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CHAPI'ER I  

INTRODUCTION AND NATIONAL TRENDS

S t r e e t  r a i lw a y  l i t e r a t u r e  i s  o f  two ty p e s .  The b u lk  i s  fo u n d  in  

p a r o c h ia l  and  d e t a i l i e d  *'fan*'^ p u b l i c a t i o n s .  The few w orks by p ro ­

f e s s i o n a l  h i s t o r i a n s  a r e  more academ ic  i n  n a tu r e ,  m aking b ro ad  

g e n e r a l i z a t i o n s  a b o u t  n a t i o n a l  t r e n d s  i n  th e  s t r e e t  r a i lw a y  i n d u s t r y ,  

u s u a l ly  a t  th e  ex p en se  o f  i n d iv id u a l  c a se  s t u d i e s .  T h is  t h e s i s  s y n ­

t h e s i z e s  th e  two a p p ro a c h e s . I t  s t u d i e s  i n  d e t a i l  a  s p e c i f i c  s t r e e t  

r a i lw a y  sy s te m , a n a ly z in g  i t s  c o r r e l a t i o n  t o  o r  d iv e rg e n c e  from  

g e n e r a l i z a t i o n s  made a b o u t th e  n a t i o n a l  i n d u s t r y ,

A se co n d  p u rp o se  i s  in v o lv e d  i n  th e  s e l e c t i o n  o f  a  M ontana t r o l l e y  

l i n e .  T h e re  i s  a  d e a r th  o f  " f a n "  m a te r i a l  on M ontana s t r e e t  c a r s ,  and  

a n  a lm o s t  co m p le te  n e g le c t  by h i s t o r i a n s  t o  m en tion  M ontana i n  p ro o f  

o f  o r  e x c e p tio n  t o  b ro a d , n a t i o n a l  c h a r a c t e r i s t i c s .  F o r  p u re ly  a r b i -  

■^rary r e a s o n s ,  th e  t o p i c  h a s  b een  narrow ed  f u r t h e r  t o  in c lu d e  o n ly  

H e len a  s t r e e t  r a i lw a y s .  The sy s te m  i n  t h a t  c i t y  was n e i t h e r  th e  f i r s t  

n o r  th e  l a s t  t o  o p e ra te  in  th e  s t a t e ;  an d  w h ile  sy s te m s v a r ie d  i n  s i z e

^Frank  Rowsome, J r .  T r o l l e y  C ar T r e a s u r y , (New Y ork: McGraw-
H i l l  Book Company, I n c . ,  1 9 5 6 ), p7  1927 h e r e a f t e r  c i t e d  a s  Rowsome. 
T h e re  a r e  o r  have b e e n  e x ta n t  w i th in  th e  U n ite d  S t a t e s  s in c e  1934, 
num erous g ro u p s o f  l a y  h i s t o r i a n s  who h av e  made th e  s tu d y  o f  s t r e e t  
c a r s  a  l i f e - t i m e  a v o c a t io n .  Such g roups in c lu d e  th e  E l e c t r i c  R a i l ­
ro a d e rs *  A s s o c ia t io n ,  th e  C e n t r a l  E l e c t r i c  R a ilf a n s *  A s s o c ia t io n  
(b o th  fo u n d ed  i n  1934) and th e  N a t io n a l  R a ilw ay  H i s t o r i c a l  S o c i e ty ,  
o rg a n iz e d  i n  1935» P u b l i c a t io n s  by th e s e  " f a n "  g ro u p s  c o n ta in  an  
overw helm ing  m a jo r i ty  o f  th e  h i s t o r i c a l  r e s e a r c h  i n  p r i n t  on s t r e e t  
r a i l w a y s .  The s c h o la r s h ip  o f  s p e c i f i c  w orks v a r i e s  g r e a t l y .
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a s  th e y  d e v e lo p e d , H e len a  d id  n o t  have  th e  g r e a t e s t  t r a c k a g e  i n  Mon­

t a n a .  ^  T h e r e f o r e ,  no a t te m p t  h a s  b een  made t o  im ply  t h a t  t r o l l e y  l i n e s  

i n  H e le n a  w ere  t y p i c a l  o r  a t y p i c a l  o f  sy s te m s  o p e ra te d  in  o th e r  Mon­

ta n a  c i t i e s .  T h is  c a s e  s tu d y  o f  s t r e e t  r a i lw a y s  i n  H e len a  d e v e lo p s  

s e v e r a l  c o n c lu s io n s  w hich s u p p o r t  and  c o n t r a d i c t  g e n e r a l i z a t i o n s  made 

r e g a r d in g  th e  n a t i o n a l  i n d u s t r y .  I t  a t te m p ts  t o  do no m ore. Only 

f u t u r e  s t u d i e s  w i l l  d e te rm in e  th e  a p p l i c a b i l i t y  o f  t h e s e  c o n c lu s io n s  

t o  th e  o th e r  M ontana l i n e s ,

A h i s t o r y  o f  u rb a n  t r a n s p o r t a t i o n  i n  th e  U n ite d  S t a t e s  m ust b e g in  

i n  th e  1820*s  when h o rse -d ra w n  om nibusses a p p e a re d  in  e a s t e r n  c i t i e s .  

They p ro v id e d  mass t r a n s p o r t a t i o n  be tw een  d e s ig n a te d  p o i n t s ,  e l im in ­

a t i n g  th e  n e c e s s i t y  o f  h i r i n g  a  h a c k . By 1835> th e  f i r s t  s t r e e t  r a i l ­

ways b eg an  t o  augm ent t h i s  s e r v i c e .  T h ese  e a r l y  l i n e s  c o n s i s te d  o f  

n o th in g  more th a n  om nibusses on i r o n  w h e e ls , ru n  a lo n g  i r o n  r a i l s .

H o rse -d raw n  s t r e e t  c a r s  w ere  e x p e n s iv e  t o  o p e ra te  from  t h e i r  i n ­

c e p t io n ,  The n a tu r e  o f  th e  m o tiv e  power c o n s titu te d  th e  p rob lem . The 

c o s t  o f  th e  c a r  v a r i e d  i n  d i r e c t  p r o p o r t io n  t o  i t s  lu x u r y ,  b u t  a  good 

s t r e e t  c a r  h o rs e  c o s t  $125 t o  $ 2 0 0 ,^  C o n s ta n t  s t a r t i n g  and  s to p p in g  

p u t a  trem endous s t r a i n  on a  h o r s e  o r  team  and even  th e  b e s t  h o r s e s

^ B i l l in g s  G a z e t t e , Ju n e  3 0 , 1927, The B i l l i n g s  P o s t , 1882-1884 , 
In te rv ie w  w ith  C a r l  E n g e lb a c h , B u t t e ,  M ontana, A p r i l  5» 1968, The 
f i r s t  s t r e e t  c a r  sy s te m  i n  M ontana was a  tw o -m ile  r o u t e  be tw een  B i l ­
l i n g s  and  G o u lso n , w hich o p e ra te d  w ith  two h o rse -d ra w n  c a r s  from  
1883 t o  1884 , The l a s t  o p e r a t in g  l i n e  was th e  sy s te m  i n  A naconda, 
w hich  c e a se d  p a s s e n g e r  o p e ra t io n s  i n  1951* The le n g th  o f  t r a c k  w i th ­
i n  any  g iv e n  sy s te m  v a r i e d  from  y e a r  t o  y e a r  a s  new b ra n c h  l i n e s  w ere 
b u i l t  and  u n p r o f i t a b l e  ones ab an d o n ed . T he s m a l l e s t  sy s tem  was 
p ro b a b ly  th e  B i l l in g s - G o u ls o n  s t r e e t  c a r ,  m en tio n ed  a b o v e , w h ile  th e  
B u t te  E l e c t r i c  R a ilw ay  r a n  th e  l a r g e s t  l i n e  w ith  t h i r t y - f i v e  m ile s  o f  
t r a c k  and  a p p ro x im a te ly  s i x t y - f i v e  c a r s  i n  th e  1920*s  and  1930* s ,

^Rowsome, p , 2 7 .
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c o u ld  t r a v e l  o n ly  t e n  o r  f i f t e e n  m ile s  a  d a y . M ost com panies a l s o  

g av e  t h e i r  h o r s e s  one d a y 's  r e s t  i n  s e v e n , r e q u i r i n g  a  l a r g e  number o f  

a n im a ls  t o  k eep  a  sy s te m  i n  o p e r a t io n .  H o rses  a t e  t h i r t y  pounds o f  

g r a i n  a n d /o r  hay  each  d ay  and  r e q u i r e d  a  l a r g e  s t a f f  o f  g room s, b la c k ­

s m i th s ,  s ta b le m e n  and  v e t e r i n a r i a n s  t o  k eep  them  i n  w ork ing  c o n d i t io n .  

Even th e n ,  a n  a v e ra g e  h o r s e  c o u ld  n o t  be  e x p e c te d  t o  l a s t  more th a n  

t h r e e  t o  f i v e  y e a r s  b e f o r e  i t  d ie d  o r  had  t o  be  s o ld  f o r  l i g h t e r  d u t y ,^

Two a d d i t i o n a l  p rob lem s c o m p lic a te d  th e  o p e r a t io n  o f  h o rse -d ra w n  

s t r e e t  r a i lw a y  s y s te m s . The f i r s t  was ep id em ic  d i s e a s e .  I n  1 872 , th e  

“G re a t  E p iz o o t ic "  s p re a d  a c r o s s  th e  c o u n try ,  k i l l i n g  th o u sa n d s  o f  s t r e e t  

c a r  h o r s e s  an d  e i t h e r  t y in g  up  u rb a n  t r a n s p o r t a t i o n  o r  spaw ning  su ch  

schem es a s  hum an-draw n c a r s .  S t r e e t  r a i lw a y  o f f i c i a l s  c o n tin u e d  t o  

w orry  a b o u t  l o s i n g  h o r s e s  t o  d i s e a s e  many y e a r s  a f t e r  th e  e p id e m ic .

