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than others.

Apparently such 'market differences' need to be taken

into accounto
a.

How is the fact of a market difference to be established?

b.

How can a systematic program of allowance be developed?

The foregoing list of problems is clearly not exhaustive.

It may provide,

however, a starting point for the development of a more systematic set
of procedures for assessing the experiential background of present and
potential faculty members.

MONTANA STATE UNIVERSITY
Missoula, Montana

March 8, 1963

MEMO TO:

Members of the Faculty

FROM:

H. K. Newburn, President

During the past several months, the Board of Deans has been
discussing in considerable detail faculty personnel policies and
procedures with a view to preparing a statement which could be given
general distribution and which would summarize the status of our
operations at the moment. During this same period, Dr. Abbott and I
have discussed with the Budget and Policy Committee and with the
Salary and Promotions Committee many of the ideas which have been
involved. This statement of policy and procedures embodying in con
siderable measure the results of these consultations is attached to
this statement. The statement was discussed in detail with and
approved by the Board of Deans and by the President's Office. I
reviewed it with the Budget and Policy and with the Salary and
Promotions Committees, and the Budget and Policy Committee encouraged
its distribution to the entire Faculty.
I trust that the statement will serve a useful and construc
tive purpose. It will be modified continuously as we move ahead in
determining details of personnel policy and procedure.

A STATEMENT OF PERSONNEL POLICY
March 6, 1963
I.
In consultation with the Board of Beans and relevant faculty committees,
the President's Office is formulating a series of policies and related procedures
pertaining to faculty personnel. Although these matters remain under discussion,
decisions have been reached with respect to several matters. The following
statements indicate these areas.
State Board of Education, ex officio Regents of the University,
is by law made responsible for the framework of personnel policy and procedure
at Montana State University. This responsibility is exercised through delegation
to the President of the University powers of recommendation and the administration
oi personnel policies and procedures, subject to approval by the Board both
of policy matters and of personnel actions in specified cases. In discharging
his responsibilities the President in turn may delegate specified responsibil
ities to academic administrative officers, and he consults with these officers
and with appropriate committees of the faculty (notably Budget and Policy and
Salary and Promotions Committees) in the formulation of policy and procedural

2.
MSU will continue to adhere, as it has for many years, to a merit
principle in the formulation of its personnel policies. Appointments, promotions,
tenure, and salary decisions are determined primarily on a merit basis which
requires necessarily the exercise of subjective judgments. Although the required
judgments may be registered in a variety of ways and executed in accordance with
a variety of procedures, it is essential in whatever system may be employed that
judgments of merit be as fully supported as the circumstances allow. To this
end, the following procedures are being employed in 1 9 6 2 -6 3 ; they are, of course,
subject to change as experience from time to time indicates.
a* -J-n Yiew of the fact that professional academic persons serve in a
variety of positions with different duties and responsibilities, it is essential
to the appraisal of performance that the nature of the individual's position be
clearly understood by the faculty member concerned and by the dean or chairman
responsible for the appraisal.
b. The appraisal of performance appropriately is based, in most cases,
on teaching, scholarship, and service. However, these categories are not
necessarily to be considered as of equivalent importance, and in the cases of
some faculty members one or more may be of relatively great - or minor - importance,
bimilarly, in some positions, the incumbent may have responsibilities not
adequately reflected in any of these categories. Both in preparation and in
interpretation of appraisals these considerations should be borne in mind.
c. The appraisal is initiated by the department chairman (by the dean
in professional schools other than Fine Arts), who is the officer most closely
associated with the individual faculty member and administratively responsible
!a^ingJ.,persoimel actions. In the College of Arts and Sciences and School
° I,
,
-’
appraisal for which the chairman is responsible is reviewed
by the dean, who has general responsibility for personnel actions. If the dean
concurs with the chairman's appraisal he initials the report and forwards it to
? ? . f
8 office*
he does not concur, he takes responsibility for
initiating the official appraisal and sends it with the appraisal of the chairaan
to the President's Office.
3* ® ie faculty member is informed by his chairman or school dean of
the nature of the appraisal of his services, it is the responsibility of the
department head or school dean to arrange suitable procedures for providing the
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faculty members in his unit with this information. In the College of Arts and
Sciences and School of Pine Arts, if a report is submitted for a faculty member
by the dean which differs from that of the chairman, the dean is responsible
for informing the chairman and faculty member concerned.
4. If the faculty member feels inadequately informed of his status
or believes important factors relating to his appraisal have been overlooked,
he may if he so desires request in writing of his department chairman (or
school dean) farther consideration of his situation. His request should state
explicitly the auestion(s) or point(s) of concern. If the review results in a
change in appraisal the chairman will so inform the dean in writing, with copy to
the xaculoy member. The dean will in turn notify the President’s Office. If
question remains after this review, the faculty member may request the dean (in
the College of Arts and Sciences and School of line Arts) or the Academic Vice
President (in cases in other professional schools) to undertake further review.
Again, if this review results in a change of appraisal, the dean (Academic Vice
Presidenr) will so inform the President’s office and the dean or department
chairman and faculty member concerned. If question still remains (In cases
involving the College of Arts and Sciences and School of Fine Arts), the
faculty member concerned may request review by the Academic Vice President.
Changes subsequently authorized in the President’s Office will be reported to
2 dean, department chairman, and faculty member concerned.
5. it is anticipated that in most cases the above procedures for
review will serve to resolve the question. If this is not the case, the Salary
and Promotions Committee may be asked either by the individual concerned or by
the Academic Vice President to review the situation and advise the faculty member
concerned and the President of information or judgments it deems relevant.
6 . In advising the President, the Salary and Promotions Committee can
perform services contributing to the welfare of the Universitv as a whole
through:

a.

procedure.

