
University of Montana University of Montana 

ScholarWorks at University of Montana ScholarWorks at University of Montana 

Graduate Student Theses, Dissertations, & 
Professional Papers Graduate School 

1972 

Feasibility of relocating the First State Bank of Alamo to an Feasibility of relocating the First State Bank of Alamo to an 

expressway site expressway site 

Richard Everett Gray 
The University of Montana 

Follow this and additional works at: https://scholarworks.umt.edu/etd 

Let us know how access to this document benefits you. 

Recommended Citation Recommended Citation 
Gray, Richard Everett, "Feasibility of relocating the First State Bank of Alamo to an expressway site" 
(1972). Graduate Student Theses, Dissertations, & Professional Papers. 6065. 
https://scholarworks.umt.edu/etd/6065 

This Thesis is brought to you for free and open access by the Graduate School at ScholarWorks at University of 
Montana. It has been accepted for inclusion in Graduate Student Theses, Dissertations, & Professional Papers by an 
authorized administrator of ScholarWorks at University of Montana. For more information, please contact 
scholarworks@mso.umt.edu. 

https://scholarworks.umt.edu/
https://scholarworks.umt.edu/etd
https://scholarworks.umt.edu/etd
https://scholarworks.umt.edu/grad
https://scholarworks.umt.edu/etd?utm_source=scholarworks.umt.edu%2Fetd%2F6065&utm_medium=PDF&utm_campaign=PDFCoverPages
https://goo.gl/forms/s2rGfXOLzz71qgsB2
https://scholarworks.umt.edu/etd/6065?utm_source=scholarworks.umt.edu%2Fetd%2F6065&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:scholarworks@mso.umt.edu


THE FEASIBILITY OF RELOCATING THE FIRST 

STATE BANK OF ALAMO TO AN EXPRESSWAY SITE

By

R ic h a rd  E, Gray 

B . 8 . ,  N o r th  T exas S t a t e  U n i v e r s i t y ,  1963

P r e s e n t e d  i n  p a r t i a l  f u l f i l l m e n t  o f  
t h e  r e q u i r e m e n t s  f o r  t h e  d e g re e  o f

M a s te r  o f  B u s in e s s  A d m i n i s t r a t i o n

UNIVERSITY OF MONTANA 

1972

Appro

b o a rd  ét E x am in ers

D eaiu  G ra d u a te rS c h o o

? /y .



UMI Number: EP36866

All rights reserved

INFORMATION TO ALL USERS 
The quality of this reproduction is dependent upon the quality of the copy submitted.

In the unlikely event that the author did not send a complete manuscript 
and there are missing pages, these will be noted. Also, if material had to be removed,

a note will indicate the deletion.

UMT
Dissertation Pubiwhing

UMI EP36866

Published by ProQuest LLC (2013). Copyright in the Dissertation held by the Author.

Microform Edition © ProQuest LLC.
All rights reserved. This work is protected against 

unauthorized copying under Title 17, United S tates Code

ProQ^sf
ProQuest LLC.

789 East Eisenhower Parkway 
P.O. Box 1346 

Ann Arbor, Ml 48106 - 1346



TABLE OF CONTENTS

CHAPTER PAGE

I .  INTRODUCTION ............................................................................  1

I I .  BANK LOCATION THEORY  ........................................ 5

C on v en ien ce  In  b a n k in g  
C o m p e t i t io n  i n  b a n k in g  
C o n s t r u c t i o n  o f  t h e  s e r v i c e  a r e a  
B a s ic  t y p e s  o f  b a n k in g  f a c i l i t i e s  
S i t e  l o c a t i o n
E f f e c t  o f  b u i l d i n g  change  upon d e p o s i t s

I I I .  FIRST STATE BANK OF A L A M O .......................................... 26

H i s t o r y
C u r r e n t  a c c o u n t s  
S e r v i c e  a r e a

IV . ALAMO AND SURROUNDING A R EA ..........................................29

Economic c o n d i t i o n s  
P o p u l a t i o n  
Commercial b a n k in g  
T r a f f i c  f lo w

V. FEASIBILITY OF EXPRESSWAY LOCATION.......................40

G e n e ra l  o b s e r v a t i o n s
C on ven ience  o f  ex p re ssw ay  l o c a t i o n
C o m p e t i t io n
S e r v i c e  a r e a
S t r a t e g i c  a c c e s s  s i t e
S i t e  l o c a t i o n
The e f f e c t  o f  change  upon d e p o s i t s  
Summary

APPENDIX......................................................................................................... 50

ILLUSTRATIONS...........................................................................  53

BIBLIOGRAPHY............................................................................................. 56

ii



LIST OF TABLES

TABLE PAGE

1 Review o f  F i r s t  S t a t e  Bank o f
Alamo A c co u n ts  . . . . . . . . . . . .  .2 7

2 E s t im a te d  A nnual Income from
T o u r i s t  I n d u s t r y  . . . . . . . . . . . . .  .2 9

3 Farm Gash Income -  Lower
R io  G rande V A l l e y .............................................................3 0

4 P o p u l a t i o n  Growth T ren d s  i n  Alamo
and  S u r ro u n d in g  A r e a .........................................................31

5 Lower R io  G rande V A lley  D e p o s i t s  .........................32

6 F i r s t  S t a t e  BAnk o f  Alamo D e p o s i t s ....................33

7 P e r  C a p i t a  Bank D e p o s i t s ...........................   .3 4

8 P o p u l a t i o n  and Bank D e p o s i t s
D i s t r i b u t i o n .......................................................................... 35

9 Bank D e p o s i t  D i s t r i b u t i o n .   ................................ .3 5

i l l



LIST OP ILLUSTRATIONS

FIGURE PAGE

1 P ro p o se d  E xpressw ay  S i t e  . • . •  ................53

2 S e r v i c e  A r e a .........................................................................54

3 T r a f f i c  OSbunt..................................  55

iv



CHAPTER I 

INTRODUCTION

The F i r s t  S t a t e  Bank o f  Alamo i s  l o c a t e d  i n  Alamo, 

T exas i n  t h e  Lower R io  G rande V a l le y  and i s  t h e  o n ly  

b a n k in g  i n s t i t u t i o n  in  t h i s  s m a l l  r u r a l  com m unity. The 

bank i s  p h y s i c a l l y  l o c a t e d  i n  t h e  o n e - b lo c k  b u s i n e s s  

d i s t r i c t  o f  Alamo and h a s  r e c e n t l y  e x p e r i e n c e d  "g ro w in g  

p a i n s " .  S in c e  1969 t h e  Bank Board o f  D i r e c t o r s  h a s  been  

c o n s i d e r i n g  r e l o c a t i o n  t o  s o lv e  t h e  im m ed ia te  p ro b lem  o f  

l i m i t e d  s p a c e .  One o f  t h e  s i t e s  c o n s i d e r e d  a s  a  p o s s i b i l 

i t y  f o r  a  b a n k in g  f a c i l i t y  was s i t u a t e d  n e a r  an e x p re ssw a y  

r e c e n t l y  c o n s t r u c t e d  on t h e  n o r t h e r n  p e r i m e t e r  o f  Alamo,

W hile  ex am in in g  th e  p o s s i b i l i t y  o f  r e l o c a t i o n ,  t h e  

Bank Board o f  D i r e c t o r s  r e t a i n e d  a  management c o n s u l t i n g  

f i rm  in  1970 t o  s tu d y  t h e  p ro p o se d  s i t e s  a v a i l a b l e  in  

Alamo. Based upon t h e  r e s u l t s  o f  i t s  s tu d y ,  t h e  m anage

ment c o n s u l t i n g  f i r m ,  In d e p e n d e n t  R e s e a rc h  A s s o c i a t e s ,

I n c . ,  s u b m i t te d  a  r e p o r t  recom m ending r e l o c a t i o n  t o  an 

ex p re ssw ay  s i t e .  The ex p ressw ay  l o c a t i o n  was f a v o r e d  

o v e r  two o t h e r  l o c a t i o n s  in  downtown Alamo.

A f t e r  e v a l u a t i o n  o f  t h e  r e p o r t ,  t h e  Bank Board o f  

D i r e c t o r s  d e c id e d  t o  rem ain  i n  t h e  c u r r e n t  f a c i l i t i e s  i n

1
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downtown Alamo, E x am in a tio n  o f  t h e  r e p o r t  i n d i c a t e d  t h a t  

t h e  Board o f  D i r e c t o r s  had  l i t t l e  more th a n  s u p e r f i c i a l  

i n f o r m a t i o n  upon w hich  t o  make an i m p o r t a n t  d e c i s i o n .

In  F e b ru a ry  1972, t h e  Board o f  D i r e c t o r s  v o te d  sev en  

t o  s i x  i n  f a v o r  o f  p u r c h a s in g  an a d j a c e n t  b u i l d i n g  f o r  

e x p a n s io n  p u r p o s e s .  B o th  b u i l d i n g s  a r e  now u n d e rg o in g  a  

r e m o d e l in g  p r o c e s s  t o  p r o v i d e  a  more modern b a n k . The o ld  

f a c i l i t i e s  w i l l  be  u se d  f o r  b o o k k e e p in g  w h i le  t h e  new 

b u i l d i n g  w i l l  become t h e  main f a c i l i t y  o f  t h e  b a n k . A 

d r i v e - i n  window h a s  been  p ro v id e d  one b l o c k  w e s t  o f  t h e  

bank  w i t h  b u s i n e s s  b e in g  c o n d u c te d  by  vacuum t u b e .

T h is  p a p e r  was i n i t i a t e d  p r i o r  t o  t h e  d e c i s i o n  t o  

rem ain  in  downtown Alamo and i s  an e x a m in a t io n  o f  th e  f e a s 

i b i l i t y  o f  l o c a t i n g  t h e  bank  on t h e  e x p re s sw a y .  C e r t a i n  

a s s u m p t io n s  w ere  made and c e r t a i n  a r e a s  w ere  n o t  c o v e r e d ,  

a l l  o f  w h ich  would h av e  t o  be  c o n s id e r e d  i f  an a c t u a l  move 

w ere  c o n te m p la te d .  These i n c l u d e  t h e  a c t u a l  c o s t  o f  a  new 

f a c i l i t y  and t h e  p o s s i b i l i t y  o f  a n o t h e r  b a n k in g  i n s t i t u t i o n  

e n t e r i n g  t h e  comm unity. The r e c e n t  move i n t o  an  a d j a c e n t  

b u i l d i n g  was n o t  c o n s id e r e d  t o  be  p a r t  o f  th e  s t u d y .

The e s t a b l i s h m e n t  o f  a  b r a n c h  bank  on th e  e x p re ssw a y  

was n o t  c o n s i d e r e d ,  a s  b r a n c h  b a n k in g  i s  p r o h i b i t e d  in  

T exas . The law  d o e s  p e rm i t  an o f f i c e  su c h  a s  a  d r i v e - i n  

f a c i l i t y  f o r  l i m i t e d  p u r p o s e s ,  a s  d i s t i n g u i s h e d  from 

b ra n c h  b a n k in g .  However, a  d r i v e - i n  f a c i l i t y  f o r  l i m i t e d
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p u rp o s e s  was n o t  c o n s id e r e d  f e a s i b l e ,  a s  t h e  F i r s t  S t a t e  

Bank o f  Alamo r e q u i r e s  more c u s to m e r  s e r v i c e s  t h a n  J u s t  

d r i v e - i n  windows p r i o r  t o  becom ing  a  f u l l  s e r v i c e  bank  i n  

a  c o m p e t i t i v e  p o s i t i o n .

The Lower R io  G rande V a l le y  i s  l o c a t e d  i n  e x tre m e  

S o u th  T exas a lo n g  t h e  M exican B o rd e r .  The f o u r  c o u n t i e s  

in  t h e  V a l le y  a r e  H id a lg o ,  Cameron, W i l l a c y ,  and  S t a r r .  

Alamo i s  l o c a t e d  i n  H id a lg o  C ounty , t h e  m ost p o p u lo u s  

c o u n ty  i n  t h e  Lower R io  G rande V a l le y .  The economy o f  

t h i s  a r e a  i s  b a se d  upon a g r i c u l t u r e  and  t h e  t o u r i s t  t r a d e .  

The t o u r i s t  t r a d e  was f o r m e r ly  c o n c e n t r a t e d  i n  t h e  w i n t e r ,  

b u t  i t  h a s  become a v i a b l e  I n d u s t r y  th ro u g h o u t  t h e  y e a r  a s  

many p e o p le  a r e  coming i n t o  t h e  a r e a  t o  r e t i r e .  The 

p o p u l a t i o n  i s  composed o f  a p p r o x im a te ly  50 p e r c e n t  A n g lo -  

A m erican and 50  p e r c e n t  L a t in -A m e r ic a n .  F u r t h e r  d e s c r i p 

t i o n  o f  t h e  econom ic c o n d i t i o n s  i n  t h e  Lower R io  G rande 

V a l le y  a r e  in c lu d e d  i n  C h a n te r  IV.

The s i t e  u n d e r  c o n s i d e r a t i o n  on t h e  e x p re ssw a y  i s  

l o c a t e d  on t h e  s o u th w e s t  c o r n e r  a t  t h e  i n t e r s e c t i o n  o f  

Alamo B lv d . and t h e  e x p re s sw a y .  T h is  I n t e r s e c t i o n  i s  a  

p o i n t  o f  e x i t  and e n t r a n c e  f o r  v e h i c u l a r  t r a f f i c  e n t e r i n g  

and l e a v i n g  t h e  community o f  Alamo v i a  t h e  e x p re s s w a y .  As 

a  r e s u l t .  Alamo B lv d . i s  t h e  m ain  c o n n e c t in g  l i n k  b e tw ee n  

t h e  two p r i n c i p a l  a r t e r i e s  o f  t r a n s p o r t a t i o n  i n  t h e  Alamo 

a r e a .  A v e ry  s t r a t e g i c  a c c e s s  t o  t h e  Alamo a r e a  i s  p ro v id e d  

by t h e  ex p re ssw ay  l o c a t i o n  w hich  a l s o  a l lo w s  am p le  sp a c e
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f o r  b u i l d i n g  c o n s t r u c t i o n .  A map show ing th e  e x p re s sw a y  

l o c a t i o n  i s  appended  a s  f i g u r e  1. The s i t e  i s  a p p r o x im a te ly  

e i g h t - t e n t h s  o f  a m i le  from U .S . Highway 83 and a p p r o x i 

m a te ly  n i n e - t e n t h s  o f  a  m i le  from t h e  c u r r e n t  b a n k in g  

f a c i l i t i e s .



CHAINER I I  

BANK LOCATION THEORY

P r i o r  t o  e x a m in a t io n  o f  t h e  c o n c e p ts  o f  b a n k in g  

l o c a t i o n  t h e o r y ,  a  few g e n e r a l  comments m ust b e  made 

a b o u t  t h e  a c t u a l  n a t u r e  o f  b a n k in g .  A s m a l l  b a n k 's  

p r i n c i p a l  b u s i n e s s  i s  p r o v i d i n g  t h e  s h o r t - t e r m  c a p i t a l  

n e e d s ,  o f t e n  s e a s o n a l  i n  n a t u r e ,  o f  i t s  c u s to m e r s .  The 

bank  s t r i v e s  f o r  a  l a s t - i n ,  f i r s t - o u t  p o s i t i o n  i n  r e l a 

t i o n s h i p  t o  t h e  b u s i n e s s  b o r r o w e r  w i t h  whom t h e  b an k  h a s  

j o in e d  i n  p a r t n e r s h i p .  A bank  h a s  many u n iq u e  c h a r a c t e r 

i s t i c s  w h ic h  d i f f e r  from  t h a t  o f  a  r e g u l a r  r e t a i l  o r  

m a n u f a c tu r in g  c o n c e rn  b u t  r e m a in  s i m i l a r  i n  many o t h e r  

a s p e c t s ,  "B ank ing  a s  an  i n d u s t r y  i s  c o n f r o n te d  w i t h  t h e  

Same p ro b le m s  a s  i t s  i n d u s t r i a l  and  com m erc ia l  c o u n t e r 

p a r t s ,  g e n e r a t e d  by t h e  em ergence  o f  a  'c o n v e n ie n c e  

o r i e n t e d '  A m erican  s o c i e t y " . ^  A l l  b u s i n e s s  m e rc h a n ts  m ust 

ack now ledge  t h e  f a c t  t h a t  t h e  A m erican  p e o p le  h a v e  become 

a  n a t i o n  o f  c o m fo r t  s e e k e r s ,  a ccu s to m ed  t o  t im e  and l a b o r  

s a v in g  c o n v e n ie n c e s  in  a l l  f a c e t s  o f  d a i l y  l i v i n g .

