


WMle the tourism assessment p r«ess f^uses 
on tourism m an economic development 
s tra te ^ , two questions on the resident opin
ions survey so lid tei input as to the desired 
role of tourism witoin the local «onom j 
(Figure 4) and perceptions of sectors with the 
greatest potential for local economic develop
m ent (Figure 5).

Only 12 percent of residents felt tourism 
should play a major role in the Valley 
economy; over half felt it should play a com
parable role, and one third thought it should 
play only a  minor role. When asked to rank 
the potential for economic development 
through tourism compared to other options, 
tourism or recreation development was one of 
five industries seen to provide good opportu
nities for fiiture economic development in the 
Bitterroot Valley. Only manufacturing was 
ranked higher in terms of economic develop
ment opportunity.

Figure 4. Preferred role o f tourism in the 
Bitterroot Valley economy.
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Figure 5. Best opportunities for fiiture economic development, ranked by Valley residents.
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> I would like to see tMs Valley remain a 
beautifiil p la«  to live, witli clean air and 
a low crime rate. In other words, promote 
tourism, but discourage the overdevelop
ment of housing and business. As far m 
Fm concerned, our beautiful surroundiiigs 
are our biggest asset and (in the long run) 
will benefit us more than short-term 
profit for a few money-hungry developers.

> Visit, but don’t stay!

> A gradual, natural flow of increased 
tourism which will give the people and the 
government time to adjust to the changes 
(the many changes), good and bad. Push 
for livable wages!

> The future, or growth, of the Valley, is in 
the hands of people moving in with high 
incomes from out of state. They will 
desire good retail stores and restaurants
with good service. 'Rjurism will bring 
tMs, along with the professionals to work 
in these positions.

> Less growth, more concern for new job 
industries.

C> Tourism attractions based on the natural/ 
historical aspects of the area -  not “cre
ated” attractions (i.e., Disney World).

>  The Valley has a beautiful rural character 
that m ust be protected by intelligent land 
use planning. Tourism, and the resulting 
development, can be accomplished and be 
a positive influence to us all if  properly 
planned. Tourists m ust also provide 
positive economic assistance to residents. 
Developers and real estate interests 
should not be the driving forces in promo
tion of tourism nor have significant voices 
in tourism issues. In case after case, in 
areas of natural beauty where develop
ment is occurring, development interests 
have unduly influenced decisions of 
planners and the general population by 
their self-serving motives.

> There will be some tourists returning to 
make their homes and enjoy the  most 
beautifiil place in Montana. I love it  and 
thank God everyday th at it’s my home.

> I would like to see planned and controlled 
development to preserve the character of 
the Valley as well as careful monitoring of 
ground water, air quality, and population 
growth.

C> The Bitterroot Valley is going to  grow and 
tourism will be a part of that growth. But 
a healthy economy depends on diversity. 
T)urism should not become our focus or 
push out other more stable (though per
haps slower growing) industries. Also 
tourists shouldn’t  decide our fixture. We 
who live here need to manage our re
sources, not outsiders with no under
standing of our land or our lives.

>  Come spend their money and return  
home!

>  Mixture of light manufacturing and 
retirement. Tburists should be led to 
realize th a t coexistence is not only pos
sible, but beneficial.

>  It is my hope that the Bitterroot can 
m aintein clean air and water as w el as 
its visual beauty, yet a t the same time 
provide employment for those who live 
here. It seems light, non-poUuting indus
try and tourism could help do that.

>  The Valley is becoming a long retirem ent 
community. Tourists have always passed 
through to get to Flathead Lake where 
they can participate in family recreation. 
Tourists will always see our Valley fi*om 
their veMcles, unless we put in “traps” as 
on Route 2 to Glacier.

>  Good vision of future; big role for tourism 
in that future.
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> I believe the Bitterroot would best be 
served by havmg dean indust^. Every
body wante to live here, yet few want to 
sacrifi«  ineome, accept local develop
ment, or -  in  mmnm  -  grow (not just 
economically, but sodaly). Mamrfactur- 
ing dean re ta l producte and marketing 
them elsewhere; rich ^o p le  buying sum
mer (or better yet winter) cabins here, but 
living elsewhere; winter tourism to bal
ance out our summer-wtnter economic 
cycles -  all are top considerations in my 
view,

>  Need to control signs in the Valley. Need 
zoning. Need improvement in traffic 
system. Tburism should be part of Bitter
root Valley^s future.

