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Susan Green: Okay, this is an interview with Richard Tracy. Do you mind if…can I call you Dick?
Here I’ve been calling you Dick the whole time. Is that okay?
Richard Tracy: That's the way it's been my whole life.
SG: OK, Dick, why don't…well, just for the statistics, you worked…you started out in Missoula,
Montana, in 1953 jumping and then you jumped there until you were detailed out to New
Mexico, and when was that?
RT: I transferred to New Mexico in the spring of 1960.
SG: 1960. OK. And how long did you stay down there?
RT: I was down there for 8 years, transferred up to Redding in 1968—spring of 1968.
SG: And then how long did you work at Redding?
RT: From ‘68 until '82.
SG: Were you jumping then, or were you—
RT: Yes.
SG: What kinds of things were you doing before you became a smokejumper, like, oh, 5 or 10
years before, what kind of work were you doing?
RT: I was raised on a ranch. So basically that’s about all I knew.
SG: Where was the ranch?
RT: In Montana and North Dakota. And trying to go to college after I got out of the service.
SG: When were you in the service?
RT: 1950 to 1952.
SG: So, you were working on the ranch and then you went into the service.
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RT: I was in high school before.
SG: Well, yeah…yeah.
RT: And right out of high school…right after high school—6, 8 months after I got out of high
school I was drafted.
SG: How did you feel about getting drafted?
RT: Terrible. Dumb young kid from a ranch going into the service.
SG: Two years. Had you heard about smokejumping before you went into the service?
RT: A little bit.
SG: What kind of things had you heard about it?
RT: Well, just the type of work or the type…I shouldn’t say the type of work, but the way they
got to the fire, basically was parachuting to get to a fire. And that’s…I knew nothing about it.
SG: When you decided to, how did you go about applying to the smokejumpers when
you…after you finished your military service, what happened?
RT: I applied…when I got out of the service in the fall of '52, I started college at the University of
Montana and a friend of mine, well, that I met during college was a jumper of the past season,
and he's the one that, basically, talked me into applying. And I applied in the spring of '53 and
probably was hired mainly because they were short of smokejumpers that year. During the
Korean War, there was a lot of jumpers were drafted, and there was a shortage, probably, I
would think, in the spring of '53. They had quite a shortage of jumpers.
SG: Do you remember how many jumpers were there when you…when you applied?
RT: I thought there were around eighty or eighty-five, but I've heard that there was about
ninety-five that they built the crew up that year, about fifteen people, but I'm not sure. Maybe
someone else will…Missoula's records might tell you the facts on that.
SG: So, you applied in the spring of '53?
RT: Well, in the winter of ’52-’53.
SG: Or the winter of ’52.
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RT: Whenever the applications had to be in, probably February, something like that, of ’53.
SG: So, when did you find out that you were accepted?
RT: I think it was the end of March.
SG: And, what did you have to do then, after you were accepted? What was the next step in
becoming a jumper?
RT: Well, after…after college was over, they had…that season, I believe they had two new man
trainers, one early, and one in June. I went to the one in June.
SG: How was that…that new man training?
RT: It's chicken, I thought, but that was my feelings. I had…after getting out of the service, I had
no love for any military type waiting in line and do this and do that. I…probably took me a few
years to even get over that. I didn't like the idea that people hollering at you and do this and do
that. Making you run in a line, stepping [LAUGH] doing this, doing that.
SG: What kind of things did they make you do during that new man training?
RT: Oh, it’s typical of training. Nowadays although, I don’t think…I don’t think the new man
training—definitely don’t think the new man training is as good in those days as it is nowadays.
SG: What kind of improvements have they made, do you think?
RT: Oh, safety…safety is 100% better now because of equipment. You get that in equipment,
there's no doubt there. I, personally, believe that…that training…the familiarization of the new
man that hasn't jumped before…a new smokejumper, I should say, is…is probably better
nowadays, but definitely better, my feelings, nowadays than it was when I trained. Mainly
because of we had no idea, truthfully, I don't think when we made our first jump what it was
gonna be like. The shock towers in those days had nothing similar to what it was. It was strictly
a means, at that time, to how to go out the door. It wasn't an idea of how the parachute is
gonna open. There wasn't training films in those days to amount to anything, showing
you…showing the person, the trainee how things happen.
SG: What was that first jump like…that first training jump?
RT: I've always said that the first two jumps were, to me, it…oh, I'd say the person was scared,
there's no doubt about it, but they didn't bother you at all. Or it didn't bother me at all. Except
it was a new experience and everything. I think the biggest thing was looking out the door of
the plane, sitting in the door waiting to go out and looking down at the ground, which a nonjumper has never experienced before. The third jump was probably the worst.
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SG: Really? Why?
RT: Probably third, fourth, and fifth. Because the third jump you started to realize what could
happen. I think, probably, my third, fourth, and fifth, just recalling from memory, were probably
the worst. Probably scared to death every time. I know the third one I was, because I could
visualize what the training went as far as what could happen to your main parachute and I was
thinking more on the training on the use of the reserve in case something happened, what I
was supposed to do. But then after about the fifth or sixth jump, I don't know about other
people, but myself, then it got down to the point where you felt, anyway at that time, although
it was…I don't think you really were that experienced, but you felt like you knew enough about
it to where you enjoyed it.
SG: So after your fifth or sixth jump, you started to feel pretty good?
RT: I did, yes.
SG: So do you think your training was…did that give you the…the training give you the
confidence, or was it just the actual jumping that did that?
RT: Well, as I mentioned earlier, I think the training, compared to what they're getting
nowadays, was sub-par. But the experience of jumping, getting four or five jumps, give your
confidence in what you could do with the parachute and probably relying on it as a means of
getting to the ground, too.
SG: How long was that training—the early man training?
RT: I think our training—I can’t recall for sure—I think it was 3 weeks.
SG: How many of you were there training?
RT: I don’t remember. I would guess that there was probably 20, 25 in my group.
SG: Do you remember having a lot of washouts or people that didn’t make it?
RT: No, I don't. I don't remember for sure if we did. I think there was a couple minor injuries,
but I can't recall for sure.
SG: Do you remember the group being real friendly to each other? Was there a lot of socializing
and talking?
RT: Oh yes. We made friends, there's no doubt that…I wouldn't say probably through training,
but through that first season I made friends that I've still associated with today. Even though we
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live apart, we're communicating all the time, and we see each other once every couple of years,
or something like that. Of course some, as I mentioned earlier, some that I was good friends
with I never saw until we had the reunion this past summer. I hadn't seen them, probably, 25
years.