B an k in g  h a s  p ro v e n  t o  h a v e  a  pow er o f  p o s i t i v e  

i n d u c t i o n .  T h is  h a s  b e en  shown by t h e  f a c t  t h a t  t h e  m ere

^ F r e d e r i c k  D av id so n , " L o c a t in g  B ran ch  Banks w i t h  
Management S c ie n c e  H e lp " ,  B a n k e rs  M ag az in e . (Summer 19 6 9 ) ,  
p . 64 .
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I n t r o d u c t i o n  o f  a  b a n k in g  f a c i l i t y  l e a d s  t o  an  i n c r e a s e  i n  

d e p o s i t  p o t e n t i a l  o v e r  t h a t  w h ich  e x i s t e d  p r i o r  t o  t h e  

bank  i n t r o d u c t i o n  t o  t h e  a r e a .  O th e r  b u s i n e s s e s  a r e  

u s u a l l y  a t t r a c t e d  t o  an a r e a  w here  a  bank  l o c a t e s . ^

C on ven ience  i n  B ank ing

The b a n k in g  i n d u s t r y  i t s e l f  i s  a  h i g h l y  r e g u l a t e d  

i n d u s t r y .  As a  s e r v i c e  i n d u s t r y ,  i t s  d e g r e e  o f  com pet

i t i v e n e s s  i s  b a se d  upon t h e  c o n c e p t  o f  c o n v e n ie n c e .  T h ese  

c o n c e p ts  o f  c o m p e t i t io n  and c o n v e n ie n c e  a r e  t h e  g o v e rn in g  

f a c t o r s  i n  t h e  t h e o r y  o f  bank  l o c a t i o n .

The im p o r ta n c e  o f  c o n v e n ie n t  l o c a t i o n s  t o  h o u s e h o ld s  

was p ro m in e n t  i n  a  su rv e y  C onducted  i n  E l k h a r t ,  I n d i a n a  

in  1 9 6 9 . ^  T h a t  s tu d y  r e v e a l e d  t h a t  a p p r o x im a te ly  60% o f  

t h e  h o u s e h o ld s  v i s i t e d  t h e i r  b a n k s  more th a n  once  a  m onth 

b u t  l e s s  th a n  once  a  week. W hile  t h e  s t a t i s t i c s  w i l l  

v a r y ,  t h e  im p o r ta n c e  o f  g e o g ra p h ic  c o n v e n ie n c e  t o  t h e  

c u s to m e r  c a n n o t  be  i g n o r e d .  Members o f  o u r  s o c i e t y  

i n s i s t  upon c o n v e n ie n c e ;  t h û s  c o n v e n ie n c e  w i l l  p l a y  an  

i n c r e a s i n g l y  im p o r t a n t  p a r t  in  t h e  i n d i v i d u a l ' s  s e l e c t i o n  

o f  a  b a n k .

^Jam es E. L i t t l e f i e l d ,  **0n t h e  A r t  o f  L o c a t in g  
New B a n k s" ,  B a n k e rs  M ag az in e , (Autumn 1 9 6 8 ) ,  p p .  9 4 -1 0 2 .

^ "C u s to m e rs  View a  Bank M erger  -  B e fo re  and A f t e r  
S u rv e y s " ,  B u s in e s s  Cond i t i ô n s  -  F e d e r a l  R e se rv e  Bank o f  
C h ic a g o . ( J u l y  1 9 6 9 ) ,  p . 5 .
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An i n d i v i d u a l  w i l l  h a v e  many d i f f e r e n t  r e a s o n s  f o r  

v i s i t i n g  a bank and t h e  f r e q u e n c y  o f  v i s i t s  w i l l  v a r y .  

L o ca l  m e rc h a n ts  m ig h t  v i s i t  a bank  s e v e r a l  t im e s  d u r i n g  

a day f o r  t h e  p u rp o s e s  o f  o b t a i n i n g  change  and m aking  

d e p o s i t s  b u t  o t h e r s  w i l l  u s e  i t  l e s s  f r e q u e n t l y .  Most 

p e o p le  w i l l  n o t  go o u t  o f  t h e i r  way, i f  th e y  can  a v o id  

so d o in g ,  t o  u s e  t h e  bank  f a c i l i t i e s .

S t u d i e s  o f  b a n k in g  h a b i t s  hav e  r e v e a l e d  d i f f e r e n t  

r e s u l t s .  W hile  c o n v e n ie n c e  i s  t h e  b a n k in g  b y -w o rd ,  i t  

can come i n  many d i f f e r e n t  fo rm s :  m a^ l ,  t e l e p h o n e ,  con 

v e n i e n t  h o u r s ,  and t r a v e l .  One p r i n c i p l e  o f  bank  c u s to m e r  

b e h a v i o r  w hich  h a s  b e en  d e v e lo p e d  th r o u g h  th e  y e a r s  i s  

t h a t  t h e  m ost f r e q u e n t  o r i g i n  and d e s t i n a t i o n  f o r  a  bank  

c u s to m e r  i s  work: work t o  home; work t o  work; and home

t o  w ork .  ̂ An i n d i v i d u a l ’s p l a c e  o f  employment i s  a  v e ry  

im p o r t a n t  c o n s i d e r a t i o n  when h e  s e l e c t s  h i s  b a n k .

The r e l a t i o n s h i p  be tw een  sh o p p in g  and  b a n k in g  m ust 

a l s o  b e  s t u d i e d .  S c o re s  o f  s u rv e y s  c o n d u c te d  in  t h e  

e a r l y  1960s, p l u s  d e t a i l e d  m a rk e t  r e s e a r c h  in  a  num ber 

o f  b r a n c h  b a n k in g  s t a t e s ,  h a v e  l e a d  t o  a  b e l i e f  t h a t  

consum ers  te n d  to  shop a f t e r  b a n k in g ,  and n o t  t o  bank  

a f t e r  t h e y  shop . W hether o r  n o t  t h e  b a n k in g  i s  a  

p r im a ry  t r i p  o r  a  se c o n d a ry  t r i p  w i l l  v a ry  in  e a c h

1Jam es E. L i t t l e f i e l d ,  "On t h e  A r t  o f  L o c a t in g  New 
B an k s" , B a n k e rs  M a g az in e . (Autumn 1 9 6 8 ) ,  p p .  9 4 -1 0 2

^ P h i l l i p  W. Moore, "N ine  Axioms o f  B ranch  Bank 
L o c a t i o n s " ,  B a n k in g . LVI, No.8 (1 9 6 4 ) ,  p . 62 .
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I n d i v i d u a l  c a s e .  The b a n k in g  t r i p  c o u ld  be  c o n s i d e r e d  

s e c o n d a ry  i f  t h e  p e r s o n  had t o  o b t a i n  fu n d s  p r i o r  t o  

s h o p p in g .

S in c e  c o n v e n ie n c e  h a s  p la y e d  su c h  an i m p o r t a n t  

r o l e  i n  s u c c e s s f u l  b a n k in g ,  many b a n k in g  f a c i l i t i e s  have  

r e c e n t l y  l o c a t e d  in  sh o p p in g  c e n t e r s .  However, any  

l o c a t i o n  c o n s id e r e d  a s  p a r t  o f  a  sh o p p in g  c e n t e r  m ust now 

be  exam ined c l o s e r  th a n  p r e v i o u s l y  b e l i e v e d  n e c e s s a r y .  

P r e v io u s  th o u g h t  h ad  b e e n  t h a t  e s t a b l i s h m e n t  i n  a  sh o p p in g  

c e n t e r  would l e a d  t o  s u c c e s s ,^  T h is  i s  n o t  n e c e s s a r i l y  

s o .  The f o l lo w in g  a r e  some o f  t h e  a d v a n ta g e s  and d i s 

a d v a n ta g e s  o f  l o c a t i n g  i n  a  sh o p p in g  c e n t e r  t h a t  l e n d  

th e m s e lv e s  t o  th e  s t u d y , ^

P r i n c i p l e  A d v a n tag e s  o f  A S ho pp in g  C e n te r  L o c a t io n

1, The ban k  can  a s s o c i a t e  i t s e l f  w i th  an  e s t a b l i s h e d  

sh o p p in g  d i s t r i c t  w here  a  l a r g e  number o f  s h o p p e r s  can  

com bine b a n k in g  w i th  o t h e r  b u s i n e s s ,

2 , The o t h e r  o c c u p a n ts  o f  t h e  c e n t e r  would u s u a l l y  

welcome t h e  bank  i n t o  t h e  c e n t e r .  A sh o p p in g  c e n t e r  ban k  

w i l l  d raw  more p e o p le  i n t o  t h e  c e n t e r  and w i l l  r e l e a s e

t h e  m e rc h a n t  from some o f  t h e  ch eck  c a s h in g  r e s p o n s i b i l i t i e s ,

3 , T h ere  i s  a  b u i l t  i n  d e p o s i t  p o t e n t i a l  s i n c e  t h e  

f i r m s  a r e  t h e r e  and w i l l  t e n d  t o  bank  w i th  t h e  c l o s e s t

^ P e te r  S t a h e l ,  " F in d in g  t h e  B e s t  Bank S i t e " ,  B a n k in g . 
LXI, (M arch 19 69 ) ,  p ,  54 ,

2lbld.
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f a c i l i t y .  The em ployees  i n  t h e  c e n t e r  w i l l  a l s o  t e n d  to  

l o c a t e  a t  t h e  b an k  w hich  i s  t h e  m ost c o n v e n i e n t .

4 .  P a r k in g  sp a c e  i s  u s u a l l y  r e a d i l y  a v a i l a b l e .

5 .  D r i v e - i n  windows a r e  u s u a l l y  a v a i l a b l e .

6 .  A r e g i o n a l  p u b l i c i t y  v a lu e  e x i s t s  th r o u g h  

a s s o c i a t i o n  w i th  t h e  sh o p p in g  c e n t e r .

P r i n c i p l e  D is a d v a n ta g e s  o f  A S hopp ing  C e n te r  L o c a t io n

1. T r a n s i e n t  b u s i n e s s  l o s s :  A b an k  in  a  sh o p p in g

c e n t e r  l o s e s  m ain  ro a d  a c c e s s i b i l i t y  and  c o n v e n ie n c e .

As a  r e s u l t ,  an o p p o r t u n i t y  i s  l o s t  t o  s e r v e  t h o s e  p e o p le  

who may n o t  d e s i r e  t o  g e t  in v o lv e d  in  t h e  t r a f f i c  p rob lem  

I n h e r e n t  in  a  sh o p p in g  c e n t e r  a t  p e ak  sh o p p in g  t im e s .

2 . Shopp ing  c e n t e r  h o u r s :  50^  t o  60% o f  a  

sh o p p in g  c e n t e r ' s  b u s i n e s s  o c c u r s  d u r i n g  t h e  e v e n in g  h o u r s  

and on S a tu r d a y .  Banks l o c a t e d  in  a  sh o p p in g  c e n t e r  would 

h av e  t o  rem ain  open l o n g e r .

3 .  Lack o f  e x p a n s io n  a b i l i t y .

4 .  B urden o f  n o n e s s e n t i a l  c o s t s :  A s a p a r t  o f  t h e  

sh o p p in g  c e n t e r ,  t h e  bank  would be  f o r c e d  to  pay  some o f  

t h e  c o s t s  d i s t r i b u t e d  among t h e  o c c u p a n ts .

5 .  R e s t r i c t i o n  on i m a g i n a t io n :  L o c a t io n  in  t h e  

c e n t e r  can r e s t r i c t  new i n n o v a t i o n s  b e c a u s e  o f  r e g u l a t i o n s  

g o v e rn in g  sh o p p in g  c e n t e r  o c c u p a n ts .

A bank can  no l o n g e r  assum e t h a t  a  sh o p p in g  c e n t e r  

l o c a t i o n  i s  c h e a p e r  o r  i n  f a c t  e a s i e r  th a n  b u i l d i n g  a  f r e e  

s t a n d i n g  u n i t .  Any l o c a t i o n  h a s  i t s  own i n h e r e n t
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c h a r a c t e r i s t i c s  and m ust b e  e v a l u a t e d  I n d e p e n d e n t ly  o f  

any p r e v i o u s  e x p e r i e n c e  o r  p r e c o n c e p t i o n s .

C o m p e t i t io n  In  B an k in g

S in c e  b a n k in g  I s  su c h  a c o m p e t i t i v e  b u s i n e s s ,  t h e  

c o m p e t i t io n  m ust be  c o n s id e r e d  In  a l l  d e c i s i o n s .  The 

c o m p e t i t io n  f o r  a p a r t i c u l a r  com m erc ia l  bank  I s  p r o v id e d  

by o t h e r  co m m erc ia l  b a n k s ,  s a v in g s  b a n k s ,  s a v in g s  and 

lo a n  a s s o c i a t i o n s ,  c r e d i t  u n io n s ,  f i n a n c e  co m p an ie s ,  and 

a l l  o t h e r  no n -b an k  f i n a n c i a l  I n t e r m e d i a r i e s ,

Most s m a l l  b an k s  g e n e r a l l y  c o n f i n e  t h e i r  o p e r a t i o n s  

t o  a  l i m i t e d  g e o g ra p h ic  a r e a  and  com pete  In  t h e  same 

g e o g r a p h i c a l  m a r k e t .  F o r  t h e  te rm s  o f  t h i s  p a p e r ,  a  

g e o g ra p h ic  b a n k in g  m a rk e t  I s  d e f in e d  a s  "an  a r e a  encom

p a s s i n g  a l l  t h o s e  b a n k in g  o f f i c e s  t h a t  e x e r t  and  r e a c t  

t o  e s s e n t i a l l y  t h e  same s e t  o f  c o m p e t i t i v e  f o r c e s  ( o v e r  

t h e  same t im e  p e r i o d )  t h a t  i n f l u e n c e  t h e  p r i c e  and q u a l i t y  

o f  b a n k in g  s e r v i c e s  In  t h a t  a r e a " . ^  In  t h i s  m a rk e t  s e t t i n g ,  

t h e  l e v e l  o f  c o m p e t i t io n  a  bank  f a c e s  I s  d e te rm in e d  

l a r g e l y  by t h e  s t r u c t u r e  o f  t h e  p a r t i c u l a r  g e o g ra p h ic  

m ark e t  a s  r e f l e c t e d  In  t h e  number and r e l a t i v e  s i z e  o f  

co m p e tin g  f i n a n c i a l  I n s t i t u t i o n s  In  t h e  a r e a .

B ecau se  o f  t h e  law s  and r e g u l a t i o n s  by w h ich  e a c h  

b a n k in g  i n s t i t u t i o n  I s  bound , t h e  d i s t i n g u i s h i n g

"Changes In  B anks, B ra n c h e s ,  and B ank ing  O f f i c e s  In  
t h e  F o u r th  D i s t r i c t , ’ 1965-1970", Economic R e v le w -F e d e ra l  
R e se rv e  Bank o f  C le v e la n d ,  ( F e b r u a r y  1 9 ? l ) ,  p . 1.
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c h a r a c t e r i s t i c s  be tw een  b a n k s  can b e  v e ry  s m a l l .  Many 

t im e s  t h e s e  sm a l l  a d v a n ta g e s  o r  d i s a d v a n t a g e s  can make t h e  

d i f f e r e n c e  be tw een  o b t a i n i n g  an a c c o u n t  o r  n o t .  A bank 

m ust make e v e ry  e f f o r t  t o  a t t e m p t  t o  h o ld  c u s to m e r s .  A 

su rv e y  co n d u c ted  In  1970 r e v e a l e d  t h e  f o l lo w in g  r e a s o n s  

f o r  s w i t c h in g  b a n k s  a s  l i s t e d  in  o r d e r  o f  Im p o r ta n c e .^

1. P r o x im i ty :  P e o p le  d e s i r e  t o  be  " c l o s e "  t o  

t h e i r  money.

2 .  E r r o r  f a c t o r s :  E r r o r s  made by t h e  b a n k ,  w h e th e r  

l a r g e  o r  s m a l l ,  can be  v e ry  d e t r i m e n t a l .

3 . I n f o r m a t io n :  Many p e o p le  do n o t  know w hat 

s e r v i c e s  t h e  bank  h a s  t o  o f f e r  them . The bank m ust 

make I t s  s e r v i c e s  known to  p o t e n t i a l  c u s to m e rs  a s  w e l l

a s  t o  c u r r e n t  c u s to m e rs  and s o l i c i t  t h e i r  a c c o u n t s .  Bank 

o f f i c e r s  sh o u ld  n o t  J u s t  assum e t h a t  t h e  p e o p le  know 

what t h e  bank  can o f f e r  them In  t h e  way o f  s e r v i c e s .

4 .  G i f t s :  T h is  can h a v e  a  d o u b le  e f f e c t  o f  g i v i n g  

so m e th in g  t o  t h e  new c u s to m e r  b u t  n o t  g i v in g  a n y th i n g  t o  

t h e  o ld  a c c o u n t s .  P e r s o n s  h a v in g  o ld  a c c o u n ts  a r e  a p t  t o  

l e a v e  In  some I n s t a n c e s .

5 . P oor t e l l e r  s e r v i c e .

6 .  B anking  h o u r s :  Many com m erc ia l  banks a c t  l i k e  

th e y  a r e  d o in g  th e  p u b l i c  a f a v o r  by o p e n in g  t h e i r  d o o rs  

from 10 o 'c l o c k  t o  2 o ' c l o c k  f i v e  d a y s  a  week.

7 .  Lack o f  f r i e n d l i n e s s .