>  Iburism  should have a minor role in the 
Bitterroot Valley’s future because it is 
seasonal.

>  There will always be people trying to get 
away to the calm and quiet of the Bitter
root. Take tourism slow or youll be 
overrun and m ined by too much too soon.

>  Iburism ’s role should remain minor. If it 
becomes major, this wiU be a grievous 
error and all who truly care about the 
Bitterroot will pay a high price in  ex
change for what we all “once had”.

>  In a  m ountain/rural community, I believe 
more people have to have a truly land- 
based, natural resource-based economy 
and wealth. Iburism  is a want-driven 
industry and as such is unstable.

>  The more tourists we have, the more new 
families are going to be coming ̂ rm a- 
nently. Already we are plagued with 
traffic congestion, “out of sight property 
prices”, and a marked increase in crime. 
My opinion is don’t encourage tourism -  
there will be more than enough on its 
own, I say to those who come anyway: 
“Look, don’t  touch, then go home.”

> Planned and controlled growth is not all
bad.

> I don’t  believe there are enough attrac
tions in the Valley to greatly increase 
tourism. We have many friends and 
relatives th a t come to visit (they think the 
Valley is beautiful) and then they move 
on.

>  The role of tourism should be positive, 
provided those aspects of the Bitterroot 
are not destroyed by over-lumbering, over
mining, and over-developing the Valley.

>  Iburism  should have limited application 
because the jobs are mostly low-paying.

>  The Valley is going to grow no m atter 
what we say or do; we ju st need a little 
control over the growth.

>  I feel the local real estate agents are 
overselling the Bitterroot Valley. I guess 
I’m fearful of tourism; we are growing too 
fast.

>  Let nature take its course -  less bureau
cracy and government.

>  Iburism  should have a  small part — pref
erably people just passing through quickly 
and not coming back.

>  You can not stop tourism, but it is too bad 
when a lot of people’s income for the year 
is geared to 3-6 months of tourism income; 
then the rest of the year they make al
most nothing. Iburism  creates a lot of 
low-paying, temporary jobs.

>  Iburism  should have a minimum role.

l> Role: none. Iburism  will come -  you can’t 
dose roads.

>  I would not want tourism to be the whole 
vision. We need to build on residents [not 
tourists], and jobs to keep families here 
that want to stay here. Our quality of life 
depends on people working in the commu
nity year-round.

>  We dare not become exclusive in our 
attitude, or snobbish.
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>  I think a task force should look a t other
successful tourist areas and team  from 
their expertise. % urism  w il te  in. tMs 
Valley whether locals want it or not, so be 
as w el prepared as possible. Some suc
cess stories are: Leavenworth, WA; 
Poison, Ml^ and Kimberly, Alberta.

>  Increasing population and decreasing 
supply of natural resources like timber.
Increases in tourism could bring in out
side dollars to help of&et the losses of 
local revenue from extractive industries 
like logging.

> Limited tourism.

> Think 10 to 15 years ahead.

>  Ib  develop places such as Lake Como at 
the cost of local taxpayers ju st so out-of- 
state tourists can feel pampered is not the 
kind of tourism th at needs to be developed 
here. They should leave things the way 
they are so that the more adventurous 
visitor can afford to enjoy Montana. Do 
not develop Montana into destination 
resorts!

>  Since we can’t  stop tourism and we 
shouldn’t  profit from it except for retail 
sales, tax it to allow it to pay for the extra 
services it demands.

> Little role for tourism.

t> We need quality employment opportuni
ties for present and future residents 
which will provide a tax base and an 
ability-to-pay sufficient to provide neces
sary government services.

>  The Bitterroot has been discovered. We 
can stick our head in the sand or we can 
begin to plan and accept what m going to 
happen. ■

> I think we have no choice but to promote
tourism.