The seco n d  d i f f i c u l t y  was m anure. The p rob lem  in c ieased  w ith  th e  s i z e  

o f  th e  company. The v a lu e  o f  la n d  a d ja c e n t  t o  s t a b l e s  d ro p p ed  and  h o t  

summer w e a th e r  b ro u g h t  a  r i s e  i n  c o m p la in ts  from  n e a rb y  r e s i d e n t s .

Some company e x e c u tiv e s  m e r i te d  an  aw ard f o r  p u b l ic  r e l a t i o n s  when 

th e y  a t te m p te d  t o  c o n v in c e  s t a b l e  n e ig h b o rs  t h a t  a  l a r g e  p i l e  o f  m anure 

was n o t  a  s m e lly  n u is a n c e ,  b u t  r a t h e r  a  b e n e f i t  t o  p u b l ic  h e a l t h  b e ­

c a u se  o f  i t s  " f i n e  g e rm ic id a l  q u a l i t i e s .

A nim al power r e a c h e d  i t s  peak  i n  s t r e e t  r a i lw a y  u se  by 1888 . I n  

s p i t e  o f  e x p e n se , d i s e a s e  and  p u b l ic  r e l a t i o n s  p ro b le m s , h o rse -d ra w n  

l i n e s  c o n d it io n e d  c i t y  r e s i d e n t s  t o  mass s t r e e t  r a i lw a y  t r a n s p o r t a t i o n .

S , B u reau  o f  th e  C en su s. S t r e e t  and  E l e c t r i c  R a ilw a y s , 1902 . 
(W ash in g to n : G overnm ent P r i n t i n g  C tf f ic e , ' I 905 )# p . 191» h e r e a f t e r
c i t e d  a s  SER, 1902 .

^Rowsome, p . 27 .
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T h e se  l i n e s  c r e a te d  a  le g a c y  o f  t r a n s i t  h a b i t s  w hich  new fo rm s o f  

s t r e e t  c a r s  i n h e r i t e d .

U rban t r a n s p o r t a t i o n  w en t th ro u g h  a n  e r a  o f  m e c h a n ic a l c r e a t i v i t y  

i n  t h e  p o s t - C i v i l  War p e r io d .  I n v e n to r s  a t te m p te d  t o  d e v is e  a  sy s te m  

o f  s t r e e t  t r a n s i t  more e f f e c t i v e  and  e f f i c i e n t  th a n  th e  h o r s e .  I n d iv ­

i d u a l s  t r i e d  com pressed  a i r ,  n a p th a ,  u n d e rg ro u n d  c a b le s  and  s te a m , w ith  

v a ry in g  d e g re e s  o f  s u c c e s s .  A l l  had  l i m i t a t i o n s ,  b u t  c a b le  c a r s  and  

s te a m  e n g in e s  found  u s e  i n  many c i t i e s , ^  The "dummy" s te am  m o to r was 

a  s m a l l ,  fo u r -w h e e le d , tw o - c y l in d e r  lo c o m o tiv e , t y p i c a l l y  w ith  a  s e v e n -  

f o o t  w heel b a se  and  a  v e r t i c l e  b o i l e r .  B u i ld e r s  d i s g u is e d  th e  e n g in e s  

! to  lo o k  l i k e  s t r e e t  c a r s ,  more t o  g u a rd  a g a i n s t  f r i g h t e n i n g  h o r s e s  th a n  

t o  p le a s e  th e  eye o f  th e  p a t r o n .  Steam  m o to rs w ere more e co n o m ic a l t o  

o p e ra te  th a n  h o r s e s ,  b u t  th e y  n e v e r  overcam e th e  d is a p p r o v a l  o f  a  pub­

l i c  who o f t e n  fo u n d  heavy  b la c k  smoke a s  a n n o y in g  a s  a  m anure p i l e , ?

D evelopm ent o f  an  e f f i c i e n t ,  r e l i a b l e  means o f  e l e c t r i c  t r a n s ­

p o r t a t i o n  .began a s  e a r ly  a s  183^ . I n  t h a t  y e a r ,  a  Verm ont b la c k s m ith  

named Thomas D av en p o rt b u i l t  a  t i n y  e l e c t r i c  m otor and  by 1835» he  had 

i t  o p e r a t in g  a ro u n d  a  s m a l l  e x h ib i t i o n  t r a c k ,  D a v en p o rt* s  e x p e rim e n t 

n e v e r  fo u n d  p r a c t i c a l  a p p l i c a t i o n  a l th o u g h  i t  was th e  f i r s t  o p e r a t io n a l  

e l e c t r i c  r a i l r o a d  (o n  any  s c a l e , )  One w r i t e r  h a s  su g g e s te d  t h a t  D aven­

p o r t  s h o u ld  be  b e t t e r  rem em bered (and  p e rh a p s  h e ld  i n  awe) by h i s t o r i a n s

^Modern c a b le  c a r s  i n  S an  F r a n c is c o  a r e  r e p r e s e n t a t i v e  o f  th e  
u n d e rg ro u n d  c a b le  s y s te m s . Such  sy s te m s a r e  b e s t  a d a p te d  t o  c i t i e s  
w ith  many s t e e p  h i l l s ,

?Rowsome, p p . 35“ 36 . W illia m  D, M id d le to n . The Time o f  th e  
T r o l l e y , (M ilw aukee: Kalmbach P u b l i s h in g  Company™!.9^^)', p . 3 2 »
h e r e a f t e r  c i t e d  a s  M id d le to n ,
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a s  a  man who t o r e  up  h i s  w i f e 's  w edding d r e s s  t o  g e t  s i l k  I n s u la t io n .®

E u ro p ean  and  A m erican  I n v e n to r s  a t te m p te d  t o  p e r f e c t  a n  e l e c t r i c  

s t r e e t  c a r  from  1835 t o  1888. They t r i e d  t o  s u p p ly  e l e c t r i c i t y  w ith  a  

v a r i e t y  o f  d e v ic e s  from  b a t t e r i e s  t o  e l e c t r i f i e d  t h i r d  r a i l s .  The 

l a t t e r  m ethod had  th e  u n p le a s a n t  a b i l i t y  t o  e l e c t r o c u t e  d o g s , c a t s  and  

c h ic k e n s  t h a t  to u c h e d  i t .  A l l  l i n e s  a t t r a c t e d  a t t e n t i o n ,  some a t t r a c t ­

ed i n v e s t o r s ,  b u t  e v e n tu a l ly  each  sy s te m  f a i l e d  t o  o p e ra te  e f f e c t i v e l y  

f o r  p ro lo n g e d  s e r v i c e .  P e rso n s  a s s o c i a t e d  w ith  v a r io u s  e x p e x J im e n ts  i n  

s t r e e t  r a i lw a y  e l e c t r i f i c a t i o n  in c lu d e d  Thomas E d is o n , Leo D a f t ,  C h a r le s  

Van D ep o e le  and S id n e y  S h o r t .  By 1888, p e o p le  i n  c i t i e s  a c r o s s  th e  

c o u n try  had  a c c e p te d  e l e c t r i c  c a r s  and t h e i r  e r r a t i c  s e r v i c e . 9 The 

p u b l ic  had  a l s o  ad d ed  t o  i t s  v o cab u ü a ry  su ch  w ords a s  "m otorm an" and  

" tro lle y ,* * ^ ®

T he B ureau  o f  t h e  C ensus summed up  d ev e lo p m en t o f  s t r e e t  c a r s  t o  

1888 i n  a  1902 r e p o r t  on s t r e e t  and  e l e c t r i c  r a i lw a y s :  "W ith o u t b e ­

l i t t l i n g  th e  s p le n d id  work done by , , , o th e r  p io n e e r s ,  i t  m ust be

. ®Rowsome, p . 6 5 .

^ M id d le to n , p p . 5 2 -6 6 . Rowsome, pp . 65- 8O.

lORowsome, p . 4 .  The te rm  "m otorm an" o r ig in a te d  from  some e c ir ly , 
u n s u c c e s s f u l  e l e c t r i c  c a r s  w here th e  m otor was lo c a te d  on one o f  th e  
c a r ' s  end p la t f o r m s .  The man who s to o d  b e s id e  th e  m otor and  a t te m p te d  
t o  make i t  o p e ra te  sm o o th ly  and  e f f i c i e n t l y  was a  m otorm an. A f te r  th e  
m o to rs  w ere  moved u n d e rn e a th  th e  c a r s ,  th e  name s ta y e d  w ith  th e  o p e r ­
a t o r .