1 "Bank S w itc h in g  -  'iThy I t  O c c u rs " ,  B a n k in g . L X II I ,  
(December 1 970 ) ,  p . 53 .
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Any move t o  t h e  ex p ressw ay  by t h e  F i r s t  S t a t e  Bank 

o f  Alamo would n o t  be  c o n s id e r e d  f e a s i b l e  u n l e s s  i t  

became a  modern f u l l  s e r v i c e  bank  w i th  i n c r e a s e d  com pet

i t i v e n e s s  and an a b i l i t y  t o  p r o v id e  i t s  c u s to m e rs  more 

c o n v e n ie n t  s e r v i c e s .  A modern f u l l  s e r v i c e  ban k  h a s  

many s e r v i c e s  t h a t  i t  can  o f f e r  t o  c u s to m e r s .  Some o f  

t h e  more im p o r ta n t  s e r v i c e s  a r e  l i s t e d  be low  and m ust 

r e c e i v e  c o n s i d e r a t i o n  by t h e  o f f i c e r s  o f  t h e  b a n k .

1. Speedy t e l l e r  s e r v i c e 9 . P a ssb o o k  s a v in g s

2 . U n l im i te d  p a r k in g 10. I n s t a l l m e n t  l o a n s

3 . D r i v e - i n  windows 11 . B i l l  p a y in g  s e r v i c e

4 . C om pute rized  a c c o u n t in g 12, S a fe  d e p o s i t  b o x e s

5 . T r u s t  d e p a r tm e n t 13. S a v in g  c e r t i f i c a t e s

6 . V a r io u s  c h e c k in g  a c c o u n t s 14. Bank c r e d i t  c a r d s

7 . S a v in g s  a c c o u n ts  and  l o a n s 15. G u a ra n te e d  ch eck  c a r d

8 . B ank ing  by m a i l s e r v i c e

Each p r o s p e c t i v e  s e r v i c e  m ust b e  exam ined c a r e f u l l y  

and m eet s e v e r a l  b a s i c  r e a u l r e m e n t s  w hich  a r e  common t o  

any "new p r o d u c t  o r  s e r v i c e " .  The b a s i c  r e q u i r e m e n t s  

o f  a  new p r o d u c t  o r  s e r v i c e  a r e  t h e  f o l lo w in g :

1. Does t h e  s e r v i c e  have  a s u f f i c i e n t  m a rk e t  b a s e ?

2 . Does t h e  s e r v i c e  f i l l  a  b a s i c  c u s to m e r  n e ed ?

3 . I s  t h e  s e r v i c e  c o m p e t i t i v e l y  p r i c e d ?

4 . Does t h e  s e r v i c e  make an  a c c e p t a b l e  c o n t r i b u t i o n  

t o  n e t  incom e?

5 . I s  t h e  bank  c a p a b le  o f  d e v e lo p in g ,  m a r k e t i n g ,  

and o p e r a t i n g  t h e  s e r v i c e ?



13

6 . S p e c i f i c a l l y  t o  b a n k in g ,  d o e s  t h e  s e r v i c e  

enhan ce  t h e  b an k s  p r im a ry  r o l e  o f  t r a n s f e r r i n g  fu n d s ?

D i r e c t l y  In v o lv e d  in  t h e  c o m p e t i t i o n  among t h e

b a n k s  i s  a s o c i a l  r e s p o n s i b i l i t y  w h ich  can  be  d e f in e d

in  many d i f f e r e n t  fo rm s .  One p r a c t i c a l  v iew  h a s  been

e x p re s s e d  by P r e s i d e n t  F r e d e r i c k  R. M i l l e r  o f  t h e  W ate r -

b u ry  N a t io n a l  Bank, W a te rb u ry ,  C o n n e c t i c u t ,  He s a y s

W ith  to d a y s  e n th u s ia s m  f o r  f u l f i l l i n g  o u r  s o c i a l  
r e s p o n s i b i l i t i e s ,  I t  seems t o  me t h a t  bank  manage
m en ts  sh o u ld  b e a r  in  mind t h e  f a c t  t h a t  o u r  a b i l i t y  
t o  p la y  a  l e a d i n g  r o l e  i n  im p ro v in g  s o c i e t y  d e p en d s  
f i r s t  and fo r e m o s t  on o u r  s u c c e s s  in  a c h i e v i n g  
p r o f i t s  and I n s u r i n g  t h e  f i n a n c i a l  so u n d n e ss  and 
g ro w th  o f  o u r  i n s t i t u t i o n s .

T h is  i s  n o t  t o  s a y ,  how ever, t h a t  we can  o r  sh o u ld  
d i s r e g a r d  s o c i a l  and community n e e d s  and s i n g l e -  
m inded ly  go a b o u t  t h e  jo b  o f  s im p ly  m ax im iz in g  o u r  
p r o f i t s .  We m ust be  r e s p o n s i v e  t o  t h e s e  n e e d s  i f  
f o r  no o t h e r  r e a s o n  th a n  b e c a u s e  o u r  b u s i n e s s  i s  a  
v i t a l  p a r t  o f  s o c i e t y ,  and s o c i e t y ' s  i n t e r e s t s  and 
o u r  b a n k s  p r o s p e r i t y  a r e  i n t e r t w i n e d . 1

C o n s t r u c t i o n  o f  t h e  S e r v i c e  Area

L o c a t io n  t h e o r y  w i t h in  t h e  b a n k in g  i n d u s t r y  i s  a 

r e l a t i v e l y  new c o n c e p t  when m easured  a g a i n s t  t h e  r e t a i l i n g  

and m a n u f a c tu r in g  i n d u s t r i e s ,  E x h a u s t iv e  r e s e a r c h  i s  

c o n d u c te d  p r i o r  t o  t h e  e s t a b l i s h m e n t  o f  an i n d u s t r i a l  

p l a n t  w h i le  b a n k s  have  been  l o c a t e d  on t h e  g e n e r a l  

c o n c e p t  t h a t  t h e  p l a c e  was a p p e a l i n g .  Times a r e  now 

c h a n g in g  in  t h e  b a n k in g  i n d u s t r y  w i t h  s c i e n t i f i c  a p p ro a c h e s  

b e in g  t a k e n  i n  e s t a b l i s h i n g  g u i d e l i n e s  i n  l o c a t i o n  t h e o r y .

^R ichard  L, K r a y b i l l ,  "The S o c i a l  R e s p o n s i b i l i t y  o f  
B a n k e rs " ,  B a n k in g . L X II I ,  No, 8 ( 1 9 7 1 ) ,  p . 33.



14
I n  s e l e c t i n g  a  s i t e  f o r  a  b a n k in g  e s t a b l i s h m e n t ,  o r  

o t h e r  ty p e  o f  r e t a i l  f a c i l i t y ,  a  num ber o f  a s s u m p t io n s  a b o u t  

p o p u l a t i o n ,  r e t a i l  t r a d e  p a t t e r n s ,  com m erc ia l  c o m p o s i t io n ,  

t r a f f i c  f lo w s ,  and o t h e r  f a c t o r s  a r e  made. The a c c u r a c y  o f  

t h i s  a n a l y s i s  can  w e l l  d e te r m in e  t h e  f u t u r e  o f  t h e  b a n k . 

S e l e c t i n g  t h e  b e s t  p o s s i b l e  l o c a t i o n  f o r  a  new ban k  i s  o f  

pa ram ou n t im p o r ta n c e  to  e a r n i n g s  and d e p o s i t s .  Banks 

l o c a t e d  w i th o u t  a d e q u a te  r e s e a r c h  may r e d u c e  s u b s e q u e n t  

p r o f i t s .  The t im e  and e f f o r t  ex pended  in  c o n d u c t in g  a  

th o ro u g h  a n a l y s i s  t o  s e l e c t  t h e  b e s t  l o c a t i o n  w i l l  r e p a y  

d i v id e n d s  in  f u t u r e  y e a r s .

The F i r s t  N a t io n a l  C i ty  Bank, New York, New York, h a s  

c r e a t e d  a  two p a r t  a p p ro a c h  t o  e f f e c t i v e  s i t e  s e l e c t i o n :  

r e s e a r c h i n g  t h e  m a rk e t  and e v a l u a t i o n  o f  p e r fo rm a n c e .^  Re

s e a r c h i n g  t h e  m a rk e t  c o n s i s t s  o f  s t u d y i n g  t h e  w o r th w h i l e n e s s  

o f  e s t a b l i s h i n g  an  o f f i c e  a t  a  s p e c i f i c  l o c a t i o n  w h i l e  t h e  

o t h e r  i s  an  e x a m in a t io n  o f  a  f a c i l i t y  a l r e a d y  i n  e x i s t e n c e .

The m ost d i f f i c u l t  p rob lem  i n  ban k  l o c a t i o n  a n a l y s i s  

i s  t h e  d e f i n i n g  o f  a  r e a l i s t i c  t r a d i n g  a r e a  f o r  t h e  p ro p o s e d  

o f f i c e .  Some e s t i m a t i o n  o f  t h e  s e r v i c e  a r e a  m ust b e  

e s t a b l i s h e d .  T h e re  a r e  g e n e r a l l y  two a p p ro a c h e s  t o  t h e  

c o n s t r u c t i o n  o f  a  s e r v i c e  a r e a .  The s e r v i c e  a r e a  i n  

i t s e l f  i s  c o n s id e r e d  to  b e  t h a t  g e o g r a p h ic  r e g io n  i n

1" L o c a t in g  Bank O f f i c e s  T hrough R e s e a rc h ,  E v a l u a t i o n " ,  
B an k ers  M onth ly  M a g az in e . LXXXV, No. 10 ( 1 9 6 8 ) ,  p .  28 ,
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w hich  t h e  bank  can c o n v e n i e n t l y  s e r v e  p o t e n t i a l  c u s to m e rs  

and  from w hich  t h e  l a r g e s t  p o r t i o n  o f  b u s i n e s s  w i l l  b e  

g e n e r a t e d .

The f i r s t  a p p ro a c h  u sed  by t h e  F i r s t  N a t io n a l  C i ty  

Bank i n  c o n s t r u c t i n g  a  s e r v i c e  a r e a  was u s u a l l y  em ployed 

when t h e  p ro p o se d  l o c a t i o n  was i n  an  e x i s t i n g  sh o p p in g  

c e n t e r  o r  r e t a i l  a r e a .  W ith  t h i s  a p p ro a c h ,  i n t e r v i e w s  

c o u ld  b e  c o n d u c te d  t o  d e te r m in e  sh o p p in g  and b a n k in g  

h a b i t s .  T h is  system  would n o t  b e  p r a c t i c a l  i f  t h e  sh o p p in g  

c e n t e r  o r  r e t a i l  a r e a  d i d  n o t  e x i s t .

The second  a p p ro a c h  te rm ed  t h e  "Method o f  L im i t i n g  

F a c to r s "  c o u ld  b e  u sed  when t h e  f i r s t  a p p ro a c h  was n o t  

p r a c t i c a l .  T hese  l i m i t i n g  f a c t o r s  c o n s i s t  o f  f o u r  g e n e r a l  

c o n s i d e r a t i o n s .

1. N a tu r a l  b a r r i e r s  su c h  a s  a  r i v e r ,  l a r g e  p a r k ,  e t c .

2 .  Man-made b a r r i e r s ,  t y p i f i e d  by e x p re s s w a y s  and 

p a rk w ay s ,  a r e  l i m i t i n g  f a c t o r s  e x c e p t  t o  th e  e x t e n t  t h a t  

t h e r e  a r e  c o n v e n ie n t  o v e r p a s s e s  a n d / o r  u n d e r p a s s e s .

3 .  A l t e r n a t e  r e t a i l  m a g n e ts ,  p a r t i c u l a r l y  t h o s e  w hich  

a l s o  i n c l u d e  co m m erc ia l  b a n k s ,  t e n d  t o  l i m i t  th e  d ra w in g  

a b i l i t y  o f  t h e  p ro p o se d  o f f i c e .

4 .  S o c io -ec o n o m ic  f a c t o r s  su ch  a s  s o c i a l  c l a s s e s  and  

e t h n i c  g ro u p s  v e ry  o f t e n  l i m i t  t h e  d raw in g  a b i l i t y  o f  a 

p a r t i c u l a r  b a n k in g  e s t a b l i s h m e n t .

A f t e r  t h e  s e r v i c e  a r e a  i s  e s t a b l i s h e d ,  t h e  n e x t  s t e p  

i s  t o  f i n d  o u t  a s  much a s  p o s s i b l e  a b o u t  th e  m ake-up  o f
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t h e  a r e a .  ▲ c h e c k l i s t  f o r  a n a l y z i n g  t h e  p ro p o se d  ban k  

l o c a t i o n  i s  appended  (A ppend ix  1 )^ .  The c h e c k l i s t  i s  v e r y  

c o m p le te  and em ploys v a r i o u s  m ethods t o  d e te r m in e  v i t a l  

s t a t i s t i c s  e s s e n t i a l  t o  t h e  bank  l o c a t i o n  s tu d y .  The 

p r i n c i p a l  d i v i s i o n s  o f  t h e  c h e c k l i s t  a r e  t h e  p e o p le  i n  t h e  

a r e a ,  h o u s in g ,  b u s i n e s s e s ,  em p lo y ee s ,  n o n - b u s i n e s s  i n s t i t u 

t i o n s ,  ro a d  p a t t e r n s ,  c o m p e t i t i o n ,  and g ro w th  p o t e n t i a l .

U l t i m a t e l y  a l l  o f  t h e  d a t a  w i l l  h av e  to  b e  t r a n s l a t e d  

i n t o  p o t e n t i a l  d e p o s i t s  and l o a n s  and th e n  c o n v e r t e d  i n t o  

p r o f i t  and  l o s s .  I f  t h e  a n a l y s i s  i s  done  c a r e f u l l y ,  good 

p r o j e c t i o n s  can be  made. The d a t a  o b t a i n e d  can  a l s o  be  

u se d  i n  in fo rm in g  t h e  s t a t e  r e g u l a t o r y  a u t h o r i t i e s .

The second p a r t  o f  t h e  a p p ro a c h ,  e v a l u a t i o n  o f  p e r f o r 

m ance, c a n n o t  be  compared w i t h  t h e  p ro p o s e d  e x p re s sw a y  

s i t e  i n  Alamo s i n c e  t h e  o f f i c e  i s  n o t  i n  e x i s t e n c e .  However, 

an  e v a l u a t i o n  o f  c u r r e n t  f a c i l i t i e s  would a i d  i n  t h e  

d e t e r m i n a t i o n  o f  t h e  f e a s i b i l i t y  o f  new q u a r t e r s .  The e v a l 

u a t i o n  o f  t h e  p e r fo rm a n c e  o f  t h e  c u r r e n t  q u a r t e r s  would 

a l l o w  t h e  bank  o f f i c e r s  a  v e ry  c o m p le te  p i c t u r e  o f  c u r r e n t  

n e e d s  and s e r v i c e s .  T h is  e v a l u a t i o n  c o u ld  th e n  b e  a p p l i e d  

i n  d e te r m in in g  i f  an ex p re ssw ay  l o c a t i o n  would m ee t t h e  

n e e d s  o f  p o t e n t i a l  c u s to m e rs .

One s t e p  o f  t h e  e v a l u a t i o n  would b e  d e te r m i n i n g  t h e

^ " L o c a t in g  Bank O f f i c e s  T hrough  R e s e a rc h ,  E va lua tio n** , 
B a n k e rs  M onth ly  M a g az in e . LXXXV, No. 10 ( 1 9 6 8 ) ,  p .  3 0 .
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n a t u r e  o f  t h e  m a rk e t  f o r  e a c h  s e r v i c e  c u r r e n t l y  b e in g  p ro v id e d  

th r o u g h  a  s tu d y  o f  th e  d i f f e r e n t  t y p e s  o f  a c c o u n t s ,  A 

sa m p lin g  t e c h n iq u e  c o u ld  b e  u s e d .  P r e v io u s  b a n k in g  s t u d i e s  

h a v e  r e v e a l e d  t h a t  t h e  s e r v i c e s  a r e  n o t  u n i v e r s a l l y  u s e d  

by a  b a n k s  c u s to m e rs  and  can be c o n c e n t r a t e d  i n  d i f f e r e n t  

m a rk e t  a r e a s .  The more t h e  r e s e a r c h e r  knows a b o u t  t h e  

r e s i d e n t i a l  p o p u l a t i o n  t h e  more r e a l i s t i c  t h e  d e p o s i t  

e s t i m a t e s  w i l l  b e .  The c h a r a c t e r i s t i c s  o f  t h e  p e o p le  m ust 

a l s o  b e  r e p o r t e d .  R e se a rc h  m ust a l s o  be  c o n d u c te d  c o n 

c e r n i n g  t h e  w o rk in g  p o p u l a t i o n ,  t h e  b u s i n e s s  com m unity, 

p r o j e c t e d  c o n s t r u c t i o n ,  t r a f f i c  a n a l y s i s ,  a n a l y s i s  o f  

c o m p e t i t io n  and  l o c a l  b a n k in g  a t t i t u d e s  and h a b i t s .

