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Oho* the trainee kas completed 4,000 houre in the
Machine ehop program he may apoly for epeoiflo trades
apprenticeship program oi he may enter the college coop-
erative program. About 65% of the graduates of the machine
shop program apply for specific trades apprenticeships,

15" enter the college program and the remainder continue

the trade In some other location or find employment out of

the machine shoo trades.
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Trainees are given shop experience on .production machines

with the emphasis placed upon accuracy and speed.
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Conditions of Cooperative Training

A. Qualifications. The avplicant for training must:
Be not less than sixteen yeare of age.
Have at least one year of high school education.
Be able to pass the pvhysical and psychological exam-
inations reaquired by the corvoration.
Have parents! or guardisns' consent to enter the
training progran.

B. Length of Training Period.

The cooverative training program shall consist of four
years or aoproximately elght thousand hours. Of this
elght thousand hours, half of the time shall be svent
in school until the trsinee has graduated from high
gchool.

If the tralnee falls to satisfy the requirements of
the training program in the above time, then the time
may be extended to meet hils needs.

There shail be a vprobationary veriod of three months or
four hundred eight hours during which time the trainee
must show he can qualify for the job. The trainee may
be dismissed any time during this period for lack of
ability in school or shop, or infraction of school or
company rules,

C. Schedule of Processes.

Shoo schedules shall include such experiences as are

necessary to make the tralnee thoroughly vproficient

in his trade.
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Time to be svent on each Job or in each denartment shali

be as indicated in Section II. Shoo Schedule.

D. Compensation to be Paid.
The tralnee shall recelve the established rate per hour

for cooperative students to start and shall be considered
for an increase of cents per hour each ~ months

or at each hours! interval.

The corporation reserves the right to increase or decrease
these rates to comply with business conditions.

E. Related Occupational Instruction.

During his last two years of trailning, the trainee shall
attend such classes in the'public schools as are outlined

in section three.

The trainee shall in addition to his work in the public

school attend speclal classes (mathematics and theory at

Chrysler) in the corporation's shop for four hours per
week, Students will be paid their regular rates for time
spent attending these classes.

F. Records and Reports.

Records of the trainees' dally experlence will be kevot

in the office of the Corporation's Director of Industrial
Education and will be available to the local coordinator-
counselor from the public schools.

A monthly record by the foreman will be made on the
following:

a. safety habits

b. ability to learn
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o. wlllingness to work.
d. accuracy

e. productivlty

- f. personal habits

Recorde of a permanent nature, combining plant and school
training, wlll be malntained by the school counselor-
coordinator.

G. Suspension of Training.

The treinee shall be given reasonably continuous employ-
ment; but, should business conditlons warrant, the corpor-

‘ation may decreasse the working hours or susvend a trainee

" temporarily or vermanently. When occasion for susvension

~oocurs, notice will be sent the counselor-coordinator for
‘the public school.

Trainees may be discharged at any time for:

" a. 1inability to learn

unreliability
¢. unsatisfactory work

infraction of ghop or school regulstions
€. lack of interest in work or education
f. 1insubordination _
€. 1imorover conduct in or out of school or shop
Trainees. who have been temporarily suspended because of
of business conditions will have the ovotion of returning
to their treining before any new trailnees are emvloyed.

H. Certification of Comoletlon.

Upon satisfactorily completing the requirements of the
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public school, the trainee will be given a high school
diploma; and upon eatisfactory completion of his four
year course, the tralnee will be given a record book

bearing the corporation'!s name chowing the course com-
pleted, detalled shop experiénce, related instruction,

personal characteristics, and a certificate of tralning.

II. Shop Schedule

A. Shop Training.
The following shop schedules will be covered with reason-

able continuity and records will be kept of the time spent on

each job exnerlence:

Bench and vise 3 months 500 hours
Shaper 2 o 200 .
Lathe 10 ¢ 1666 "
Vertical & horizontal mill 6 1000 .
Drill press b o 650 ¥
Surface grinders 2 ¢ 333 ¢
Machine repair 2 ° 333 ¢
~ Turret lathe L 650 M
Optional L v 700 "
“Hote: During the first two years
half time will be spent in school or ..... eeo. 1440 "
total: 70472 hours

III. Related Instruction and Certificate.
A. During the first two years, half time will be
spent in school taking regular high school subjects .
(twenty-two weeks per year). During the last two
years, related occumational instruction for four
hours per week, forty-four weeks per year will be

given in school after graduastion from high school.