SG: What do you think it was about that first year that made for such good friendships? What
was it about the experience of jumping that made it so? You hear a lot about people making
real good friends during that time.
RT: Well, it's hard to say. I think that, to me, it's something like being…it was something like
being in the military, being in combat, or someone that you could lie down, someone that
was…that you could ask questions to and get a true answer. You built up…you built confidence,
or you had confidence in your fellow jumpers. To me…well, to me a jumper organization is
something like a big fraternity, they are awful close, probably closer than a fraternity. And I
think it's because of the training and being together for, let's say, one whole season. Working
together they build up friendships that are lifelong, as far as I'm concerned.
SG: Do you remember during that first…during that first year, having a lot of contact with the
old men? Was it all kind of…were the rookies kind of mixed in real well?
RT: Well, after training…After the training we had a big fire season the first year. In fact, I can't
recall for sure, but I think I had 16 or 18 fire jumps that first year. We were very busy. Contact
with the old men was strictly—mainly on fire or during project work around the base. I made…I
made some good friends out of the old men. Like I say, I still associate with today, that were
first…second- and third-year jumpers at that time. But we were…It was an awful busy fire
season. For that time, with no helicopters, probably the biggest one they had in about four or 5
years up in Montana.
SG: What was your first fire jump like? Do you remember about where it was, and—
RT: No, I don’t. I don’t. I can remember the jump, but I don’t have any idea of where it was.
Seems to me that there was about eight or ten—ten fellows jumped on the fire. I don’t
remember the name or where it was at.
SG: What do you remember about the jump—that first jump, fire jump?
RT: Well, it was a pretty easy jump as I recall. Fire was a bitch. [laughs] We worked our butts
off, it seemed like, for about 3 days. And then the packout was tough.
SG: Pretty long one?
RT: I don’t recall. I just remember it was tough, and I was…At that time, I was in good shape, I
figured, being young.
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SG: Well, if you had 16 or 18 jumps, do you have any memories of what your best fire was or
that…I shouldn't say "best fire," but what was the most interesting fire that you worked on that
summer? Was there any one, or two, or three stand out?
RT: One stands out, but I can't recall the name of the fire. We traveled…surprisingly we traveled
pretty…quite a bit, too. I can down to Redding in a DC-3 with load of jumpers, I think there was
sixteen of us. We were here about a week. And at one time we flew into Medford, that I recall,
because Cave Junction at that time was closed. I think the summer of 1 53 was closed, because
they were redoing the airstrip and they were operating out of Medford. And we went to
Winthrop or Twisp. Went to McCall once. But the fire I remember was probably out at Medford
with a good…a very good friend of mine. I don't recall the name of it or anything, but it was on
the…on the…it was in Northern California. I don't remember whether it was on the Six Rivers or
it it was on the Klamath Forest, for sure. A good friend of mine, who was a an old jumper…I
mean we became good friends, Roland Anderson, or "Andy" Anderson, he is a pilot for the
Forest Service in Wenatchee, Washington now. Andy and one fellow from Cave Junction and
myself, we jumped a three-manner up there. The fire, I recall, like I say, a fellow fell out of a
tree. He was hung up and his chute came loose from the tree and fellow down and landed
across the log below the tree right on his back and busted his back. And I remember…the
reason this stands out, is I remember that it took until the next day…we got fogged in and that
afternoon we had no radio communications, although we used the streamers and everything to
signal the jump plane. And by the time the…at that time they had a rescue plane, I guess it was
a volunteer organization in Northern California and Southern Oregon that come by. We could
hear them overhead, but he couldn't see us because of the fog, or the weather in there. They
were trying to drop a stretcher to us. And they got in…anyways, some guys walked in the next
morning…er, that evening and a couple guys came in on horseback and they finally got a
stretcher in. I don't remember whether it was late that evening or the next morning, and we
packed the guy out. It seems to me that it was about eight, or ten, twelve miles, something like
that. Andy and I and, I would guess there was about eight other fellows that walked in. We got
him to the end of the road, and then the…I don't even remember what airstrip, but we got him
into an airstrip, and they picked him up with this rescue plane and took him to the hospital. I
don't even remember the fellow's name. All I remember is he was…it was quite a scare. I heard
that he was paralyzed from the waist down for the rest of his life. I haven't checked into it
lately, I just don't recall his name.
SG: What kind of shape was he in? How was he…12 miles?
RT: Oh, he looked like a weightlifter.
SG: No, I meant when he…after he broke his back, how was he?
RT: He held up very well. He was in pain and everything, but once we got him on the litter—the
stokes litter, the old wheel stretcher, and packed him out. They had no helicopters at that time
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to work for rescue, anyway, up in that area. But that's the only fire I really recall from ‘53.
SG: Had you had any emergency medical training? Did you know how to deal with this fellow?
RT: Well, again, I think the training at that time and what they had available it, the items they
had available for rescue training was pretty slim compared to what they have nowadays. They
didn't have the Demerol and Dextram training they have nowadays or the…actually the [PHONE
BEEPS] hospitals.
[INTERRUPTION]
SG: Let's see, we were just talking about the training procedures, you were saying how the
emergency medical procedures are a little different nowadays than they were at the time when
you had to pack out that jumper who broke his back. You were talking about the Demerol
procedures that they have now and what other kinds of things are different about the safety—?
RT: Oh, the supplies, the splints, the training is definitely better. I know here in Redding we get
CPRs to do training for us to get jumpers training, and nurses help us out here in training of
administering Demerol and Dextram. We've had doctors help us out in the past, give the
jumpers training, which is, to me, a very confidence builder for the guys involved in the training.
Because if a doctor says this is the way to do it and shows you how to do it, you feel a little bit
more confident. As I recall the first few years of jumping all you had was a squad leader or a
foreman that is doing it from the book, "This is the way you do it." And I'll have to admit the
Demerol I've given from that training, when I had the chance to get…I'd give, there was no
problems. Looking back on it, you never knew if the person might have a reaction to Demerol or
anything. You give him a shot, because he was in pain and couldn't stand it. Probably lucked
out.
SG: Did you have to use a lot? Did you have to use those…that training a lot for injuries and…?
RT: I'd have to say early in my career, or through the first 15 years.
SG: So, that first season, you remember there were quite a few fires and how'd you feel during
that first season? Did you feel pretty confident? Were you handling your…Did you enjoy your
work?
