
of such programs shall be their timely and innovative response to the needs of 

society, the interests of students, and the maintenance of the highest stan

dards of the various professions. The professional programs also shall be 

encouraged to develop options for minors and/or cognate courses of study as 

viable opportunities for undergraduate and graduate students.

Theme 3

The University of Montana community shall encourage the development of 

applied options within liberal arts, fine arts and sciences degree programs. 

The purpose is not to replace traditional courses of study, but rather to 

expand the range of student options within given fields. Current resources 

will form the base for most of these developments. Interdisciplinary oppor

tunities will be encouraged.

Theme 4

The University of Montana community shall strive to improve the research 

and creative efforts of its faculty, students, research staff and administra

tion. This will require a concerted evaluation of current resources, 

increased focus on interdisciplinary cooperation, and strategic planning 

within the context of new federal, state and private sector priorities. The 

University needs to reinforce its commitment to support its research services 

as a way of encouraging research activity during a period of difficulty in 

obtaining external support. The University will increase efforts at all 

levels to recognize and reward effective research and creative endeavors. 

Concomitantly, there will be an increased expectation of research and creative 

activity as part of the regular contribution of faculty at the University.
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Theme 5

The University of Montana community shall maintain and enhance the 

viability of its graduate programs. Development of new graduate programs or 

retention of current programs should be critically evaluated in the context of 

the needs of the students, the expectations of society, the ability to main

tain standards of excellence, and the effective and efficient use of the 

University’s resources. Development of interdisciplinary and professional 

masters' programs will be a center of focus during the 1980's. In the 

University's smaller doctoral programs, emphasis will be placed on the use of 

tutorials and/or other instructional methods designed to ensure the quality of 

the candidate's doctoral experience.

Theme 6

The University of Montana community shall broaden the concept and the 

scope of its service to the citizens of Montana and the Northern Rocky 

Mountain region. The University, through its various fine arts programs, its 

radio and TV activities, its historical archives and library holdings, its 

programs in literature, creative writing, etc., should become a regional 

center of cultural excellence. Through its various sciences and professional 

programs, the University should expand its sphere of service to the people of 

Montana and the region. Finally, the University should seek to address the 

critical economic, social and political issues facing Montana's citizens in 

the 1980* s by expanding its role as an informed and objective resource center.

Theme 7

The University of Montana community shall develop comprehensive, 

life-long learning strategies which extend a broader range of educational 

opportunities to non-traditional students. Opportunities for such students to 
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complete degree programs or take individual credit courses will be signifi

cantly expanded through the establishment of a comprehensive night program for 

the UM campus and through the development of selective higher education cen

ters in key locations in Montana. The University will encourage cooperative 

programs with other units of the Montana University System. The development 

of such programs will provide the citizens of the community, the state and the 

region with access to the rich array of the University's resources and 

programs.

Theme 8

The University of Montana community shall foster cooperative rela

tionships within the international community through 1) the improvement and 

measured expansion of the University’s international students programs; 2) 

the timely modification of curricula which will serve as a guide to students 

in the world community of the twenty-first century; and 3) the increased 

interchange of human and technical resources with international and/or 

national organizations, groups, or individuals. A first area of endeavor will 

be to establish relationships with institutions of higher education in other 

nations to facilitate the exchange of faculty and students. The University 

will develop a plan to ensure that international student enrollment is 

dispersed across program areas and is representative of many countries.

Theme 9

The University of Montana community shall develop a sound, diversified 

program of private support for the University which incorporates the effective 

coordination of the development, alumni and outreach efforts of the institu

tion. This effort recognizes the potential decline of federal programs 
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supporting instructional, research and student financial aid activities. The 

University program for private support will emphasize the critical importance 

of a private and public partnership to ensure the continuance of a "margin of 

excellence" for the University's programs. This development will coincide 

with continued emphasis on the efforts to increase the state support base for 

Montana higher education.

Theme 10

The University of Montana community shall provide critical academic sup

port services which enable individual students 1) to identify and achieve 

appropriate educational goals; 2) to increase their desire for self-directed 

learning; 3) to develop a sense of self-esteem and confidence, and 4) to 

develop their leadership potential for the greater good of Montana and the 

nation. Maintenance and enhancement of its library system, academic advising 

and retention system, honors programs, instructional services and media 

programs, computer systems, etc., should better enable the University to 

accomplish its institutional goals of effective teaching, research and ser

vice. Additionally, cooperative efforts by Montana high schools and the 

University of Montana to improve academic preparation for and access to post

secondary opportunities will provide the basis for an important partnership 

for the 1980* s.

Theme 11

The University of Montana community shall provide a comprehensive, coor

dinated system of programs, services and activities that are responsive to the 

social, cultural, intercollegiate athletic and recreational needs and 

interests of its students. These programs, services and activities also 
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should be readily accessible to faculty, administration, staff, alumni and 

friends of the University.

Theme 12

The University of Montana community shall encourage an effective range of 

institutional support services. These services will be designed to provide an 

environment that is conducive to the program efforts of the institution. 

Emphasis will be placed on responsive services, streamlined policies and pro

cedures, sound management and professional quality support programs.