An e a r l y  a t t e m p t  a t  e l e c t r i f i c a t i o n  in c lu d e d  two o v e rh ead  w ire s  — 
one t o  s u p p ly  th e  c u r r e n t ,  t h e  o th e r  t o  r e t u r n  i t .  B a la n ce d  on th e s e  
two w ir e s  was a  " t r o l l e r "  w hich c o l l e c t e d  e l e c t r i c i t y  and  t r a n s f e r r e d  
i t  t o  t h e  c a r  m otor th ro u g h  a  f l e x i b l e  w i r e .  The t r o l l e r  had  th e  d i s ­
c o n c e r t in g  h a b i t  o f  f a l l i n g  o f f  i t s  w ire s  and  la n d in g  on th e  r o o f  o f  
t h e  c a r ,  m aking h o le s  and  t e r r i f y i n g  p a s s e n g e r s .  T h ese  e a r ly  c a r s  
becam e known a s  " t r o l l e y "  c a r s  an d  a g a in ,  t h e  name rem a in ed  even  a f t e r  
t h e  sy s te m  changed .
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a d m itte d , - ttia t t h e  m odern e r a  i n  s t r e e t  r a i lw a y  w ork d a te s  a s  much from  

th e  eq u ip m en t o f  t h e  s t r e e t  r a i lw a y  sy s te m  i n  R ichm ond, V i r g i n i a ,  by 

P ra n k  J .  S p ra g u e , a s  from  an y  o th e r  lan d m ark  i n  th e  h i s t o r y  o f  t h i s  

i n d u s t r i a l  d ev e lo p m en t,'* ^^

P ra n k  J u l i a n  S p rag u e  was a n  e l e c t r i c a l  g e n iu s .  He g ra d u a te d  from  

t h e  U n ite d  S t a t e s  N aval Academy i n  I 878 an d  s p e n t  f i v e  y e a r s  on a c t i v e  

d u ty  e x p e r im e n tin g  w ith  e l e c t r i c i t y ,  S p ra g u e  ro d e  L o n d o n 's  c o a l -  

b u rn in g  u n d e rg ro u n d  r a i l r o a d  w h ile  on le a v e  t o  v i s i t  t h e  1882 B r i t i s h  

E l e c t r i c a l  E x h i b i t ,  E x p e r ie n c in g  n e a r  a s p h i x i a t i o n ,  th e  young l i e u ­

t e n a n t  became i n t e r e s t e d  i n  t h e  p o s s i b i l i t i e s  o f  e l e c t r i c  t r a c t i o n .

He r e s ig n e d  h i s  com m ission  i n  I 883  and  became a n  a s s i s t a n t  t o  Thomas 

E d is o n , T h is  r e l a t i o n s h i p  l a s t e d  o n ly  u n t i l  1884 , when S p rag u e  l e f t  

E d is o n 's  empky an d  fo u n d ed  th e  S p rag u e  E l e c t r i c  R a ilw ay  and M otor

Company,

The m ost p r e s s in g  p rob lem s f a c in g  th e  in v e n to r  w ere how t o  mount 

a n  e l e c t r i c  m otor an d  how t o  g e t  e l e c t r i c i t y  t o  i t .  P r i o r  t o  t h i s  

t im e ,  in v e n to r s  h ad  m ounted m o to rs  e i t h e r  d i r e c t l y  on th e  c a r ' s  a x le  

o r  b o d y . The a x le -m o u n t made th e  m otor s u s c e p t ib l e  t o  a l l  th e  shoclcs 

and bumps o f  p o o r ly  l a i d  ro a d  b e d s , w h ile  th e  body-m ount r e q u i r e d  a  

c o m p lic a te d  sy s te m  o f  g e a r s  an d  p u l le y s  t o  t r a n s f e r  power from  th e  

m o to r t o  th e  a x l e s .  B e l t s  and  g e a r s  c lo g g e d  o r  b ro k e ,  and  th e  m o to rs  

w ere  so o n  j a r r e d  i n t o  u s e l e s s n e s s ,  S p rag u e  p o s i t io n e d  th e  m otor b e ­

tw een  t h e  a x le  an d  a  s p r in g  f a s t e n e d  t o  t h e  w h eel f ra m e . The m otor

U s e r .  1902 ,  p , 1 67 .

l^G eo rg e  N, H i l t o n  and  Jo h n  P . Due, The E l e c t r i c  In te ru rb e .n  R a i l ­
ways i n  A m erica , ( S ta n f o rd :  S ta n f o r d  U n iv e r s i ty  ip ress ,"  "p"/ 6 ,
h e r e a f t e r  c i t e d  a s  H i l to n  and  Due,
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was f r e e  t o  ‘bounce w ith  th e  i r r e g u la iL t ie s  o f  th e  t r a c k ,  b u t  when i t  

d i d ,  i t  moved i n  a n  a r c  a b o u t  th e  cogw heel on th e  a x l e ,  a s s u r in g  a  

p ro p e r  m esh. The a rra n g e m e n t was known a s  a  ’’w heelbarrow  m o u n t,”  and  

i t  w o r k e d . H e  s o lv e d  th e  seco n d  p rob lem  when he  d e v e lo p e d  a n  o v e rh ead  

p o le  w ith  a  " s e l f - a d j u s t i n g  upw ard p r e s s u r e  c o n ta c t"  and  an  u n d e r -  

ru n n in g  w h e e l . 1̂  ̂ T h is  m ethod a l l e v i a t e d  t h e  in c o n v e n ie n c e s  o f  t h i r d  

r a i l s  and  t r o i l e r s .

S p ra g u e  r e c e iv e d  a n  o p p o r tu n i ty  t o  t e s t  h i s  new in v e n t io n s  on 

March 23» 188? , when th e  c i t y  c o u n c i l  o f  Richmond g ra n te d  a  c h a r t e r  t o  

t h e  Richmond U nion P a s s e n g e r  R a ilw ay  Company, w hich d e c id e d  t o  u se  

S p rag u e  m a t e r i a l s .  The f i r s t  s t r e e t  c a r s  began  s e r v i c e  e a r ly  i n  F eb ­

r u a r y  o f  1888 . D e s p i te  some i n i t i a l  t r o u b l e ,  t h e  l i n e  soon  o p e ra te d  

on a  r e l i a b l e  b a s i s  — th e  f i r s t  t r u l y  s u c c e s s f u l  e l e c t r i c  s t r e e t  r a i l ­

way sy s te m  i n  th e  w o r ld .15

The number o f  e l e c t r i f i e d  s t r e e t  r a i lw a y s  grew  q u ic k ly  i n  th e  

U n ite d  S t a t e s  a f t e r  F ra n k  J .  S p ra g u e ’ s  i n i t i a l  s u c c e s s  i n  R ichm ond.

I n  th e  l a t e  1880’ s ,  num erous e n tr e p r e n e u r s  in c o r p o r a te d  com panies i n  

t h e  m ajor c i t i e s  o f  m ost s t a t e s .  Each company a t te m p te d  t o  s e c u r e  a  

r e q u i s i t e  c i t y  f r a n c h i s e  and d iv id e  w hat p rom ised  t o  be  a  l u c r a t i v e  

e n t e r p r i s e .

Com panies b eg an  t o  r e a l i z e  th e  i m p r a c t i c a l i t y  o f  c o m p e ti t io n  and

l ^ H i l to n  and D ue, p . 7 . M id d le to n , pp . 6 6 -6 8 .

l^ o w so m e , pp . 8 1 -9 ^ . . The c u r r e n t  ta k e n  from  th e  o v e rh ead  w ire  
r e tu r n e d  th rougl'i t h e  r a i l s  t o  co m p le te  th e  c i r c u i t . ,

1 3 '/ i r g in i a  E l e c t r i c  and  Power Company, R ichm ond, V i r g i n i a .  "A 
B r i e f  S k e tc h  o f  t h e  ’H igh P o i n t s ’ i n  t h e  H is to r y  o f  U rban T r a n s p o r ­
t a t i o n  i n  R ichm ond, V i r g i n i a ,  1 8 6 0 -1 9 3 ? ."  (Typed m a n u s c r ip t  i n  th e  
a r c h iv e s  o f  The V a le n t in e  Museum, R ichm ond, May 1 1 , 1 9 3 ? ) , pp . 1 -3 .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



8

d u p l i c a t i o n  o f  s e r v i c e  a f t e r  t h e  f i r s t  f l u r r y  o f  i n c o r p o r a t i o n s .  The

r e s u l t  was a  g r a d u a l  c o n s o l id a t i o n ,  e i t h e r  th ro u g h  m erger o r  s to c k  
* 16o x m e rsh ip . By 1 900 , i n v e s to r s  and  s to c k h o ld e r s  had  c o n s ig n e d  o v e r 

two b i l l i o n  d o l l a r s  t o  t r a c t i o n  com panies w hich  o p e ra te d  3 0 ,0 0 0  c a r s  

on 15»000 m ile s  o f  t r a c k . T h e  i n d u s t r y  c o n tin u e d  t o  grow p h y s i c a l ly  

u n t i l  t h e  seco n d  d e c a d e  o f  t h e  T w e n tie th  C e n tu ry . Even a f t e r  th e  i n ­

c r e a s e  i n  t r a c k  m ile a g e  s to p p e d , t o t a l  p a s s e n g e r  f a r e s  c o n tin u e d  t o  

in c h  upw ard u n t i l  1923 when th e  a n n u a l  f i g u r e  re a c h e d  f o u r t e e n  b i l ­

l i o n .  T r o l l e y  c a r s  became a n  i n t e g r a l  a s p e c t  o f  n a t i o n a l  l i f e  d u r in g  

t h i s  t h i r t y - f i v e  y e a r  p e r io d .

D ependab le  f l e x i b i l i t y  was th e  key  t o  th e  t r o l l e y ’ s  s u c c e s s .  I t  

was more d e p e n d a b le  th a n  a  wagon o r  buggy , e s p e c i a l l y  on d i r t  s t r e e t s  

w hich becam e q u ag m ires  when m ixed w ith  snow o r  r a i n .  The t r o l l e y  vras 

a l s o  more f l e x i b l e  th a n  c o n v e n t io n a l  s te am  r a i l r o a d s  w hich r e q u i r e d  

e x te n s iv e  r i g h t s - o f - w a y  t o  h a n d le  bullcy lo c o m o tiv e s  and heavy  c a r s .