RT: Oh, yes. Yes. I think probably being raised on a ranch it wasn't…I'll never say hard work, but
it was something you weren't used to is…well, is hard work. But probably enjoyed it because of
what little traveling we could do in those days, too. We got to go…or I lucked out, and I'm sure a
lot of other people did, too, got to travel around. Like I said, got to come down jumping out of
Redding, out of Medford, out of Twisp, and out of McCall, which was pretty lucky for being
stationed way up…in those days with the type of aircraft that we had stationed way up in
Montana.
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SG: Was it a real long fire season? Did it go beyond…?
RT: Seems to me…seems to me it ended, I'm not sure, but I'm gonna say the end of August or
middle of September. I don't…I can't remember.
SG: Did you…if you had so many fires, I guess you didn't have to do that much project work
during…?
RT: Nope. All the work…we'd come back in and it seemed like all we were inspecting
parachutes, rebuilding fire packs, sharpening tools, getting ready. We never went out…we
never went out to the districts at all for any project.
SG: That's pretty busy.
RT: But it's contrasted to the next year, of course everyone came back with the idea they were
gonna have a big fire season again, and I think it ended up…I went to work early, I don't recall
the date, probably the first part of May. Went through training, was sent out to a district up out
of Kalispell. Spent the whole summer up there cruising and marking timber. Never got on fire
jump until late in the fall, finally during hunting season, we got…I got two fire jumps. [LAUGH]
After halfway through that summer I was ready to quit.
SG: I bet.
RT: But they had no fire season at all. Did not do anything. SG: Huh. That must have been quite
a contrast.
RT: It was very boring…very boring. [LAUGH]
SG: Did you consider coming back with [unintelligible[ when that second fire season was so
quiet?
RT: I was very optimistic on the thing. I really hadn't made up my mind. I applied for the third
year, but I hadn't made up my mind whether I was coming back or not. But I was offered a
squad leader's job, and I think that would probably put the icing on the cake, and I decided I'd
go back. I'd get a raise in pay—a little bit raise in pay—and I decided to go back.
SG: So, in '53 you went back as a squad leader.
RT: No. ’55.
SG: ’55. ’53, that’s right. You started in '53. What kinds of things did you have to do as a squad
leader?
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RT: Well, the basic training, the way they go through it nowadays. You're involved in training
new men and put in charge of projects around the base. And, of course, a lot of training as far
as getting checked out as spotter and cargo dropper and, of course, learning a heck of a lot
more in the parachute loft and rigging and repair of parachutes. And administrative work,
you're always involved in that.
SG: Did you…did you like doing that more than just jumping?
RT: Oh, I don't think anyone did. But that's my personal opinion. You got…it got boring, helping
out in dispatch when you could be out doing something…doing something physically, really,
than mentally. But that was part of the job. I think everyone accepted that.
SG: Do you remember who else were squad leaders during the year—any other squad leaders?
Remember their names?
RT: Oh, yes. My good friend was Roland Anderson; "Andy" Anderson was a squad leader that
year. Bob Nickle, who you probably interviewed, is a pilot fort the Forest Service, Harry Roberts,
who is with…in charge of the McCall smokejumpers, is due to retire here anytime. I don't
think…Well, I know there was some more.
SG: So, do you recall doing any fire jumps yourself that year, or where you…?
RT: Oh, yes. We had…we had a few fires that year. Not too many, of course, squad leaders did
not get to jump on two man or three man fires. They had to be four man or more at that time.
So I don't recall what I got. But it seems to me I got five or six, and maybe seven fires that
summer.
SG: How'd you feel about the fires? Did you…did you like working on them or, like, you get to
jump and there was working on the fires.
RT: Oh, I don't think any…I don't think anyone likes working on fires. It's hard, dirty work.
Although you feel a…if you catch a fire that has a potential blowing up, there's no doubt that
you have a feeling of accomplishment, that you've done something and prevented something
from burning maybe 500 to 1000 acres. But as far as working on them I don't think…I don't
think anyone likes it.
SG: Is that a time when there was any interest in the let-burn policies? Was that something that
[INAUDIBLE].
RT: No. No, I…there was…not to my knowledge. I don't know about any of the other regions but
I don't think there was.
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SG: So, being a squad leader, did you…did you feel you had a lot of, sort of, administrative say?
What sort of…what's the pecking order? What happens…er, with jumpers…you have the
jumpers, and the squad leaders, and then where does it go from there?
RT: Well, in those days, they didn't have…[LAUGH] maybe to set it straight, we…they didn't
have second year jumpers as se, you were…at that time there was a GS-5. And whet her you
were a jumper for five years or one year, you were still a GS-5. Squad leaders were GS-6, and, of
course as far as the chain of command, you went up to foreman, which is GS-7. And I don't…I
believe there was a couple GS-9 foremen in Missoula, but I'm not…I'm not too sure. Yeah. There
was a couple GS-9 foremen and then the project superintendent was a GS-11.
SG: So, all the years you stayed at Missoula, did you come back as a squad leader each year?
RT: Well, in '56…in '56 I had a chance to go to New Mexico on a detail as a jumper, so I took a
demotion to a jumper again to a GS-5, one down, to New Mexico for that one…I don't know,
month and a half or two months we were down there. And when I got back in July, they repromoted me to a squad leader for the rest of the season. And we had a good year that year as
far as really not having helicopters in use yet for retrieving jumpers. I think the people who
went…probably went to New Mexico, I think once they got back to Missoula, because we did
have a good season in New Mexico that year, as far a jumpers go. I think I ended up the season
with twenty-one fire jumps, which is pretty good. Of course, I worked about 5 months, too,
during the fire season, counting New Mexico. And when I got back from Silver City I met my
wife. She was working for the jumpers as a clerk out there for the summer. She was going to
college and one of the head clerks introduced us, and that's all it took.
SG: So, that was in '56?
RT: '56.
SG: '56. Were you still going to school in the off season during that time?
RT: Well, no. Not too steady, anyway. I’d go a semester, and then I’d quit. I couldn’t get…I just
couldn’t get the interest in going back to school, I guess. I really lost it someplace along the line.
SG: Had you been thinking of smokejumping as more than something seasonal at that point or
were you still…?
RT: No. No. Definitely not. No, I was just…it was just a summer job. Paid better than working on
a ranch or…at that time Missoula was…in the early '50s, Missoula was a very depressed area
anyway, as far as getting jobs. There just wasn't jobs in the wintertime or any time around
there. You practically had to hunt for them. And if you found one, you were lucky, I think.
SG: Did you…were you able to find jobs in the winter between—
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RT: Oh, yes. Friends…friends of mine through jumpers and everything, we found jobs either
scaling, or working in the woods setting choppers, or something…Christmas treeing, anything.
SG: So, in the off-season you spent a lot of time with other jumpers and friends that you made
in the jumpers.