The A m erican  B a n k e rs  A s s o c i a t i o n  l i s t s  se v e n  c r i t e r i a  

f o r  t h e  e s t a b l i s h m e n t  o f  a  t r a d i n g  o r  s e r v i c e  a r e a .  T h ese  

seven  c r i t e r i a  a r e  u se d  a s  g e n e r a l  g u i d e l i n e s  by w hich  t h e  

r e s e a r c h e r  can  c o n d u c t  h i s  w ork. The sev en  c r i t e r i a ^  a s  

d e v e lo p e d  by t h e  A m erican B an k ers  A s s o c i a t i o n  i n c l u d e  t h e  

f o l lo w in g ,

1, Normal d raw in g  r a d i u s :  The d i s t a n c e  t h a t  p e o p le  

w i l l  c u s t o m a r i l y  t r a v e l  t o  t h e  p ro p o s e d  l o c a t i o n  f o r  

sh o p p in g  o r  b u s i n e s s  p u rp o s e s  w i l l  h av e  a  d i r e c t  e f f e c t  

on t h e  s u c c e s s  o f  t h e  b ank  o f f i c e .

2 ,  T r a f f i c  b a r r i e r s ,

3 ,  T r a f f i c  f lo w  p a t t e r n s :  T r a f f i c  c o u n ts  m ust b e  

t a k e n  d u r in g  a n t i c i p a t e d  b a n k in g  h o u r s  n e a r  t h e  p ro p o s e d

^American B a n k e rs  A s s o c i a t i o n ,  A G uide t o  S e l e c t i n g  
Bank L o c a t i o n s .  (New Y ork , K.Y. 1 9 6 5 )» p . l 4 .
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s i t e  and a t  m a jo r  I n t e r s e c t i o n s  w i t h i n  t h e  t r a d i n g  a r e a .

4 .  D r iv in g  t im e :  The t im e  r e q u i r e d  t o  d r i v e  from t h e  

p ro p o se d  l o c a t i o n  t o  v a r i o u s  s e c t i o n s  o f  th e  t r a d i n g  a r e a  

d u r in g  b a n k in g  h o u r s  m ust be  c o n s i d e r e d .

5 . P u b l i c  t r a n s p o r t a t i o n  r o u t e s  and  s t o p s .

6 .  P o p u l a t i o n  d e n s i t y .

7 .  C o m p e t i t io n ,

The s i z e  o f  t h e  s e r v i c e  a r e a  w i l l  depend  upon t h e  

i n t e r a c t i o n  o f  e a c h  one o f  t h e s e  p o i n t s .  U n d o u b te d ly ,  

some p o i n t s  w i l l  p l a y  a  f a r  more im p o r t a n t  r o l e  th a n  o t h e r s . 

A c c u ra te  a n a l y s i s  o f  e a c h  o f  t h e s e  c r i t e r i a  w i l l  le n d  

f u r t h e r  c r e d e n c e  t o  t h e  m a r k e t in g  a c t i v i t i e s  o f  t h e  b a n k .

I f  t h e  bank  d o e s  n o t  know what i t s  s e r v i c e  a r e a  i s ,  i t  

can l o s e  p o t e n t i a l  c u s to m e rs  and c a u s e  u n n e c e s s a r y  

e x p e n d i t u r e s .

A n o th e r  m ethod u se d  in  d e te r m in g  a  m a rk e t  a r e a  i s  

t h e  c o n s t r u c t i o n  o f  a  m odel.  S in c e  i t  i s  u s u a l l y  u se d  

p r i m a r i l y  by b a n k s  l a r g e r  th a n  t h e  F i r s t  S t a t e  Bank o f  

Alamo, t h i s  m ethod  w i l l  n o t  b e  c o n s i d e r e d  f e a s i b l e  t o  t h i s  

p a r t i c u l a r  s i t u a t i o n .

B a s ic  Types o f  B ank ing  F a c i l i t i e s

In  1961 , b a n k in g  f a c i l i t i e s  w ere  l i s t e d  u n d e r  f o u r  

d i f f e r e n t  t y p e s . ^  T hese  f o u r  t y p e s  w ere  t h e  f o l l o w in g .

1. I s o l a t e d  community f a c i l i t y .

^Gavin S p o f f o r d ,  G u id e p o s ts  f o r  B anking  E x p a n s io n .
(New B ru n sw ick , N . J . ,  R u tg e r s  U n i v e r s i t y  ^ r e s s ,  1 9 ^ 1 ) ,  p . 65 .
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2 . S a t e l l i t e  t r a d i n g  a r e a  f a c i l i t y .

3 .  C o n v e n ie n t  o r  d e f e n s i v e  ty p e  f a c i l i t y .

4 .  S t r a t e g i c  a c c e s s  f a c i l i t y .

Each ty p e  was d e v e lo p e d  c o n s i d e r i n g  th e  c a r d i n a l  

p r i n c i p l e  o f  b a n k in g  t o  be "B ank ing  i s  a  c o n v e n ie n c e  f u n c t i o n  

n e a r l y  a lw ay s  u n d e r  ta k e n  In  c o n ju n c t i o n  w i th  o t h e r  r o u t i n e  

e r r a n d s " . ^  T h is  p r i n c i p l e  I s  a  m a jo r  g u id e  and m o t i v a t i n g  

I n f l u e n c e  In  a l l  o f  th e  t y p e s ,

1. I s o l a t e d  community f a c i l i t y :  T h is  ty p e  o f  b a n k in g  

f a c i l i t y  was t h e  o r i g i n a l  ty p e  o f  b a n k in g  o f f i c e  and c o n t i n u e s  

to  e x i s t  to d a y  w i th  l e s s  I s o l a t i o n .  The one bank  town w i th  

v i r t u a l l y  no c o m p e t i t io n  h a s  c e a se d  t o  e x i s t .

2 . S a t e l l i t e  t r a d i n g  f a c i l i t y :  T h is  ty p e  o f  b a n k in g  

f a c i l i t y  I s  b u i l t  In an a t t e m p t  t o  g e t  t h e  m ark e t  In  a  new 

sh o p p in g  a r e a .  I t  d e v e lo p e d  a s  t h e  u rb a n  a r e a s  grew  and  th e  

o n ly  bank In  town co u ld  no l o n g e r  a d e q u a t e ly  s e r v e  t h e  

a r e a .  Two o f  th e  m ost t y p i c a l  exam ples  to d a y  a r e  t h e  

e s t a b l i s h m e n t  o f  b anks  In  sh o p p in g  c e n t e r s  and s u b u r b s .

3 . C o n v e n ie n t  o r  d e f e n s i v e  ty p e  f a c i l i t i e s :  New ty p e s  

o f  b a n k in g  f a c i l i t i e s  a r e  b e in g  b u i l t  a s  b a n k s  r e c o g n i z e

a  c h a n g in g  m a rk e t .  L im i te d  f a c i l i t i e s  p la c e d  In h e av y  

t r a f f i c  a r e a s  su ch  a s  a i r p o r t s ,  b u s  t e r m i n a l s ,  s u p e r m a r k e t s ,  

subw ays, d e p a r tm e n t  s t o r e s ,  and m o b i le  b a n k s  have  been  d e v e l 

oped f o r  s p e c i a l  c i r c u m s ta n c e s .  One bank  r e c e n t l y  

e s t a b l i s h e d  I t s  f a c i l i t y  on a h o u s e b o a t  in  a  r e s o r t  a r e a .

’ i b i d
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G e n e r a l l y ,  t h i s  ty p e  o f  f a c i l i t y  i s  r e s e r v e d  f o r  b r a n c h  

b a n k in g .

4 .  S t r a t e g i c  a c c e s s  f a c i l i t y :  T h is  ty p e  o f  f a c i l i t y

d i f f e r s  from  t h e  seco nd  ty p e  in  t h a t  th e  m a jo r  d e t e r m i n a t i o n  

i s  b a se d  on a  m ark e t  l a r g e r  th a n  any s i n g l e  su b u rb a n  t r a d i n g  

p o i n t .  A s t r a t e g i c  a c c e s s  l o c a t i o n  can b e  d e f i n e d  a s  a  

p o i n t  on a  w e l l  t r a v e l e d  a r t e r y ,  b u t  a  p o i n t  w h ich  i s  n o t  

t h e  c e n t e r  o f  any t r a d e  a r e a .  The c o n v e n ie n t  i n t e r c e p t i o n  

p o i n t  m ust a p p ly  t o  a  good p e r c e n t a g e  o f  t h e  t r a v e l i n g  

c u s to m e rs  and  p r o s p e c t s .  The p o i n t  can b e  d e te rm in e d  by 

c o n d u c t in g  a  s tu d y  o f  t h e  s e r v i c e  a r e a  t o  i n c l u d e  an 

a n a l y s i s  o f  e x i s t i n g  c u s to m e rs  and  o f  t h e  g ro w th  s t a t i s t i c s  

o f  t h e  s m a l l e r  s u b - a r e a s  a ro u n d  t h e  s u g g e s te d  p o i n t .  The 

f a c i l i t y  m ust  b e  on a  m a jo r  t r a f f i c  a r t e r y  and h a v e  t h e  a l l  

i m p o r ta n t  d r i v e - i n  windows and  p a r k i n g  f a c i l i t i e s .  T r a f f i c  

c o u n ts  m ust a l s o  be c o n d u c te d  d u r i n g  th e  p ro p o se d  b a n k in g  

h o u r s  t o  d e te r m in e  t h e  volume o f  t r a f f i c  n e a r  t h e  p ro p o s e d  

p o i n t .

In  h i s  book , G avin  S p o f f o rd  c i t e d  two b an k s  t h a t  b u i l t  

i n  s t r a t e g i c  a c c e s s  l o c a t i o n s .  W hile  one was a  b r a n c h  bank  

s i t u a t i o n ,  t h e  o t h e r  c o n ce rn e d  a bank  t h a t  r e l o c a t e d  w i t h in  

t h e  same com m unity. The secon d  c a s e  was v e ry  s i m i l a r  t o  

t h a t  f a c e d  by t h e  F i r s t  S ta ^ e  Bank o f  Alamo. The sm a ll  

community o f  2 ,0 0 0  had  two b a n k s ,  b o t h  l o c a t e d  in  t h e  c e n t e r  

o f  tow n. Only s t r e e t  p a r k in g  and f o o t  t r a f f i c  p r o v id e d  

a c c e s s  t o  t h e  b a n k s  in  t h i s  c o m m e r c i a l - r e s o r t  c i t y .  One 

bank  d e c id e d  t o  r e l o c a t e  a b o u t  one A i l e  o u t  o f  town on a  m ain
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a r t e r y  t o  be  in  a  p o s i t i o n  t o  i n t e r c e p t  a g r i c u l t u r a l  and 

t o u r i s t  t r a d e  a s  i t  came in  from t h e  h ighw ay . A d eq u a te  

p a r k i n g  and d r i v e - i n  f a c i l i t i e s  w ere  p r o v id e d  a s  w a l k - i n  

b u s i n e s s  was n o t  e x p e c te d  t o  b e  an im p o r ta n t  f a c t o r  a t  t h e  

new l o c a t i o n .  The ban k  was v e ry  s u c c e s s f u l  i n  t h e  new 

l o c a t i o n  w i th  demand d e p o s i t s  and l o a n s  e s p e c i a l l y  h i g h  

d u r i n g  t h e  t o u r i s t  s e a s o n .

F r e q u e n t l y ,  t h e  s t r a t e g i c  a c c e s s  f a c i l i t y  w i l l  be  a  

l a r g e r  b a n k in g  f a c i l i t y  th a n  in  th e  c a s e  f o r  a  s u b t r a d i n g  

a r e a .  T h ere  a r e ,  ho w ev er ,  i n c r e a s i n g  i n s t a n c e s  o f  s m a l l ,  

i n e x p e n s iv e  f a c i l i t i e s  l o c a t e d  a t  s p a r s e l y  s e t t l e d  e d g e s  

o f  m a jo r  a r e a s .

Gavin S p o f fo rd  s t a t e d  t h a t  t h e  " . . . o n e  c l e a r - c u t  

a s p e c t  o f  t h i s  c a t e g o r y  i s  t h a t  i t  would be  e x t r e m e ly  

d i f f i c u l t  t o  j u s t i f y  a  new u n i t  bank  a t  such  a  l o c a t i o n .

The p r i n c i p a l  r e a s o n  f o r  a  s t r a t e g i c  a c c e s s  o f f i c e  i s  

d e f e n s i v e ,  t o  r e n d e r  b e t t e r  s e r v i c e  t o  e x i s t i n g  c u s to m e r s ,  

b u t  i t  h a s  d e c id e d  o f f e n s i v e  a s p e c t s  t o o ,  e s p e c i a l l y  i f  t h e  

c o n v e n ie n c e  p roved  a t t r a c t i v e  t o  c o m p e t i t o r s  s i m i l a r l y  

d i s t r i b u t e d . "1

S i t e  L o c a t io n

T h ree  m a jo r  c o n s i d e r a t i o n s  e x i s t  i n  a t t e m p t i n g  t o  

d e c id e  upon a  g e n e r a l  l o c a t i o n  f o r  a  b a n k in g  f a c i l i t y .

A l l  t h r e e  m ust b e  c o n t i n u a l l y  r e c o g n iz e d  when s tu d y in g

’ i b i d ,  p .  67 .
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t h e  l o c a t i o n .  T hese  a r e  p r o x im i ty  o f  t h e  bank  t o  e x i s t i n g  

b a n k s ,  r e l a t i o n s h i p  o f  t h e  s i t e  to  t h e  d i r e c t i o n  o f  g ro w th  o f  

t h e  m a rk e t  a r e a ,  and  t h e  n a t u r e  o f  t h e  m a rk e t  t o  be  s e r v e d . 1

Once t h e  g e n e r a l  l o c a t i o n  I s  d e te r m in e d ,  t h e  p a r t i c u l a r  

s i t e  m ust b e  s e l e c t e d .  The A m erican  B a n k e rs  A s s o c i a t i o n  

l i s t s  seven  c r i t e r i a  In  th e  s e l e c t i o n  o f  a  s p e c i f i c  s l t e . ^

1. Normal d ra w in g  p o t e n t i a l  o f  t h e  s i t e .

2. Easy  a c c e s s .

3 . L o c a t io n  o f  c o m p e t i t i o n .

4 . P ro x im i ty  t o  p u b l i c  t r a n s p o r t a t i o n ,

5 . Economic h e a l t h  and f u t u r e  o f  Im m ed ia te  s u r r o u n d in g s ,

6 . R e a l  e s t a t e  c o s t s .

7 .  D r iv in g  t im e  from s u r r o u n d in g  a r e a s .

S e l e c t i o n  o f  t h e  s p e c i f i c  s i t e  can  be  J u s t  a s  I m p o r ta n t  

a s  d e te r m in in g  t h e  g e n e r a l  a r e a .  L o c a t in g  on t h e  wrong s i d e  

o f  t h e  s t r e e t  can  c a u s e  an  o t h e r w i s e  c o r r e c t  a n a l y s i s  t o  

b e  v i r t u a l l y  w o r t h l e s s .  S e v e r a l  p o i n t s  m ust be  c o n s i d e r e d  

In  t h e  e s t a b l i s h m e n t  o f  any  b u s i n e s s .  A l l  o f  t h e  f o l l o w in g  

sh o u ld  r e c e i v e  p a r t i c u l a r  a t t e n t i o n  In  t h e  s e l e c t i o n  o f  a  

s p e c i f i c  bank  s i t e .  C onv en ience  I s  t h e  p r im a ry  c o n s i d e r a t i o n  

In  s e l e c t i n g  a  s i t e  f o r  a  new ban k  f a c i l i t y  b e c a u s e  I t  m ust 

be  w i t h in  e a sy  r e a c h  and p r o v id e  a d e q u a te  s e r v i c e s  t o  

p o t e n t i a l  p a t r o n s .  The bank  m ust p r o v id e  th e  c u s to m e rs

1 Edward D. I r o n s ,  O rg a n iz in g  a  New Community Bank, 
( A u s t in ,  T ex a s ,  B u reau  o f  R e s e a rc h ,  T exas U niv . 1 9 6 5 ) ,  p . 55 .

^A m erican B a n k e rs  A s s o c i a t i o n ,  A G uide t o  S e l e c t i n g  
Bank L o c a t i o n s ,  (New York, N.Y. 1 9 6 5 ) , p . 11.
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w i t h  enough sp ao e  t o  e s t a b l i s h  q u ic k  and e f f i c i e n t  s e r v i c e  

s i n c e  t h e  d e p o s i t  g ro w th  o f  any  new bank  o f f i c e  w i l l  depend

t o  a  l a r g e  e x t e n t  on how w e l l  I t  i s  r e c e iv e d  by l o c a l

m e rc h a n ts  and r e s i d e n t s .  The a c t u a l  s i t e  m ust r e c e i v e  a  

h i g h  s c o r e  on a l l  o f  t h e  p o i n t s  l i s t e d  b e lo w ,^

1. V i s i b i l i t y  o f  b u i l d i n g s  from a p p r o a c h e s .

2 . V i s i b i l i t y  o f  d r i v e - i n  t e l l e r s .

3 .  S e p a r a t io n  o f  d r i v e - i n  t e l l e r  s e r v i c e .

4 .  W a i t in g  l i n e  t o  d r i v e - i n  t e l l e r  s e r v i c e .

5 .  F u t u r e  a d d i t i o n a l  d r i v e - i n  windows.