T h is  f l e x i b i l i t y  in f lu e n c e d  th e  g row th  and d e v e lo p m en t o f  many c i t i e s .  

Down-toTrn b u s in e ssm e n  so o n  le a r n e d  t h a t  more c u s to m e rs  w ere a t t r a c t e d  

vrheri s t r e e t  c a r s  s to p p e d  n e a r  t h e i r  e s t a b l i s h m e n t s .  B u s in e s s  c e n t r a l ­

i z e d  an d  r e l i e d  on th e  t r o l l e y  t o  b r in g  cu s to m e rs  from  o u t ly in g  r e s i ­

d e n t i a l  a r e a s .

P ro m o te rs  and  r e a l  e s tan te  a g e n ts  f o r  s u b d iv i s io n s  o r  h o u s in g  

d e v e lo p m e n ts  q u ic k ly  r e a l i s e d  t h a t  a, s t r e e t  c a r  l i n e  t o  t h e i r  p ro p e r ty  

i n c r e a s e d  la n d  v a lu e s .  As a  r e s u l t ,  p ro m o te rs  o rg a n iz e d  t h e i r  oim

^ ^ B R . 1902 , p p . 120-122 . 

ITRowsone, p . 95 . 

l% ow som e, p . 1 ?6 .
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t r o l l e y  l i n e s ,  o r  in d u c e d  e x i s t i n g  l i n e s  t o  e x te n d  in  a  f a v o r a b le

d i r e c t i o n .  I n d i s c r im in a te  e x p a n s io n  r e s u l t e d ,  o f t e n  w ith o u t  r e g a r d

IQf o r  th e  p r o f i t a b i l i t y  o f  f u t u r e  s e r v i c e ,  '  The r a d i a t i n g  t r o l l e y  l i n e s  

a l s o  made i t  p o s s ib l e  f o r  s c h o o ls  an d  in d u s t r y  t o  l o c a t e  o u ts id e  th e  

l i m i t s  o f  a  c i t y .  C h i ld re n  and em ployees co u ld  r i d e  from  home to  

s c h o o l  o r  w ork , u s u a l ly  a t  a  re d u c e d  f a r e .  T h is  was p a r t i c u l a r l y  t r u e  

f o r  a  tow n " s h u t  i n t o  a  n a rro w  v a l l e y . "2 0

S t r e e t  c a r s  had  a n  c id d i t io im l  e f f e c t  on u rb a n  t r a f f i c  p a t t e r n s .

Most c i t y  o rd in a n c e s  w hich  gave l i n e s  th e  r i g h t  t o  o p e ra te  on s p e c i f i e d  

s t r e e t s  in c lu d e d  s t i p u l a t i o n s  t h a t  th e  company m a in ta in  th e  r i g h t - o f -  

way and  tw e lv e  in c h e s  on e i t h e r  s i d e  o f  th e  t r a c k .  T h u s , when th e  

m a jo r i ty  o f  th e  c i t y  s t r e e t s  w ere d i r t ,  th e  ro ad b e d  o f  a  t r o l l e y  l i n e  

was o f t e n  th e  o n ly  p o r t io n  o f  a  s t r e e t  l e f t  p a s s a b le  d u r in g  th e  s p r in g  

o r  a f t e r  a  heavy  r a i n .  To th e  d i s g u s t  o f  many company o f f i c i a l s ,  s t r e e t  

c a r s  f r e q u e n t ly  s h a re d  th e  t r a c k  w ith  a n  a s s o r tm e n t  o f  Wcigons, c a r ­

r i a g e s  and  l a t e r ,  a u to m o b i le s ,21

l^ M id d le to n , p . 77* Rowsome, pp . IO - I3 .

2% ER, 1902 , p . 28 .

2 lA lb e r t  B. H e r r ic k  and  Edvrard C. B oyn ton . A m erican  E l e c t r i c  
R a ilw ay  P r a c t i c e . (ilew Y ork: McGraw P u b l i s h in g  Company, 1 9 0 7 ), p p .
36- 3 7 » W hile d i f f e r e n t  r a i l  d e s ig n s  w ere t r i e d ,  th e y  can  be  c l a s s i ­
f i e d  i n t o  two b a s i c  g ro u p s :  "T" r a i l  and  " g i r d e r "  r a i l .  Com panies
p r e f e r r e d  " Ï "  r a i l  i f  th e y  d id  n o t  have  t o  pave b e tw een  th e  t r a c k s .
I t  s to o d  two o r t h r e e  in c h e s  above  th e  l e v e l  o f  th e  s t r e e t  t o  p e rm it  
c le a r a n c e  f o r  th e  f l a n g e s  on th e  w h e e ls ;  i t  w ore w e l l ,  d id  n o t  c lo g  
w ith  d i r t  and  mcide i t  d i f f i c u l t  o r  im p o s s ib le  t o  d r iv e  a  wagon down 
th e  r a i l s .  I t  was a l s o  a s  h a rd  to  d r i v e  a  wagon a c r o s s  th e  r a i l s ,  so  
m ost c i t y  c o u n c i ls  p r o h ib i t e d  th e  u se  o f  "T" r a i l  on u rb a n  s t r e e t s .

" G ird e r"  r a i l  ;:as l a i d  f l u s h  w ith  th e  s t r e e t  o r ' pe.venent b e c a u se  
i t  had  a  s l o t  f o r  th e  f la n g e d  t r o l l e y  w h e e l. C i ty  f a t h e r s  f a v o re d  
t h i s  ty p e  o f  t r a c k ,  b u t  th e  s t r e e t  c a r  com panies had  t r o u b le  when th e  
g ro o v e s  c lo g g e d  w ith  d i r t  o r  i c e .  The g ro o v es  a l s o  wore th ro u g h  and
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S t r e e t  r a i lw a y s  had  a  p e r c e p t i b l e  in f lu e n c e  on th e  U n ite d  S t a t e s  

s o c i a l l y  a s  w e l l  a s  e c o n o m ic a lly . Once th e  e l e c t r i c  c a r s  w ere  a  d e ­

m o n s tra b le  s u c c e s s  th e y  becam e a  s t a t u s  sym bol. T he s m a l l e s t  c i t i e s  

t r i e d  t o  a t t r a c t  a  s t r e e t  c a r  l i n e  an d  a  Chamber o f  Commerce p u b l ic a ­

t i o n  was n o t  c o m p le te  u n le s s  i t  in c lu d e d  a  p i c t u r e  o f  a  t r o l l e y  c a r  on 

f e i n  S t r e e t .  T h e re  was a l s o  a  d e g re e  o f  s t a t u s  a s s o c i a t e d  w ith  w ork ing  

f o r  th e  t r a c t i o n  company. Motormen became im p o r ta n t  members o f  s o c i e t y .  

Many men s t a r t e d  w ith  a  company b e tw een  s e v e n te e n  and tw e n ty -o n e , d e ­

p e n d in g  on th e  l e g a l  a g e ,  and  s ta y e d  u n t i l  th e y  r e t i r e d  o r  t h e  sy s te m  

f o ld e d .  From s c h o o l  c h i l d r e n  t o  c i t y  o f f i c i a l s ,  th e  p u b l ic  commonly 

a s s o c i a t e d  a  m otorman an d  h i s  c a r  w ith  a  p a r t i c u l a r  r u n  u n t i l  th e
pp

t h r e e  seem ed in s e p a r a b le .

One o f  th e  m ost l u c r a t i v e  a s p e c t s  o f  s t r e e t  c a r  s e r v i c e  was p ro ­

v id in g  e n te r ta in m e n t  f o r  th e  p u b l ic  o r  th e  p u b l ic  f o r  e n te r ta in m e n t .  

R e s o r t s  and  am usem ent p a rk s  w ere  a  s p e c i a l  a t t r a c t i o n  and many compan­

i e s  s t a r t e d  t h e i r  own " t r o l l e y  p a rk s ” t o  s t i m u l a t e  b u s in e s s .  The 

B u reau  o f  t h e  C ensus i n  i t s  I 9O2 r e p o r t  s t a t e d :  "M ore im p o r ta n t  i s

th e  s o c i a l  s e r v i c e  r e n d e re d  by s t r e e t  r a i lw a y s  i n  c a r r y in g  th e  p e o p le  

fro m  th e  crow ded p o r t s  o f  t h e  c i t i e s  t o  p la c e s  o f  o u td o o r  r e c r e a t i o n  

an d  am usem ent. The p u b l ic  p a rk s  o f  o u r m u n ic i p a l i t i e s  f i n d  t h e i r  

u s e f u ln e s s  im m ensely  en h an ced  by th e  ch eap  and  e a sy  means o f  a c c e s s  

a f f o r d e d  by s t r e e t  r a i l w a y s . "23

i t  Was q u i t e  easy  t o  d r i v e  a  wagon on th e s e  b ro a d  r a i l s .
C r o s s - s e c t io n  
" g i r d e r "  r a i l

2 ^o w so m e , pp . 1^ 1 - 16^ .

5 e a sy  t o  d r i v e  a  wagon on th e s e
C r o s s - s e c t io n  

^  "T" r a i l  I T

% Z R , 1902 , p . 3 0 .
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C em etery  r o u t e s  became p a r t i c u l a r l y  p r o f i t a b l e  f o r  m ost l i n e s .