Theme 13

The University of Montana community shall develop a plan for space utili

zation and the effective use of all facilities. Restoration or 

renovation of existing facilities rather than new construction will be a major 

goal. Priority decisions will be based upon creative use of existing space, 

multiple facility-use proposals, and evidence of major operating cost and 

energy reductions or potential to improve dramatically the quality of 

instruction or research. As the University is primarily a residential 

institution, provision for a clean, healthy and safe campus environment also 

must remain a dominant concern.

Theme 14

The University of Montana community shall develop an effective adminis

trative system which facilitates the comprehensive mission of the University 

through systematic planning, responsive leadership, participative decision

making processes, sound fiscal management, relevant program evaluation and 

careful accountability of the public trust. Effective and efficient adminis

tration of the University as a complex organization will further require 1) an 
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in-depth assessment and consolidation of current administrative policies and 

procedures; and 2) a continued commitment to comprehensive planning as the 

optimal way to accomplish the mission of the University.

CRITERIA FOR SPECIFIC PROPOSALS

In its formal recommendations to the Office of the President, the 

University Planning Council will be asked to judge program objectives and 

requests for resources against the template of these major themes. In addi

tion, the following criteria will be used as operating standards to evaluate 

specific proposals:

1. Effective accomplishment of the primary teaching, research,

and/or service roles of the University.

2. Impact on the quality of University activities.

3. Long-range benefits to the University community.

4. Impact on professional development of University personnel.

5. Impact on admissions or retention.

6. Increased income or reduced costs.

7. Effective utilization, including reallocation, of existing

personnel and other resources.

8. Interdisciplinary cooperation.

9. Maintenance of effective and efficient support systems for

University activities.

10. Impact on the quality of the students' University experience.
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DATE: March 13, 1984

TO: University Community

FROM: Neil S. Bucklew, President

RE: Strategic Guidelines for Planning

Last October I gave a Convocation Address outlining the importance 
of developing strategic guidelines for planning. Five areas were iden
tified and for each goal an author was appointed to work with my office 
in the development of strategies for action. The reports of the 
authors are available at my office for review. I used those reports as 
background in preparing an earlier draft of this report. That draft 
was reviewed broadly on the campus and many of the suggestions incor
porated in this report.

A special thanks is due the goal authors listed below and also 
those who served as readers. I use this occasion to express appre
ciation to:

David Bilderback
Maureen Curnow
Paul Miller 
John Pulliam 
Tom Roy

These individuals contributed hundreds of hours in this endeavor and 
their work has proved invaluable.

However, the attached document is my creation and I stand respon
sible for the standards and guidelines proposed for our future 
deliberations.

kmp
cc: Goal Authors and Readers
Enclosure



UNIVERSITY OF MONTANA

STRATEGIC GUIDELINES FOR PLANNING

The very nature of a complex university makes it difficult to establish 

priorities. However, the importance of focusing resources and energy has 

become increasingly evident. Much of the planning work this year has empha

sized the development of institutional priorities to guide campus decisions 

over the years immediately ahead. To initiate this effort, I identified five 

areas for special attention. Goal authors for these areas developed recom

mended strategies for action. I have considered that advice in preparing this 

institutional statement of strategic guidelines.

This statement does not provide definitive answers for every issue. 

Development of a good university is a dynamic process. The strategic guide

lines for the five areas are uneven. In several goal areas, the specific 

actions are relatively concise. That is not true for several others. Such is 

the case for Select Program Development. Standards for program development 

are refined but one more step is required before specific program areas for 

institutional attention can be individually identified. The process and sched

ule for accomplishing that identification is described. A similar process is 

outlined for development of an agenda in the College and Schools for research 

and creative activity. In general this document provides an institutional 

statement of strategic priorities for the years immediately ahead.

- 28 -



I. STUDENT ENROLLMENT MAINTENANCE

A. INTRODUCTION

The University of Montana faces the issue of student enrollment 
from a basis of strength. We are an institution of quality and 
permanence. We attract good students because we offer good 
programs. It is imperative that we assure a stability in 
enrollment for the years immediately ahead.

Convocation Address, October, 1983

The charge to the goal author, Maureen Curnow, was to develop a 

coordinated strategy for student enrollment maintenance which addressed 

the complex of interrelated activities of outreach, recruitment, 

advising and retention, and special support services for students.

In her closing remarks in the report, she speaks about the reason 

for our institutional concern:

...the University of Montana has the faculty and administrative 
personnel for a strong enrollment maintenance program. Reorgan
ization of some structures and modest expansion of some programs 
are necessary, but the essential factor is that members of the 
institution understand that this is and will remain an institu
tional priority. Enrollment maintenance is not an end in 
itself, it is simply a means that will enable us to implement 
our basic goal of providing a quality education.

Maureen Curnow, "Strategies for Student Enrollment 
Maintenance at the University of Montana."

The following decisions and guidelines for planning have been 

developed from that report and from the work of the past several years. 

While not exhaustive, they represent the priority determination of this 

institution to develop an effective strategy to address the vital issue 

of student enrollment.