6 . A d eq u a te  e n t r a n c e  and e x i t  d r iv e w a y s .

7 .  Bank a u to  t r a f f i c  a d m i t t e d  and e x i t e d  t o  m in o r  r o a d .

8 .  E n t r a n c e  and  e x i t  re m o te  from i n t e r s e c t i o n .

9 .  Room f o r  f u t u r e  e x p a n s io n .

10. A d eq u a te  p a r k i n g  sp a c e  and  v i s i b i l i t y  o f  t h e  s p a c e .

The E f f e c t  o f  B u i ld i n g  Change Upon D e p o s i t s

Any ch an ge  i n  l o c a t i o n ,  b u i l d i n g ,  o r  name h a s  p ro v e n  

t o  be  an  e le m e n t  t h a t  m ust b e  exam ined  i n  l o c a t i o n  t h e o r y .

In  1 9 6 8 , t h e  management c o n s u l t i n g  f i rm  o f  L a w r e n c e - L e i t e r  

& Company, K ansas C i ty ,  M i s s o u r i ,  c o n d u c te d  a  s tu d y ^  o f  

more th a n  f i f t y  b a n k s  t h a t  had  changed  l o c a t i o n ,  name, o r  

b o t h .  The r e s u l t s  o f  t h e  s tu d y  a r e  q u o te d  a s  f o l l o w s .

^Andrew F. E u s to n ,  “S i t e  S e l e c t i o n  f o r  New Bank 
B u i l d i n g s ” , B a n k in g . UC (O c to b e r  1967), p .  43.

^ “Management C o n s u l t a n t s  R e p o r t  on R e c e n t  S tu d y  o f  
Name C hanges , S h i f t  i n  Bank L o c a t i o n ” , B a n k in g . UC 
( J a n u a r y  19 6 8 ) ,  p .  74 .
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C ustom ers  a p p a r e n t l y  g r a n t  a  t h r e e  month t e s t  o f  t h e  
new f a c i l i t i e s .  I f  t h i s  t e s t  e x p e r i e n c e  i s  s a t i s 
f a c t o r y ,  th e y  c o n t i n u e  a s  c u s to m e rs  o f  t h e  h a n k .  S h o u ld  
t h e s e  c u s to m e rs  lo o k  upon t h e  new l o c a t i o n  w i t h  
d i s f a v o r  d u r in g  t h e  t r i a l  p e r i o d ,  th e y  w i l l  move t h e i r  
a c c o u n t s  b e f o r e  t h e  end o f  t h e  s i x t h  m onth . T h is  
s u g g e s t s  t h a t  c u s to m e r  r e l a t i o n s  a c t i v i t i e s  m ig h t  w e l l  
b e  i n t e n s i f i e d  b e f o r e ,  d u r i n g ,  and a f t e r  a  b ank  
r e l o c a t e s .

N earby c a s h  m e rc h a n ts  w ere  found  t o  b e  t h e  l e a s t  l o y a l  
o f  a l l  t h e  ban k  c u s to m e r s .  W hile  t h i s  g ro u p  a c c o u n te d  
f o r  t h e  g r e a t e s t  l o s s e s  from  t h e  o ld  l o c a t i o n ,  o t h e r  
m e rc h a n ts  n e a r  t h e  new l o c a t i o n  r e p r e s e n t e d  t h e  
g r e a t e s t  g a in  a f t e r  t h e  move was c o m p le te d .  A p p a r e n t ly ,  
c l o s e  a c c e s s  t o  t h e  b ank  i s  t h e  p r im a ry  m o t i v a t i n g  
f a c t o r  f o r  t h i s  g ro u p  i n  s e l e c t i n g  a  bank  l o c a t i o n .

E ig h te e n  b a n k s  i n  t h e  s tu d y  h ad  r e l o c a t e d .  Only 
two r e p o r t e d  a  d r i v i n g  t im e  o f  more th a n  tw e n ty  
m in u te s  b e tw een  t h e  o l d  and  t h e  new l o c a t i o n s .

A l l  o f  t h e  b a n k s  r e p o r t e d  t h a t  t h e i r  move had b e e n  
" s u c c e s s f u l * .  In  g e n e r a l ,  c u s to m e r  g a in s  w ere  l a r g e  
and  c u s to m e r  l o s s e s  w ere  s m a l l .  T h i r t e e n  o f  t h e  
e i g h t e e n  s a i d  t h a t  v e ry  few  c u s to m e rs  f a i l e d  t o  make 
t h e  move w i th  t h e  b a n k .  A l l  t e n  b a n k s  t h a t  p r o v id e d  
f i n a n c i a l  i n f o r m a t i o n  h ad  r e c o r d e d  s i g n i f i c a n t  g a i n s  
in  d e p o s i t s  a f t e r  r e l o c a t i o n .

Not one bank  l o s t  t im e  d e p o s i t s .  F iv e  o f  t h e  b a n k s  
fo u n d  t h a t  a  te m p o ra ry  d e c r e a s e  i n  c a t e g o r i e s  o f  
demand d e p o s i t s  o c c u r r e d  t h r e e  t o  s i x  m on ths  a f t e r  
t h e  move. T hese  l o s s e s  w ere  r e c o v e r e d  h o w e v er ,  and  
f u r t h e r  g ro w th  i n s u e d .  '

A n o th e r  s tu d y  was c o n d u c te d  in  1967 r e g a r d i n g  bank  

r e l o c a t i o n s  in  Oklahoma.^ The s tu d y  was aim ed a t  d e te r m i n i n g  

i f  new b a n k in g  f a c i l i t i e s  a t t r a c t e d  d e p o s i t s .  The s u rv e y  

was d i v id e d  i n t o  two p a r t s .  The f i r s t  p a r t  com pared t e n  

r e l o c a t e d  b an k s  w i th  o t h e r  com m erc ia l  b a n k s  in  t h e  same 

com m unity . Each o f  t h e s e  t e n  b a n k s  r e l o c a t e d  in  t h e  same 

com m unity. The second  p a r t  o f  t h e  s tu d y  in c lu d e d  o n ly  t h o s e

 ̂C h a r le s  L. M onnot, I I I  and  B, C u r t in  Hamm, "Do New 
B u i l d i n g s  A t t r a c t  D e p o s i t s ? " ,  B a n k in g . UC (A ugust 19 6 7 ) ,  p . 110
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banks that relocated within the community while not having 
a competing commercial bank.

The following data were revealed by the results of 
the first part of the study.
Banks with new facilities
Annual deposit increase after new facilities
were established 8.7#
Annual deposit increase prior to new facilities 4.9#

3TB#
Competitor banks without new facilities
Annual deposit increase after the new
facilities were established 6.6#
Annual deposit increase prior to the
establishment of the new facilities 4.3#

5 7 ^

The banks that built new facilities increased their growth 
of deposits 50 percent faster than their competitors. A 
comparison of all fifteen banks involved in the study, with 
or without a competitor bank in the same town, revealed 
that prior to the building the annual growth in deposits 
was 4.9 percent. After the new facilities were constructed, 
annual deposit increase amounted to 9.2 percent.



CHAPTER I I I  

FIRST STATE BANK OF ALAMO 

H i s t o r y

The F i r s t  S t a t e  Bank o f  Alamo was c h a r t e r e d  and  

opened  a t  I t s  p r e s e n t  l o c a t i o n  I n  1927. Between 1927 and  

1965  t h e  b an k  e x p e r i e n c e d  v e ry  l i t t l e  g ro w th  a s  e v id e n c e d  

by I t s  t o t a l  d e p o s i t s  o f  # 1 .7  m i l l i o n  i n  1965. D u r in g  

t h i s  p e r i o d  o f  t im e ,  t h e  f a c i l i t i e s  w ere  more t h a n  

a d e q u a te  f o r  t h e  n e e d s  and o b j e c t i v e s  o f  t h e  b a n k .

The b an k  was s o l d  t w i c e  r e c e n t l y ,  once  I n  1967 and  

a g a i n  I n  1969, and  new management to o k  c o n t r o l  e a c h  t im e .

The new management r a i s e d  t o t a l  d e p o s i t s  t o  # 4 .2  m i l l i o n  

by  J u n e  1970 r e s u l t i n g  I n  p r e v i o u s l y  a d e q u a te  f a c i l i t i e s  

becom ing  I n a d e q u a t e .  On F e b r u a r y  29 , 1972, t o t a l  d e p o s i t s  

am ounted  t o  # 6 , 0 1 5 ,2 4 5 .1 8 .  ̂ Most o f  t h e  m odern co nven 

i e n c e s  c o n s i d e r e d  s t a n d a r d  a t  many o t h e r  b an k s  d i d  n o t  

and  c o u ld  n o t  e x i s t  In  t h e  o l d  f a c i l i t i e s .  I t  was g e n e r a l l y  

a c c e p t e d  t h a t  t h e  f a c i l i t i e s  w ere  i n a d e q u a t e  and  c a u s in g  

s t a g n a t i o n .  F u tu r e  g ro w th  would b e  s e v e r l y  l i m i t e d .  To 

b e  t r u l y  c o m p e t i t i v e ,  a  move was c o n te m p la te d .

I^Lower Rio Grande Valley Business Barometer for the
Month of February 1972”, Lower Rio Grande Valley Chamber of
Commerce, Weslaco, Texas.
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Current Accounts

Personnel at the bank indicated that approximately 
60 percent of the bank customers were local people with 
the remaining 40 percent coming from the surrounding area. 
Prior to 1967, it was estimated that only 5 percent of the 
depositors resided outside Alamo. Local merchants provided 
most of the walk-in business. Because of the nature of the 
Alamo business community, this walk-in business is only a 
small percentage of the total transactions. Examination 
of the accounts in 1970 showed the following distribution 
of accounts in the First State Bank of Alamo.

TABLE 1
Review of First State Bank of Alamo Accounts^

Time Deposits Over #2,000 April 1. 1970

Number of Accounts 203Alamo Residents 111 55%Outside Depositors 92 45^
Total Dollar Amount #1,224,548
Alamo Residents 675,548 55%Outside Depositors 5 4 9 ,0 0 0 45$

Checking Accounts Over $1,000 April 1. 1970

Number of Accounts 159Alamo Residents 83 52^Outside Depositors 76 48^
Dollar Amounts *1,2 9 9 ,6 5 4
Alamo Residents 461,936 35^Outside Depositors 837,718 65%

1"Memorandum Report Regarding Relocation Sites
Available to First State Bank of Alamo, Alamo, Texas,"
Independent Research Associates, Inc., October 3 1, 1970.
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since April 1970, there has been no significant change in 
the ratio of Alamo residents and outside depositors.

Service Area

The primary service area for this study was considered 
to be the incorporated city of Alamo, as the First State 
Bank of Alamo is the only banking facility in the commun
ity. Other principle businesses in Alamo consist of a drug 
store, farm implement dealer, insurance agency, picture 
studio, furniture store, dry goods store, grocery store, 
electric shop, washateria, and various service stations.

The secondary service area is that area within a ten 
mile radius of Alamo. All of the banks in this area are 
essentially operating in the same geographic market. The 
major cities within this radius are Edinburg, McAllen,
Pharr, San Juan, Donna, and Weslaco. The only natural 
barrier within the area is the Rio Grande River which lies 
on the southern radius. All telephone calls to or from 
Alamo from these cities are toll free except for Weslaco 
which has a twenty cents charge. A map reflecting the 
service area is provided as Figure 2,



CHAPTER IV 

ALAMO AND SURROUNDING AREA 

Economic C o n d i t i o n s

Alamo I s  one In  a  s e r i e s  o f  s m a l l  co m m u n itie s  

d e v e lo p e d  a lo n g  US Highway 83 , r u n n in g  t h e  l e n g t h  o f  t h e  

R io  G rande V a l le y .  A g r i c u l t u r e  and  to u r i s m  a r e  t h e  m ain  

I n d u s t r i e s  I n  t h e  a r e a  w i th  b o th  g ro w in g  s t e a d i l y .  The 

r e c e n t  g ro w th  o f  t h e s e  two I n d u s t r i e s  In  t h e  a r e a  I s  

r e f l e c t e d  In  T a b le s  2 and 3 .

TABLE 2

E s t im a te d  Annual Income from T o u r i s t  I n d u s t r y ^

ï è a r A nnual Income

1955-56 # 3 2 ,0 0 0 ,0 0 0

1960-61 * 4 5 ,0 0 0 ,0 0 0

1965-66 * 8 0 ,0 0 0 ,0 0 0

1966-67 * 8 5 ,8 6 7 ,0 0 0

1967-68 * 8 6 ,9 8 5 ,0 0 0

1968-69 * 9 0 ,0 0 0 ,0 0 0

1969-70 * 9 2 ,7 0 0 ,0 0 0

1970-71 * 9 6 ,0 0 0 ,0 0 0

^"Estimated Annual Income Prom the Tourist Industry”,
Lower Rio Grande Valley Chamber of Commerce, Weslaco, Texas.
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TABLE 3

Farm Cash Income -  Lower R io  G rande  V a lle y ^

Y ear C ash  Income

1950 ♦1 1 6 , 2 3 2 ,0 0 0

1955 ♦1 2 7 , 0 2 7 ,0 0 0

I960 ♦ 1 5 4 , 7 9 2 ,5 3 0

1962 ♦ 1 7 1 , 7 3 9 ,7 1 6

1965 ♦ 1 9 5 , 7 4 9 ,9 0 9

1966 ♦ 1 8 7 ,3 3 6 ,6 3 2

1967 ♦ 2 1 4 ,1 7 9 ,3 3 6

1968 ♦ 17 7 , 5 8 1 ,2 5 1

1969 ♦ 1 6 9 ,9 8 1 ,8 4 2

1970 ♦ 190 , 3 5 2 ,0 0 0

The a g r i c u l t u r e  w i t h i n  t h e  Lower R io  G rande  V a l le y  I s  

d i v i d e d  among s e v e r a l  d i f f e r e n t  c ro p s  w i t h  c o t t o n ,  g r a i n  

sorghum , c i t r u s ,  v e g e t a b l e s ,  and  l i v e s t o c k  b e in g  

p r e d o m in a n t .  The a c t u a l  breakdow n o f  fa rm  p r o d u c t s  f o r  

1970  I s  I n c lu d e d  a s  A pp en d ix  # 2 .  Alamo l a  no 

e x c e p t io n  t o  t h e  r e s t  o f  t h e  V a l l e y .  The s u r r o u n d in g  

a g r i c u l t u r e ,  p a c k in g  s h e d s ,  and  to u r is m  a r e  t h e  p r im e  

Income g e n e r a t o r s  In  t h e  economy.

P o p u l a t i o n

H id a lg o  c o u n ty  h a s  re m a in e d  r a t h e r  s t a t i c  I n  p o p u la 

t i o n  In  t h e  p a s t  d e c a d e ;  how ever, t h e  5 ,0 0 0  I n c r e a s e  In

^"Farm Cash Incom e, Lower R io  G rande Valley**, Lower 
R io  G rande V a l le y  Chamber o f  Commerce, W eslaco , T e x a s .
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McAllen as depicted in Table 4 kept the county from losing 
in total population. While McAllen-Pharr-Edinburg is class
ified as a standard metropolitan statistical area, the more 
rural areas of the county have followed a trend of rural 
America In losing population. However, labor market analysts 
have indicated that the out migration is ceasing. It is 
noted that the population Increased in Alamo and in the 
three cities to the west in I960 and 1970, Population 
changed in the service area as shown In Table 4,

TABLE 4
P o p u la t i o n  Growth T ren d s  in  Alamo and S u r ro u n d in g  Area^

City 1950 i960 1212
Alamo 3,017 4,121 4 ,291

Donna 7,171 7,522 7,365
Edinburg 12,383 18 ,707 17,163
McAllen 20,067 3 2 ,7 2 8 37,636
Pharr 8,690 14,106 15 ,829

San Juan 3,413 4,371 5 ,0 7 0

Weslaco ,7,514
62,255 97,204 15 .313

Hidalgo County 160,466 180,904 181,535

Com mercial B ank ing

The economy of the Lower Rio Grande Valley is growing 
and banking institutions are growing to accomodate it. Total

1"Population", Lower Rio Grande Valley Chamber of 
Commerce, Source-United States Dept, of Commerce, Bureau of 
Census,
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bank deposits grew #3^.2 million in Hidalgo County and 
$3 4 .9 million In Cameron County from October 23, 1970 to 
September 3 0, 1971, Total growth in the Rio Grande Valley 
amounted to §75 million,^ Deposits of all types have 
continued to grow In Valley banks and savings & loan 
associations. Deposits at the end of November 1971 had 
an increase of §10.3 million over October 1971 and §102,3 
million over November 1 9 7 0 ,

TABLE 5
Lower Rio Grande Valley Deposits^

Nov *70 Oct *71 Nov *71
Bank Deposits §405,701,630 §470,830,558 §479,550,350
Savings & Loan
Investments §118,850,396 §145,720,519 §147,331,321
Combined Deposits §524,552,026 §616,551,077 §626,881,671

The First State Bank of Alamo has continued to grow 
during the past year keeping pace with the financial growth 
in the Lower Rio Grande Valley, During the period December 
1970 to February 1972, the total deposits at the bank 
increased approximately §1,8 million. Examination of the 
monthly deposits at the bank during the past four years 
revealed a steady growth in deposits. The monthly growth 
during the fifteen month period is depicted in Table 6,

^"Valley Bank Totals”, Valley Morninc Star, October 15,
1971, p. 2,

2”Valley Bank Deposits Increase”, Valley Morning Star, 
December 1, 1971, p, 1.
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TABLE 6

F i r s t  S t a t e  Bank o f Alamo D e p o s i t s

Month Bank D e p o s i t s Month Bank D e p o s i t s

Deo '7 0 # 4 ,2 7 8 ,3 9 7 .1 4 Aug *71 $ 5 ,3 5 6 ,2 8 9 .0 5

J a n  '71 $4 , 5 2 0 , 2 0 7 .5 4 Sep *71 $ 5 ,1 8 5 ,8 8 9 .3 2

Feb '71 $ 4 ,3 8 6 ,5 9 3 .9 0 Oct *71 $5 , 2 0 3 , 2 1 7 .3 4

Mar '71 $ 4 ,4 3 7 ,5 0 5 ,4 8 Nov *71 $ 5 ,2 3 7 ,1 6 5 .0 7

Apr '71 $ 4 ,4 8 9 ,2 7 0 .5 0 Dec *71 $ 5 ,4 7 6 ,4 0 2 .3 5

May '71 $4 , 3 7 4 , 5 3 7 .7 4 J a n  *72 $ 5 ,7 5 3 ,0 8 9 .8 8

Ju n  '71 $ 4 ,3 3 2 ,1 9 7 .6 5 Feb *72 $6 , 0 1 5 , 2 4 5 .1 8

J u l  '71 $ 4 ,7 3 8 ,8 5 4 .1 8

In  1970  t h e  In d e p e n d e n t  R e se a rc h  A s s o c i a t e s ,  H o u s to n , 

T ex as , com p iled  p e r t i n e n t  s t a t i s t i c s  r e g a r d i n g  b a n k in g  I n  

H id a lg o  C ounty , W ith  t h e  I n f o r m a t io n ,  th e y  c o m p iled  a 

r a t i o  o f  d e p o s i t s  t o  p o p u l a t i o n  t o  o b t a i n  p e r  c a p i t a  d e p o s i t s .  