Acting as a consulting agency in matters of salary and promotions

Providing a means for the faculty member who, after having fully
utilised the processes of administrative review, still has some question about
his status, to seek further review by and advice from an appropriate committee
of the faculty.
To help accomplish these objectives, in addition to the procedures
indicated above:
do The Salary and Promotions Committee will be requested to advise the
President of its reactions to (a) official recommendations relating to promotions,
and (b) salary proposals, particularly those involving larger increments.
2. The Salary and Promotions Committee will review with the President
its recommendations relating to the upgrading of personnel who are considered
to need adjustments in salary status and will advise on the priorities which they
believe desirable.
3. The Salary and Promotions Committee will meet with the President
and the respective dean involved to review those cases in which a considerable
divergence exists between the official recommendation and judgments of the Salary
end Promotions Committee.

3
II.
Comments on Procedures for Salary and Promotion Decisions, 1962-63
Though the principle underlying personnel actions at Montana State
University is merit, several factors in addition to individual merit necessarily
condition the personnel actions that are possible. Of course in general, budget
ary limits and policies define what is possible. However, within the budget
there are further considerations which place limitations upon what can be done,
A,

Promotions

As a matter of policy, promotions are not made without upward salary
adjustment.
The number of promotions that can be approved in any one year is
necessarily limited by factors related to the budget and the necessity of
maintaining staff balance. State budgetary computations often assume a rank
distribution which places more persons in the lower ranks than in fact we have.
Therefore, a promotion pattern is necessitated which will maintain roughly
equal distribution of faculty in the lower two and upper two ranks. However, in
order to assure that full consideration is given to all persons deemed qualified
for promotion, regardless of such limitations, deans are advised to submit the
names of all faculty members whom they wish considered for advancement in rank.
Deans are, of necessity, required to indicate priorities for promotion among
those whom they propose as qualified, inasmuch as the list of nominees typically
incluo.es more than twice the number of persons who can be promoted. Thus, deans
wij-1 in turn require indication of priorities from department chairmen.
Eac^ Promotion recommendation is scrutinized in relation to (l) minimum
years of service in rank, (2 ) all other promotion recommendations, and (3 )
positive evidence of superiority. Normally the following mim'mnnR apply:
Assistant Professor: No general minimum of service or professional
status has been established because of variations in criteria among fields.
Professor to Associate Professor: Terminal degree or equivalent profes
sional qualification; four years in rank at MSU plus consideration of other
professional service,
AssQciate Professor to Professor: Terminal degree or equivalent professional
qualification; four years in rank at MSU; 10 years total professional experience.
Taking promotions as a whole, the average length of service in rank and
in the profession ordinarily must exceed these ralnimums. There are of course
unusual circumstances which indicate earlier promotion than the minimums provide,
but promotions ordinarily will occur after longer periods of service than required
by these minimums.
Salary Adjustments
With respect to salary adjustments, a number of considerations influence
what can be done. For many years the Council of Presidents and State Board of
Regents have sought to maintain for MSU, MSC, and Mines a comparative position
in faculty salaries by rank with the averages of a group of ten Rocky Mountain
universities (Universities of Arizona, Colorado, Idaho, Nevada, New Mexico, Utah,
and Wyoming; Colorado State, New Mexico State, and Utah State). Budgets for MSU,
MSC, and MSM have been built and approved on the basis of attaining stated salary

k
relationships by (l) rank and (2) type of contract, with the Rocky Mountain
Ten.
It is necessary, in building a budget for two future years, to project
the assumed increases that will be made in the comparison group. (A recent
analysis of 1 9 0 2 -6 3 salaries actually attained in the "Ten" indicates that the
projections of two years ago were extremely close for all ranks in each contract
group.) The budget for the present biennium provided for salary levels at
MoU-MSG-MSM which, in the second year of the biennium, would approximate the
averages in the "Ten" during the first year of the biennium. In other words, at
the end of tne present year MSCJ-MSC-MSM are somewhat more than one year behind the
Ten, given the rate of increases in the "Ten."
The D,-’.dget now before the Legislature will provide funds for narrowing
the one-year gap so that in the second year of the 1 9 6 3 -6 5 biennium, MSU-MSC-MSM
averages should be only "one-half year" behind the "Ten."
,, ,
~he Council of Presidents and the Board agreed with the Budget Director
that a smaller proportion (approximately ko par cent) of the biennial increment
wou_d be provided in the first year and the larger proportion in the second.
7
“ budget proposals are accepted we will be able to make more substantial
increases in 1 9 6 ^ -0 5 than in 1963-64, and more progress toward closing the gap
on the Rocky Mountain "Ten."
+ • * 4. ^ Xt should be emphasized that the MSU-MSC-MSM salary projections are
tied to the Rocky Mountain group at each rank level and separately for 10 and
11-12 months contracts. Under Board policy, 11-12 months averages are uniformly
computed at 111 per cent of 10-month averages. TIius, increments will vary by
rank and by type of contract, depending upon present averages in relation to
the Rocky Mountain "Ten." Somewhat larger increments are anticipated for 12-month
contracts than for 1 0 , reflecting some lag which has occurred in the 1 2 -month
group at M3(J relative to the "Ten." Also, major upward adjustments are called
°r,5 the rauk of Professor, since our average salaries here have lagged more
at the ranks of professor and dean than at the lower ranks.
Given these general considerations which will condition salary adjust
ments this year, several other factors have been taken into account. Some of
tnese are under continuing discussion and cannot be resolved finally until late
in the salary-determining process when the effect of other actions such as staff
additions, promotions, and proportions of faculty recommended for increments of
varying sizes, is known.
4