B. UNDERGRADUATE RECRUITMENT

1. The Vice President for University Relations is requested to 
continue working with those administrators from across campus 
involved with recruitment efforts (ROME Group). This group 
shall have the clear responsibility to assist the Vice President 
in the coordination of outreach and recruitment activities of 
the institution, and to recommend policies and procedures that 
will enhance such efforts.
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2. The base budget allocation for outreach and recruitment effort 
shall be stablized at a level deemed effective to meet institu
tional needs. Ad hoc additions of recent years are not an 
effective pattern for addressing this ongoing requirement. The 
particular need to address an appropriate publications budget is 
paramount. A proposal is to be submitted to the UPC in this 
area.

3. Proposals are also needed from the Admissions Office, in 
consultation with the ROME Committee, which offer a coherent 
plan for integrating such outreach activities as high school 
visitations, faculty and student involvement in outreach 
activities (i.e., UM faculty commencement addresses, UM advocate 
visits and special tours and exhibits by faculty and students), 
and high school students' visits to campus for UM Days, Model 
UN, etc.

C. GRADUATE RECRUITMENT

1. The University has been deficient in informing potential 
students of graduate studies opportunities. The Associate Dean 
of the Graduate School has prepared a plan to coordinate the 
recruitment efforts of the graduate and professional programs of 
the University. Ad hoc funding was provided during the current 
year. The Deans, Chairs and Directors are encouraged to work 
with Associate Dean Spencer in the implementation of that 
proposal. Additionally, supplementary proposals from the Gradu
ate School and Deans for enhancement of the graduate recruitment 
effort are encouraged through the planning process. In all of 
this a goal is to increase the quality of our graduate programs.

2. The role of teaching assistants in the proposed General 
Education Program will definitely enhance graduate recruitment 
efforts. The expanded resources of the Program should attract 
high quality graduate students. (See reference to initial pool 
of $75,000 to be allocated by the Office of Vice President for 
Academic Affairs.)

3. A plan of action should be developed by the Associate Dean of the 
Graduate School, in consultation with the Coordinator for 
Advising and the Vice President for University Relations, for 
improved services to non-degree graduate students. The non- 
traditional profiles of these students clearly indicate a 
special set of needs which must be addressed by the University. 
There are approximately 500 such students and increased 
attention to their advising and student service needs must be 
addressed.

D. INSTITUTIONAL RESEARCH

The Director of Institutional Research will assume the leader
ship role in developing a system of tracking students from initial 
outreach through recruitment, through retention efforts, and finally 
career placement. Parts of that system currently reside in various 
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offices of the University. All academic, administrative, and 
student services personnel who might have a direct involvement in 
the design and implementation of such a system are expected to work 
with the Director of Institutional Research on this project. 
Appropriate priority for computer support will be provided.

E. SUMMER SESSION

1. The Summer Session holds a major potential for increasing 
student enrollment. Opportunities for returning teachers, new 
freshmen, transfer students, summer visitors and regular 
students are to be developed as an institutional priority. The 
Director of Continuing Education and Summer Programs is charged 
to coordinate this expansion. The Director with the Summer 
School Advisory Committee and Staff should proceed to implement 
proposals and plans for expansion of Summer Session programs.

”2. The current 2/9ths of an academic year salary formula for summer 
school teaching represents a definite ineguity in the system. I 
will work with the presidents of the other units and the 
Commissioner in formulating a proposal for a full 3/9ths funding 
formula for summer session. This proposal will be presented to 
the Board of Regents for their approval, and from there to the 
Montana Legislature for action in the coming session.

F. NIGHT SCHOOL

Night School has been a particularly effective vehicle for 
offering academic programs to returning and part-time students. The 
response of the community of Missoula and surrounding areas has been 
most encouraging. The University will continue its commitment to 
the development of the Night School program. Additionally, ways to 
expand student support services to Night School students are to be 
developed in the coming months for the 1984-85 academic year.

G. HONORS PROGRAM

The University Honors program has been a major factor in our 
ability to recruit and retain academically outstanding students. I 
intend to nurture this program and to seek private scholarship 
support from friends, alumni, corporations and foundations for 
Honors Program students.

H. REORGANIZATION OF ADVISING AND RETENTION AND STUDENT SERVICE 
FUNCTIONS

Preliminary information indicates that the University of Montana 

has a retention rate below national patterns for public universities. 

Effective recruitment is an empty effort if we do not commit 
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ourselves to the success of our students. These efforts include 

academic advising, enhancement of basic skills, personal adjustment 

and effective support services.

There is a need to consolidate advising and retention functions 

and to clarify appropriate organizational placement of those func

tions. I will make the following organizational changes in this 

regard:

1. All advising and retention functions are now to be organized 
under the Office of the Vice President for Academic Affairs. 
The Associate Vice President for Academic Affairs shall have 
the authority and responsibility to manage all advising and 
retention functions of the institution. The coordinator of 
Academic Advising shall now report directly to the Associate 
Vice President for Academic Affairs. Although no other for
mal organizational change is being implemented, other staff 
functions having primary advising and retention roles will 
coordinate their activities within this new organizational 
structure.

2. Other student services such as Admissions, Career Planning 
and Placement, Financial Aids, Counseling, etc., will remain 
under the current reporting structure accountable to the Vice 
President for University Relations.