Some com panies w en t s o  f a r  a s  t o  e q u ip  a  s p e c i a l  " f u n e r a l  c a r "  w hich  

th e y  c h a r t e r e d  when n eed ed . The som ber b la c k  c a r  h£id a  f r o n t  s e c t i o n  

f o r  m ourners and  a  r e a r  com partm ent f o r  th e  c a s k e t  tmd f lo w e r s .

D u rin g  h o t  summer m on ths, g roups c h a r te r e d  open  c a i^  f o r  " a i r  

c o n d it io n e d "  r i d e s  a b o u t  tow n , s e r e n a d e s ,  o r  t r i p s  t o  th e  am usem ent 

p a rk .  S p e c ia l  c a r s  o r  r a t e s  t o  a t h l e t i c  e v e n ts  p ro v id e d  y e t  a n o th e r  

s o u rc e  o f  re v e n u e . Some l i n e s  s t a r t e d  t h e i r  own team s o r  b u i l t  a  

stcid ium  o u t s id e  o f  tow n. I n  B ro o k ly n , New Y o rk , a  l o c a l  b e is e b a ll  team  

became known a s  th e  " T r o l le y  D odgers" b e c a u se  o f  th e  abundance  o f  

s t r e e t  c a r  l i n e s  i n  th e  a r e a .  The name " t r o l l e y "  was l a t e r  d ro p p e d .

The g r e a t e s t  s o c i a l  p rob lem  tr& ic tio n  com panies f a c e d  was im p ro v in g  

p u b l ic  r e l a t i o n s  when i t  ccime to  p r o f i t s  and  a c c id e n t s .  The p u b l ic  

o f t e n  f e l t  th e  l i n e s  w ere  e x tre m e ly  p r o f i t a b l e ,  w hich some w e re , i n ­

i t i a l l y .  H ow ever, t h i s  f e e l i n g  (X irried  o v e r i n t o  th e  T w e n tie th  Cen­

t u r y  vdnen com panies a t te m p te d  to  r a i s e  f a r e s  t o  m eet r i s i n g  e x p e n se s . 

Competny r e q u e s t s  w ere n e t  w ith  co u n te r-d em an d s f o r  im proved s e r v i c e  

w ith  th e  im p l i c a t io n  t h a t  in c re i '.s e d  re v e n u e s  would ta k e  care o f  them ­

s e l v e s .  A c c id e n ts  o f  tim  ty p e s  p ro v id e d  a  second  p ro b lem . F a t a l  a c ­

c id e n ts  u s u a l ly  r e s u l t e d  from  a n  i n d i v i d u a l 's  f a i l u r e  t o  r e a l i z e  t h a t  

a  t r o l l e y  c a r  w e ig h in g  s e v e r a l  to n s  .'.id n o t  s to p  a s  q u ic k ly  a s  d id  a  

wagon o r  buggy . F a i l u r e  t o  b o a rd  o r  d ise m b a rk  p ro p e r ly  a c c o u n te d  f o r  

m ost i n j u r i e s .  A c c id e n ts  o c c u r re d  in f r e q u e n t l y  i n  p r o p o r t io n  to  th e  t o ­

t a l  m ile s  t r a v e l e d .  B u t, th e y  r a i s e d  a  c ry  o f  in d ig n a t io n  i r o n  many s e g ­

m ents o f  th e  p u b l ic  and  o f t e n  r e s u l t e d  i n  c o s t l y  c i v i l  s u i t s .  Com panies 
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c a r r i e d  on a n  a lm o s t  c o n tin u o u s  p ro p ag an d a  cam paign i n  a n  a t t e m p t  t o  

e d u c a te  t h e  p u b l ic  t o  th e  d a n g e rs  o f  c a r e l e s s  d r i v in g  o r  b o a r d i n g . ^ 5  

L o c a l ,  s t a t e  an d  n a t i o n a l  p o l i t i c s  d id  n o t  e sc a p e  th e  t r o l l e y ' s  

i n f lu e n c e .  I n i t i a l l y ,  com pan ies needed  t o  c o n c e rn  th e m se lv e s  o n ly  

w ith  l o c a l  p o l i t i c s  t o  s e c u r e  f a v o r a b le  r o u t e  f r a n c h i s e s  from  c i t y  

c o u n c i l s ,  a n d , i f  p o s s i b l e ,  t o  g e t  p e rm is s io n  t o  u s e  "T" r a i l .  Some­

t im e s  i t  became n e c e s s a ry  f o r  a  company t o  g r a n t  a  r e b a t e  t o  th e  c i t y  

f o r  a  f a v o r a b le  f r a n c h i s e  a n d , i n  m ost c a s e s ,  c i t y  governm en ts r e s e r v e d  

t h e  r i g h t  t o  r e g u l a t e  f a r e s . ^6

D u rin g  th e  P r o g r e s s iv e  e r a ,  s t a t e  P u b l ic  U t i l i t i e s  Com m issions o r  

R a i l r o a d  Com m issions assum ed some c o n t r o l  o v e r s t r e e t  r a i lw a y  a f f a i r s .  

I t  th e n  becam e n e c e s s a ry  f o r  com panies t o  ifo rk  th ro u g h  th e  P u b l ic  

U t i l i t i e s  Com m ission t o  absindon u n p r o f i t a b l e  b ra n c h e s  o r  i n c r e a s e  

r a t e s .  T h ese  b o d ie s  h e ld  p u b l ic  h e a r in g s  t o  d e te rm in e  a  " f a i r  r a t e  o f  

r e t u r n "  and  t o  d e c id e  how p riv an te  com panies m igh t b e s t  be o p e ra te d  i n  

t h e  p u b l ic  i n t e r e s t .  The com m issions a l s o  b ro k e  up  c o n s o l id a te d  a d ­

m i n i s t r a t i o n  o f  p u b l ic  u t i l i t i e s  and  r e q u i r e d  com panies t o  manage 

e l e c t r i c  w orlcs, n a t u r a l  g a s  f a c i l i t i e s  and  s t r e e t  r a i lw a y  l i n e s  in d e ­

p e n d e n tly  t o  p re v e n t  c u s to m e rs  o f  one u t i l i t y  from  m aking up  th e  l o s ­

s e s  o f  a n o th e r .

The n a t i o n a l  governm en t n e v e r  r e g u la te d  s t r e e t  r a i lw a y  sy s te m s  

e x c e p t  f o r  econom ic g u id e l in e s  e s t a b l i s h e d  d u r in g  th e  F i r s t  U o rld  War.

25Rowsorae, p p . I 4 l - l 6 4 .  M id d le to n , p . 3 7 ^ .

^ ^ e l o s  P . U i lc o x ,  A n a ly s is  o f  t h e  E l e c t r i c  R a ilw ay  P ro b lem .
(New Y ork : D e lo s  F , U i lc o x ,  1 9 2 1 ) , p p . 6 4 4 -6 5 7 , h e r e a f t e r  c i t e d  a s
W ilco x , I n  a n  a t te m p t  t o  s e c u r e  f a v o r a b le  f r a n c h i s e s  from  c i t y  g o v e rn ­
m e n ts , com panies o f t e n  p ro m ised  a  f i v e  c e n t  f a r e  w hich  was w r i t t e n  i n t o  
th e  f r a n c h i s e .
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T r o l l e y s ,  n o n e th e le s s ,  a lm o s t d r a s t i c a l l y  a l t e r e d  th e  n a t io n * s  p o l i t i c s  

i n  1902 . On S ep tem ber 3 , n e a r  P i t t s f i e l d ,  I - Ia s s a c h u s e tts , a  s t r e e t  c a r  

s t r u c k  a  la n d a u  i n  w hich  n e w ly - in s t a i l e d  P r e s id e n t  T heodore  R o o s e v e lt  

tfas r i d i n g ,  A S e c r e t  S e r v ic e  man a s s ig n e d  t o  t h e  P r e s id e n t  was th row n  

b e n e a th  th e  c a r  and  k i l l e d ,  R o o s e v e l t ,  a l s o  th rov în  from  th e  c a r r i a g e ,  

was s e v e r e ly  s liak en  u p  b u t  n o t  s e r i o u s l y  i n j u r e d . He c a l l e d  th e  a c ­

c i d e n t ,  . t h e  m ost dam nable o u tra g e  I  e v e r  h e a rd  o f ," 2 7

T a n g e n t t o  t h e  d ev e lo p m en t o f  e l e c t r i c  u rb a n  t r a n s p o r t a t i o n  was 

t h e  s t i m u l a t i o n  o f  i n te r u r b a n  t r a n s p o r t a t i o n .  E a s te r n  s e c t i o n s  o f  th e  

n a t io n  e x p e r ie n c e d  booms i n  i n te r u r b a n  c o n s t r u c t io n  from  I 9OO t o  1903 

and  a g a in  from  I 905 t o  I 907 . By 190?» i n t e r e s t  i n  th e  i n te r u r b a n  h ad  

s p re a d  a c r o s s  t h e  M is s i s s ip p i  R iv e r ,  W este rn  s t a t e s ,  p a r t i c u l a r l y  

a lo n g  th e  P a c i f i c  c o a s t ,  began  t o  e x p e r ie n c e  a  g row th  o f  r a p i d  t r a n s ­

p o r t a t i o n  f a c i l i t i e s  b e tw een  c i t i e s .  H e a v ie r  and  f a s t e r  th a n  s ta n d a r d  

s t r e e t  c a r s ,  th e  i n t e r u r b a n  found  i t s  e le m e n t o u t s id e  th e  c o rp o r a te  

l i m i t s  o f  a  c i t y .  T h e re  i t  c o u ld  s t r e a l :  a lo n g  i t s  p r i v a t e  r i g h t - o f -  

way a t  sp e e d s  o f  s i x t y  m ile s  p e r  h o u r  o r  m ore. The in te ru rb c tn  q u ic k ly  

grew  to  s i g n i f i c a n c e ,  b u t  d u r in g  th e  1920*s  an d  1930*s  i t  d e c l in e d  and  

d ie d  w ith  i t s  s m a l le r  c i t y  c o u s i n , 2 S

P r e d i c t a b l e ,  a  d e c l in e  i n  t h e  s t r e e t  r a i lw a y  in d u s t r y  b eg an  when 

a n o th e r  means o f  t r a n s p o r t a t i o n  o f f e r e d  s e r v i c e  a s  d e p en d a b le  and f l e x ­

i b l e ,  The b i c y c le  was t h e  f i r s t  s e r i o u s  t h r e a t .  I n  I 896 , a n  e s t im a te d  

f o u r  m i l l io n  b ic y c le s  w ere  i n  u s e .  A lthoug li f l e x i b l e ,  th e y  d id  n o t