1* "Market factors" must be recognized at MSU as they are in other
institutions. Severe competition for staff must be taken into account in a
growing number of fields,
In soine individual cases, present salary status may not reflect
the present appraisal of service. To provide, to the extent.feasible, for
adjustment needs arising from factors other than merit considerations, all
persons recommended for such adjustments will be listed and the list will be
reviewed with the Salaries and Frcmotions Committee. The Committee will be asked
to advise concerning priorities in the assignment of the limited funds that
■will ae available for adjustment needs this year.
,
.
3. Within each contract group and at each rank, an effort will be made
to reduce the number of variations in size of salary increments in order to reduce
as far as possible the number of small differentials. However, as has been
indicated, the size of each individual increment and its relation to other incre
ments is the product of a number of factors and is not an indication of the
appraisal of merit, alone.

yja
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To reflect the several considerations presented above, an approach is
being undertaken in the upper three ranks which, with exceptions indicated
below, will confine to three the number of salary increments at each rank,
within each contract group. While salary increment groupings vail correspond
generally with merit (appraisal) groupings, the correspondence will not be
exact. To base salary increments exactly and directly on merit group ratings
vou_d lead to injustices among the several departments and schools, because
un erstandings of merit group definitions in the appraisal process vary from
one appraising officer to another. This is inevitably the case. A specific
limitation of the number of persons to be ranked "outstanding,” "competent,"
8n .
such arbitrary limitation seem desirable - would not
avoi ^ his problem because of the large number of small units within which
appraisals must be initiated.
hAs -ilaS teen Indicated, a limited number of persons will receive small
sums lor adjustment" for reasons of "market" or other factors, in addition to
normal salary increment. Thus, persons receiving "adjustments" will have
..
increments which do not conform exactly to the three groups at each rank,
■7ithin each contract group. Such other exceptions will occur with persons
receiving promotions, vrhose salaries will be individually determined; persons
changing from one type of contract to another (e.g., 1 2 months to 1 0 months); and
a very small number whose salaries were confirmed officially before the present
system was developed.
, ,
^t "k*16
of instructor, it is planned to move to a floor salary
of ?5,40° and a basic increment of $200 automatically during the second, third,
and fourth years following, except that instructors at salaries beyond $6 ,5 0 0
($7,000 on 12-months contracts) or serving beyond the fourth year will be
considered on an individual basis. It is anticipated that budgetary consideraions in ohe future will permit a continuation of this program at the instructor
level.
The State Board of Education acts upon personnel actions in the course
of adopting annual budgets at the April meetings. Preliminary consideration and
action istaken at the March meeting in respect to totals by major categories
of expenditure. In legislative years, preliminary actions at the March meeting
are of course subject to completion of legislative action.
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Leo Smith, Secretary
August 26, 1963
The Schedule Committee held one meeting for the purposes of
(1) discussing the annual request for schedule copy (exhibit "A"
attached), (2) checking on effectiveness of the new schedule format
used for the first time last year, and (3) reviewing tentative plane
for the one-day registrations for wirier and spring quarters.
Based on reports from students and faculty members, the new
schedule format is again being used in 1963-64.
With the Cascade room in the Lodge converted for food service,
there is not space under one roof^tbat is adequate for winter and
spring quarter registrations. JcTnuary 6, a basketball game is sched
uled in the Field House. According to a telephone conversation with
one of the Deans, registrations were to be a topic for one of the
meetings of the Deans, with the Registrar invited in to discuss the
problem. Apparently, ether topics were considered more important.
Tentative plans have been made for two types of registrations
for winter and spring} (1) advance registration during the latter part
of previous quarters, which in the past always presented problems in
fee collections and statistics on registration; and further de-eentr&lisatlon, with part of the operation in one building and part in another.
Hellgate blizzards or cold weather could cause some difficulty.
Final decision on the type of registrations must be made very
early in autumn quarter. One-day registrations created the necessity
for student program planning with advisers during the latter part of
autumn and winter quarters. One day Is only time enough for minimal
"mechanics" of registration.
To the Registrar, registrations are important for several
reasons, including particularly, possible major difficulties and in
convenience and discomfort to students. It would be desirable to have
the Deans' Council discuss this problem with the Registrar present.

viz

MONTANA STATE UN: TiJSITT
IS April 1963
TO;
FROM;
RE:

Deans and Department Chairmen
Leo Smith, L. G. Brownian, Lloyd Oakland (Schedule Committee)
Schedule of classes, detailed for fall, general for winter and spring. Copy should be
in to Leo Smith by June 1. College of Arts and Sciences departmentsplease check Dean
Coonrod's attached sheet and proceed accordingly.

Fall quarter enrollment estimates: Low 4,475,
Of these, new freshmen....... Low 1,050,

Mean
Mean

4,575,
1,100

High 4,675
High 1,150

The Schedule Committee reminds Deans and Department Chairmen that more use of late afternoon
hours provides flexibility in distribution of staff time, reduction in conflicts in planning
student programs, and better use of space. Classrooms are available at 8:00, and many at
3:00 and 4:00. Trend when requesting new sections or courses should be to the late afternoon
hours.
Fall quarter 1962 room charts and schedules showed 54.3$ of combined scheduled hours of class
and laboratory in the morning which is about 1$ lower than fall of 1961, or in the right
direction. More laboratory hours are scheduled afternoons than mornings and this tends to
balance in part the heavy scheduling of lecture hours in the morning. As enrollment pressures
continue, we should achieve at least a 50-50 balance.
Courses with several sections should, in general, have sections throughout the day for
scheduling flexibility and better room use.
Attached are unrevised schedules from 1962-63.
Please submit copy as follows:
1.