> Iburism should play a large role, b u t 
industrial parks, improved roads, and 
good planning should come first.

>  Promote tourism and plan and develop 
the industry in such a  way as to m eet the 
pressures on all webs of services in  the 
Valley.

> We need all the help we can get in  the 
Bitterroot because the “City Fathers” 
would never let any business come in. 
Thus tourism, which no one can keep out, 
comes in .' Tve witnessed this for many 
years.

Ideas for Tourism Development 
Projects
If the assessment committee determines that 
tourism development is a  wise strategy for 
future economic development, they will 
identify possible short- and long-term projects 
to be ranked and further evaluated for their 
economic, social, and environmental impacts.

Respondents were given an opportunity to 
offer ideas for these projects. While a number 
did offer suggestions, many respondents 
expressed concerns about financing of tour
ism development and potential impacts, 
including traffic congestion, that may result 
from increased tourism. Furthermore, as 
suggested earlier, many residents expressed 
opinions that there is already enough (or 
perhaps too much) tourism, or, that the focus 
on tourism development is somehow misdi
rected -  that there are more im portant issues 
to be addressed in the Bitterroot Valley.
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Ideas

> Keep it basic, rustic; preserve natural 
beauty. Keep it accessible but not too 
accessible -  used but not swarmed over -  
basically as is.

>  No changes.

l> Clean up the river from Stevensville to ■ 
Florence. Get rid of the junk cars. Keep 
roadways and camp areas cleaner. Make 
welfare put people to work for a  check 
doing the dean up.

l> Clean up campaign to obliterate the trash 
and junk, at least from the Highway 93 
corridor.

> A msQor dean-up program -  private 
dumps and unkempt properties detract. 
“Westernizing” or “frontier-nizing” strate
gic businesses and other areas -  develop
some common themes.

>  Move Nevada City, MT here.

> Bike trails. More mountain access for foot 
and horse travel. Affordable lodging.

> (1) Development of snowmobile accesses 
and services and marketing of tMs aggres
sively as an enjoyable tourist vacation 
sport. (2) Development of golf course 
services (and related sub-businesses). (3) 
Encouragement of summer-cabin tourism 
in the high end market. Direct costs of 
custom homes, golf, and related expensive 
sports. This is a dean industry and well 
suited to our construction-heavy employ
ment. (4) Manufacturing of MT-made 
products to outside markets; this is not 
necessarily tourism, but is along the lines 
of a clean, economic industry.

>  Wilderness safe houses for grizzly bear 
advocates. Signs a t every trailhead that 
say “all who enter, you have ju st entered 
the food chain”.

>  O n« a month (or more often) rodeo in 
summer. A zoo with native anim als.
Some type of a western show w ith local 
people partidpating.

> Rebuild Fort Owen as a working Living 
History Center.

> More emphasis on wildlife and wilderness 
protection.

>  Dude ranches, community support of local 
artists, destination golf courses, recre
ation outfitting, rodeos, festivals th a t 
celebrate Rocky Mountain heritage, 
continued restoration of Daly Mansion 
and stables.

>  Recreational passenger railroad from 
Darby to Missoula. Valley tours by bus. 
Destination recreation complex.

>  Guided tours by travel guides and recre
ation guides, etc. Golf courses. Forest 
Service could provide lectures in  building 
facilities as well as outdoors.

>  Convention center, sales tax, remodel 
fronts of buildings in towns, beautification 
of Highway 93, improvement of Eastside 
Highway. Light manufacturing should be 
one of the definite goals of the Valley.

> Operate a “Valley” excursion train  daily, 
in summer, between Missoula and 
Hamilton on existing MRL track.

> Water park.

>  More campgrounds. More access by road 
for people not wishing or not able to hike.

>  More bed and breakfast places. More 
bazaars. More parks.

>  More outdoor events like the powwow, 
bluegrass festival, rodeos, etc.

>  Panning gold for tourists, convention 
center, sports complex.
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> A festival type event (e.g., Libby Nordic 
Fest) based on a historical event such as 
Lewis and Clark or others. Powwow at 
Daly Mansion was good. More bike paths 
may be attractive.