RT: Most of us…yeah, we'd get together and go to work someplace. In most cases…in most
cases a couple of us…three or four sometimes, would go to work for some logging outfit or
something like that.
SG: When all you jumpers are working during the season, do you generally socialize a lot
together after fires?
RT: Oh, yes. I'd say definitely, definitely did this. Probably even so now. Probably not as much
now, but we did in those days because of the barracks and everything, we practically had
to…especially if you were jumping, you were from out of town, you practically had to live in the
barracks. There wasn't apartments—aI know in Missoula there wasn't apartments to rent or
anything like there is nowadays. So they got very close living in the barracks together.
SG: Where was most of the socializing? Was it in the barracks, or in town, or—
RT: Bars. [laughs] Bars. Whoops! [laughs] I don't know, you could go out and get really—go to
the movies together and went to dances and bars.
SG: Were there any favorite bars in Missoula?
RT: Well, I remember The Flame. There was one down by the railroad tracks which used to have
a dance. You could dance down there, and I can remember that. Can't even remember the
name of it. I don't recall. Don't recall.
SG: Do you know if it’s still there?
RG: Pardon?
SG: Do you know if it’s still there?
RT: No. I heard it was closed. Plus, I heard that The Flame was closed a couple years ago.
SG: Sounds you were having lots of fun, too, a lot of times off season…or when you were not
working, I should say.
RT: Oh, yes.
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SG: Seems like jumpers have a pretty good time. Have a lot of fun.
RT: Like I said, we were very close. I think probably they're called that…they called a
termination party that every base probably has now, there's no problems. I know at Missoula in
our first year we had a termination party that was a…was great, considering that they didn't
have it until late, a lot of people went home. Probably the best one was in '56 here. It seems
like we had it early enough for where everyone could attend.
SG: Where did they have it?
RT: Seems…I'm not sure…I'm not sure what it was called, but it was out by old Hale Field. They
had this building out there that you could rent that was an old night club, I believe. And that
since…well, all that area's taken in by the high school now, old Hale Field…the new Missoula
County High School, I don't know what they call it.
SG: Can you think of the name?
RT: I can't remember the name. But that's where we used to operate out of, or they did
until…'53 was the last year as they…the jumpers used to be at Hale Field for the summer and
stay at the Fort [Missoula] in the barracks out there, which I'm sure you're aware of already.
SG: How was it making the move [unintelligible]? Since you came in ’53, where you ever out at
Hale Field? You were out at the new—
RT: No, Hale Field…'53 was the last year we operated out of there, and then we moved out to
the airport…the new facilities in the spring…well, I think early spring of '54 I think they moved
out there. It was no problem, I remember. Except there was a lot of…lot of work to do with
landscaping and trying to get trees to grow and everything else…lawns planted.
SG: Before I let that termination party go, do you have any vivid memories of that termination
party [INAUDIBLE]
RT: Oh, a lot. [LAUGH]
SG: Anything you can talk about? [LAUGHTER]
RT: I don't know. They was…It was probably the one, like I say, '56 I remember the best because
a lot of my friends were there, and my wife to be made it more [INAUDIBLE]. It was the last
celebration before everyone went back to school, or either went—took off to other jobs.
SG: What’d you do that winter after ’56, or the winter of ’56-’57?
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RT: I was falling timber for a while, and then I was scaling. Most of the winter I was scaling for
one of the logging companies up at Ovando all winter. Scaling at the railhead. I don't remember
the logging company name that I was doing it for, in the cold weather. I remember it was 40, 50
below. That's why I'm in California. [LAUGH]
SG: So, you decided to go back again in '58, huh?
RT: Well, no. In '57…I went back in '57 mainly because I could go to New Mexico as a squad
leader. And that'd give us, my wife Carol and I, that'd give us, I guess, the enthusiasm to decide
to get married, and we got married in April of…in a couple…three weeks after we got married,
we shipped out [INAUDIBLE] to Silver City. And she had a job, she was working in the regional
office there in Missoula…I don't know, administration someplace for the summers. She had just
graduated that spring from college at the University of Montana.
SG: What did she graduate as?
RT: In business administration.
SG: Business administration. Was she able to work down in New Mexico, or…?
RT: No. When we moved to New Mexico, because she…when I went…I went to New Mexico and
she stayed there and I came back to see here after I came…I come back early to see her. After
we got to New Mexico, she was a homebody with the kids.
SG: So when you went down, let’s see, you went to New Mexico in ’57—
RT: Temporary, just for the season.
SG: OK, so she didn't go with you.
RT: No, she was working.
SG: And so you didn’t jump out of Missoula at all that year.
RT: Oh yes. I come back in…I came back…I don’t know, the first part of July or something. I
about cut my leg off with a Pulaski on a fire down there, so I shipped home early.
SG: Ooh, how did that happen?
RT: Oh, we were working…it happened about 9:00, 10:00 at night, didn't manzanita and
everything…the axe hit. I was chopping manzanita and the axe glanced off and hit my leg just
above my boot, and I didn't even know what happened until a little bit later it felt awful warm.
Looked down and my left leg was gashed in half. But, well, the only information I had was that
Richard Tracy Interview, OH 133-107, Archives and Special Collections, Mansfield Library, University of
Montana-Missoula.

13

being shot with Demerol. By the time I got to hospital and everything the next day, I about lost
my leg, but the doctor saved it. I got…I came home; they got me an airplane ticket and I came
back to Missoula. It took me until, once I got the cast off and everything—I did get in shape
running, doing running and calisthenics and everything to where I got a couple more fire jumps
that fall, so I lucked out. It took me about 2 months or more. Two or three months, I don't
remember.
SG: Boy, two months to get up, that's pretty quick.
RT: Well, I'm guessing, I don't remember the time.
SG: Well, that's still pretty good to get back that fast. Did you like going down to New Mexico?
RT: Oh, yes. I think everyone did who went down. I know they did because they liked the idea
they'd leave Missoula and they'd have an early fire season, and, of course, the whole idea is to
make some money so you can go to college in the fall…most guys. And this was a chance for a
double fire season, they'd come back to Missoula when it was fire season there.
SG: Was it real different jumping on fires in New Mexico than it was in Missoula?
RT: Oh, yes. It was…for people that had been there before, it wasn't any problem. But for
people first year, it was harder for them because of the elevation, winds a lot hotter—
[Break in audio]
SG: OK, you were just saying how when you were in New Mexico you hit the ground a lot
harder than…Is that because you jump higher? You start—
RT: Well, it’s higher elevation than it is in most parts of the country we jump in. Because you’re
talking anywhere from 8,000 to 10,000 feet down there where probably in Montana or
California or most places, you’re talking 4,000 to maybe 8,000 feet.