The new format seemed to work satisfactorily.

Send in typed copy with same format as your attached printed copy. This to be an original,
not a carbon copy. Return also the pasted copy. Please do not type the long way on the
paper. Typed copy, with necessary revisions, goes to the printer. Following is an illus
tration of the format. Hyphens indicate by -, dash shown by — . Winter courses shown with
asterisk, spring with dagger. Fall schedule is in full detail and without a symbol.
Winter and spring following course titles, show only the days, with times at left.

Time
Time
^Winter ’Spring
(a range of time is shown with
*
’
201— 4— Elementary Accounting
hyphen--- 7-9 P.m., etc.)
8
9 MWThF
Section 1— MTThF— 8— BA309— Cubbage
9
11
Section 2— MTThF— 9— BA309— Henningsen
Differences in days scheduled may be shown as for Section 1, spring quarter.
Call Leo Smith if any questions about the format. If rooms needed are large, indicate
the probable size of the section or course. Assignment of rooms for the very large
classes, by necessity, must be somewhat arbitrary based on relative class sizes, but
scheduling priorities will be observed whenever possible.
2.

Departments and schools using same building clear with each other to avoid conflicting
requests for rooms. (Chemistry-Pharmacy, Zoology-Microbiology, Mathematics-Physics,
Art-Drama, and departments in the Liberal Arts Building.)

3.

It is a necessary routine for cooperating schools and departments to check with each
other before turning in schedule requests. (Forestry with Bot., Chem., Math., Econ.,
Engl., Zoology; and others as they use courses from other areas for their majors.)

4.

Changes in hours or days offered for service courses should not be made until such
proposed changes are checked with all who might be involved. Special inter-departmental meetings vri.ll be held if necessary for such clearance.

5.

Course cards should be requested only for autumn quarter on the attached form.
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SCHOLARSHIPS AND GRANTS-IN-AID COMMITTEE
Dr. Gardner Cromwell, Chairman

Members; Cromwell, Chairman; Abbott, Beaty, Briscoe, Griffiths, Lory,
Oakland, Peterson; Clow, ex officio; Cogswell, ex officio.
Meetings: October 11, 1962, February 21 and April, 1963* Subcommittees as
hereinafter noted.

The Committee performed its tasks within the area of responsibility marked
out by President Nevburn's memorandum of March 3, 19^1, to the deans. There
fore, some of its work consisted of discussing, reviewing and approving the
allocation of scholarships and grants-in-aid by the Dean of Students and Dr.
Lory. None of this was done in cursory fashion. Committee members discussed
means of selection, policy outlines, and such matters as availability and
sources of scholarship funds.
It was the Consulttee 's pleasure, additionally, to assist in the establish
ment of policy and selection of recipients for some new scholarships. Among
them were the Watkins Scholarships and the Haynes Worthy Scholar Awards. The
Watkins Scholarships made available $2?0 for a senior student in each of the
Departments of Economics, English, History, and Political Science, who showed
need, scholastic achievement, and promise of professional success. Upon
recommendations from the respective department chairmen, the Committee named
recipients.
The Haynes Foundation, of Bozeman, gave $6,000 for scholarship purposes,
instead of the usual $1,500. In the past, the gift has been used to aijgment
the Worthy Scholar awards. However, Dean Cogswell recommended that the larger
amount be constituted as the "Haynes Worthy Scholar Awards," and be made available
in the form of five four-year scholarships. The Committee approved. However, at
the suggestion of the Worthy Scholar selection committee, the awards were made for
one year only. Recipients in succeeding years will be selected upon the basis of
first-year academic achievement.
The Worthy Scholar Program received intensive attention during the Spring.
A screening committee consisting of Chairman Cromwell, Deans Clow and Cogswell,
Mrs. Briscoe and Dr. Gorman spent hours in individual review of the files of well
over a hundred applicants -which had been chosen by Dean Cogswell from an even
larger number. Invitations for personal interviews were extended to about thirty
applicants from across the state. During Interscholastic, the students were
interviewed by a selection committee composed of Drs. Diettert, Gorman, Jakobson,
Peterson, Sletten, and Vinocur, and Deans Clow and Cogswell. (Chairman Cromwell
was unable to participate because the School of Law conducts classes during
Interscholastic.) Awards were made by President Newburn at a luncheon on
May 25, 1963.
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Committee members were active individually on selection committees and
subcommittees. Professor Lory bears primary responsibility, of course, for
the athletic grants-in-aid program, and is responsible for the Danforth scholar
ship program. Professor Peterson served again on the Fulbright committee, as
did Professor Beaty on the Rhodes committee. Professors Beaty and Peterson also
accepted assignment to a committee including Deans Clow and Cogswell and two
members of the local Elks Club to select recipients of four $100 Elks scholar
ships. Chairman Cromwell served cm a committee composed of the Chairmen of the
Departments of Chemistry, Geology, Mathematics, and Geology to select the first
recipient of a $500 scholarship granted by the Continental Oil Company.
Despite the inevitable conflict among meetings, attendance by Committee
members was excellent. (Dr. Griffiths attended no meetings; neither did he
communicate with the Chairman,) The Chairman's first experience with this
Committee was aided and smoothed by the experience and assistance of all the
members. The Committee functions as well and as confidently as it does because
of the careful and detailed advance preparation of Dean Cogswell, In fact,
without Dean Cogswell's knowledge and experience, this Chairman would have
found his responsibilities most onerous.
This report concludes, then, with thanks to the members of the Committee
for their serious concern and with a compliment to Dean Cogswell. The Chairman
wishes to express to President Hewbum his thanks for the opportunity to
participate in University recognition of academic excellence.