I. ENHANCING ADVISING AND RETENTION ENVIRONMENT

1. Special responsibilities of the Associate Vice President for
Academic Affairs include: 1) review of reward systems to
enhance recognition of faculty advisors; 2) coordination with 
Institutional Research for long-range projection and monitoring 
of the performance of the advising and retention system; 3) 
coordination with student support services to ensure consistent 
provision of services to students.

2. The campus environment plays a critical role in the recruitment 
and retention of students. Attractive dormitories, well- 
maintained and equipped classrooms, recreational facilities, 
aesthetically pleasing grounds, well-lighted walkways, etc., all 
provide an environment conducive to student and faculty well
being. Proposals addressing these needs will be encouraged 
through the planning process.

3. Other resources such as well-maintained equipment, library 
services, computer availabilty, etc., are addressed elsewhere in 
this report. Their importance to the effort to attract and 
maintain students must be recognized.
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J. STUDENT SUPPORT SERVICES

A review of the goals and practices of those units extending 
student services is needed. A full-range of integrated student 
support services should be maintained and enhanced for the entire 
student body. There are special categories of students, however, 
who need special services. These special categories include Native 
American, Black, and other minority students, international 
students, handicapped students, transfer, part-time, returning 
students and night school students. Currently such students are 
served in an uneven manner. The Vice President for University 
Relations is requested 1) to review the function and role of the 
institution in providing student services; 2) to examine other 
models that have proven effective nationally; and 3) to propose the 
best plan for improving our performance in student services to my 
office during the coming year for decision and action.

II. COMMUNICATIONS

A. INTRODUCTION

The University of Montana must begin at once to strengthen its 
existing communications network and to build in a few selected 
new areas. Keen strategy and careful investment for the next 
three to five years will determine the long-range success of the 
institution. We must build on what is already in place, the 
Library, IMS and the Computer Center. We must take maximum 
advantage of the new Performing Arts/Radio-Television Building 
to create a Broadcasting Center and extend University outreach. 
We must prepare for the future by seeking new computer 
laboratories, satellite, low power or cable broadcasting 
capabilities, and instruction supported by new communications 
techniques.

Dean John Pulliam, "Strategic Planning Document on 
Communications"

John Pulliam’s comments succinctly outline the set of challenges and 

opportunities that need to be addressed strategically by the University 

of Montana in the next three to five years if we are to move decisively 

toward the accomplishment of our mission as a university. The following 

set of decisions and guidelines for planning is intended to focus 

our energies and resources toward that end.

B. TELECOMMUNICATIONS CENTER

1. Upon the recommendation of the Task Force on Broadcasting and 
the Strategic Report on Communications, I have decided to pursue 
the creation of a Telecommunications Center at the University of 
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Montana. A proposal for the establishment of the Center will be 
presented to the Board of Regents for their approval this spring. 
The target date for the establishment of the Telecommunications 
Center will be July 1, 1984.

Priorities for the Telecommunications Center include: 1) Promotion 

of the University throughout Montana and the region, through video and/or 

audio news releases on University achievements, student activities, per

sonal profiles, conferences, research activities and academic programs. 

2) Operation of KUFM with special concern for its reputation of high- 

quality public radio programs. 3) Broadcasting, either live or 

delayed, of University events. These will include sports, cultural and 

educational programs, drama/dance productions, art exhibitions, con

certs, poetry and prose readings, distinguished lectures, and debates of 

current issues in the public interest. 4) Production and development of 

high-quality programs for delivery to regional and local markets. These 

could be delivered by University broadcasting or through commercial 

television stations, cable, satellite, or other means. 5) Delivery of 

selected academic programs to locations off campus such as the Forestry 

Research Center, the Yellow Bay Biological Station or regional high 

schools. Materials for such programs could be used both on and off 

campus. 6) Production of programs for sale to various commercial 

broadcast interests or productions funded by governmental or private 

grants. 7) Recruitment and retention of students including production 

of messages or programs showing what the University offers.

2. The Telecommunications Center will be in the new Performing 
Arts/Radio-Television facility. It is to be understood that the 
purposes and functions of the Telecommunications Center are 
equally important with the formal instruction and performance 
purposes and functions of this new facility.

3. The organizational structure of the Telecommunications Center 
shall be as follows: The Center shall be headed by a Director 
who reports to the Vice President for University Relations. The 
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position of Director of the Telecommunications Center is estab
lished immediately. Every effort will be made during the 
1984-85 academic year to add the first support position. The 
determination as to whether that position is a production 
engineer or a public affairs producer will be the responsibility 
of the Director of the Center.

The University of Montana Public Radio Station—KUFM--wi 11 be 
assigned to the Telecommunications Center. Current resources 
and staff arrangements will continue. Joint activity with the 
Radio and Television Department will continue and will be 
extended by new appointments to the Center.

4. The week-to-week and day-to-day operational planning and 
scheduling of all producing and broadcasting activities 
generated from the Telecommunications Center shall be the 
responsibility of a formal Planning and Production Scheduling 
Team. The Team shall be chaired by the Director of the 
Telecommunications Center and advisory to that person. The Team 
will include:

- Director, Telecommunications Center (Chair)
- Chair, Drama/Dance
- Chair, Radio/TV
- Chief Production Engineer
- Head, Design Technique Program
- Director, KUFM
- Production Manager for MRT and Drama/Dance
- Public Affairs Producer

5. There should be established a Telecommunications Advisory 
Council to be concerned with directions and plans. The Advisory 
Council will be chaired by the Vice President for University 
Relations and will include the Dean of Fine Arts, the Dean of 
Journalism, the Director of the Center, representatives from the 
broadcasting profession, and others from throughout the 
University to be determined as the Center develops.