The r e s u l t s  o f  t h i s  I n f o r m a t io n  a r e  d e p l e t e d  In  T a b le  7 .

As shown in  T ab le  7, t h e  p e r  c a p i t a  d e p o s i t s  In  H id a lg o  

County I n c r e a s e d  #392 on t h e  a v e r a g e .  T h is  a v e r a g e  I s  

c o n s id e r e d  to  b e  t h e  a v e r a g e  th ro u g h o u t  t h e  a r e a .  Alamo 

was one o f  t h e  f o u r  c i t i e s  t h a t  I n c r e a s e d  In p e r  c a p i t a  

bank  d e p o s i t s  ab ove  t h e  c o u n ty  a v e r a g e .  The o t h e r  c i t i e s  

h a v in g  an i n c r e a s e  w ere  M cA llen , E d in b u rg ,  and W es la co ,  t h e  

t h r e e  l a r g e s t  c i t i e s  In  t h e  s e r v i c e  a r e a .

"Lower Rio Grande Valley Business Barometer: December
1971-February 1972", Lower Rio Grande Valley Chamber of
Commerce, Weslaco, Texas
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TABLE 7 

P e r  C a p i t a  Bank D e p o s i t s ^

Community
December 1965 

T o ta l  D e n o s l t s  P e r  C a o i t a  
( * 0 0 0 '8 )  (1 )

A ugus t  1970 
T o ta l  D e p o s i t s  P e r  Ca

(4ooo*s) (
Alamo 1 ,6 9 2 .3 408 3 ,4 0 1 ,1 812

Donna 4 ,1 6 1 .6 569 5 ,5 1 9 .6 777

E d in b u rg 2 1 ,0 1 9 .8 1 ,186 3 0 ,3 9 9 ,5 1 ,8 1 5

M cAllen 4 1 ,2 7 4 ,4 1 ,188 6 5 ,8 8 8 ,0 1 ,7 9 2

P h a r r 5 ,3 9 2 ,5 400 9 , 4 5 9 ,2 619

San Ju a n 3 ,3 6 5 .6 723 5 ,1 0 4 ,4 1*036

W eslaco 1 1 ,2 3 4 ,5 744 1 8 ,9 7 4 ,7 1 ,3 0 3

H id a lg o  County 117*139 .6 661 182 , 8 7 4 , 0 1*053

The c h a n g e s  t h a t  h av e  o c c u re d  in  p o p u l a t i o n  and

com m erc ia l d e p o s i t s  from 1965 t o  1970 a r e r e f l e c t e d  In

T a b le  8 . S i m i l a r  r a t i o s  have a l s o  b e e n  co m p iled  f o r  t h e

fy

m ost r e c e n t  f i f t e e n  m onth p e r i o d  and a r e  r e f l e c t e d  in  T a b le  9 .

"Memorandim R e p o r t  R e g a rd in g  R e lo c a t i o n  S i t e s  A v a i l a b l e  
t o  F i r s t  S t a t e  Bank o f  Alamo, Alamo, T e x a s " ,  In d e p e n d e n t  
R e s e a rc h  A s s o c i a t e s ,  I n c . ,  O c to b e r  31* 1970, p . 5 .
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TABLE 8

1965 1970
^ Community P o p u l a t i o n  Bank D e p o s i t s P o p u l a t i o n Sank D e p o s i t s

(* ) (%) w {i)
Alamo 2 .3 1 .4 2 .5 1 ,9

Donna 4 .1 3 .6 4 .1 3 . 0

E d in b u rg 9 .9 17.9 9 .6 1 6 ,6

McAllen 1 9 .6 35 .1 2 1 .2 3 6 ,0

P h a r r 8 ,3 5 .1 8 .8 5 ,2

San J u a n 2 .6 2 .9 2 .8 2 ,8

W eslaco 8 ,5 9 ,6 8 .4 1 0 .4

R em ainder o f  4 4 .7  
H id a lg o  County

2 4 ,3 4 2 .7 24 .1

TABLE 9

Bank C e n o s l t  D i s t r i b u t i o n

Community
Bank D e p o s i t s  

Deo 'Ÿ0 P e r c e n ta g e
Bank D e p o s i t s  

Feb '7 2  P e r c e n t a g e

Alamo # 4 ,2 7 8 ,3 9 7 2 .0 8 # 6 ,0 1 5 ,2 4 5 2 ,3 6

Donna # 5 ,8 3 8 ,9 4 8 2 ,8 4 # 7 ,3 8 1 ,3 7 4 2 ,8 8

E d in b u rg # 3 6 ,6 6 7 ,7 4 5 17,81 # 4 4 ,4 3 5 ,8 2 0 1 7 .3 4

McAllen # 7 4 ,0 6 8 ,0 3 4 3 6 .0 2 # 9 2 ,8 6 8 ,9 1 0 3 6 ,2 5

P h a r r # 1 0 ,6 4 4 ,7 5 0 5 .1 7 # 1 1 ,5 4 2 ,4 1 4 4 ,5 4

San J u a n # 4 ,9 7 4 ,9 2 3 2 .4 2 # 6 ,8 2 2 ,8 0 7 2 ,6 6

W eslaco #2 1 ,8 8 8 ,1 6 1 1 0 ,6 4 # 2 6 ,4 5 4 ,2 7 9 10 ,3 3

Rem ainder # 4 7 ,2 5 7 ,2 3 7 2 2 ,9 2 # 6 0 ,6 3 8 ,2 9 6 2 3 ,6 4

h b l d . p . 6 .
o

The bank  d e p o s i t s  w ere co m p iled  from  d a t a  p ro v id e d  by 
t h e  Lower R io  G rande V a l le y  Chamber o f  Commerce, W eslaco , T exas
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W h ile  t o t a l  d e p o s i t s  h a v e  r i s e n  t o  $6 m i l l i o n  a t  

t h e  F i r s t  S t a t e  Bank o f  Alamo, a  p o t e n t i a l  f o r  i n c r e a s e d  

d e p o s i t s  from Alamo r e s i d e n t s  s t i l l  e x i s t s .  C lo s e  exam

i n a t i o n  o f  T a b le s  7 ,  8 , and 9 i n d i c a t e d  th e  f o l l o w i n g ,

1 . The c i t i e s  o f  E d in b u rg ,  M cA llen , and  W eslaco  

a r e  a t t r a c t i n g  d e p o s i t s  from th e  s u r r o u n d in g  a r e a s  s i n c e  

t h e i r  p e r c e n t a g e  o f  bank  d e p o s i t s  e x c e e d s  t h e i r  r e s p e c t i v e  

p o p u l a t i o n  g ro w th s .

2 .  S in c e  1965, o n ly  t h e  c i t i e s  o f  Alamo, M cA llen , 

and W eslaco  i n c r e a s e d  t h e i r  p e r c e n t a g e  o f  bank  d e p o s i t s ,

3 .  E d in b u rg  h a s  d ro p p e d  s l i g h t l y  in  p e r c e n t a g e  

w h i l e  a l s o  d ro p p in g  i n  p o p u l a t i o n ,

4 .  T h e re  i s  an  o u tw a rd  f lo w  o f  fu n d s  from  t h e  c i t y  

g ro u p  o f  P h a r r ,  San J u a n ,  Alamo, and Donna ( 1 3 .0 #  i n  1965 

t o  1 2 ,4 4 #  i n  F e b ru a ry  1972),

5 .  W hile  Alamo h a s  b een  i n c r e a s i n g  s t e a d i l y ,  i t s  

r e s p e c t i v e  p e r c e n t a g e  o f  d e p o s i t s  t h e r e  i s  s t i l l  a  d i f f 

e r e n c e  o f  ,1 4  b e tw een  d e p o s i t  p e r c e n t a g e  in  F e b r u a r y  1972 

and t h e  p o p u l a t i o n  p e r c e n t a g e  i n  1970, T h is  d i s p a r i t y  

becom es ev en  g r e a t e r  i f  40# o f  t h e  d e p o s i t s  a r e  from  

r e s i d e n t s  o u t s i d e  Alamo, T h is  d i s p a r i t y  would i n d i c a t e  

t h a t  t h e r e  i s  an  o u tw ard  f lo w  o f  d e p o s i t s  o f  1 . 0 8#^ from 

Alamo, T h is  am ounts t o  a  l o s s  o f  4 3 ,2 # ^  o f  t h e  t o t a l  

fu n d s  a v a i l a b l e  i n  Alamo,

' ( 4 0 ^  o f  2 .3 6 #  = .945? .145? + .945? = I .O 85?)

2(1.085? I s  4 3 . 25? o f  2.55?)
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6 . Much o f  t h e  r e c e n t  g ro w th  In  d e p o s i t s  c an  be  

d i r e c t l y  a t t r i b u t e d  t o  d e p o s i t s  r e c e i v e d  from r e s i d e n t s  

o u t s i d e  o f  Alamo. I f  t h e  b ank  i s  t o  c o n t i n u e  t o  grow, 

much o f  I t s  p o t e n t i a l  l i e s  beyond  t h e  c i t y  l i m i t s  o f  

Alamo. I t s  s e r v i c e  a r e a  m ust be  expanded  and  I t  c a n n o t  

expand w i th o u t  o f f e r i n g  more s e r v i c e s  and  m ore c u s to m e r  

c o n v e n ie n c e s .  S in c e  Alamo h a s  a p p a r e n t l y  had  some s u c c e s s  

i n  a t t r a c t i n g  d e p o s i t s  from non-Alamo r e s i d e n t s ,  p a r t  o f  t h e  

m ark e t  r e s e a r c h  t o  b e  c o n d u c te d  s h o u ld  i n c l u d e  an  a t t e m p t  

t o  d e te r m in e  why t h e  p e o p le  h a v e  come t o  Alamo t o  b an k .

T h is  would b e  a  v e ry  v a l u a b l e  a s s e t  i n  d e te r m in in g  t h e  

f e a s i b i l i t y  o f  an ex p re ssw ay  l o c a t i o n .  F o r  t h e  p u r p o s e s  

o f  t h i s  s tu d y ,  i t  i s  assum ed t h a t  t h e  o u t s i d e  d e p o s i t o r s  

r e s i d e  In  t h e  s e c o n d a ry  s e r v i c e  a r e a .

T r a f f i c  Flow

The m ain  a r t e r y  o f  t r a n s p o r t a t i o n  in  t h e  Lower R io  

G rande V a l le y  p r i o r  t o  t h e  l a t e  1960*s was t h e  t h r e e  l a n e  

U .S . Highway 83 w hich  c o n n e c t s  m ost o f  th e  c o m m u n itie s  In  

t h e  V a l le y  t o g e t h e r .  T h is  h ighw ay was h e a v i l y  c o n g e s te d  

w i th  p e o p le  t r a v e l i n g  from one community t o  a n o t h e r .  O th e r  

a r t e r i e s  i n  t h e  a r e a  w ere  c o n s id e r e d  t o  be farm  t o  m a rk e t  

r o a d s  and  th e  amount o f  t r a f f i c  on them was n e g l i g i b l e  

compared t o  U .S . Highway 83 . S in c e  t h e  h ighw ay was so 

c o n g e s te d ,  b u s i n e s s e s  w ere  c o n s t a n t l y  s e e k in g  e x p o s u re  

t o  t h e  heavy  v e h i c u l a r  t r a f f i c  f lo w .

The a r t e r i e s  o f  t r a n s p o r t a t i o n  changed  d r a s t i c a l l y  

i n  t h e  l a t e  1960*s w i th  t h e  c o n s t r u c t i o n  o f  a n  e x p re ssw a y
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l y i n g  b a s i c a l l y  p a r a l l e l  t o  t h e  t h r e e  l a n e  h igh w ay . The 

e x p re ssw a y  i s  now th e  p r im a ry  a r t e r y  in  t r a v e l i n g  t h r o u g h o u t  

t h e  Lower R io  G rande V a l le y .  I t  i s  u sed  a s  t h e  q u i c k e s t  

way t o  g e t  from one c i t y  t o  a n o t h e r  w h i l e  b y p a s s in g  a l l  

o f  t h e  c i t i e s  i n  b e tw ee n . The e x p re s sw a y  i s  l o c a t e d  on 

t h e  n o r t h e r n  p e r i m e t e r  o f  Alamo and i s  a b o u t  e i g h t  t e n t h s  

o f  a  m i le  from U .S . Highway 8 3 . I n s t e a d  o f  s e e k in g  

e x p o su re  t o  U .S . Highway 8 3 , new b u s i n e s s e s  a r e  s e e k in g  

e x p o su re  t o  t h e  e x p re ssw a y . When c o n s t r u c t e d ,  t h e  

ex p re ssw a y  was b u i l t  a s  a  d iv id e d  h ighw ay  w i th  many p o i n t s  

o f  e n t r y  and e x i t  i n  a d d i t i o n  t o  s e r v i c e  ro a d s  on e a c h  s i d e .

D e t a i l e d  t r a f f i c  c o u n ts  t a k e n  in  1970 and 1971 f o r  

t h e  s e r v i c e  a r e a  a r e  i n d i c a t e d  in  F ig u r e  3 .^  The c o u n t s  

w ere  t a k e n  by  t h e  T exas Highway D ep ar tm en t  t o  a c c u m u la te  

t w e n ty - f o u r  h o u r  a v e r a g e s .  Some o f  t h e  d a t a  c o l l e c t e d  i n  

1971 was n o t  c o l l e c t e d  i n  1970. The f o l lo w in g  p e r t i n e n t  

i n f o r m a t i o n  was r e v e a l e d  by e x a m in a t io n  o f  t h e  d a t a  f o r  

t h e s e  two y e a r s .

1. T r a f f i c  volume on U .S . Highway 83 was t h e  l e a s t

in  t h e  Alamo a r e a  w i th  volume i n c r e a s i n g  tow ard  M cAllen

i n  t h e  w e s t  and tow ard W eslaco and th e  G u lf  o f  M exico

i n  t h e  e a s t ,

2 . T r a f f i c  volume on U .S . Highway 83 i n  Alamo

i n c r e a s e d  from 3 , 8 5 0  i n  1970 t o  5 ,7 4 0  i n  1971.

3 . The t w e n ty - f o u r  h o u r  t r a f f i c  on t h e  e x p re ssw a y

^Texas Highway D e p a r tm en t ,  R e p o r t  o f  t h e  D e p a r tm e n t ,  
D i s t r i c t  Highway Map 1970 A 1971.
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a t  t h e  I n t e r s e c t i o n  o f  Alamo B lv d . was tw ic e  t h a t  a t  t h e  

i n t e r s e c t i o n  o f  Alamo B lv d . and U .S . Highway 83 (1 1 ,7 8 0  

t o  5 ,7 4 0 ) .

4 .  The t w e n ty - f o u r  h o u r  t r a f f i c  on Alamo B lvd . a t  

t h e  p ro p o se d  e x p re ssw a y  l o c a t i o n  s i t e  was 4 ,2 5 0  i n  1971.