SG: So, what do you think? Does the plane drop you…It doesn't drop you higher, though, with
regard to the ground?
RT: No.
SG: But it's just because of that higher elevation it just makes for harder landings?
RT: Well, yes. The old theory goes the air’s thinner so you drop faster. And—
SG: Hmmm. That's interesting. Huh.
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RT: And really it doesn't take much when as a jumper coming down and hitting ground, you're
gonna hit it a little harder.
SG: What about the fires? Were the fires a lot different?
RT: Well, yes. You didn't…you didn't have big timber as you do in other parts of the country,
mostly small. But it was all wilderness, mostly, that you jumped in there. The Gila Wilderness,
which meant a lot of…in the early days before helicopters meant a lot of pack-out because it…it
leads to a trail to where a pack string could get in to pick your gear up and take it out. A lot of
walk outs. I don't even recall when they got the first helicopter down there, but it was probably
in the late '50s to where it'd be available to pack-out the guys.
SG: Do you remember any particularly interesting experiences that you had down in New
Mexico during those times, or anything special happen to you?
RT: Oh, other than about cutting my leg off, that’s probably the big thing.
SG: Any bad fires? Bad jumps?
RT: No, not really. They were…most of the fires that we jumped on down were…I'm gonna say
"controllable" by the jumpers during the '50s, that I recall. Of course, I only went…I only went
down '57 and then I didn't go back until when I transferred back down in 1960. Except I went,
I'll take it back, I went down I think it was in '59 for about a month's detail…'58 or '59 for about
one month detail from Missoula and then went back up.
SG: How come you decided to transfer down there in 1960? Was the…just detailing out for a
few months and coming back to Missoula?
RT: Well, you couldn't get on the New Mexico crew every year. It had to be changed around.
You're chances of going down are pretty nil. I got…well, I guess to back up a little bit, in
19…1957, I got offered a year around job along with some of my buddies that were squad
leaders with the project in Missoula, so we were on permanent and at that time being married,
I grabbed it. So in '60…I think…I think the idea, when I transferred down I was asked to apply
and I did. We took the transfer; I think it was strictly on the idea of promotion and maybe
betterment for your career.
SG: Betterment in what way?
RT: Well, experience—varied experience. Plus you go down…went down there with the idea
that you're in charge of the crew and so it was up to you to foreman, they called it at that time,
was a year around position down there. I believe now it's still seasonal, he goes down for the
summer.
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SG: So you went down to New Mexico as a foreman?
RT: As a GS-9 foreman, they called it, in charge…and you stayed…you lived down there when
you took…when I transferred down there anyway, because that was your home the year
around. And the crews…the crews came down every spring normally…normally by the 15th of
May, sometimes, depending on the fire season, they could be coming earlier. Normally stayed
there until July 15th.
SG: Did you get crews from any other bases besides Missoula?
RT: Yeah, they started in…well, they did…they started in the middle '50s, I believe it was, they
recruited…they picked up jumpers from McCall, as I recall, Cave Junction, Winthrop, and
brought them into Missoula in the spring and give them their weeks refresher training and sent
them down. It was a mixed crew and it was an idea of getting better relationship between
bases, too, plus giving them all a chance to get early fire season. And they did that I think
Region…[pauses] Region-3, which is…includes New Mexico, of course, but it was cut off about
1964 or something like that. And it mainly…it was because of the expense. It was more money
by bringing in people from other base into Missoula, paying them per diem or giving them
meals and lodging in Missoula—per diem. Cost of transportation was getting out of hand they
thought…and the government thought and they cut it off to save money. I think it was a poor
move, personally, because it…the inter-relationship between the units was great in those days.
SG: Between what…what units?
RT: Well, between all the jumper units because they had a chance—at least a few people had a
chance to go down there and work together.
SG: You mean from different bases?
RT: From different bases.
SG: Had the relations been not real good between the bases? Had there been some frictions,
or…?
RT: Oh, [pauses] I don't know if it's frictions. I don't think they're…I definitely don't feel they're
as good then as they are today, and I think it's because of the…my feelings always been it was
because of the way jumpers are used today. Of course, transportation has a lot to do with it,
better aircraft, but if any base is hurting for jumpers, they request jumpers and the get them
from Missoula, they get them from Redding and McCall, and they all get together and getting to
know people from other bases. They're a lot closer now then they ever were. I think…I would
say the '70s it started out to really getting close that way.
SG: But you were saying back in '64, they decided to cut it off. Was that so…that's not
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something that stayed permanently—that program, cutting it off?
RT: Well, cutting off having a mixed unit. Missoula’s had it since then. It’s always been Missoula
jumpers that went down there since sometime in the middle ‘60s. I’m not positive of the date. I
think it was ’64.
SG: So what is it…so what do you think it is nowadays that's helping keep jumpers close
together, are they having those mixed bases again?
RT: No, but it's the idea that they get to travel a lot more. They're closer that way. Plus, they're
having yearly meetings now, especially between the supervisors and sometimes between the
overhead, too. That helps a lot. They get to sit down, discuss the problems, and as far as I'm
concerned, if it wasn't…if the Washington office stayed out it, I want this on their tape, there'd
be a lot more closeness. But they…at least they sit down and talk things over and they can
agree on a system that they want to operate, whether it's equipment, training, or whatever it
may be. They're a lot closer now as far as operating as one unit then they ever were, and I think
it's improving every year, myself.
SG: What could be done to make it even better? Do you have any ideas on what—
RT: Just improve it. I think just improve it. They're…I've been very strong on this matter for
years, especially at smokejumper meetings. It's the idea that all our equipment has to be the
same, our training has to be the same, and our…let's say our personnel are gonna have to
agree, or always have…er, should agree on how they are gonna accomplish the job, to satisfy
the forest. [INAUDIBLE] we all take off to Timbuktu in different directions. There is a few
problems, and that's because of the type of timber you're jump into. But personnel and forest
fire problems, or regulations cause all these problems as far as I'm concerned. It clearly is
different in every region, although it's getting better every year. But the recruiting is different,
and there's no need for it.
SG: One thing I’ve heard after speaking to one of the other jumpers, Andy Stevenson, was
talking about the re-tread program. Now is that a program that was operating at all the bases,
or was that something that was operated out of Redding?