>  Historical education programs (Lewis and 
Clark, Salish-Kbotenai, Marcus Daly, 
etc.). Always include the precious balance 
of tourism impact on river systems and 
backwoods areas.

>  Better roads, more camping areas.

>  Sawmill tours and self-guided, signed 
forestry site tours.

l> We need more big RV parks for retired 
folk -  they are the spenders. We could 
have them for 3-4 months, resulting in 
low impact on the environment and big 
economic impact.

I> More developed campgrounds. FubHc 
access to fishing streams. Enhanced 
fishing.

> A bicycle/walking/hiking trail with camp
sites and shuttle bus going the length of 
the Bitterroot.

>  Outlet mall. Ecotourism partnership with 
BNF. Jeep tours of high country (like Sim 
to Ouray, Colorado). Expansion of down
hill sM area (Lost Trail) and lodging 
development.

>  Expand Lost Trail ski area.

> Theme park, gambling.

>  Government grants for “Green Projects”. 
For example: (1) outdoor survival courses 
for teens and adults, (2) organized hike 
(day and longer) trips, (3) organized river 
float trips.

t> Conservation tours.

>  Advertising.

> Better advertising.
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>  Marketing.

>  Better signs and advertisement on a  local 
level.

Fmancing Tourism (and other equity
issues)

>  Bring in  more money interests to invest in 
better facilities.

>  Use the bed tax to help pay for local 
services, not to promote more tourism.

>  Impose a  2% sales tax on all out-of-staters 
and apply th a t to improving our high
ways.

>  Tax out-of-staters a t least $.08/doUar 
(with Montana cardholders exempt from 
tax).

>  A local option sales tax on “luxury” or 
non-essential items such as dining, lodg
ing, and recreational services.

t> Insure tourists pay for the use of our 
Valley by some means that does not cost 
current residents also.

> Full time RVers and “summer snow birds” 
come here to enjoy northern state cli
mates in the summer months. Most of the 
states they come from charge Montana 
winter visitors sales tax. I beHeve we 
should be exempted from their sales tax  if 
we do not charge them any in  our state  
when they visit here.

Concern for Impacts

>  Ihke a look a t Branson, Missouri. I t was 
a beautiful Ozark town. Now it is a 
disaster area (overcrowded with no infra
structure).

>  Fve been to places like Sun Valley, White- 
fish, and Jackson Hole; tourism on th a t 
basis makes it impossible to afford to live 
in these communities unless you’re on the 
upper income scale.
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>  If we need to develop tourism, let*s pro
mote ®ma & pa” shops -  something to 
promote the quality of life, education, or 
self improvement; not what we can rape 
out of our community before the whole 
state of California moves here.

>  Iburism  should play a minor role in  the 
Bitterroot Valley, to minimize its impacts 
on recreational fadlities and pollution.

>  Do not encourage tourism into wilderness 
areas; develop non-wildemess sites.

>  If tourism is going to be developed, it 
needs to supply income year-round and 
not a lot of temporary low-paying summer 
jobs. Also the impact on our recreational 
sites, hunting, and fishing are enormous, 
and the residents of the Valley pay the . 
price along with the wildlife. I think it is 
a  beautiful place to live, but you can 
develop too fast and too big for the area to

■ support.

>  Iburists are welcome to visit the Daly 
Mansion, museum, Ravalli County fair; 
but not to stay.

>  Iburists are welcome to come visit but not 
to stay. These people move here because 
they like the area and our way of life, but 
soon want to change everjrtMng to what it 
was like in the area that they disliked and 
moved here to get away from.

>  Iburism  would be good for the Bitterroot 
if it is developed carefully. I don’t want to 
see tourism override other types of local 
business. It should not develop into a 
tourist-trap environment.

I> I think that as long as tourism is going to 
cause the cost of living to escalate, that 
there should be more lower income hous
ing made available to those of u s who are 
working hard but still having to  compete 
with the ever increasing rent payments. 
There’s not enough affordable housing for 
the Bitterroot people, because tourists 
and out-of-staters who move here are 
willing and able to pay $500-600/month 
for rent; we are not.