SCIENCE FAIR COMMITTEE
Professor Reuben A. Diettert, Chairman
The eighth annual Montana Science Fair was held in the University Field
House on April 5 and 6, 1963, with 170 exhibits - 102 in the Senior Division
(10,11, and 12th grades) and 68 in the Junior Division (7,8 and 9th grades)*
This was the smallest number of exhibits in the history of our Science Fair,
but the over-all quality of the exhibits was very high. As I pointed out
last year, the reduction in the number of exhibits but inproved quality is
due to the fact that for a student to be eligible to exhibit in the state
fair he must exhibit in a district fair and receive a superior rating. In
reviewing the previous seven fairs, 1956-1962, I note the number of exhibits
to be respectively 270,350,U25, U50, 318,300, and 196, For the first four
years there were no restrictions on eligibility for the state fair. In I960
and 1961 students had to exhibit in a district fair and receive awards of
Superior, Excellent or Good (or 1st, 2nd or 3rd place ratings). The system
in use the past two years has resulted in keener competition and better
quality of exhibits.
The two grand award winners in the 1963 fair were: Miss Linda Bush,
Missoula County High School, (Exhibits Chemical Protection from Radiation in
Planaria) and Mr, Harry Power III, Great Falls Central High School, (Exhibit:
Life History of the Mountain Bluebird), I accompanied the winners to the
National Fair in Albuquerque, New Mexico, May U-12,
In addition to the above a considerable number of other awards were
presented at the awards luncheon on April 6, These included the following?
Grand award in 7th & 8th grades - Donna Bgckraan, Ft. Peck Grade School|
Grand award in 9th grade - Jane Fussell, Havre High School; Montana Heart
Association Awards: 1st place ($50) - Linda Bush, Missoula County High Schools
2nd place ($30) - Holly T-llson, Stevensville High School; 3rd place ($20)Darothy White, Anaconda Central; Navy Cruiser award - Harry Power III,
Great Falls Central; two Exchange Club Scholarships ($300 each) - Vivian
Donegan, Stevensville and Don Reiner, Choteau, In addition to the state
fair, two of the district fairs (Billings and Anaconda) are also affiliated
with the National Fair, thus making it possible for six students from
Montana to participate in the National Fair. The National fair this year
contained !$11 exhibits. Of these 13 were given 1st place awards, 13 second
place awards, 13 third place awards and 93 fourth place awards,. Four of
the six students from Montana received awards. The six exhibitors from
Montana and the titles of their exhibits were:
A,

From the State Fair:
Miss Linda Bush (Missoula County H.S.) -"Chemical Protection
from Radiation in Planaria".
Harry W, Power III (Great Falls Central H.S.) "Life History of the Mountain Bluebird",

-2B,

From District III Regional Fair (Anaconda),
Dorothy A, White (Anaconda Central High School)nSoil Bacteria -Source of Antibiotics”,
John L, Domitrovich (Anaconda Central High School)
"Variable Stars",

C,

From Midland Entire Regional Fair (Billings)
Janes W, Goff (Dawson Co, H.S,, Glendive)
"Biochemical and Geochemical Analysis of Fossils".
Joyce A. ifeissner (Circle High School)
"Chromatography".

James Goff wen a second place award in the National Fair and fourth
place awards went to both Linda Bush and Dorothy White.
Special awards to the Montana exhibitors were as follows*
An honorable mention plaque award to Dorothy White by the American Society for
Microbiology, Miss White also was presented the first place award by the
Pilot Club of Albuquerque of $100 to further her career in Science,
Linda Bush received an award from the U.S. Atomic Energy Commission,
This consisted of a certificate and an expenses trip for a week at the Argonn©
National Laboratory in Illinois, This award also includes an all-expenses
paid trip for a teacher who will accompany Miss Bush on the Argonne trip.
The U. S. Army awarded Harry Power a certificate and an expenses paid
trip to A m y research facilities.
As in previous years a considerable number of staff members from the
various science departments helped judge at local and district fairs at
Deer Lodge, Anaconda, Hamilton, Helena and Fort Benton as well a3 at the
state fair. In addition some also participated in science conferences in
Kalispell and Missoula.
Again this report would not be complete without giving a great deal of
credit for the continued success of the Science Fair program to the Missoula
Exchange Club, For the past four years they have underwitten the operation
al expenses of the state fair including all expenses to the National fairs
and the two $300 scholarships.

SERVICE COMMITTEE
Professor E. A, Atkinson, Chairman

No cases were referred to the Committee
by the Administration.

There were no requests from

members of the faculty.

There were no functions or

services to perform.

Therefore, the Committee did

not meet during the school year of 1962-63.