^'^Rowsome, p , 95 .
2 % o r  a n  e x c e l l e n t  s tu d y  o f  th e  g row th  an d  d e c l in e  o f  i n t e r u r b a n s ,  

s e e  H i l t o n  and  Due,
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o f f e r  t h e  d e p e n d a b i l i ty ,  o r  c o m fo r t ,  o f  a  s t r e e t  c a r ,  s o  t h e  f a d ,  and  

th e  t l i r e a t ,  so o n  f a d e d ,

A t t h e  t u r n  o f  th e  c e n tu r y ,  h o r s e l e s s  c a r r i a g e s  a p p e a re d  d e s t in e d  

t o  j o i n  b i c y c le s  a s  a  p a s s in g  c r a z e .  N o isy , smoky and  o f t e n  u n r e l i ­

a b l e ,  t h e  a u to  in c o n v e n ie n c e d  p u b l ic  and  owner a l i k e .  I n i t i a l l y ,  s t r e e t  

c a r  men d id  n o t  w o rry , b u t  a s  th e  a u to  was p e r f e c te d  and  began  to  

a p p e a r  on c i t y  s t r e e t s  i n  q u a n t i t y ,  th e  urbain t r a n s p o r t a t i o n  in d u s t r y  

r e a l i z e d  th e  t h r e a t  i t  f a c e d .  The two means o f  t r a n s p o r t a t i o n  came 

• i n t o  d i r e c t  c o m p e ti t io n  d u r in g  th e  summer o f  1914 , A u tos d ro v e  up  to  

t r o l l e y  s to p s  and  o f f e r e d  r i d e s  t o  w a i t in g  p a s s e n g e rs  f o r  a  n i c k e l ,  o r  

a  " j i t n e y , ” U n r e s t r i c t e d  by c i t y  f r a n c h i s e s  o r  t a x e s ,  t h e  j i t n e y  bus 

became a  g e t - r i c h - q u i c k  schem e and  a  n a t i o n a l  f a d ,

S t r e e t  r a i lw a y  company la w y e rs  a c te d  a s  quicIfLy a s  new a u to  o w n ers , 

re m in d in g  c i t y  c o u n c i ls  o f  f r a n c h i s e s  and  r e b a t e s .  M ost c i t i e s  soon  

e r e c te d  l e g a l  ro a d  b lo c k s  and  u n a u th o r iz e d  j i t n e y  s e r v i c e  r a p i d l y  d i s ­

s i p a t e d ,  The t r o l l e y  em erged s u c c e s s f u l  a f t e r  i t s  f i r s t  r i f t  w ith  t h e  

a u to ,  b u t  th e  i n i t i a l  v i c t o r y  was s h o r t - l i v e d .  L ic e n se d  b u s s e s ,  t a x i s  

and  a n  e v e r - in c r e a s in g  number o f  p r i v a t e  c a r s  began  t o  c u t  i n t o  s t r e e t  

r a i l i r a y  r e v e n u e s .  Com panies a t te m p te d  t o  im prove s e r v i c e ,  e l im in a te  

u n p r o f i t a b l e  b ran c h  l i n e s  and  u s e  new, more e f f i c i e n t ,  one-m an c a r s ;  

b u t  t h e i r  e f f o r t s  p ro v ed  i n e f f e c t u a l  i n  t h e  lo n g  r u n .

T he r i s i n g  c o s t  o f  m a t e r i a l  and  l a b o r ,  c o u p le d  w ith  th e  U n ite d  

S ta te s *  in v o lv e m e n t i n  W orld War I ,  p u t  s t r e e t  ra i lv fa y  com panies i n  an  

econom ic d ilem m a. C o n t r a c t s ,  c i t y  o rd in a n c e s  an d  custom  f ix e d  r a t e s

2% owsom e, p . I 6 5 ,

3 % id d le to n ,  p .  38 I .  Rowsome, p . I 6 5 .
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a t  f i v e  c e n t s .  D u rin g  th e  war t h e  c o s t  o f  m a te r i a l s  s p i r a l e d  u p ra rd  

and  t h e  n a t i o n a l  War L ab o r B oard  r e q u i r e d  com panies t o  pay em ployees 

w h a t seem ed l i k e  a n  enorm ous w age. T r o l l e y  l i n e s  t r i e d  t o  g e t  l o c a l  

and  s t a t e  a g e n c ie s  t o  a p p ro v e  r a t e  i n c r e a s e s  t o  m eet r i s i n g  c o s t s ,  b u t  

th e  p ro c e s s  was s lo w  an d  n o t  a lw ay s  s u c c e s s f u l .

A t t h e  u rg in g  o f  s t r e e t  r a i lw a y  o w n ers , t h e  S e c r e t a r i e s  o f  Com­

m erce and  L abo r s u b m it te d  a  j o i n t  recom m endation  t o  P r e s id e n t  W ilson  

on Kay 15> 1919. The recom m endation  c a l l e d  f o r  th e  a p p o in tm e n t o f  a  

F e d e ra l  com m ission  t o  s tu d y  th e  p l i g h t  o f  t h e  i n d u s t r y .  Com panies 

w anted  **a s o r t  o f  n a t i o n a l  sounding-bo£,ird  b e f o r e  w hich th e y  c o u ld  b e a t  

t h e  tom -tom  and  a t t r a c t  p u b l ic  a t t e n t i o n  e \c ry?here  t o  t h e i r  f i n a n c i a l  

d i s t r e s s  and  th e  in a d e q u a c y  o f  t h e  f i v e - c e n t  f a r e , ” 32

W ilso n  a p p o in te d  a n  e ig h t-m a n  b o a rd  w hich  h e ld  h e a r in g s  from  Ju n e  

t o  O c to b e r , 1919* The com m ission  s u b m itte d  i t s  r e p o r t  t o  th e  P r e s id e n t  

on J u ly  28 ,  1920. The c o re  o f  t h e  p ro b lem , i t  c o n c lu d e d , was th e  l o s s  

o f  c r e d i t  t h e  com panies had  e x p e r ie n c e d . U n d e r ly in g  t h i s  xras a  l o s s  o f  

e a rn in g  pow er, w h ic h , . in  t u r n ,  r e s u l t e d  from  j i t n e y  c o m p e ti t io n  and  r e ­

s t r i c t e d  f a r e s .  A l l  t h e s e  f a c t o r s  com bined t o  make i t  d i f f i c u l t  f o r  

e l e c t r i c  r a i lw a y s  t o  r a i s e  s u f f i c i e n t  re v e n u e s  t o  m eet r i s i n g  l a b o r  

and  m a t e r i a l  c o s t s . ^3 The r e p o r t  s u g g e s te d ;  c o n t r o l  o r  abandonm ent 

o f  a u to  c o m p e t i t io n ;  in c r e a s e d  f a r e s ,  c e s s a t i o n  o f  r e b a t e s  r e q u i r e d  by 

c i t y  g o v e rn m e n ts ; i n s t i t u t i o n  o f  more e f f i c i e n t  and  eco n o m ica l o p e ra ­

t i o n s ;  abandonm ent o f  u n p r o f i t a b l e  b ra n c h  l i n e s ;  and  p u b l ic  s u b s i d i e s . 3^

3 % i lc o x ,  p . i x .

3^W ilcox , p . i x .

3 3 'jx ic o x , p .  99 ,

3 ^ / i l c o x ,  p .  3^3 .
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T he s u g g e s t io n  f o r  p u b l ic  s u b s id i e s  to o k  fo rm  i n  a  " s e r v i c e - a t -  

c o s t ” p la n  w hereby th e  p u b l ic  p a id  f o r  s t r e e t  r a i lw a y  o p e r a t io n  d i r e c t ­

l y ,  t h r o u ^  in c r e a s e d  f a r e s ,  and  i n d i r e c t l y ,  th ro u g h  th e  p u b l ic  t r e a s u r y  

when f a r e  re v e n u e s  w ere  i n s u f f i c i e n t .  I n  c i t i e s  t h a t  i n s t i t u t e d  s e r v ic e -  

a t - c o s t  p l a n s ,  t r o l l e y  l i n e s  becam e q u a s i - p r i v a t e  e n t e r p r i s e s ,  g u a ra n ­

te e d  a  r e a s o n a b le  t o  7*5^) r a t e  o f  r e t u r n ,  b u t  o p e ra te d  i n  th e  

p u b l ic  s e r v i c e :  " u n d o u b te d ly  param oun t . . , [vihen i t ) . . , c o n f l i c t s

w i th  p r i v a t e  e n t e r p r i s e . " ^ ^  T h ese  c i t i e s  fo u n d  su c h  p la n s  g e n e r a l ly  

a g re e a b le  t o  b o th  p u b l ic  and  p r i v a t e  i n t e r e s t s .