> Iburism  only promotes low income jobs, 
impact on streams and rivers, and impact 
on hunting.

>  Put into place high building code laws and 
strict zoning laws.

Traffic

>  Any tourism development project m ust 
consider Highway 93 and the increased 
usage it will receive with more tourism.
It m ust be widened to 4 lanes or a t least 
have several areas with a passing lane.

> Widening Highway 93 would help accom
modate the increased traffic tourists 
bring. Iburists should contribute to the 
local quality of life and economy through 
taxes - perhaps on gas during summer 
months or on lodging and services or 
through higher campground fees?

>  Accommodate increased traffic with better 
road systems and maintenance. F rustra
tion in this area runs high and makes old 
timers’ and new residents’ irritability 
levels rise a measurable degree.

>  Four lane Highway 93 from Missoula 
south to Salmon; County-maintained 
restrooms to ease private facilities; and 
the rest wiU follow.

>  Make sure the traffic patterns can handle 
the increased use before development 
blossoms. There is nothing worse for 
morale than to be stuck in a traffic jam  of 
seasonal traffic while on the way to work.
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> Four lane Highway 93. Ifs the pits and 
has been far ̂  long.

>  Impose a 2% sales tax on all out-of-staters 
and apply th at to improving our high
ways.

> Construct a new highway to accommodate
the traffic.

> Encourage and enforce slow moving 
traffic to yield to flow of vehicles stacked 
up behind.

Ibo Much Already

>  The question assumes we want increased 
tourism, I don’t.

> There is already enough.

>  Don’t  want tourists; they ju st encourage 
more population here.

> As I’ve told many others: If you’re looking 
for tourist attractions don’t  come to the 
Bitterroot Valley; if  you’re looking for a 
great place to live come to the Bitterroot 
Valley. “Iburist attractions” could change 
the way I feel about living here.

>  I hope there is consideration given to off
season uses for the tourism projects -  
sim ilar to the peace-time conversion of the 
m ilitary industry.

> Having lived most of my years in a high 
tourism impacted area, I feel tourism is 
the last thing I would choose as a  benefit 
to the economy. It wrecked the other 
place for the residents.

>  Don’t  develop.

>  Keep out signs.

I> Don’t,

>  Put signs on both ends of the Valley that 
say “Gut shoot ’em a t the borders”.

>  I don’t  want to see any development.
I feel the Valley is too crowded now.

>  Please don’t  promote our little Valley 
anymore. We are te in g  the quality of life 
at a rapid enough rate as it is!

>  From the 70’s Fve seen tourism increase. 
The people that move here are tourists 
that have been here before. They bring 
with them crime, drugs, and other big city 
problems they are trying to leave behind. 
The only development of tourism I would 
like to see is the lack of it.

>  Forget it.

Misdirected

> Iburism  provides only a minor non-year- 
round business for the Valley as opposed 
to solid year-round manufacturing facili
ties.

>  Most sides of tourism have negative 
effects. We need a more sound economic 
base to stabilize this Valley, not concen
trating our efforts on the continual rise 
and Ml of tourism tides and their trickle 
down effects that cheapen our way of life 
here.

>  I believe we need to focus on things that 
build families and right, wholesome 
living. Gambling and alcohol-related 
attractions destroy the kind of image I
want us to be known for. Do we actually 
have enough “attractions” to w arrant the 
adverse results th at come from an influx 
of tourists. Focus on quality, not quantity,

>  The Bitterroot Valley does not have the 
mqjor tourist draws -  big water or major 
skiing -  therefore tourism development 
would result in a commercial, junky 
tourist trap, and we are too far gone for a 
cutesy tourist trap.
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> Forget the tourists! W hat does tMs ¥aEey 
offer young teens? Our te a l  teens » e  
being pidsed-up for shoplifting, MIFs 
(minorS“in-^ssession), breaking into 
homes, and property destruction. Giwe 
them somewhere to go th a t doesn’t  cost 
parents half-a-week*s w ^ e  to entertain a 
te e n ie r  -  video arcades, movies geared 
for teens only (shown on special nighte), a 
local ice r in t

