaving
all other candidates to take car éf themseiv&a@”b herwrote
Hauser, leader of the Democratic Party in 1880,

Davis waé 88 distant with the press as he was with the

populaces If consistency is & sign of integrity, then Davis
was an unqualified suoccess. His private face:was his publiec
face: Whether as a "man on the make™ he did stoop for
sucoess, as an obituary writer implied, he was not compelled
to streteh for respectability in the.tﬁilight<ef his years
by cultivating the image makers

Pavis looked upon the West not as & new country to

settle in and build s new life, but as a place for selfw
realization and selfeimprovements He saw 1t as & unigue
country in which an entreprensur could mele a fortune and
return to the East and 1ive in style like a gentleman of the
day among exc¢iting business sctivities. After the million
dollar sale of the Lexington Hine Davis seems to have been
in a ré&ai expansive moods From New York he wrote to Hauser
in Helenas

Bverybodyts full of business in WNew York and

Ybavis %o S. 7. Hauser, November 1, 1880, HP, MHSL.
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making money. When you arrive I hope te be

in good condition and able to go anywhere,

and may be induced to go and see some widow

eveslsvsthink probably that I will settle

down in New York and in fact getting my shingle

painted nows: My office will be 83 Cedar Street.

I have purchased s small place next to my

brﬁthsr...cPart of the time I think Hontana

will be my home, &t leagt for the time necesw

sary to elose ap 1y business theres. The cattle,

banking business of course may run along. I 5

only desire to sell all real estate in MNontana.
Davis never realized the leisurely noneresident 1ife to the
extent envisioned. He was caught up in the eddy of the
quickening Montana economy. |

Interestingly in a time when the popular idioms of

survival of the fittest, struggle for existence, and unree-
strained competition impelled men to eieeasas and ruthless
business rivalry there was an ethic which regulated the
relationships of some men. The othic was that quality which
sonstrained honorable men to ablide by an agreement, Judging
from an experience 1ny@1ving,nimselff.sﬁ T+ Houser and
Dy Ca» Corbin of New York Davis conformed to this ethic.
Bauseyr; with his rallroad promotions, other varied entere
prises; and political activities was a kind of minorslesgue
Jay Gould. In 1880 together with A. M. Holter and R. S. Hale
he purchased the Elkhorn Minme in the Wood River District

rear Ketohum, Idaho, for %13;90@96 Two years later he was

Spavis to S. T. Hausey, October 24, 1881, HP, MHSL.
6paul ¢. Philitps & Avert Je Partoll. “itontana Romint-
acenees f &aae I, he Hontar gazive of His .
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negotiating with Ds €. Corbin for sale of the mine.

I. I Lewls, superintendent of the Elkhorn, had submitted

a favéméblé rég@wt to Corbin about the condition of the
mine. "The fﬁrst~élaés ore » « + 18 the principal ara.of
%h@’ﬂiﬁ@@“? céréiﬁ had engeged Davis to make an inspection
and recommendation on the mine: Davia* report wﬁs smbﬁi%ted
after Lewis' and was unfavorable and advised against gur~
chase of the mines Corbin wrote Hauser upon receipt of
Davis* recomuendations:

He has since made h}s report and it is not sueh
as would warrant me in going shead in the mattex,
end I am reluetantly compelled to deeline the
purchase, He characterized 1t ss containing
posaibilities for a big mine but says it is a
“big gambleY..++«I am bound to accept Davis*
veport as I took great trouble to get the best
man I could and selected him out of three that
were recommendéed, His expérience has been large
and practical and his reputation is first rate.
He does not say that there 18 no mine or that

it may not be developed into a valuable pro-~
perty. What he does say in substance is thatses
development of a certain kind must be dgna before
anything positive can be told about it

The report provoked Hauser and ih a series of laﬁéers
through July and August he queried Corbin about its ocontents.
He implied that his and Lewis® integrity had been slandered
and that the report was in error regarding the status of the
mine: Yet during the same period Lewis was writing him

5. c. Corbin to 8, T. Hewser, July 17, 1882, EP, MHSL,
The letter contains extraets of the report:

81bid,
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regularly regarding the discouraging assays at tﬁe mines
"Since yesverday morning the ore in the stopes cf‘ﬁlkhema
h&é‘piﬁehe&.é¢Wn to aﬁmos@ neéhiﬁs; I shall go out in the
morning again, and closely inspect every part, and unless I
can gee a prospect of opening int@ve?@ sgain I shall out
doun the ocrew at least one half « + « +« A5 the mine looks
today, 1t would not sell for half it would four months ago
(or even one week)'ag@@“g Thé repoxrts which followed were
no less discouragingi In the meantime Hauser still endeas
vered to discredit Davis' report with Corbin, Finally,
Corbin tired of the argument and refused to discuss it and
mailed all the dats on the mine to Heusers The episode
severely strained the xelati@néhip-ﬁetween Davis and Heauser
who were at the time involved together in the banking and
livestock busineses In view of the close assoclation of the
twe; the situation provided an excellent opportunity for a
ﬁaeal”'mutually‘@sngfiﬁia&‘if Davis would have been disposed
to shading his report to favor the mine. .

The meost fitting monument to Davis' energetic life of
business i3 the staid "Davis Bank." Even today from the
north wall, conspicuous as a gargoyle, an enduring, resolute
Davis stares down wupon the nervous fingers of consclentious
tellers.: During the wintexr of 1889 his health began to fails
He refused to make a will Teeling that if he did "he would

91+ 1. Lewls to S, T Reuser, July 19, 1882, Bp, RHSL.
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d4le at @neeﬁ“io His condition confined him to hiz house for
five WB@R&@ then te bed for ten days where he finally expired
at eleven P.ﬁ. Tuesday; Harch 11, &89@s11 His estate,; whiech
wes f@ughm\éve?‘fer several years and became one of Nontana's
most celebrated cases; smounted to %?,606,@6@ at th@ Lowest

cetimate Bnd $11,000,000 at the highest.l2

10rhe Inter-Mountain, Butte, March 16, 1880,
11Théaﬁewumerthwes%;‘ﬁeer L@aeei Mareh 14; 1890

1256 the colleotion of newspaper clippings and papers
regarding the litigation of the A« J. Eavis Estate, &@ntaaa
Histar&eal ‘Society Library: o



CHAPTER VI
CONCLUSION

The career of Andrew Jackéon Davis spanned the perioed
when the undeveloped land of the lest wés opened and when
. the national)l economy underwent a traméﬁﬁaagraxpanﬁiaaé
Although Davis® remerkable buslness success was to & very
large extent due to his segaciousness and ability, much of
it can be traced to the fact that he aperéﬁaﬁ in an expanding
economys It As hard to imsgine that his interests could
It

have flourished as they did without outside financing,
gseems sefe to conclude that despite a wide profit margin in

bis early merchendising trade he could not have cleared
enough to finance his extensive mining, banking; and cattle
enterprises which were engaged in at roughly the same tine.
His frequent trips East suggest that he had well estabiiahza
lines of eredit bubt the sour
sequently, Davis® image seems to best represent the western
stereotype of an Individual fighting & lone battle.

168 dand temms are unknown: Cone

By the most congservative standards of the entrepreneur;
investment in the West was & high-risk venture. But the
rewards were equally high. Davis proved that by conservas
tive, intelligent mansgement the perils could be greatly
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reduced and that financially one could both build stably in
the West and make a-larg@fértana& It 1s noteworthy that
he made such wealth after he was middle eged. With the
possible exception of W, A. Clark, i is doubtful that any
~@ﬁ§er regident in the Territory as of 1@829ﬁaa acguired as

large a fortune as Davis from the natural resourdes within
Hontanas ”

As a result of Davis® development and sale of the
Lexington Mine to s worldpraminent syndicate with its attene

dant publicity, he was, perhaps, ag responsible s any indle

vidual in attracting investment funds to the undeveloped
Territory up to the early 1880%si Because of this and E&s
m@égansih&&b;*:fiiﬁtrﬁ%&@h»@f the Butte bank anﬁ.znﬁaétmanﬁ:
in livestock; he contributed significantly to the economioc

development of the Territory:
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