The followlng schedule concerns the number of hours

gpent by the student in related instruction:

" Mathematics 48 hours

- Drafting 96 "

 Industrial Chemistry g

{ Techniesl English 24

£ Social & Economic Problems 24

¥ Employer-Emvloyee Relatlons 24

- Keeping Physically Fit 24 ¢

“ PFirst Ald ‘ o "

- Arc & Acetylene Welding 438 "
Hydraulics 24 ¢

total 335 hours
Grand Total: 7856 hours
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. TRAINING PROGRAMS.

i High 8chool Cooperative Commercial.

Temporarily at lesct, according to recent figures pub-

~T118hed by the Montana State Employment Service, a graduating

. Nontana High School Commercial stenographic student need not

. fear for a jJob upon graduation. At present the heavy demand

“within the state, and natlionally as well, for commerclal

%,gprkera trained in the stenographic trades, far exceeds the

?ggpply.

There 18 a big demand for comvetent stenograph-

ers throughout the state and the same situation

: prevalls in most localities nationally. Tyvpists

" who do not take dictation are somewhat less in

: demand but there are generally good opvrortunit-

.. les for them. There will be excellent employment

o prospects for well-trained secretaries and steno-
graphers for some time because of fewer qualified
entrants than job ovenings and the high turnover

in the occuvation. Prospects are good for_typists
but to a lesser degree than stenographere.l

é?‘ This pressing demand for commercial workers, even those
%‘50 have had but a single year of rudimentary typing, short-
Eiﬁﬁd, genersl business and bookkeeoing, has in effect dis-

. couraged graduating high school commercial students from
;;ftempting to farther their commercial educatlion by addition-

“al training.

From the view of a counselor or class adviser, this

'pituation 1s far from desirable. A good vnart of these

¢ —

; I Jess G. Fletcher, Director Montana State Employment
~Pervice, Montana Labor Market, Montana State Employment

- Bervice, Division of Unemployment Compensation Commission
of Montana, Helena, Montana, May 15, 1953 (attachment) o. 1
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novice comnercilal trade workers will, once the sunnly of
sufficlently ;renared commerclal workere meetes the demand,
find it difficult to obtaln other than beginning vositions.
More lmnortant etlll, they wlll undoubtedly have é¢ifficulty

in holding these nositions once obtalned.

In subetance, the unceassonable demand for graduating
high school commercial studente is a hiring ctongav messure

to be tolsrated for the nresent temvorary ckiiled commercial

shortage only.

A broadened coovnerative commerclal educatlion, the tyne
sg¢ offered by Chrysler, nromises 2n imnroved future Jjob

security for the graduating high school commerclal student.

The aim of this treining orogram of the Chrysler Corpor-
ation 1s exvnerlence in varloue tyvee of office work such as
tyoving, shorthand, filing and televhone techniques. Students,
usuglly girls, are referred to Chryeler for treining when
they reach the twelfth grade in high school and are at lesst
sixteen years old. The girls 1n commerclal, as do the boys
in the amnrentice machine shoo school, alternate on a two-
week eschedule. Their trailning 1s svent in several office
areas. The usual assignment procedure made by suvervisors
1s to aseign 2 girl to one work area for three of the two-
week work vnsriods. Unon comnletion of thie assignment the
girl is routed to another area. Two hours ver week, during

eesch work nerlod, sre svment 1n cl=ess.
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SchoolR now cooperating in thin program are: Denby High

School, Detroit and Lincoln High School and Van Dyke.

Unon graduating from high school, students are Placed
on a permanent ntatup in one of the Chrysler offices in

line with Individual abilities, If they so desire.

The distinct ouroose of the cooperative program is not
that of duplicating existing high school commercial curricu-
lums, but to supplement present programs with work experiences
not readily obtained at high school. Trainees are given
instruction in good commercial practices (tricks of the trade),
Special emphasis is Placed uonn units in paper work and
telephone procedure. Filing too, is an important training

goal; the girl is taught to find as well as to file.

VJhen the training period
is over the student may en-
list in a Junior college
cooperative program at Chrysler.
This c¢roc ram Is merely a con-
tinuation of the high school

high school "co-op" in

cooperative program. the dictaphone department.

Records reviewed show that about ninety-five per cent of

the high school trainees enlist in the advanced program.