C. DEPARTMENT OF RADIO-TELEVISION

The academic program in Radio-Television needs additional instruc

tional staff. The growth and development of recent years will be 

increased with the advent of the new building. There has been ample 

recognition of the need to increase faculty. The recent reports of the 

Broadcasting Task Force and the goal author for Communications describe 

this need.
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Vice President Habbe has allocated a new position to the School of 

Journalism for the area of Radio-Television and Broadcast Journalism. 

The Dean is authorized to begin a search immediately for an experienced 

person capable of serving as Department Chair.

D. COMPUTER DEVELOPMENT

In addition to the work of the strategic goal author, the Computer 

Users' Advisory Committee has been working with the Director of the 

Computer Center in charting the development of computer systems for 

instruction, research, administrative and student services needs. A 

recommended five-year computer systems plan is being completed by CUAC 

and the Computer Center. The plan finally adopted by the University is 

scheduled for review and approval by the Board of Regents later this 

spring. The strategy for computer development for the coming two-year 

period has been formulated by CUAC and the Director of the Computer 

Center, and is summarized by the goal author. It must be underscored 

that the computer fee instituted by the Board of Regents and implemented 

this year has provided the critical resources necessary to initiate 

significant computer development for instructional programs. Approxi

mately $290,000 per year is generated by the fee.

Instruction and Research

Plans for the next two years for computer development in these areas 

include the following:

1. The present central, shared computer facility will be signifi
cantly improved by adding three DEC VAX-11/750 computers. This 
will almost double the capacity of the present DECSYSTEM-20 
facility.

2. A microcomputer facility for teacher preparation and similar 
applications will be established in a convenient location on 
campus. This facility will contain about twenty-five micro
computers of the Apple 11(e) class.
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3. A more complex microcomputer facility for use by such disciplines 
as Business Administration, Forestry, etc., will be established 
in a campus location as yet to be determined. This facility will 
initially contain a minimum of fifteen microcomputers of the IBM 
PC class.

4. Specialized laboratory equipment will be provided for the 
Department of Computer Science. There will be an upgrade of the 
equipment for the present VAX computer used for the Computer 
Science graduate program.

Administration and Student Support Services

In these areas computer development is likewise critical for the 

viability of the institution and timely response to the people it serves.

-1. Computer systems need to be developed and/or enhanced in the 
areas of admissions, registration and pre-registration, 
financial aids, accounting, budgeting, payroll, purchasing, 
inventory, space utilization, etc.

2. The University must continue to develop management information 
systems. Increasingly, such systems will be relied upon to 
provide timely information for critical decisions.

3. Proposals for computer development in the areas of administra
tion and student services will be encouraged through the 
planning process. It must be remembered that such proposals 
need to be coordinated with the Director of the Computer Center.

E. LIBRARY

In the words of John Pulliam, "Strategic planning for communications 

in an institution such as the University of Montana must recognize the 

central role of the library. No other unit of the University carries so 

much of the instructional and research responsibility." While books and 

journals will continue to provide a core resource of the UM Library and 

must be considered central in budget allocation determinations, the 

development of a fully-automated library has become a critical focus for 

strategic development in the next five-year period.

Guidelines for the systematic movement toward a fully-automated 

library have been clearly articulated by John Pulliam in his report. I 

fully endorse his suggestions.
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1. "Since 1981, the Mansfield Library has been using telecom
munications and computer resources of the Washington Library 
Network to acquire and catalog books and periodicals. It is 
important that this activity continue and if possible, be 
accelerated. The network also provides materials on loan 
which the Mansfield Library does not have. A minicomputer 
is now being used to access computerized databases of 
periodical literature for the faculty and students of the 
University. The library is in the process of building a
machine-readable database of materials. Every effort should 
be made to speed up the acquisition of an electronic 
database."

2. "Full automation of the library involves first, a retro
spective conversion of about 400,000 records for materials 
acquired before 1981, and second, the acquisition of compu
ter software and hardware to access and control the new 
database. This is accomplished by means of a system 
commonly called an 'online catalog and circulation program.' 
Preliminary cost estimates for this conversion are in the 
neighborhood of half a million dollars. The Library 
Automation Task Force has already accomplished much of the 
work necessary to implement automation. The University 
should seek means, including a special legislative appro
priation, to accelerate the automation process."

F. INSTRUCTIONAL SYSTEMS

Instructional support systems which incorporate current instructional 

technologies and advanced state-of-the-art technologies will increasingly 

play a crucial role in the accomplishment of the mission of the 

University. Examples of such instructional support systems include 

computer assisted instruction (CAI); video disks; national networks for 

educational materials and programs using electronic methods; hardwire 

audio systems such as METS; national teleconferencing systems; and 

instructional satellite linkages for foreign language instruction. This 

instructional support system includes projectors, tape recorders and the 

myriad of ordinary technologies that have become a vital part of the 

learning enterprise. In order for the University of Montana to focus 

its energies and resources on providing an optimal instructional support 

system, I am establishing the following organizational strategy:
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1. The primary responsibility for instructional systems development 
for the University is assigned to the Dean of Library Services. 
The Dean will work through the Instructional Materials Service 
Center and other resource centers on campus to ensure a 
systematic and timely development of UM's instructional systems 
capabilities.