5 . The t w e n t y - f o u r  h o u r  t r a f f i c  on Alamo B lvd .

a t  a  p o i n t  n e a r  t h e  downtown b u s i n e s s  d i s t r i c t  was 3 ,6 6 0  

i n  1971.

6 .  The volume on M o rn in g s id e  Road, l o c a t e d  b e tw ee n  

Alamo and San J u a n ,  d ro p p e d  t o  2 ,5 8 0  i n  1970 t o  760 i n  

1971.

The Texas Highway D ep artm en t co n d u c ted  a  s tu d y  i n  

1970 e n t i t l e d  ”M c A lle n -P h a r r -S a n  Ju a n  Urban T r a n s p o r t a t i o n  

S tudy*  and  p r o j e c t e d  t r a f f i c  c o u n ts  i n  p a r t i c u l a r  a r e a s . 1 

The 1975 and 1990 p r o j e c t e d  t r a f f i c  volume on t h e  e x p r e s s 

way a t  t h e  M o rn in g s id e  Road i n t e r s e c t i o n  i s  a s  f o l l o w s :

1975 = 2 5 ,8 0 0  A v e rag e  D a i ly  T r a f f i c

1990 = 4 7 ,8 1 0  A verage  D a i ly  T r a f f i c

I f  t h e  1970 -  1971 f i g u r e s  can  b e  u sed  a s  a  

m easu rem en t,  t h e  t r a f f i c  volume on t h e  e x p re ssw a y  a t  Alamo 

B lv d . s h o u ld  b e  s l i g h t l y  l e s s .  A p r e v i o u s  e s t i m a t e  by  t h e  

Texas Highway D ep artm en t was f o r  a  p r o j e c t i o n  o f  2 4 ,2 2 0  

i n  1980  a t  t h e  Alamo B lv d . i n t e r s e c t i o n .

^ L e t t e r  from R .E . S t o t z e r , J r , , D i s t r i c t  E n g in e e r ,  
Texas Highway D e p a r tm e n t ,  P h a r r ,  T ex a s ,  A p r i l  3 ,  1972.



CHAPTER V 

FEASIBILITY OF EXPRESSWAY LOCATION 

G e n e ra l  O b s e r v a t io n s

A l l  a t t e m p ts ^  t o  s e c u r e  I n f o r m a t io n  on a n o t h e r  bank  

t h a t  f a c e d  a s i t u a t i o n  s i m i l a r  t o  t h a t  o f  t h e  F i r s t  S t a t e  

Bank o f  Alamo p ro v e d  u n s u c c e s s f u l .  None o f  t h e  b a n k s  con

t a c t e d  had  moved t o  a  s t r a t e g i c  a c c e s s  l o c a t i o n  on an  

e x p re s sw a y .  S e v e r a l  g e n e r a l  o b s e r v a t i o n s  w ere  made 

r e g a r d i n g  t h e  r e l o c a t i o n  e x p e r i e n c e s  o f  th e  c o n t a c t e d  

b a n k s  and  a r e  I t e m iz e d  b e lo w .

1. The b a n k s  moved b e c a u s e  th e y  had ou tg row n  

t h e i r  o ld  f a c i l i t i e s  and w ere  u n a b le  t o  expand .

2 . None o f  t h e  b a n k s  f e l t  t h e y  had  l o s t  any  

c u s to m e rs  b e c a u s e  o f  t h e  r e l o c a t i o n .

3 .  A l l  o f  t h e  b a n k s  w an ted  a d d i t i o n a l  sp a c e  so 

t h a t  th e y  c o u ld  p r o v i d e  d r i v e - I n  windows and  p r o v id e  

a d e q u a te  p a r k in g  sp a c e  o f f  o f  t h e  s t r e e t ,

4 .  The b a n k s  f e l t  th e y  had  g a in e d  new d e p o s i t s  

a s  a  d i r e c t  r e s u l t  o f  t h e  new f a c i l i t i e s  b e c a u s e  th e y  

w ere  a b l e  t o  o f f e r  b e t t e r  s e r v i c e .

The a t t e m p t s  w ere  made th ro u g h  eac h  F e d e r a l  R e s e rv e  
Bank In  t h e  U n i te d  S t a t e s .  P e r t i n e n t  b an k s  w ere  th e n  
c o n ta c t e d  on an I n d i v i d u a l  b a s i s  d u r i n g  t h e  p e r i o d  o f  
J a n u a r y  1972 t o  M arch 1972.

40
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The N a t io n a l  Bank o f  Commerce, B r o w n s v i l l e ,  T exas 

I s  l o c a t e d  n e a r  an e x p re s s w a y .  I t  I s  l o c a t e d  one b lo c k  

from t h e  ex p re ssw ay  on Boca C h lca  B l v d . , a f o u r  l a n e  

d iv id e d  s t r e e t  w hich  a l l o w s  h i g h  volume t r a f f i c  t o  and 

from t h e  e x p re s sw a y .  The bank  o f f i c e r s  f e l t  t h a t  t h e  

e x p re ssw a y  d e f i n i t e l y  had a  p o s i t i v e  e f f e c t  on b u s i n e s s  

a s  I t  made t h e  N a t io n a l  Bank o f  Commerce th e  m ost a c c e s s i b l e  

bank  In  B r o w n s v i l l e .  The bank  I s  c u r r e n t l y  an  $11 m i l l i o n  

d o l l a r  I n s t i t u t i o n  and t h e  e x p re ssw a y  h a s  b e e n  an  Im por

t a n t  c o n t r i b u t o r y  f a c t o r  In  I t s  g ro w th .  The b an k  was 

o r i g i n a l l y  e s t a b l i s h e d  a t  t h e  Boca C hlca  B lvd . l o c a t i o n  

In  May, 1965. As B r o w n s v i l l e  c o n t i n u e s  t o  grow tow ard  

t h e  e x p re ssw a y , t h e  e x p re ssw a y  w i l l  make an even  g r e a t e r  

c o n t r i b u t i o n  t o  t h e  f u t u r e  g ro w th  o f  t h e  N a t io n a l  Bank 

o f  Commerce. B r o w n s v i l l e  I s  a l s o  l o c a t e d  i n  t h e  Lower 

R io Grande V a l le y  a p p r o x im a te ly  s i x t y  m i l e s  e a s t  o f  Alamo. 

They a r e  n o t  In  t h e  same g e o g ra p h ic  b a n k in g  m a r k e t .

Any r e l o c a t i o n  by  t h e  F i r s t  S t a t e  Bank o f  Alamo 

c o u ld  n o t  be  c o n s i d e r e d  I f  t h e  community o f  Alamo and 

th e  s u r r o u n d in g  a r e a  w ere  n o t  g ro w in g  e c o n o m ic a l ly .  The 

a r e a  I s  e x p e c te d  t o  c o n t i n u e  to  grow b o th  In  economy and 

In  p o p u l a t i o n .  B ecause  o f  th e  p o t e n t i a l  f o r  f u t u r e  

g ro w th ,  t h e  F i r s t  S t a t e  Bank o f  Alamo I s  r e a l i s t i c  In  

p l a n n in g  f o r  t h e  f u t u r e .  One o f  t h e  b e s t  s t e p s  In  

p l a n n i n g  I s  s e l e c t i n g  t h e  b e s t  p o s s i b l e  s i t e .

To d e te r m in e  I f  a  l o c a t i o n  on th e  e x p re ssw a y  w ould
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b e  f e a s i b l e  f o r  t h e  F i r s t  S t a t e  Bank o f  Alamo, t h e  c o n c e p ts  

o f  bank  l o c a t i o n  t h e o r y  w ere  com pared t o  t h e  a c t u a l  

s i t u a t i o n  e x i s t i n g  i n  Alamo. The c o n c e p t s  a r e  d i s c u s s e d  

in  t h e  same o r d e r  a s  p r e s e n t e d  i n  C h a p te r  I I ,

C on v en ien ce  o f  E xpressw ay  L o c a t io n

D is c u s s io n  o f  t h e  c o n v e n ie n c e  a t  t h e  e x p re ssw a y  

l o c a t i o n  i s  d i v id e d  i n t o  f o u r  c o n s i d e r a t i o n s  t h a t  l e n d  

th e m s e lv e s  t o  e a sy  d i v i s i o n .  T hese  d i v i s i o n s  a r e  (1 )  t h e  

Alamo m e rc h a n t ,  (2 )  o t h e r  c u r r e n t  d e p o s i t o r s ,  ( 3 )  r e s i d e n t s  

o f  Alamo who a r e  n o t  c u r r e n t  d e p o s i t o r s ,  and (4 )  o t h e r  

p o t e n t i a l  c u s to m e rs  from t h e  s e r v i c e  a r e a .

The Alamo m e r c h a n t? The m e rc h a n ts  o f  Alamo w i l l  r e c e i v e  

t h e  g r e a t e s t  in c o n v e n ie n c e  from an  ex p re ssw a y  l o c a t i o n  due  

t o  t h r e e  s e p a r a t e  r e a s o n s .  A r e l o c a t i o n  to  t h e  e x p re ssw a y  

by t h e  bank  would  in c o n v e n ie n c e  t h e  Alamo m e rc h a n t  s i n c e  

one o f  t h e  t r a f f i c  c a t a l y s t  i n  t h e  downtown a r e a  would b e  

moved. The m e rc h a n t  w ould a l s o  h a v e  an  i n c r e a s e d  r e s p o n -  

s i o i i i t y  i n  ch eck  c a s h in g  and h e  would  h av e  t o  ch an g e  h i s  

own b a n k in g  h a b i t s .  To c o n d u c t  h i s  b a n k in g  b u s i n e s s ,  t h e  

m erc h an t  would b e  o b l i g a t e d  t o  c o n d u c t  i t  by v e h i c l e  i n s t e a d  

o f  w a lk in g  t o  t h e  b a n k . S in c e  t h e  m e rc h a n t  would i n c u r  a  

h a r d s h i p  by t h e  move, t h e  bank  m ust i n s u r e  t h a t  s p e c i a l  

p r e c a u t i o n s  a r e  t a k e n  t o  m a i n t a i n  e a c h  m e rc h a n t  a c c o u n t .

S in c e  p r e v i o u s  s t u d i e s  h a v e  r e v e a l e d  t h a t  t h e  l o c a l  

m erc h a n t  i s  t h e  l e a s t  l o y a l  c u s to m e r  a f t e r  a  b an k  r e l o c a t i o n ,  

a l l  m e a s u re s  m ust b e  t a k e n  t o  m a i n t a i n  h i s  a l l e g i a n c e .  Even
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th o u g h  t h e  F i r s t  S t a t e  Bank o f  Alamo i s  t h e  o n ly  b a n k in g  

i n s t i t u t i o n  i n  tow n, t h e  m e rc h a n t  can  e a s i l y  go t o  a n o t h e r  

community w i th  h i s  b u s i n e s s .  To k e ep  t h e  m e rc h a n t  a c c o u n t s ,  

t h e  ban k  o f f i c i a l s  m ust i n s t i t u t e  new i d e a s  and  new s e r v i c e s  

j u s t  f o r  t h e  Alamo m e rc h a n t .  One p o s s i b l e  s u g g e s t i o n  i s  t h e  

i n c o r p o r a t i o n  o f  a  m o b i le  t e l l e r  s e r v i c e .  W ith  a  m o b i le  

t e l l e r  s e r v i c e ,  t h e  bank  c o u ld  go t o  t h e  m e r c h a n t ' s  p l a c e  

o f  b u s i n e s s  on a  r e g u l a r  b a s i s  and  a l l o w  t h e  m e rc h a n t  t o  

o b t a i n  change  o r  t r a n s a c t  o t h e r  d a i l y  b a n k in g  r e q u i r e m e n t s .  

The bank  n e e d s  t h e  a c c o u n t s  and  f r i e n d l i n e s s  o f  t h e  

downtown m erc h an t  so i t  m ust make e v e r y  e f f o r t  t o  k eep  

t h e  a c c o u n t .

O th e r  c u r r e n t  d e p o s i t o r s : The ex p re ssw a y  l o c a t i o n  w ould

p r o v i d e  e v e ry  c o n v e n ie n c e  t o  a l l  o t h e r  d e p o s i t o r s  s i n c e  

v e ry  few o f  t h e  c u r r e n t  c u s to m e rs  a r e  w a lk - in  c u s to m e r s .

The e x t r a  m i le  o f  t r a v e l  t o  t h e  ex p re ssw ay  would n o t  b e  an  

in c o n v e n ie n c e  s i n c e  t h e  t i& e  d i f f e r e n c e  would o n ly  b e  a  

maximum t im e  o f  two m in u te s .  F o r  many o f  t h e  d e p o s i t o r s ,  

t h e  t r a v e l  t im e  and d i s t a n c e  would be  l e s s .

Alamo r e s i d e n t s  who a r e  n o t  c u r r e n t  d e p o s i t o r s : The

r e a s o n s  some o f  t h e  Alamo r e s i d e n t s  a r e  n o t  b a n k in g  in  

Alamo a r e  n o t  known b u t  i t  i s  v e ry  p o s s i b l e  t h a t  i t  i s  

b e c a u s e  t h e  b a n k s  i n  t h e  s u r r o u n d in g  a r e a  can  o f f e r  more 

i n  t h e  way o f  c o n v e n ie n c e  and  s e r v i c e s .  A d d i t i o n a l  

s e r v i c e s  m ig h t  v e ry  w e l l  a t t r a c t  t h e s e  n o n - d e p o s i t o r s .

The ex p re ssw a y  l o c a t i o n  c an  a l s o  o f f e r  more c o n v e n ie n c e  

th r o u g h  e a s i e r  a c c e s s .  The r e s i d e n t s  o f  Alamo a r e  r e q u i r e d
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t o  a c c o m p l is h  a  c e r t a i n  am ount o f  t h e i r  sh o p p in g  i n  M cAllen 

due t o  l i m i t e d  sh o p p in g  f a c i l i t i e s  i n  Alamo and  t h e  

s u r r o u n d in g  c i t i e s .  F o r  any  ty p e  o f  e n t e r t a i n m e n t ,  t h e  

Alamo r e s i d e n t  m ust l e a v e  Alamo. An ex p re ssw a y  l o c a t i o n  

would a l l o w  e a sy  a c c e s s i b i l i t y  t o  t h e  ban k  a n d  a t t r a c t  

some o f  t h e s e  n o n - d e p o s i t o r s  i n  Alamo. The l o c a t i o n  on 

Alamo B lvd . a t  t h e  ex p re ssw a y  h a s  a  h i g h e r  t r a f f i c  c o u n t  

th a n  on Alamo B lv d . n e a r  t h e  downtown a r e a .  A p p a re n t ly #  

more p e o p le  a r e  g o in g  to w a rd  t h e  e x p re ssw a y  t h a n  to w a rd  

downtown Alamo. The e x p re ssw a y  l o c a t i o n  would p r o v id e  

g r e a t e r  c o n v e n ie n c e  t o  t h e s e  Alamo r e s i d e n t s  who a r e  

d e p a r t i n g  Alamo v i a  t h e  e x p re s sw a y .

O th e r  p o t e n t i a l  c u s to m e r s : W hile  i t  i s  t r u e  t h a t  many o f

t h e  p e o p le  u s in g  t h e  ex p re ssw ay  would  n o t  u s e  t h e  b a n k in g  

f a c i l i t i e s  l o c a t e d  on t h e  e x p re ssw a y ,  many m ig h t  b e  p e r s u a d e d  

t o  u s e  them . U n d o u b te d ly ,  t h e  e x p re ssw a y  l o c a t i o n  c o u ld  

o f f e r  more t o  t h e  t r a f f i c  on t h e  ex p re ssw ay  t h a n  t h e  

downtown l o c a t i o n  c o u ld .  The p e o p le  u s in g  t h e  e x p re ssw a y  

f o r  s h o p p in g ,  w ork, o r  e n t e r t a i n m e n t  c o u ld  f i n d  t h e  

e x p re ssw a y  bank  v e ry  a c c e s s i b l e .

The p o s s i b i l i t y  o f  a  sh o p p in g  c e n t e r  a ro u n d  t h e  

bank a t  t h e  ex p re ssw ay  a l s o  e x i s t s  and m ust be  ex am ined . 

W il l ia m  H. H a ley ,  J r . ,  Co-Chairm an o f  t h e  Bank, o f f e r e d  

t o  p r o v i d e  t h e  l a n d  t o  t h e  bank  f o r  a  new b a n k in g  f a c i l i t y  

a t  no c o s t .  Mr. H a ley  s t a t e d  t h a t  h e  would make a 

r e t u r n  on t h e  l a n d  a ro u n d  t h e  bank  by c o n s t r u c t i n g  a  

sh o p p in g  c e n t e r .  As s t a t e d  a b o v e , t h e r e  a r e  a d v a n ta g e s
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and  d i s a d v a n t a g e s  i n h e r e n t  i n  a  s h o p p in g  c e n t e r  l o c a t i o n .  