RT: No. This was strictly a Redding system that was started in…I believe in about '64…'62,
someplace in there. One of the project superintendent here at Redding was an ex-jumper from
Missoula at that time, and he worked it out with the forests and the regional office here. They
worked it out to where they would bring these people in, experienced fire control men from
the forests that met the minimum criteria, of course, as far as age, height, weight, and the
whole works in physical ability, and bring them in here for one season of training. They would
be trained as jumpers, and used as jumpers, but during that time, too, they would give them a
lot of training in fire control, and this is classroom training, in fire control methods that were
being really introduced, I would say, probably in the early '60s, when all regions really got into
Richard Tracy Interview, OH 133-107, Archives and Special Collections, Mansfield Library, University of
Montana-Missoula.

17

some classroom training, for fire control people. And that operated until about '74, and it was
cut off in this region…in Region-5 for the same reason: it was too expensive. They were saving
the budget. It was a very good program for the people, the only thing that was bad for it…I'm
gonna say the smokejumper unit, is that considering every year you had to train a completely
new crew. It was bad in that respect, but for having good firemen, it was the best. Some of
these people came in had 6, 7, 8 years fire experience. They knew more about fire than their
instructors did.
SG: Why do you think the program like that wasn't introduced on any of the other bases?
RT: I really don't know. I heard that Missoula was thinking about it three or four years ago, but
it's very expensive, there's no doubt about that, to bring them in. They're normally permanent
employees, or were down here, and the idea you bring them in you have to pay them per diem,
you have to pay them travel to get here, or you pay them meals and lodging in lieu of per diem,
so it became pretty expensive. Now the re-tread program, as you mentioned though, what it
was then every year, after that fellow jumped one year, they'd bring these fellows back in for a
week the next year and give them refresher training so they'd be exper…er, qualified jumper for
that fire season, too. So as it worked out, if we got in trouble, a lot of fires, a lot of activity, we
could hit the forests up in the California region and ask for re treads to be brought back in so
we could use them as jumpers for a week, maybe two weeks, but normally we're talking about
a week before the bust was over, and it worked out very good. Except it became a problem
when the safety regulations got…got to the point of where a jumper has to have a refresher
jump every 24 days and now, I think it's back up to a month or thirty days now. But, then we
couldn't…we had to stop the program, because there was no way we could feasibly get all these
guys in to give them a refresher jump every twenty-four days. Or even go around to different
areas in California and have them all meet there and give them a practice jump. Plus, it got very
expensive, and I'm sure that's why…the main reason they cut off the program.
SG: When that program was cut off, did it change the moral of the base at all, or were there
changes in the people?
RT: I…I don't think so. I think the…that this base probably the quality of fire fighter you got,
though, was lower. Because normally the people of the re-treads caliber had…was already
been…has…had already had a year around job. He wasn't about to give it up for a seasonal job.
But the relationship between the system now and the old re-treads is still very close.
SG: Backing up just a second, you were…you went to Redding in ’68.
RT: Spring of '68.
SG: Spring of '68 as a—
RT: As a unit supervisor—project supervisor. Transferred from Silver City up here.
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SG: So what kind of…what kind of responsibilities did that give you, becoming a supervisor?
RT: Well, it was the same as any other bases. The project supervisor had complete charge of the
jumpers: recruiting, training, and of course, fire duties, along with your cargo droppings and the
whole works. You were responsible for the whole thing.
SG: Sounds like a lot of responsibility.
RT: And budgeting and finance, of course. But it works the same at any other base, unit
supervisor has the same responsibilities.
SG: So, were you in charge of bringing in new programs and jumping programs and—
RT: Well, at that time we still had the re-tread program going for about…we had it for about six
more years there, I think. Like I say, until about '74, something like that. And that was a…at that
time it was a big recruiting job, too, because it…starting about February of each year we
had…either myself or a couple of my foremen we'd have lined up…we'd have to line up dates
and travel the whole state of California to interview these people that are applying for jumpers.
And we had applications any where from…well, probably forty to ninety people and were forest
employees that were applying for jumpers, and we had to take those that were qualified, and
we'd normally cut it down to thirty-five. We could do this mainly on physical ability because if a
fellow at that time was 6' 8" you couldn't take him because of equipment, or if he was
overweight or underweight, you couldn't take him because of equipment, or eyesight was bad.
And then you'd go around and do personal interviews with him and his boss, similar to what
you're doing, but you'd sit down and get the facts about the fella. And then you'd come home
and decide by the first of…normally by the end of March who you were gonna hire—22 or 25
people you were gonna hire for the season.
SG: What kind of criteria did you use to evaluate people?
RT: Well, at that time…at that time I would say it probably had a lot to do with what his boss
thought of the individual, too, because were putting a lot of time and money into extra training
not only jumpers…as jumpers, but extra fire control training into the individual. We definitely
didn't want to do it to someone that was gonna be quitting and going into another career, I
mean outside the Forest Service. They wanted to put that effort…time and effort into someone
that was gonna be a…I'm gonna say a career Forest Service employee, and hopefully in fire and
give him his training. And that was a big factor in how they were selected. I would guess that
out of the re-tread program there was probably…those that stuck with the Forest Service,
there's probably 80 percent of them are still in fire control that are still working, that is. They
did stay with fire control. Some have moved on, maybe, into…who knows, into fish…er, wildlife,
or into timber or into something like that, but it was strictly a promotional opportunity.
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SG: What about personality characteristics, things that aren’t quite, you know, you can’t quite
put your finger on it. What kinds of things did you look for in a person that wanted to be a
jumper?
RT: Oh, I…I'm sure that entered…I know it definitely entered into it all the time. I don't think
that any…any unit wants cocky, wise…wiseacre, or someone that knows it all, bullheaded or
hard to get along with fellow employees, because these were all some of our recruiting under
the re-tread program, and it is nowadays. Although you can't control it nowadays, under the
way civil service makes you hire them. But it definitely had something to do with it. You had to
work with fellow employees and be willing to work, too.
SG: After you made your decision, was there kind of a period of time when they were being
tested still? Once they were accepted as a jumper was there still a period, like after they go
through training, they could wash out during training?
RT: Oh, yes…yes they could—
SG: They could still fire them after, or—after that training period?
RT: Well, if they washed out they were just released to go back to the forest, because normally
they had a job there for the summer, because they were permanent employees…under the re
tread program, that is.
SG: What about people who weren't re-treads? Were there lots of college students
[INAUDIBLE], any particular sorts of people that seemed to be becoming jumpers?
RT: Oh, I think…I don't…recall from this base here, I think the percentage was about the same.
Of course, you ladies are coming into the program now, which is good. But I don't think the
percentage has changed much through the years that I remember. You have so many college
students, it seems like, and so many non-professionals, you definitely have veterans on the list.