2. The Dean of Library Services shall be assisted in this endeavor 
by an Advisory Group consisting of representatives from the 
College of Arts and Sciences, the professional schools, the 
Computer Center, the Telecommuncations Center, and Center for 
Continuing Education and Summer Programs. The formation of this 
Advisory Group shall be initiated with the 1984-85 academic year.

3. The Vice President for Fiscal Affairs shall investigate the 
feasibility of establishing an electronic maintenance and 
service center on campus. Such a center would provide mainte
nance and service of the campus telephone system, computer 
equipment (especially stand-alone units), and other electronic 
equipment. The cost/benefit/service ratio of such a center will 
be compared to the current plethora of maintenance service 
contracts. In addition, the Vice President for Academic Affairs 
shall investigate the issue of a general service and fabrication 
center for instructional and research equipment.

III. SELECT PROGRAM DEVELOPMENT

A. INTRODUCTION

In my Convocation Address of last October, I stated the reason for 

our strategic focus on select program development for the University of 

Montana:

We need to establish priorities for program development for 
institutional reasons. We are responsible for the careful 
development of our program. There is an added incentive for our 
work. The Board of Regents will be reviewing the Role and Scope 
statements for the Montana University System during the Spring 
and Summer of 1984. We have been asked to present the Univer
sity of Montana’s general plans by late Spring of next year.

During the past two years, each planning unit has identified 
programs for priority attention. These priorities have included 
proposals for the evolution of existing programs and suggestions 
for new programs. The University has a diverse and rich set of 
traditions. The strength of its faculty and staff is evident in 
the aspirations for innovative developments. The issue at hand 
is how to fit this rich array of options into the limited 
investment resources of the University.

Convocation Address, October, 1983
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The richness and diversity of the tradition and mission of this 

University have become more and more evident to me during these past 

months of working with the goal authors in the formulation of strategic 

plans in each of five major areas. The deeply-rooted tradition of 

excellence in liberal education has been highlighted by the University's 

commitment to implement a comprehensive General Education Program. 

Responsibility for undergraduate and graduate education in the major 

disciplines of the arts and the sciences has been a presupposition of 

each of the five reports. Undergraduate and graduate education in each 

of the professional schools has carried the hallmark of quality and 

professionalism, in most cases for decades. The research, creative 

activity, and public service roles of the University have been redefined 

and amplified in the reports of the authors.

I have been reinforced in my positive assessment of the Role and 

Scope Statement for the University of Montana formulated in 1979. In 

general, the statement captures the diversity and special strengths of 

this institution, but much remains to be said. The opportunity to 

amplify and/or modify that Role and Scope Statement in light of our 

strategic planning efforts presents a challenge for this University 

community. Tom Roy's strategic report on Special Program Development 

has offered good guidance in the formulation of the set of guidelines 

and decisions that follow. I am hopeful that these guidelines and 

decisions will illuminate our path and inform our best judgment about 

the future of this institution.

B. CRITERIA FOR PROGRAM DEVELOPMENT

An introductory comment is appropriate. Often the concept of 

"enhancement" is narrowly equated with the introduction of innovative 
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'new' programs. I use the term here in the broader sense which includes 

strengthening of current programs, reforming and adjusting current 

programs in a systematic manner, and selecting certain new programs for 

priority development. The following criteria have been previously 

espoused in my convocation addresses and the Framework for Planning 

documents. These criteria are further amplified and refined by 

reference to Professor Roy's work.

1. Programs proposed for development or enhancement should be in 
the areas of special competence of the University of Montana. 
Such programs should be evaluated in light of the guestion: Is 
.it appropriate and logical for us to be interested in the devel-

" opment of this program? Is it a program where we can provide a 
guality experience for students?

2. A clearly defined, ongoing need should be served by the proposed 
program.

3. The institution should be willing to use its current resources 
as a substantial part of a proposed program development. The 
institution should be willing to reallocate its resources for 
priority program development. The institution should make every 
effort to secure new resources through program modifications, 
grants, private endowments or other mechanisms for programs it 
deems to have outstanding merit.

4. The program should not duplicate other offerings within the 
University or within the Montana University System unless, with 
respect to the latter, there is a sound academic reason to do so.

5. A proposed program should be judged by its ability to attract 
potential students. Quality should be applied as an important 
litmus test in the judgment of both student interest and the 
substance of the proposed program.

6. New program proposals should be evaluated carefully upon budget 
justifications for start-up costs (including personnel, eguip- 
ment, library resources, space, etc.), a first-year operatinq 
budget, and a projected five-year budget.