COMMITTEE ON SOCIAL STANDARDS
Professor Gordon Browder, Chairman

Membership of the committee for the academic year 1962-63 was
as follows: Dean of Students Andrew C. Cogswell and Associate Dean of
Students Maurine Glow (ex-officio); faculty members Gordon Browder
(chairman), Fannie E. Etheridge, and Charles F. Hertler; students Bonnie
Bowler, Rick Jones, Linda Kammerzell, and Ed VMtelaw.
Several meetings were held during the year to discuss general
problems of student conduct on the campus. A number of possible ways
in which better understanding of students' points of view regarding
social regulations were discussed. Although no final proposals were
reached, the committee agreed that efforts to bring student organiza
tions into closer relati nahips with the administration and the social
standards committee would be profitable. It is proposed that means
of implementing such a liaison be explored in the coming year.
No case involving infraction of social regulations was brought
before the eoranittee for action, although the Dean and Associate Dean
of Students informed the committee of several disciplinary actions
taken by their offices in the course of the year.
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ANNUAL REPORT
1962-1963
STELLA DUNCAN MEMORIAL RESEARCH PROGRAM COMMITTEE
Robert W. Coonrod, Chairman
Upon recommendation of Dean Coonrod, President Newburn has approved the following
stipulations regarding terminology and the functions of the Stella Duncan program:
1.

The name of the fund endowed by Stella Duncan Johnstone is the Stella Duncan
Memorial Fund.

2.

The program carried on under the auspices of the Stella Duncan Memorial Fund,
is entitled the Stella Duncan MemorialResearch Program.

3.

The laboratory operated under the Stella Duncan Memorial Research Program is
entitled the Stella Duncan Memorial Institute.

h.

The faculty advisory committee which approves the program of the Stella Duncan
Memorial Institute is entitled the Stella Duncan Memorial Research Program
Committee.

3.

The Director of the Stella Duncan Memorial Institute is responsible for the
program of the Institute through the Stella Duncan Research Program Committee
to the Trustees of the Stella Duncan Memorial Fund. This responsibility is
exercised through the President of the University. The Chairman of the Stella
Duncan Research Program Committee is the Dean of the College of Arts and
Sciences.

6.

The Director of the Stella Duncan Memorial Institute is responsible for
administration of the Institute to the Trustees of the Stella Duncan Memorial
Fund through the Dean of the College of Arts and Sciences and the President
of the University.

The Stella Duncan Memorial Institute was reactivated on October 23, 1962, upon
the arrival of Dr. Carl L. Larson to assume his duties as Director of the Institute.
< ■■'The program now being conducted by Dr. Carl Larson, Director, is summarized
below and is found to be consistent with the principles of the Stella Duncan
Memorial Research Program. It is recommended that the Institute be authorized
to continue this and other programs which might fall in a similar general area.
'vThe present program of the Stella Duncan Memorial Institute is directed pri
marily toward elucidation of some of the problems of immunity and allergy in
tuberculosis and diseases and conditions caused by related acid-fast organisms.
Our primary purpose is to produce a vaccine for the immunization of
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tuberculosis which would be acceptable to the World Health Organization. In
their minds such a vaccine would be nonviable, nonallergenic, and of course
immunogenic.
Up until very recently, we were not able to immunize animals except with
live attenuated organisms, but our present studies show that cell walls of
BCG obtained by fractionation in oil are highly immunizing in mice. The
resistance produced by 0.2 mg. of cell walls appears to be better than that
obtained by administering of live BCG. Studies will be pursued to determine
why oil fraction should be superior to water fraction and to determine the
degree of allergy produced by cell walls obtained in oil.
We are also interested in the study of non-specific immunity produced by
BCG in experimental animals. Preliminary experiments indicated that resist
ance to tularemia organisms and a species of Pasturella was greatly enhanced
in animals previously treated with BCG.
Following some of the studies which French workers have done with heat
killed organisms in oil we have found that killed virulent bovine tubercle
bacilli suspended in oil and given intratesticularly produces a severe
disease characterized by intense lesions in the lungs of rabbits.
Administration of heat killed organisms in oil produces antibodies against
protein and carbohydrate obtained from tubercle bacilli."

-3On June 11, 1 9 6 3 , Dr. Robert Coonrod, Chairman of the Stella Duncan Memorial
Research Program Committee, presented the following budgets to the Board of
Trustees to the Stella Duncan Memorial Fund. These budgets were approved by the
Board of Trustees.

May 6, 1963
Operating Budget, Stella Duncan Memorial Institute, 1 9 6 2 -1 9 6 3

$11,995,140

Balance, July 1, 1962
Income
1. Stella Duncan Memorial Fund
2. NIH Grant Account 693-2
3. NIH Grant Account 69 O-I
Expenditures;
1. Salaries
Director
Two Technical
Assistants
Secretary

2.

3.

12.513.00
1 0 .3 0 0 .0 0

$10,885.60
6,ll4i.9U
633.00
$17,663.5U

Temporary and
part-time help
Operating Supplies
and Expense

U. Equipment
5.

Travel

6.

Capital Improvements

Salary Reserve for Fiscal Year (1963-610

$17,663.5U
--- 0----

5,698.65
1*,51*8.09
700.00
2,766.62
$31,376.90
3,U6l.50
$ 31*,8 3 8 .1*0

4V I

$ 31*,8 3 8 .1*0

-u-

May 28, 1963
Program Budget, Stella Duncan Memorial Institute, 1963-196U

$ 3,U6l.50

Reserve Carried Forward, July 1, 1963
Income
1. Stella Duncan Memorial Fund
2. NIH Grant (Account 693-2)
3. NIH Grant (Account 69 O-I)
Expenditures
1. Salaries
Director
$15, UI4I4.00
Biochemist
5,230.00
Bacteriologist
2,167.00
Technical
Assistants (2) 8,ii00.00
Secretary
2,000.00
Animal
Caretaker
2,000.00
Total salaries
$35,261.00
2.