For the record, though, I'd like to say that the civil service recruiting standards for jumpers
stinks and always has, and probably always will unless they do something to correct it.
SG: When were they introduced? When did they start?
RT: Oh, they've always…it's always been there, but they're more involved in it now. It's…their
grading system to me stinks, and always has. But you can't…you know the individual…if you
knew twenty individuals, you probably knew five of them that you wanted to hire, but you
probably couldn't get to them because of where they are on the rating sheet. Because of
experience, non-veterans, or something like this, or if they weren't a minority their name's
down on the list. And consequently I personally feel that your recruiting standards nowadays,
your probably hiring 20 percent of the people that…at least 20 percent that you wouldn't even
hire.
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SG: So who’s getting the points right now? Minorities and veterans and who else is in the list of
higher ratings?
RT: Well the more experience you have, of course, the higher your rating, too. But that doesn't
mean he's gonna make a good smokejumper. A person could have six…seven seasons as a fire
fighter, but be a damn poor candidate for a smokejumper. And we might get back right in the
same personality traits, too, that where the individual's a troublemaker, and we've had them,
every unit has them, you don't want them. And to me it's passing the buck from the district and
you're putting them in here, but you can't hire them…er, can't deny him if he's qualified.
SG: As a…as a supervisor, how did you handle those kinds of problems?
RT: Well, you fought it…fought it all the time, but you get lost in the end. There’s no way to do
it.
SG: Did it cause moral problems among your personnel on the base?
RT: Oh, I think so. I think it has at every base. I think that to the point to where…we've had
them in Redding to where we've had problems with jumpers and even fellow jumpers getting
along let alone this person maybe making or a couple persons making trouble for the overhead.
Or fighting the system, which was un…was unneeded. And, of course nowadays, you don't even
have the authority to fire them. If you even have a bad problem, you have to give him three
notices before—verbal and written—before you can do it.
SG: Did that take up a lot of your time? Was that a lot of what you had to do as a supervisor?
RT: I like…I like to think it took up a lot of time, but probably it aggravated you so much it
seemed like it did. But it probably didn't.
SG: Were the other jumpers aware that you were trying to work on that problem? Were they as
aware of the moral problem as you were? I mean, here you're kind of looking at the whole
operation.
RT: Oh, I would like to think they were, because that was the whole idea. You were trying to get
people that could work together and get along together. They don't have to socialize together
but that…I would think that someone that could work together.
SG: Were there ways that you could deal with those people internally that they didn't affect the
moral too badly? Was there anything you could do, put them in different crews, or were your
hands pretty much tied?
RT: Well, I think they were pretty much tied. To me, a jumper unit, they have to be able to work
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with each other, and no ifs, buts, or maybes. Because you're never gonna go out with the same
people on the same fire due to the jump list, the way it rotates. And I would think that…but civil
service gives you no choice. I'm very…[LAUGH] I'm a very firm one on my feelings on this, and
always have been. I just…I…but I don't think it's ever going to be overcome. Knowing the
government and being an employee with them for twenty-nine years, I don't think it's ever
gonna be overcome. That's my feelings. I think…I think…truthfully they can, and you can talk to
fellows from the other bases and everything else, but we've all just come to live with it. You
can't fight it anymore. We're not winning so it's the way it's gonna be.
SG: Are there…are there hassles with that increasing every year.
RT: Oh, I don't think so. I don't think it's increasing, but I think the problems are so far…they're
every year.
SG: Are these…you've held several positions in the…you've moved way up in the…from being a
jumper through being a squad leader, and foreman, and on through a project supervisor, did
you ever remember, before being a project supervisor, as having to deal with a lot of the civil
service questions?
RT: Well, yeah one…because in most bases—I think it’s true today—most bases, the foreman
and some…sometimes as a squad leader you get involved in the recruiting. They…you sat down
and you go through the list of names and definitely when you're involved with the training, you
know the capabilities of the individual. The squad leaders have a lot to say in most units
because they're doing the training. In most cases out in the units to whether you fire an
individual because he's not capable. It's a hard thing, and they hate to do it, but it's a hard thing
to do sometimes if…I'm probably talking units where the training is, and where an individual is
not coordinated enough to do the proper things that you're trying to train him. They know, but
they hate to let the individual go, that…for his own benefit, they got to get rid of him, otherwise
he's gonna hurt himself eventually. He might not do it that year, but he's eventually gonna hurt
himself. And I would hope that old jumpers would agree on this. They can go back and show
you that…records probably on some past injuries will show you we were right on our feelings.
SG: So, you would not be able to get rid of a person who you felt would hurt themselves?
RT: Oh, yes. Oh, yes, you can do it, but I say it's hard…it's hard for the overhead, really. The
man…the person might be well qualified and everything, but is just so uncoordinated that you
know he's gonna break a leg eventually, whether it's on the fire line or making a parachute
jump.
SG: When you moved up through the ranks from being a jumper to being a squad leader, did
you start feeling any kind of a shift, like, when you moved kind of into the overhead? That sort
of traditional "we're the workers and you're the management?" Did you ever have that feeling
that that happened in jumpers, or does that not…is that not something that is very strong in
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that organization?
RT: Well, I think…I think that happens, but…there's no doubt it happens because the further
you get up you…your less closer to the jumper. I…I do know, being brought up in Missoula as
per se and being in the other bases and in charge of the Redding base, too, but it's easier in a
small base like, I'm gonna have to use Redding as an example, to be one on one with the
jumpers than it is for Larry Eisenman to be one on one with new jumpers in Missoula. I…I
personally, even though I didn't have the opportunity to jump fires like I would have liked to in
my later years with the jumpers, because of my position. And I took that for granted, but I
personally made it a point to be one on one with the jumpers. I just…I liked it. I liked to know
the individual, not only for the benefit of the…er, my own benefit, but for the idea if some
squad leader come up and start complaining about Joe Blow, I'd like to know that I knew Joe
Blow, too. And could hopefully visualize that it wasn't a personality conflict. But that's…that was
the way I liked…I enjoyed, I guess, the smaller unit.
SG: I would bet that made the jumpers feel a lot closer to you, too, knowing you personally.
RT: I don't know.
SG: I've heard nothing but good comments about you, that's part of what I'm hearing is just
that relationship was real…it was a good relationship you had with your jumpers.
RT: They’re all liars. No. I would…I would hope that’s what it was. I was definitely not out for
promotion or anything like that. I was more for my—I’m gonna say—myself; I was more for the
jumpers than I was for trying to impress my boss, which most of my bosses will tell you.