Distinguishing Supporters from 
Non-Supporters
EarHer, when discussing resident perceptions 
of positive and negative impacts, we said that 
those Bitterrooters who perceive positive 
impacts and not negative ones may be said to 
be positive about the industry. Conversely, 
those who perceive negative impacts but not 
the positive ones, were said to be negative 
about the industry

lb  address our final objective of identifying 
distinguishing characteristics of those who 
support tourism and those who do not, we 
used a statistical procedure to group the 
respondents to our survey into two groups -  
those who held relatively positive opinions 
about the industry and those who held rela
tively negative opinions/ As m ight be ex
pected, those with positive opinions were 
much more likely to prefer that tourism  play 
a dominant role in the Bitterroot Valley 
economy (Figure 6).

Through cluster analysis, we grouped those 
who bad similar patterns of responses to the 
twenty-two opinion statements regarding 
tourism impacts and management. While the 
differences between groups are more impor
tant than the relative size of the groups, 54% 
of respondents were placed in the "positive” 
group and 46% in the "negative" group.

Figure 6. Preferred role o f tourism in the Valley economy, by whether respondents had generally 
positive or negative opinions about the industry.
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By definition, the positive group perceived 
the p*eater ̂ s itiv e  impacts and mm versa 
for the negative group. Nevertheless, it is 
interesting to compare the responses of the 
two groups to the statem ent th at the overall 
benefits of tourism outweigh the negative 
impacts (Figure 7).

Members of the two groups did not differ with 
regards to several standard demographic 
variables, including gender, age, household 
income, or being bom in Montana. Those 
who were positive about the industry had 
slightly higher education levels.

While the two groups did not differ on age, 
those who were negative about the industry 
had lived longer in Montana and in the 
Bitterroot than those who were positive about 
the industry (Figure 8).

Finally, we asked respondents to indicate how 
they were personally affected by tourism. We 
asked how they felt they were affected overall 
as well as in  term s of economic, cultural, and 
recreational opportunities. We also asked 
them to indicate whether they felt their job 
security was positively or negatively affected 
by tourism (Figure 9).

It is notable th a t even those who were posi
tive about the industry felt, on average, 
somewhat negatively impacted in term s of 
their recreation. Those who were negatively 
disposed toward the industry felt these 
impacts even more strongly and the impor
tance of this impact seems to be reflected in 
their assessment of overall impacts. In  
contrast, the negative impact on recreational 
opportunities did not seem to affect the 
overall rating of the positive group.

Figure 7. Responses to the statement "The overall benefits o f tourism outweigh the negative 
impacts", by whether respondents had generally positive or negative opinions about the industry.
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Figure 8, Length o f residence (years and percent o f life) in Montana and the Bitterroot Valley, by 
whether respondents had generally positive or negative opinions about the industry.
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Figure 9. Average (mean) responses to questions regarding how respondents were personally 
affected by tourism, by whether respondents had generally positive or negative opinions about 
the industry.
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A ppen d ix: R espo n d en t D em o g ra ph ics

To allow comparison to other Bitterroot Valley surveys and to further define our sample for the 
benefit of our readers, we provide the following outline of the demographic characteristics of 
our weighted database.

Gender Years Lived in Bitterroot Valley
Male 58% 0-5 24%
Female 42% 6-10 17%

11-15 10%
Age 16-20 16%

18-29 4% 21-25 5%
30-39 16% 26 or more 28%
40-49 25%
50-59 18% Education
60-69 17% High school or less 23%
70-89 20% Some college 13%

College graduate 14%
Bom in Montana Post-graduate study 19%

Yes 31%
No 69% Household Income (1994, before taxei

Less than $10,000 10%
Years Lived in Montana $10,(M) to $19,999 20%

0-5 15% $20,(M) to $29,999 21%
6-10 14% $ 30 ,a»  to $39,999 15%
11-15 6% $40,(I» to $49,999 11%
16-20 ■ 14% $50,0)0 to $59,999 8%
20-25 6% $a,{M ) to $69,999 5%
26 or more 45% $70,000 or more 10%
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