6,500.00
15,390.00

1;U,U89.00

$35,261.00

Temporary and
part-time help

— 0—

3.

Operating Supplies and expenses

8,ii50.00

b.

Equipment

5.

Travel

6.

Capital Improvements
TOTAL EXPENDITURES

Reserved for 1961i~1965 (693-2)
Reserved for 196U-1965 (690-1)

17,112.86
850.00
— 0—
$61,673.86
3,H6l.50
U,705.lU
$69,8U0.50

$69,8^0.50

AMMUAL REPORT., 1962-63
ASSOCIATED SniDEWrS* STORE
Edwin Vo Briggs, Chairman, Board of Directors

!

At its first matting in 1962-63, tbs Board aambtra elected Edwin Briggs,
Board Chairman, and Calvin Murphy, Secretary-Treasurer.
To continue tbs survey of bootytore practices on bqring back books, begun
in the late Spring, 1962, the Chairman appointed a committee composed of Earl
Bouse, .chairman, and toy Eduards and Penny Huntaberger, to oorrespond with '
other college book stores. At this tine, the Board also reappointed Mrs. M.
Ephron and selected Dan Bieri to replace Dennis Adams, as Its appointees to
the Student Reserve Trust R a d Board. The other members, reappointed fbr
1962-63, were Mr. Shalleshfrgsr and Mr* Breaman, Py Central Board, and Mr.
Badgley, by toesident Icvburn. Mr. Badgley continued to serve as chairman for
this period.
'. .
In December, tbs Board voted to direct our Treasurer to transfer 15*000.00
surplus profits t n m 1961-62, is the Student Reserve Trust Amd, to be used
for University betterments', under the supervision of that Amd*s Board of .
Trustees.
In the first posting fbr 1963, the Board accepted with regret Miss toy
Eduards* resignation from the Board, caused by her withdrawal from school.
Mr. Dan Bieri was chosen to fill the vacancy for tbs remainder of the year.
Following the students* vote against a new Student Union Building at
present, it became necessary for the Board to consider alternative ways to
provide fo r Its expanding spice needs. The Chairman appointed Mr. Homingsen
as chairman of a committee to study that problem, looking fbr possible additional
apace for various Store purposes bn the emipus. with the suggestion that he
select one or two additional members for his ccmmittee.
The question was also raised of vhether the Store should not participate
more actively than in the past in trying to raise the ■cultural" level of the
campus by enlarging its offerings of reading materials. A ccmmittee composed of
Profs. Chessin and Vinocur was appointed to consider the feasibility and desirability
of expanding our book list by adding a "great book (and magazine) comer". It
was agreed that the two committees Just mmed ware related and should work tor
gether closely.
In due course, the "mace" committee reported that the necessary additional
apace night be made available on the cwpus without particular difficulty, fbr
all necessary storage, and that the necessary space fbr the "great books" Idea
could be found within the store by closing one of the main entrances to the store
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and building additional shelving. The "great books" coaaittee submitted an
extensive list of "educational" magazine#, whereupon the Board directed Hr.
McCollum to implement its decision to expand the Store's listing of books and
magazines, sd that this service -will be inaugurated by the Fhll of 1963*.
t

.

Early in the yew, the Bowd took up the natter of "profit trends" for the
near future. However, with considerable capital outlay a certainty, it was unable
to make a final decision on whether It could Justify adjusting store prices. By

February, however, the Board sew its way clear to provide a new free service to
the students and faculty, on a trial basis. It authorised the Store manager to
furnish caps and gowns free both to seniors and faculty, and in addition, to give
each' senior seven announceaents'free. This will result in a substantial profit
reckictlon.. Substantial special capital outlays for the next year, in providing
the necessary shelving and space, both in the building and elsewhere, now are a
certainty.
In the spring, the Committee surveying ths practices of pther stores in buying
back books made its report. Their findings support the conclusion that a policy of
buying back all books is not practical. Ths following paragraph fro# its report
summarizes its findingsi
■Overall the survey accomplished very littie except to learn that our policy
of buy-back at X.S.U. was above average in fairness to the student. We
pay 60^ of the original price rather thah 50* as most do. Ve attempt to
have wholesale buyers here at the end of each quarter for the students' .
convenience, and through the use of want lists among the stores we endeavor
to dispose of discontinued books at a higher return for the student."
The Board also decided that special publicity should be given through the Xalmin,
to the fact that a wholesale buyer of books discontinued on this campus, is present
for several days, at the end of each quarter, to buy books that may have some
resale value elsewhere.
In April, Hr* Murphy informed the Board that he has received an unfavorable
reply to the $oard's request that it be exempted from paying the unemployment
compensation tax. The Caamission's attorney ruled that, as a private corporation
employer there Is no sufficient basis for such exemption on the ground tir n t ve
are an educational "Operation."
In the discharge of its responsibilities under Division Two; Article 1,
Section 5 of the by-law's, directing [the Board to employ, discharge and otherwise ‘
direct the manager and other Store employees, the Board reviewed the Store's Job
needs for- the coming year. After some discussion, it approved Mr. McCollum's
recommendations in this area. It also approved a notion that the manager be
authorimed to hire temporary full time amployees, for a period rx>t to exceed
ninety days, without formal submission to and approval by the Board.
Fallowing the 1963 student elections, ASM5U President Whitelaw reposted
difficulty in finding qualified candidates from the freshwn and sophomore classes,
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under the twenty-one years age requirements. The Board atended the relevant
by-law, so as to provide that the two year candidates should be taken from the
freshman or sophomore class "if available."
With the approval of President Neifcurn, Budget and Policy Comittee re