A n o th e r  s u g g e s t io n  stemmed from  th e  governm ent h e a r in g s .  Some 

com panies f e l t  o u t r i g h t  p u b l ic  o w n e rsh ip  o f  t r a n s p o r t a t i o n  u t i l i t i e s  

p ro v id e d  a  more v i a b l e  s o l u t i o n  th a n  s e r v i c e - a t  c o s t  p l a n s , A d v e r s e  

p u b l ic  r e a c t i o n  t o  t h i s  p ro p o s a l  p re v e n te d  i t  from  a c h ie v in g  a  m ajo r 

d e g re e  o f  n a t i o n a l  a c c e p ta n c e  d u r in g  th e  re m a in in g  l i f e  o f  th e  s t r e e t  

r a i l^ ra y  in d u s t r y .

The com m ission’ s  r e p o r t  made o f f i c i a l  w hat s t r e e t  r a i lw a y  com panies 

had  r e a l i z e d  f o r  : s e v e r a l  y e a r s  — th e y  w ere  i n  f i n a n c i a l  t r o u b l e .  The 

F e d e r a l  governm ent d id  n o t  ta k e  a c t i o n  and th e  com m ission’ s  f in d in g s  

d id  n o t  d e c id e d ly  a l t e r  t h e  p o s i t i o n  o f  c i t y  o r  s t a t e  g o v e rn m en ts . 

E l e c t r i c  r a i lw a y s  r e v e r t e d  t o  im proved  s e r v i c e ,  new equ ipm en t and  

abandonm ent o f  u n p r o f i t a b l e  l i n e s  i n  a n  a t te m p t  t o  d i v e r t  th e  ebb o f  

t r a - f f i c .

The s to c k  m a rk e t c r a s h  o f  1929 h a s te n e d  t h e  end f o r  th e  t r o l l e y  

l i n e s ,  b re a k in g  th e  s u p p o r ts  o f  t o t t e r i n g  com panies^and  u n d e rm in in g

^ % a rlo w  D, C la r k .  S e r v ic e  A t C o s t P l a n s , (New Y ork : A m erican
E l e c t r i c  R a ilw ay  A s s o c ia t io n ,  1 9 2 0 ), p p ,' 7 -8  and  67 - 6 8 ,

3 ^ / i lc o :c ,  p , 3^ 3 .
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t h e  fo u n d a t io n s  o f  s t r o n g e r  o n e s . The d e b r i s  o f  t h e  i n d u s t r y  l i t t e r e d  

th e  d e p r e s s io n  d e ca d e  w hich  fo l lo w e d .

P r e s id e n t s  o f  tw e n ty - f iv e  m ajo r s t r e e t  r a i lw a y  com panies s e t  o u t  

t o  s o lv e  t h e i r  p ro b lem s c o l l e c t i v e l y  th e  same y e a r  th e  s to c k  m ark e t 

c r a s h e d .  T hey fo rm ed  th e  " E l e c t r i c  R a ilw ay  P re s id e n ts *  C o n fe re n ce  

C om m ittee" cind managed t o  r a i s e  o v e r  one m i l l io n  d o l l a r s  w hich th e y  i n ­

v e s te d  i n  r e s e a r c h  and  d e v e lo p m e n t.3? The r e s u l t  was a  "d ream  s t r e e t  

c a r"  u n v e i le d  i n  193^» Commonly known a s  a  " P .C .C . ,"  th e  c a r  was a t ­

t r a c t i v e  t o  th e  p u b l ic  and  e f f i c i e n t  t o  o p e r a te .  The s t r e a m l in e d ,  

q u i e t - r i d i n g  t r o l l e y  lo o k e d  and r a n  more l i k e  a  bus th a n  a  s t r e e t  c a r .

I t  su c c e e d e d  i n  d e la y in g  th e  ab an fo m en t o f  some s t r e e t  r a i lw a y  l i n e s  i n  

m ajo r c i t i e s ,  b u t  i t  c o u ld  n o t  r e v e r s e  th e  t r e n d  o f  th e  p a s t  two d e c a d e s , 

A u to m o b ile s , t a x i s  and  m otor b u s s e s  hod. b een  p e r f e c te d  a s  d e p e n d a b le , 

f l e x i b l e  an d  c o m fo r ta b le  means o f  t r a n s p o r t c i t io n .

The c o l l a p s e  o f  i n d iv i d u a l  com panies and  th e  i n d u s t r y  d u r in g  th e  

1930*8 , g ave  r i s e  t o  a  s o c i a l  c u l t  and  i t s  r i t u a l :  th e  " f a n "  and  th e

" l a s t  r u n ."  "P ans"  g ro u p ed  th e m se lv e s  i n t o  v a r io u s  o f f i c i a l  and  se m i­

o f f i c i a l  o r g a n iz a t io n s  t o  p r e s e rv e  c o u n t le s s  t r o l l e y  c a r s  and  mementoes 

i n  museums and  c l o s e t s  a c r o s s  th e  n a t io n .  They c o n g re g a te d  a t  any  tim e  

o r  p la c e  a  g iv e n  l i n e  r a n  i t s  l a s t  c a r .

Only a  h a n d fu l  o f  t r o l l e y  l i n e s  a r e  o p e r a t io n a l  to d a y . The e r a  o f  

e l e c t r i c  u rb a n  and  i n te r u r b a n  t r a n s p o r t a t i o n  i s  g o n e . A g a in s t  t h i s  

b ack g ro u n d  o f  n a t i o n a l  d e v e lo p m e n ts , th e  h i s t o r y  o f  th e  s t r e e t  r t i i l -  

ways i n  H e le n a , M ontana, ta k e s  sh a p e  and  s i g n i f i c a n c e .

3 7 î i id d le to n ,  p . 1 2 7 . Rowsome, pp . 1 8 1 -1 8 2 .
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CHAPI'ER I I  

THE BEGINNING

The h i s t o r y  o f  s t r e e t  r a i lw a y  t r a n s p o r t a t i o n  i n  H e le n a , M ontana, 

"began May 1 6 , I 8 8 3 . On t h a t  d a t e ,  a g e n ts  o f  th e  N o rth e rn  P a c i f i c  R a i l ­

ro a d  p u rc h a se d  a p p ro x im a te ly  342 a c r e s  e a s t  o f  H e le n a . H ere  r a i l r o a d  

o f f i c i a l s  p lan n e d  t o  d e v e lo p  p a s se n g e r  and  f r e i g h t  f a c i l i t i e s  f o r  th e  

g row ing  t e r r i t o r i a l  c i t y . ^

H e len a  was th e  l a r g e s t  tow n i n  M ontana T e r r i t o r y  hy 1883 .^ The 

b u s in e s s  c e n te r  l a y  w i th in  t h e  c o n f in e s  o f  L a s t  Chance G u lch , R e s i ­

d e n t i a l  s e c t i o n s  s p i l l e d  o u t o f  th e  narrow  v a l l e y  t o  th e  e a s t  and  w e s t .  

The N o rth e rn  P a c i f i c  d e p o t l o c a t i o n  was a p p ro x im a te ly  one m ile  from  th e  

b u s in e s s  d i s t r i c t  o f  H e le n a . I t  rem a in ed  f o r  th e  C i ty  C o u n c il t o  p l a t t  

a  s t r e e t  c o n n e c tin g  th e  tw o .

The C o u n c il c o n s id e re d  th e  p e t i t i o n  o f  a  s t r e e t  r a i lw a y  b e fo r e  

i t  co n ce rn e d  i t s e l f  w ith  th e  p rob lem  o f  a  s t r e e t .  Jo h n  H. Ming p r e ­

s e n te d  an  a p p l i c a t i o n  f o r  a  s t r e e t  r a i lw a y  f r a n c h i s e  a t  th e  C i ty  Coun­

c i l  m ee tin g  o f  May 23» 1883. Ming w anted  to  b u i ld  a  h o rse -d ra w n  l i n e  

from  th e  i n t e r s e c t i o n  o f  Main S t r e e t  (L a s t  Chance G u lch ) and B roadw ay, 

n o r th  t o  th e  d e p o t .  He p ro m ised  t o  co m p le te  th e  l i n e  n in e ty  d ay s  a f t e r  

th e  f i r s t  N o r th e rn  P a c i f i c  t r a i n  a r r i v e d ,  p ro v id e d  th e  c i t y  l a i d  o u t

I phe  H e len a  D a ily  H e r a ld , May I 6 , I 6 8 3 , h e r e a f t e r  c i t e d  a s  HDH.

S . B ureau  o f  th e  C e n su s . F i f t e e n t h  C ensus o f  th e  U n ite d  
S t a t e s  ; 1930 . P o p u la t io n , V o l. I ,  p . 634 . The p o p u la t io n  o f  H e len a
i n  1880 was 3*624. By I 8 9 O, i t  was 13*834. I t  i s  s a f e  t o  assum e t h a t  
th e  p o p u la t io n  i n  I 883  r e f l e c t e d  a  p r o p o r t io n a te  in c r e a s e  b e tw een  th e s e  
two f i g u r e s .
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and  g ra d e d  s t r e e t s  be tw een  th e  two p o i n t s .  Ming f i l e d  a  $ 1 0 ,0 0 0  bond 

w ith  th e  c i t y  t o  s u p p o r t  h i s  p ro m ise . The C o u n c il  a p p o in te d  a  s p e c i a l  

com m ittee  t o  c o n s id e r  M in g 's  a p p l i c a t i o n  and  t o  draw  up  a  g e n e r a l  o r ­

d in a n c e  a p p l i c a b l e  t o  a l l  f u t u r e  s t r e e t  r a i lw a y  g r a n t s . 3

By Ju n e  2 , 1883» th e  c i t y  e n g in e e r  had  s u rv e y e d  a  s t r e e t  be tw een  

th e  b u s in e s s  d i s t r i c t  and  th e  s t a t i o n .  The C o u n c il d e c id e d  "H e len a  

Avenue” w ould b e  th e  m ost a p p r o p r i a te  name f o r  th e  new th o r o u g h f a r e .