C. IDENTIFICATION OF PROGRAM PRIORITIES

The University needs to have a systematic way to review specific 

program plans for each planning unit. That process should focus upon 

the identification of areas selected for development, enhancement or
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curtailment. In special instances (evaluated against the criteria

specified above) new program efforts should be identified. Accordingly,

I am instituting the following process:

1. The President, the Vice President for Academic Affairs and each 
of the Deans will hold a series of sessions in which unit plan
ning goal statements will be reviewed. An attempt will be made 
to reach agreement in these three-way discussions about program 
priorities. A final report will be issued by the Office of the 
President for guidance in campus decisions.

2. The schedule for this process will be as follows:

— Preliminary discussions of the President, Vice President 
for Academic Affairs and Dean will be concluded by mid
May in order that any items for submission to the Board 
of Regents and the Legislature can be identified. This 
refers both to the Role and Scope process and to the 
formulation of Program Modifications.

-- Continuing discussions will be held through the Summer 
and into the Fall. Appropriate consultation will occur 
as these plans are developed.

— A University Report on program developments will be 
published next Fall. The primary purpose of the report 
is to guide the planning process for 1984-85 and subse
quent planning cycles.

3. A similar process will be undertaken by the President and the 
Vice Presidents for Fiscal Affairs and University Relations. 
The results of this process will also be published as part of 
the University Report on Program Developments.

D. PROGRAM DEVELOPMENT FOR THE 1983-84 PLANNING CYCLE

1. Until the process described above is completed, a moratorium 
will be placed on new programs and major changes with the 
exception of those programs previously identified in the 
planning process or those programs specified in these strateqic 
guidelines.

Examples of programs previously charged for special development 
are international programs, planning for a dispute resolution 
center, Law School curriculum, faculty and staff development 
projects, and Library automation.

2. In addition, there are two graduate degrees under review on the 
campus. These proposals will be considered consistent with the 
standards of this section. They are the Master of Related Arts 
and the Master of Accountancy.
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3. Other proposals will be entertained by the University Planning 
Council, but they will need to be enhancements for established 
programs. Priority will be given to proposals fulfilling the 
strategic guidelines in the five areas of this report and 
proposals that meet the criteria, specifically noted in this 
section.

IV. GENERAL EDUCATION

A. INTRODUCTION

In my Convocation Address of last October, I introduced the need to 

develop a strategic implementation plan for the proposed General 

Education Program.

The guiding principles of a new, more coherent and structured 
general education program are now before us as a result of the 
outstanding work of the General Education Committee. I have 
every confidence that the work of the Committee will be fully 
implemented by the faculty and administration of the University 
...But the intent to implement the General Education Program is 
not enough. The University must create a climate of support 
whereby a new general education/experience for all of our 
students will exist, not only in principle but in reality... 
I believe a substantial place on our strategic agenda ought to 
be given to general education.

Now, after a sustained effort to assess our current strengths and 

limitations, opportunities and resource needs, David Bilderback has 

formulated a strategic report on implementation of the General Education 

Programs. I commend the work of Professor Bilderback and his readers.

I wish to express my gratitude, as well, to the General Education 

Committee for their excellent work and to the Academic Standards and 

Curriculum Review Committee (ASCRC) which is providing careful guidance 

in the formulation of the Program. Finally, I wish to thank all the 

members of the faculty and administration for their cooperation 

throughout the process of development of this crucial program. The 

final implementation decision on the General Education Program will 
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• Review the status of major decisions outlined in the 

Strategic Guidelines for Planning document.

• Review the benefits and costs of the first three years of 

enhancement pool allocations.

• Provide assistance to planning units which have undertaken a 

revision of planning unit goal statements.

During the period from January through March the UPC will:

• Provide consultation to the Office of the President on the 

matter of program development through strategy sessions with 

Planning Unit Heads.

• Review the status of the General Education Program 

implementation.

• Review revised Planning Goal Statements from individual 

planning units.

• Receive Planning Resource Requests from planning units by 

March 29, 1985. Note that this year's Planning Enhancement 

Pool will be approximately $300,000.

During the period from April through May, 1985, the UPC will:

• Complete its review and final ranking of Planning Resource 

Requests by May 10.

• Evaluate the planning activities of the University of 

Montana in light of the Board of Regents' Role and Scope 

decisions and the 1985 Legislature's actions.

• Present its final report to the President including enhance

ment recommendations, major program directions and concerns 

relating to the overall planning process by May 31.
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5. Following the receipt of recommendations from the University 

Planning Council, the President will issue the final University 

Planning Report with budget decisions for 1985-86.
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V. B. PLANNING FORM 
FOR 

RESOURCE REQUESTS

This form should be completed for each specific proposal being submitted by 
the planning unit or invited proposal group,

Planning Unit or Invited Proposal Group ________________________________________

Program Area ____________________________________________________________________

Proposal ________ ________________________________________________________________

Priority for Planning Unit (if multiple requests come from a planning unit, 
they must be ranked)

Budget Category: Personal Services_______ Operations________ Capital ________

Budget Adjustment: Base_______ One Time Only________ Amount________

1. Proposal Description: Provide a description of the proposal indicating 
how it contributes to the enhancement of the unit’s program. Include a 
statement of how the proposal responds to the strategic guidelines for 
priority development within the institution issued by the President.

55 -



PLANNING FORM FOR
RESOURCE REQUESTS
Page 2

2. Resources

a. Describe the resources the unit will commit to the proposal.

b. Describe additional resources needed by the unit for the effective 
accomplishment of proposal objectives.