These  p o i n t s  m ust b e  c o n s id e r e d  p r i o r  t o  m aking  a  comm it

ment a t  t h e  l o c a t i o n .  I f  t h e  b a n k  w ere  a l lo w e d  t o  a c t  

s e p a r a t e l y  from t h e  sh o p p in g  c e n t e r  and c o n s t r u c t  i t s  

own i n d i v i d u a l  b u i l d i n g ,  t h e  a r r a n g e m e n t  would p r o b a b ly  

b e  s a t i s f a c t o r y .  I f  b u i l t  w i t h i n  t h e  c e n t e r  i t s e l f ,  t h e  

bank  c o u ld  l o s e  many o f  t h e  a d v a n ta g e s  t h a t  t h e  e x p re ssw a y  

o f f e r s .

C o m p e t i t io n

M cAllen i s  t h e  b i g  r e t a i l  m agne t i n  t h e  s e r v i c e  

a r e a  b e c a u s e  i t  o f f e r s  more o f  t h e  f a c i l i t i e s  

c h a r a c t e r i s t i c  o f  a  "modern to w n " .  W hile  t h e r e  a r e  t h r e e  

c o m p e t i t o r  b a n k s  i n  M cA llen , a l l  a r e  l o c a t e d  in  t h e  down

town a r e a  w h ich  i s  becom ing  i n c r e a s i n g l y  c o n g e s t e d .  A l l  

t h r e e  b a n k s  o f f e r  d r i v e - i n  s e r v i c e  b u t  p a r k in g  sp a c e  i s  

l i m i t e d .  Two b a n k s  a r e  l o c a t e d  i n  E d in b u rg  and  t h e y  a r e  

e n c o u n t e r i n g  t h e  same p ro b lem s  a s  i n  M cA llen .

T h ere  i s  one b ank  l o c a t e d  i n  e a c h  o f  t h e  c i t i e s  o f  

P h a r r ,  San J u a n ,  and  Donna, Two b a n k s  a r e  l o c a t e d  i n  

W esla co ,  Only t h e  b a n k s  i n  P h a r r  and  Donna o f f e r  d r i v e -  

i n  s e r v i c e  w i th  e a c h  f a c i l i t y  b e in g  c o n s t r u c t e d  s i n c e  

i 9 6 0 . P a r k in g  sp a c e  in  a l l  o f  t h e s e  c i t i e s  i s  l i m i t e d  t o  

on t h e  s t r e e t .

W hile  p a r t i a l l y  d e f e n s i v e  i n  n a t u r e ,  t h e  move t o  an  

ex p re ssw a y  l o c a t i o n  would d e f i n i t e l y  b e  c o n s id e r e d  o f f e n s i v e .
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The b a n k  would a t t e m p t  t o  d raw  d e p o s i t o r s  from  t h e  

c o m p e t i t io n  w h i l e  s e e k in g  t o  m a i n t a i n  i t s  c u r r e n t  

d e p o s i t o r s .  The e x a c t  i n t e n t i o n  o f  t h e  move t o  a  new 

l o c a t i o n  would b e  t o  c a p t u r e  b u s i n e s s  t h a t  i s  new t o  t h e  

a r e a  a s  w e l l  a s  t o  g iv e  b e t t e r  s e r v i c e  t o  e x i s t i n g  c u s to m e rs  

and t h e  p o t e n t i a l  c u s to m e rs .

S e r v i c e  A rea

The b a s i c  s e r v i c e  a r e a  o f  t h e  bank  would re m a in  

e s s e n t i a l l y  t h e  same u n l e s s  f u r t h e r  i n f o r m a t i o n  w ere  

d e v e lo p e d  th r o u g h  e x a m in a t io n  o f  c u r r e n t  a c c o u n t s  o r  

th r o u g h  t h e  r e s u l t s  o f  t h e  e v a l u a t i o n  o f  i n f o r m a t i o n  

p r o v id e d  i n  A ppendix  1. D e te rm in in g  t h e  e x a c t  s e r v i c e  

a r e a  would b e  v e ry  v a l u a b l e  i n  d e te r m in in g  t h e  p o t e n t i a l  

o f  an  e x p re ssw a y  l o c a t i o n .  T h e re  a r e  no s i g n i f i c a n t  n a t u r a l  

b a r r i e r s  in  t h e  a r e a  and no man made b a r r i e r s  o t h e r  t h a n  

t h e  ex p re ssw a y  i t s e l f  w hich  i s  c o n s id e r e d  a s  an  a s s e t .

The p r im a ry  s e r v i c e  a r e a  w i l l  rem a in  Alamo w i th  

i n c r e a s e d  em phasis  upon t h e  s e c o n d a ry  s e r v i c e  a r e a .  The 

maximum d r i v i n g  t im e  from anyw here  i s  t h e  s e r v i c e  a r e a  

would b e  f i f t e e n  m in u te s .

S t r a t e g i c  A c c e s s  S i t e

The ex p re ssw ay  l o c a t i o n  would d e f i n i t e l y  c r e a t e  

a  s t r a t e g i c  a c c e s s  l o c a t i o n  w h i l e  s t i l l  r e t a i n i n g  some 

o f  t h e  a d v a n ta g e s  o f  an  i s o l a t e d  community f a c i l i t y .  As 

a  l o c a l  b a n k ,  i t  h a s  a  d e c id e d  a d v a n ta g e  o v e r  t h e  c o m p e t i t i o n
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I n  o b t a i n i n g  sm a ll  d e p o s i t s  and m aking  s m a ll  l o a n s .  T h is  

a d v a n ta g e  i s  c r e a t e d  due t o  t h e  in c o n v e n ie n c e  o f  sh o p p in g  

a round  f o r  a  bank  s e r v i c e  and  t h e  l a c k  o f  i n f o r m a t i o n  

r e g a r d i n g  a l t e r n a t i v e s .  At t h i s  p a r t i c u l a r  s i t e ,  t h e  

F i r s t  S t a t e  Bank o f  Alamo would p o s s e s s  t h e  m ost s t r a t e g i c  

l o c a t i o n  i n  t h e  Alamo a r e a .  I t  would i n t e r c e p t  much o f  

t h e  c u r r e n t  v e h i c u l a r  t r a f f i c  i n  t h e  Alamo a r e a .

S i t e  L o c a t io n

T h is  p a r t i c u l a r  s i t e  would p r o v i d e  t h e  F i r s t  S t a t e  

Bank o f  Alamo an o p p o r t u n i t y  t o  c o n s t r u c t  any ty p e  o f  

b u i l d i n g  and i n i t i a t e  any  ty p e  o f  c o n v e n ie n c e  o r  s e r v i c e  

i t  f e l t  n e c e s s a r y .  F a c i l i t i e s  would b e  l i m i t e d  o n ly  by 

a v a i l a b l e  fu n d s ,  n o t  by a d j a c e n t  b u i l d i n g s ,  l i m i t e d  

p a r k i n g ,  o r  o t h e r  i n a d e q u a c i e s  t h a t  c u r r e n t l y  e x i s t s  i n  

Alamo and w i th  c o m p e t i t o r  b a n k s .  A l l  o f  t h e  i te m s  

m e n t io n e d  above  c o u ld  b e  in c lu d e d  i n  a  new f a c i l i t y  

and th e  F i r s t  S t a t e  Bank o f  Alamo c o u ld  become a  f u l l  

s e r v i c e  b a n k .

The E f f e c t  o f  Change Upon D e p o s i t s

I t  h a s  b e en  shown i n  t h e  p r e v i o u s  s t u d i e s  m e n t io n e d  

abov e  t h a t  new f a c i l i t i e s  in d u c e  new d e p o s i t s .  T h e re  i s  

no r e a s o n  t h a t  Alamo s h o u ld  be  any  d i f f e r e n t  from o t h e r  

co m m u n itie s  w here  b a n k s  h av e  b u i l t  new b u i l d i n g s  o r  

r e l o c a t e d .  The c u r r e n t  d e p o s i t o r s  would rem a in  l o y a l
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t o  t h e  bank  w h i le  o b t a i n i n g  new d e p o s i t o r s .

Summary

R e lo c a t i o n  t o  t h e  ex p re ssw a y  l o c a t i o n  a p p e a r s  v e ry  

f e a s i b l e  f o r  t h e  F i r s t  S t a t e  Bank o f  Alamo. The o n ly  

a p p a r e n t  d i s a d v a n t a g e s  a r e  t h e  i n c o n v e n ie n c e  t o  t h e  Alamo 

m e rc h a n t  and. a  q u e s t i o n  o f  w hat e f f e c t  t h e  r e l o c a t i o n  w ould  

h av e  on t h e  downtown com m unity. I t  i s  c o n te n d e d  t h a t  t h e  

Alamo m e rc h a n t  can  be  r e t a i n e d  a s  a  d e p o s i t o r  i f  s p e c i a l  

s e r v i c e s  a r e  i n s t i t u t e d .  The e f f e c t  upon t h e  downtown 

community i s  d i f f i c u l t  t o  a s s e s s .  I f  t h e  downtown 

community was c r i p p l e d  a s  a  r e s u l t  o f  t h e  move, t h e  bank  

i t s e l f  would n o t  be  s u c c e s s f u l .  The bank  h a s  a  r e s p o n s i 

b i l i t y  to  th e  b u s i n e s s  community o f  Alamo, b o t h  e c o n o m ic a l ly  

and s o c i a l l y .  I f  t h e  bank c o n t i n u e s  t o  r e a l i z e  t h a t  t h i s  

r e s p o n s i b i l i t y  e x i s t s ,  i t  can  c o n t i n u e  to  a id  t h e  down

town a r e a .

The g r e a t e s t  s e r v i c e  t h e  ban k  c an  p r o v id e  t h e  c i t y  

i s  i t s  own s u c c e s s  r e g a r d l e s s  o f  w here  i t  i s  l o c a t e d .

By b e in g  s u c c e s s f u l ,  t h e  bank  c r e a t e s  new economy w i t h i n  

t h e  c i t y .  One o f  t h e  b e s t  means o f  b e in g  s u c c e s s f u l  i s  

l o c a t i n g  i n  t h e  m ost f a v o r a b l e  l o c a t i o n .  The e x p re ssw a y  

l o c a t i o n  c o u ld  v e ry  p o s s i b l y  b e  t h a t  b e s t  l o c a t i o n  s i n c e  

man h a s  a lw ay s  fo l lo w e d  t r a n s p o r t a t i o n  r o u t e s  th r o u g h o u t  

t im e .  Many o f  t h e  o t h e r  co m m u n ities  i n  t h e  Lower Rio 

Grande V a l le y  a r e  g row in g  tow ard  t h e  e x p re ssw a y  w i th  t h e
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c o n s t r u c t i o n  o f  m o te l s ,  t r a i l e r  s a l e s ,  d r i v e - i n  r e s t a u r a n t s ,  

s e r v i c e  s t a t i o n s ,  e t c .  The community o f  Alamo i s  e x p e c te d  

to  expand tow ard  t h e  e x p re ssw a y  and t h e  bank  can  o b t a i n  a  

s t r a t e g i c  p o s i t i o n  on t h e  e x p re ssw a y  now.
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APPENDIX 1

CHECKLIST FOR ANALYZING PROPOSED BANK LOCATIONS

I .  The Focus (P ro p o s e d  L o c a t io n )

A. R ea l  E s t a t e  o f f e r i n g
B. A p p a re n t  m agnet

1. R e t a i l
2 . T r a f f i c
3 .  I n d u s t r i a l

I I .  T ra d in g  A rea  D e f i n i t i o n

A. Draw a n a l y s i s - c l o s e s t  t w o - t h i r d s
B, Method o f  l i m i t i n g  f a c t o r s

1, N a tu r a l  b a r r i e r s
2 , Man-made b a r r i e r s
3 . A l t e r n a t e  m ag ne ts  w hich  c o n t a i n  b a n k s
4 .  S o c io -ec o n o m ic  f a c t o r s

I I I .  T ra d in g  A rea  A n a ly s i s

A. P e o p le
1• R e s i d e n t s

a .  Number o f  p e o p le
b .  Number o f  f a m i l i e s
c .  D i s t r i b u t i o n  o f  f a m i ly  income g ro u p s
d .  Age d i s t r i b u t i o n
e .  E d u c a t io n  l e v e l
f .  E th n ic  d i s t r i b u t i o n
g .  O c c u p a t io n
h .  Gar o w n e rsh ip
1 . M ethod o f  t r a n s p o r t a t i o n  t o  work 
J . Where work 
k .  M o b i l i t y
1 .  A n t i c i p a t e d  g ro w th  and o t h e r  f u t u r e  d e v e lo p m e n ts

2 .  Em ployees
a .  Number o f  em ployees
b .  Wage l e v e l
c .  A v a i l a b i l i t y  o f  c r e d i t  u n io n s ,  e t c .
d .  Car o w n e rsh ip  ,
e .  Where r e s i d e
f .  F u tu r e  d e v e lo p m e n ts

B. Homes
1. V a lu e
2 .  Age
3 .  S t a t e  o f  m a in te n a n c e
4 .  C o n c e n t r a t i o n
5 . D i s t r i b u t i o n  b e tw ee n  a p a r t m e n t s ,  m u l t i - f a m i l y  

h o u s e s ,  one  and two f a m i ly  homes
6 .  A n t i c i p a t e d  p r i v a t e  and  p u b l i c  d e v e lo p m e n ts
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C. B u s in e s s e s
1. I n d u s t r y

a .  Number o f  f i r m s
b .  S i z e ,  by a s s e t s ,  s a l e s ,  e t c .  
o . Bnployment
d .  Type
e .  P r e s e n t  o r  p r o s p e c t i v e  r e l a t i o n s h i p s  w i th  b ank
f .  R e l a t i o n s h i p s  w i t h  o t h e r  b a n k s
g .  F u tu r e  d e v e lo p m e n ts

2 .  R e t a i l e r s
a .  Number o f  f i r m s
b .  S i z e ,  by  a s s e t s ,  e t c .
c .  Employment
d .  Type
e .  P r e s e n t  o r  p r o s p e c t i v e  r e l a t i o n s h i p s  w i t h  bank
f .  R e l a t i o n s h i p s  w i t h  o t h e r  b an k s
g .  F u tu r e  d e v e lo p m e n ts

D. N o n -b u s in e s s  i n s t i t u t i o n s
1. Government u n i t s
2 .  S c h o o ls
3 .  C hurches
4 .  P h i l a n t h r o p i c  i n s t i t u t i o n s
5 .  O th e rs
6 .  F u tu r e  d e v e lo p m e n ts

S . Road p a t t e r n s
1. A c c e s s i b i l i t y  o f  m a jo r  t r a f f i c  f lo w s
2 . Road c o n d i t i o n s
3 .  F u tu r e  d e v e lo p m e n ts  

P. C o m p e t i t iv e  f a c t o r s
1. Number and  l o c a t i o n s  o f  o t h e r  b a n k s ,  S&Ls, e t c .
2 .  Age o f  c o m p e t i t i v e  i n s t i t u t i o n s
3 .  **Image” o f  c o m p e t i t i v e  i n s t i t u t i o n s
4 .  C o m p ara tiv e  p r o x i m i t y  t o  l o c a l  m e rc h a n ts
5 .  C om p ara tive  s u r r o u n d in g  ro a d  p a t t e r n s ,  r a n g e  o f  

s e r v i c e s ,  f a c i l i t i e s  ( p a r k i n g ,  d r i v e - i n s ,  e t c . )
6 .  A n t i c i p a t e d  new c o m p e t i t i v e  moves 

G. Review o f  a n t i c i p a t e d  g ro w th  p o t e n t i a l
1. R e s i d e n t i a l  d e v e lo p m e n ts
2 .  Changes in  p o p u l a t i o n  m ake-up
3 . I n d u s t r i a l  d e v e lo p m e n ts
4 .  D evelopm en ts  w i th  r e s p e c t  t o  sh o p p in g  c e n t e r  

o r  o t h e r  r e t a i l  e s t a b l i s h m e n t s
5 .  D evelopm ents  w i t h  r e s p e c t  t o  n o n - b u s i n e s s  

i n s t i t u t i o n s
6 .  Changes i n  z o n in g
7 .  Changes i n  r o a d  p a t t e r n s
8 .  Changes w i th  r e s p e c t  t o  com pe tin g  f i n a n c i a l  

i n s t i t u t i o n s
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APPENDIX 2

AGRICULTURE IK THE RIO GRANDE VALLEï’

Commodity Farm Cash Income in  H id a lg o  County

C o tto n  and  C o t to n  Seed @19,475,871

G ra in  Sorghum @ 13,144,476

C i t r u s  @ 15,849,119

V e g e ta b le s  @ 45,636,313

O th e r  F i e l d  C rops , P a s t u r e
and M i s c e l l a n e o u s  @ 6.524,782

T o ta l  C rops @100,630,561

L iv e s to c k  and L iv e s to c k
P r o d u c t s  @7 , 4 3 6 , 0 0 0

Government Paym ents Not P a r t  
o f  C o t to n  and Feed G ra in
Program s 2 4 3 ,7 8 8

T o ta l  Farm Cash Income _______
f o r  H id a lg o  County @ 108,310,349

T o ta l  Farm Cash Income
f o r  Lower R io  G rande V a l le y  @ 190,352,952

**1970 Estimates of Farm Cash Income, By Commodity;
Lower Rio Grande Valley of Texas**, Lower Rio Grande Valley
Chamber of Commerce, Weslaco, Texas
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