Family Language Program Template  
This template is intended for the class participants who are interested in developing a new program or enhancing an already-existing program. Use the sections below to guide you toward your goal(s) and to have a template to take home with you after the class is over.
 

Benchmarks and Outcomes: 
A benchmark is a way that you will measure progress, something that you would like to accomplish by a point in time during the course of the program or its development. An outcome is something that you would like to have completed by the end of the program or project. Consider SMART goals (Specific, Measurable, Achievable, Relevant, and Time-Bound) and being realistic about yourself and/or your team’s capacity to achieve them.
 
In this section, outline the ways that you and/or your program will measure progress and how will you know that you are successful?
 
 
 
 
 
 
 
 
 
 
Overview:
In this section, write about the purpose of the program, summarize in a short paragraph. 
 
 
 
 
 
 
 
 
Tasks:
In this section, outline your “to-do” list. Be realistic about what you and/or your team are capable of. What needs to be done to help you accomplish what you wrote above
 

 
Other considerations (If applicable)
 
 
Expectations:
 
What is expected of the participants of your program?
 
 
 
What is expected of the program organizers?
 
 
 
Eligibility:

Who is eligible to participate in your program?
 
 
 
 Recruitment:

What are the strategies you will use to generate interest and bring new participants into the program?
 
 
 
 Qualifications and Team Skills:

Other than yourself, who is a part of your program organizing team?
 
What skills do you and/or your co-organizers already have that contributes to the success of the program?
 
 
What skills do you as an organizer, and/or your co-organizers, need to acquire to make the program happen?
 
 
 
 
 
Services provided:

What will your program provide as a service or support to families?
 
 
 
Funding and Other Support:
 
Do you need funding for this new/enhanced program, and what do you need it for?
 

Where might you acquire funding to support the program?
  
 
Other than funding, what support do you need?

Are there other individuals in the community who can assist you or help you find resources to make the program happen? Who are they, identify them and your plan to consult with them in the space below. 
 