3. Evaluation. Propose outcomes or results from implementing this program. 
How can they be assessed and what approach to evaluation is proposed? 
Your evaluation format will be applied to successful enhancement proposals 
as part of the accountability requirement of planning.
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V. C. PLANNING SCHEDULE

September, 1984

• Draft portions of Framework for Planning 1984-85, revised.

• Continuation of sessions on program development with President, 
Vice Presidents, Deans.

October - December, 1984

• UPC members appointed, UPC organizational meeting and briefing.

• Framework document published.

• - Continuation of sessions on program development with President,
Vice Presidents, Deans.

• Planning units have opportunity to revise their planning statements 
previously submitted if they choose - revisions to UPC by February 
22, 1985.

• Impact Assessment (costs and benefits) of the first three years of 
Enhancement Pool presented to UPC.

• UPC receives reports on use of prior year Enhancement Pool Funds.

• Board of Regents considers Role and Scope review.

January, 1985

• Strategy sessions of President and Vice President for Academic 
Affairs with UPC and Planning Unit Heads begin.

• Planning units have an opportunity to revise and/or amplify Planning 
Goal Statements.

February, 1985

• Strategy sessions continue.

• Early impact report on implementation of General Education submitted 
to COD, ECOS, UPC.

• Revised Planning Goal Statements submitted to Vice President for 
Academic Affairs, February 22 (optional, see V. A. 3).
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March - April, 1985

Strategy sessions with President and Vice President for Academic 
Affairs conclude by March 29.

• Planning Units submit Planning Resource Requests to UPC by March 29.

May, 1985

I UPC completes review and final ranking of Resource Requests by 
May 10.

• UPC presents report to the President including enhancement recommen
dations, major program directions and concerns relating to the 
overall planning process by May 31.

June, 1985

• President issues final University Planning Report with budget de
cisions for 1985-86.
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FRAMEWORK FOR PLANNING
VI. General Assumptions



VI. GENERAL ASSUMPTIONS

A. MONTANA AS A STATE

1. Population Trends

In the age group 18-24, estimates for Montana and the Rocky Mountain

region will be:

2. Economic Resources

Agriculture will continue to be very important to the Montana economy. 

Mining and energy resource development will continue to gain in 

importance. The wood products industry will recover as the economy

gains strength. Montana will export an increasing amount of these

resources in a raw or semi-finished state. Difficulties will continue 

in efforts to attract new industries. Geographical remoteness will 

continue to be a problem for major industrial developments.

3. Employment and Career Opportunities

No significant increase in major industrial employment is predicted. 

Selective career opportunities in business, industry, and service 

areas will improve. New technologies and innovative development of 

Montana's resources will create expanded career opportunities for a 
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Montana Rocky Mountain Region

1980: 104,000 913,000

1990: 83,000 (est.) 776,000 (est.)

Estimates of resident population for Montana and the Rocky Mountain 

region are:

Montana Rocky Mountain Region

1980: 787,000 6,551,000

1990: 821,000 (est.)* 6,958,000 (est.)

*No major in-migration is projected for Montana.



significant number of Montana citizens. Montana will continue to face 

critical choices regarding responsible resource development which will 

have impact on employment and career opportunities.

B. MONTANA HIGHER EDUCATION SYSTEM

1. Governance

The Montana University System will continue to be governed through the 

Office of the Commissioner of Higher Education and the Board of 

Regents. No major change is anticipated within the six units of the 

Montana University System.

2. Institutional Role

The Role and Scope for the University of Montana and other units will 

undergo subtle changes rather than major innovations. New programs 

will be created to meet new demands. Some duplication of programs 

will continue to exist among units, but there will be continuing 

pressure to avoid unnecessary duplication.

3. Cooperation and Competition

There will be increasing demands and opportunities for cooperative 

programs and activities among the units. This cooperation will be 

evaluated as good for the Montana University System, rather than 

simply for the advancement of individual units. However, the reality 

of competition for students and program development will continue.

C. FINANCES

1. Federal Government

Substantial cutbacks in financial aid programs are projected. Private 

and University-sponsored scholarships will become more important 

sources of support for students. Federal support for research activi

ties will also undergo severe reduction.
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2. State Government

The State legislature will face new responsibilities for student 

financial aid programs and research support efforts. The University 

will face increased responsibility for research support services. The 

private sector will be expected to replace government as a funding 

source in many areas. Students and their families will turn to the 

University for increased student employment opportunities and other 

forms of financial aid.

3. State Support

“The State legislature will increase accountability demands. The major 

portion of the University’s funding will continue to come from 

legislative appropriations. Such appropriations will continue to be 

largely formula driven and based upon FTE student enrollment.

4. Student Costs

Pressures will continue for students to pay an increasingly greater 

portion of their total educational costs.

5. Private Support

Private support for the University’s programs and activities will 

increase. Such support will compliment rather than supplant state 

appropriated funds.

6. Strain on Institutional Support

Basic energy and maintenance costs will escalate. Capital equipment 

deficiencies will continue to be a major concern. Maintenance of the 

physical plant and renovation of existing buildings will be undertaken 

to increase utilization of space and physical resources.
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