SG: How was it…how did it happen that you got promoted through the ranks like that? You said
before you thought it was just lucky, but did you have any…any plans to stay in the Forest
Service, or with the smokejumpers?
SG: Well, I did…I did after I got married to where I quit college and hadn't planned on going
back at that time. I was…I was determined to make it a career, definitely in fire control. I was
interested in, of course the jumpers and helicopters and anything to do with aerial part of it.
But when I said you have to be in the right place at the right time, there's no doubt in my mind
when I…when I was accepted for the Redding job I feel that it was…if you want to know the
facts, it was pure luck. I put in for the job, and lucked out and got accepted. That's the way I
feel, but I would like to think that I earned my money while I was here but, [LAUGH] I don't
know.
SG: What about the foreman position? Did you put in for that too, or—
RT: In Silver City?
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SG: Uh-huh.
RT: Yes. I applied down there for that job, but…and the fire control officer on the Gila is the one
who selected me. I don't know how many people put in for it. I don't know how many put in for
the Redding job, either but—
SG: Did you actively pursue those positions you wanted to advance yourself?
RT: Well, after the region…at the time, as it turned out, I was probably wrong, I don't know. But
be…having experience in other regions would probably benefit. I know it did me, personally,
because I can in later years sitting in a meeting, to me I could talk…I felt I could talk with
individuals from Region 3. I know the problems in New Mexico, I know the problems in
Montana and Idaho, and I know the problems in California. I know this helped me, I don't know
if it helps other individuals that are…I'm gonna say smokejumper supervisors now where
they're born and raised in their own unit. I always had the feeling that, maybe, I would have a
one-in approach to anything being brought up in one unit. I couldn't see the problems that
Redding was having, the problems that McCall was having, unless you were there to see their
problems. But this is my personal feelings.
SG: Well, it seems the more experience that you have just in seeing and happening in your own
context, I would think that gives you a lot…that just gives you a lot more experience at handling
anything that might come up. I mean, I would suspect you could learn to anticipate a lot more
by doing that. I suppose you heard about in Missoula this year they had that new policy where
the jumpers were being…gonna be based in smaller sub-bases around Missoula.
RT: I heard that…heard that.
SG: Supposedly to save money for traveling, for [INAUDIBLE]. Do you have any comments about
that policy being in Missoula? Was that something that Redding has ever done as a base?
RT: No, we have…we had a system here and it's still in effect with the Forest Service now, but
they have a system here to where we have what they call a "spike camp." If they start getting
hurt…and I'm gonna say fire-wise, down around Fresno or, Bakersfield, or something like that
they can load up a plane and send them down there. And they might down there a week,
playing in the jumpers. We'll back them up, or we did back them up if we have to take a bus and
put more equipment on it and more jumpers on it and send them down there to work with
them. It might be for three or four days, it might be for a week [INAUDIBLE]. But the region
really hasn't…they've talked about it, but they've never serious…this region has never seriously
thought about setting up a spike base.
SG: One argument that the jumpers felt…they felt that they…it was real disruptive to their
family lives, because many of the jumpers jumped for a long period of time and they've been
doing it for many seasons. What do you think about jumpers making a career out of jumping?
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Jumping five, six, seven, ten seasons as—just as a jumper.
RT: Well, I…I've always said if your not gonna make it a career and it's gonna be a long hard
battle, it's harder now to get on permanent, mainly because people aren't moving like they
used to. This is my personal feeling, but there's, to me, it's needless for an individual to stay in it
until he's thirty-five years old if he's only gonna be a seasonal employee. You better find
something that's permanent. I told jumpers I've been involved with in Redding that normally we
tell the new men right off the bat, "If you're looking at it as a career, here's what you got to look
to." Now these overhead that we have here have been here…You could name them from the
foreman right down to the squad leader how long they've been there, and then give them the
factor on the turn-over ratio, which is practically nil. And I think most bases are like this
anymore, but I won't swear to it. But I…I don't…your asking a question about disrupting their
family lives, I feel this, if they're told when they go into jumping they know what to expect. I
don't think they have a complaint. If you want my personal feelings, this is part of the jumping.
Of course, I got to give my wife credit, she was born and raised in the fire…er, Forest Service, so
she knows what it's like to be without a husband for two or three months. It’s—
SG: Is that pretty tough on her?
RT: She accepted it. It's a…we moved where, I know, a lot of individuals in other…in bases will
not move. But we moved to three—er, operated out of three different regions and it hasn't
hurt our lifestyle. [LAUGH]
SG: Nowadays you hear a lot about the idea of becoming a professional smokejumper. I know
at the reunion a lot of the fellows who jumped in the '40s thought that was pretty silly, the idea
of being a professional smokejumper, they felt like it was something that you did for a period of
time and then moved on, either in your career with the Forest Service, or some other career.
And I was wondering if the overhead has any feelings…people have thoughts on what it is to be
a professional smokejumper. Is it a professional position? Is it something that you can do for a
real long period of time?
RT: Oh, I think physically, and probably even mentally a person can. Again, financially, I don't
think a person should, if he's talking seasonal. Now, if they're talking about trying to make it a
year around position for all jumpers, I don't agree with it, although it would be good for the
individual. I've always been under the belief that you got to have new blood, and the more you
have new jumpers in there and bringing in new blood, it's, to me, it's a jab in the arm for the
jumper's organization. It helps them. It keeps every one on their toes. You get new ideas, and
no doubt you get some better jumpers.
SG: Did you ever remember ever having any kind of social services for jumpers, like if you were
having family problems or, maybe you had problems with drinking, having problems dealing
with the jumping itself, or just things getting out of whack a little bit, did the jumper
organization provide those kinds of services?
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RT: Not to my knowledge. I agree. You hit me cold, but I think we should have had.
SG: Would…could the jumpers come to you and talk about things? Did they ever do that?
RT: Oh, yes…yes. I didn't care to get involved in their personal problems, their girlfriends, or
their wives, or anything like that. I think it was their minister or priest to help them out there.
But I definitely got involved on drinking, and even some of their social habits that were
drawbacks against the Forest Service. But in most cases I never ran into a serious problem to
where it became…say, where it really become a problem to where the regional office or
anything like that had to step in to do something about it.
SG: So, you were…you felt…were you kind of responsible for the way they acted, like when they
were not jumpers, say, they were out on the town and whatnot, were they kind of supposed to
act a certain way, or present a certain image? I mean, is that something that you had…maybe
were responsible for…kind of an unwritten law?
RT: Well, you were—
[End of Interview]
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