appointed Professors Briggs and Henhingsen to fltll three year terms on the Board.
Professor Vinocur' has two years remaining to serve in his current term, and
Professors Brissey and Cheasin have1one year more on their present terms. Mr.
Rick Jones, ASMSU President, officially reported that Stacy Svor i*d been elected
as a student representative to the Board for the two year term, and Barbara
ft-ancisco and Sandra Brown for one year terms.
At its June meeting, the Board authorized its Chairman to write President
Nevfcurn expressing Its regret that he has resigned as University President, and
its appreciation for his sympathetic response to student suggestions that the
Store be reIncorporated. It also directed Mr. Murphy, Its secretary-treasurer,
to employ an auditing firm to audit the Store's accounts, with particular
reference to inventory taking and daily cash reports.

‘

Late in the Spring Miss Kathy Johnson made a detailed report on the re-iacorporation and subsequent adninistration of the Associated Students' Store. It was
extremely well received by the students. And Mr. Dan Bieri prepared the First
Annual Report for the Student Reserve Trust Fund Board. It is very comprehensive
and Informative. It is to be hoped that it sets a precedent vhich will be followed
in reporting annually on the Aind's adtainistration.
The last mentioned two Board members deserve further special canment. Both
Miss Johnson and Mr. Bieri became interested in the incorporation of the Bookstore
and in its proper adplnisfcration early in their dtudent careers. They "sat in*
as Central Board representatives on seme of drafting sessions In the preparation
of our Articles of Incorporation and By-laws. They have served continuously since
then as student representatives on the Board. On graduating last year* Mr. Bieri
volunteered his continued services as a graduate student, and has served most of
this year by appointment, while doing graduate work. Their confidence In the
Board's objectives and their ftdth in the effectiveness of its adainistration, for
the best possible interests of all groups concerned, have been a very reassuring
and rewarding part of the Board's operation over the past three years, as a Joint
student-faculty enterprise. The Chairman would like to believe that this is a
small testimonial of the constructive impact that that afeini stration has had over
that time, on student-faeulty-edsinistration relations. So it is with special
regret that we find it necessary to accept their loss as Board members by
graduation. Ve wish them Godspeed. '
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Professor Edward B. Dugan, Chairman
Despite the defeat of the proposal in November to construct
a new ttucent Union building, weekly meetings of the Board
completed the new Program Council structure, and programs
this academic year reached more students with more service
than ever before. As a personal observation, the Program
Council under the chairmanship of Anne Bartlett deserves
major credit for sustaining a lively program in the face
of its initial disappointment. High praise also goes to
Dr. Hichard ft. .Shannon and his sub-committee for the
tremendous research that vent into plans for a new build
ing and extended services.
O' nu.jcsr concern toward the end of the year is the Union's
loss of the Cascade Hoorn and the effect upon groups' plans
for us3 of a large meeting and dining area. Jerry Van
3iekel, program director, reports that to June 3 his office
hoc :ooked 2*+9 reatings, lectures, banquets and other
activities into the Cascade Room this year. Total use of
the etudent Union part of the Lodge, including the Cascade
Room, was 1,275 reservations. That does not include
regular use of the College Inn area and regular Program
Cornell scheduling. He estimates that another 120 meetings
were not scheduled. A tabular summary of month-by-month
use is on file with Student Union Executive Board minutes,
copies of which are in the President's Office, the Dean of
Students office, the Lodge, and the board chairman's office.
In summary, the Program Council provided domestic and foreign
film series, traveling art exhibits, a browsing library in
the Main Library, an art festival, lecture series, Friday
at h programs, bridge lessons, a games program that used
bowling alleys, swimming pool, and the golf course, extended
College Inn programs, otudent Union-sponsored social events,
and considerable assistance to campus groups in helping
them toward successful use of Student Union space and
equipment.
Long-term planning this year includes drafting of a
constitution and bylaws for the Program Council, classifi
cation of policies regarding room reservations, and a move
toward codification of Executive Board actions by subject
areas.
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Capital equipment purchases perhaps more directly affected
programming than other recent additions. A new tape record
er, Llnoscrib sign machine, and Thermofax and Ditto service
equipment have had heavy use. And not expensive but widely
used is the Notary Public service initiated this year for
students. Planned for early summer may be drapes for the
Yellowstone Room meeting areas.
The Student Union was represented at the regional meeting
in Eugene by a delegation of nine, six students and three
faculty and administrative persons.
Summer session activities include bridge, movies, bowling
league, forum programs, informal use of the College Inn
area, and outdoor recreation.
Possible action by Central Board next fall includes
meetings of an ad hoc advisory committee to Central Board
in preparation for another referendum on the Student Union
ouilding issue. The Executive Board was represented at
spring quarter Central Board meetings and expressed a
willingness to meet with Central Board at the board's
request. In that connection, attention is called to a
Sept. 22, I960, "Steps In Developing More Adequate
Student Union Facilities" issued by President Newbum.
Of the nine steps agreed upon by administration, faculty,
and students, seven s e e m to have gained tentative approval.
Students did not approve increase In the Student Union fee
to support new construction, although preliminary plans
await subsequent developments, and $19,000 in architects'
fees will have been paid by the end of this fiscal year
toward a possible new building.