The av en u e  rem a in ed  u n g rad ed  w h ile  th e  s p e c i a l  com m ittee  d e l i b e r a t e d  

on a  g e n e r a l  s t r e e t  r a i lw a y  o rd in a n c e .  T h e r e f o r e ,  when th e  f i r s t  

p a s s e n g e r  t r a i n  a r r i v e d  in  H e le n a , Ju n e  15» o m n ib u sse s , n o t  s t r e e t  

c a r s ,  p ro v id e d  th e  f i r s t  mass t r a n s p o r t a t i o n  b e tw een  s t a t i o n  and  c i t y .

The s p e c i a l  com m ittee  r e p o r t e d  o u t i t s  g e n e r a l  s t r e e t  c a r  o r d in ­

a n c e  i n  th e  m ee tin g  o f  J u ly  2 0 , 1883. Mayor T . H. K le in sc h rn id t s ig n e d  

O rd in an ce  e n t i t l e d  " G ra n ts  t o  S t r e e t  R a ilw a y s ,"  w hich became th e  

b a s i s  f o r  f u t u r e  t r o l l e y  c a r  f r a n c h i s e s . ^  N e v e r th e le s s ,  a ld e rm en  d id  

n o t  ta k e  a c t i o n  on any s p e c i f i c  f r a n c h i s e  a p p l i c a t i o n .

■ , May 2 4 , 1883 and  Ju n e  11 , 1885. The a r t i c l e  on May 2 4 ,
s t a t e d  t h a t  th e  s p e c i a l  com m ittee  was t o  c o n s id e r  s t r e e t  r a i lw a y  " a p ­
p l i c a t i o n s "  p re s e n te d  t o  th e  C o u n c il .  The a r t i c l e  d id  n o t  m en tio n  
s p e c i f i c  ntim es, b u t  t h i s  w ould i n d i c a t e  th e  C o u n c il  r e c e iv e d  more th a n  
one r e q u e s t .  I t  i s  p o s s ib le  t h a t  th e  o rg a n iz e r s  o f  th e  H elen a  C ity  
R a ilw ay  Company, m en tio n ed  b e lo w , s o u g h t a  f r a n c h i s e  a t  t h i s  t im e . The 
Ju n e  1 1 , 1885 a r t i c l e  was a n  in tezrv iew  w ith  M ing, w h e re in  h e  gave th e  
d e t a i l s  o f  h i s  f r a n c h i s e  a p p l i c a t i o n .  He a l s o  s t a t e d  t h a t  a  q u e s t io n  
o f  r ig h t - o f - w a y  on H e len a  Avenue soon  a r o s e  and  th e  c o u r ts  d id  n o t  
s e t t l e  th e  m a t te r  u n t i l  I 8 8 5 .

J u ly  2 1 , and  J u ly  2 4 , 1883. The o r i g i n a l  copy o f  O rd in an ce  
47  i s  m is s in g  from  th e  f i l e s  o f  th e  C le rk  o f  th e  C om m ission, C i ty  o f  
H e le n a . The H e ra ld  p u b l is h e d  an  o f f i c i a l  t e x t  o f  th ^  o rd in a n c e  on 
J u l y  2 4 , 1883 . A s y n o p s is  i s  in c lu d e d  a t  t h i s  p o in t  b e c a u se  th e  o r ­
d in a n c e  p ro v id e d  a  b a s i s  f o r  a l l  f u t u r e  H e len a  s t r e e t  r a i lw a y  o r d in ­
a n c e s .
S e c t io n  1 : A l l  f u t u r e  s t r e e t  r a i lw a y s  w ere s u b j e c t  t o  a l l  s e c t i o n s  o f

t h i s  o rd in a n c e  u n le s s  s p e c i f i c a l l y  e x c lu d e d .
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A g ro u p  opposed  t o  M in g 's  p ro p o se d  s t r e e t  c a r  r o u t e  o rg a n iz e d  a s

th e  “H e len a  C i ty  R a ilw ay  Company" on O c to b er 18 , 1883. The C e r t i f i c a t e

o f  I n c o r p o r a t io n  was n o t  f i l e d  w ith  th e  S e c r e t a r y  o f  th e  T e r r i t o r y

S e c t io n  2 : Com panies m ust l a y  t r a c k  l e v e l  w ith  th e  g ra d e  o f  th e
s t r e e t ,  a s  n e a r  th e  c e n t e r  a s  p o s s ib le  and  i n  su ch  a  m anner t h a t  
i t  w ould n o t  i n t e r f e r e  w ith  t r a f f i c  o r  w a te r  d r a in a g e  on th e  
s t r e e t .

S e c t io n  3% Com panies m ust u se  o n ly  i r o n  o r  s t e e l  " f l a t  r a i l " ;  "T" 
r a i l  and  " s t r a p "  r a i l  w ere  p r o h i b i t e d .  R a i l s  m ust be  f i rm ly  
s p ik e d  and th e  gauge was t o  be  f i v e  f e e t ,  two in c h e s  from  f la n g e  
t o  f l a n g e .  (Wagon w heel w id th . )  [ I t  i s  i n t e r e s t i n g  t o  n o te  a t  
t h i s  p o in t  t h a t  a l l  l i n e s  c o n s t r u c te d  i n  H e len a  w ere s ta n d a rd  
gauge — f o u r  f e e t ,  e ig h t  an d  o n e -h a l f  in c h e s  —  n o t  wagon w id th  I]

S e c t io n  4 :  Maximum sp e e d  f o r  s t r e e t  c a r s  i n  th e  c i t y  was e ig h t  m ile s
p e r  h o u r .  (F u tire  o rd in a n c e s  re d u c e d  th e  l i m i t  t o  s i x  m .p.hT]

S e c t io n  3* The c i t y  m a in ta in e d  th e  r i g h t  t o  l e t  any  o th e r  s t r e e t  r a i l ­
way b u i ld  a c r o s s  o r  b e s id e  th e  r ig h t - o f - w a y  o f  a n o th e r .  A company 
w ould s h a r e  i t s  t r a c k  f o r  u p  to  t h r e e  b lo c k s  i f  th e  c i t y  d e c id e d  
th e  s t r e e t  was to o  narrow  f o r  two tra .c k s  o r  t h a t  two t r a c k s  w ere  
u n n e c e s s a ry . I f  th e  com panies in v o lv e d  c o u ld  n o t  make a  w ork ing  
a rra n g e m e n t f o r  s h a r in g  su c h  t r a c k ,  th e  c i t y  w ould s e t t l e  th e  i s s u e .

S e c t io n  6 : O th e r v e h ic le s  ( e x c e p t in g  f i r e  a p p a r a tu s )  d r iv e n  on th e
t r a c k s  had  t o  y i e l d  t o  s t r e e t  c a r s .

S e c t io n  C i t i z e n s  w ere  p r o h ib i t e d  from  p la c in g  o b s t r u c t io n s  on r a i l s .
S e c t io n  8 : F r a n c h is e s  e x te n d e d  f o r  tw en ty  y e a r s .
S e c t io n  9 : The c i t y  r e s e r v e d  th e  r i g h t  t o  ta k e  up t r a c k  f o r  m a in te n ­

a n ce  o f  s e w e rs ,  w i r e s ,  e t c . ,  and  p ro m ised  t o  r e p l a c e  i t  i n  th e  
same c o n d i t io n  when work was co m p le te d .

S e c t io n  10: H o rses and c a r s  c o u ld  n o t  s to p  w here th e y  b lo c k e d  i n t e r -
. s e c t i o n s .

S e c t io n  11: No c o n d u c to r  o r  d r i v e r  was t o  l e t  women o r  c h i ld r e n  b o a rd
o r  d ise m b a rk  w h ile  a  c a r  was m oving.

S e c t io n  12 : F u tu re  c i t y  o rd in a n c e  w ould d i r e c t  th e  r o u t e s  and  s c h e d ­
u l e s  o f  th e  s t r e e t  c a r s .

S e c t io n  13 : Com panies had  t o  rem ove th e  r a i l s  a t  t h e i r  own expense  i f
th e  c i t y  d e c id e d  t o  r e g r a d e  o r s u r f a c e  a  g iv e n  s t r e e t .

S e c t io n  14 : F u tu r e  c i t y  o rd in a n c e s  w ould s e t  f a r e s .
S e c t io n  15 : C ars h ad  t o  b e  k e p t  c le a n  and  i n  good r e p a i r .  P a ss e n g e r

c a r s  c o u ld  n o t  c a r r y  f r e i g h t  e x c e p t p e r s o n a l  baggage p la c e d  on th e  
c a r  p la t fo rm  o r  h e ld  i n  th e  p a s s e n g e r 's  l a p .  The c o n d u c to r  o r  
d r i v e r  m ig h t c h a rg e  f o r  p ack ag es  l e f t  i n  h i s  c a r e ,  b u t  th e  r a t e  
w ould b e  d e te rm in e d  by th e  c i t y .  [The c i t y  n e v e r  s e t  th e  f r e i g h t
r a t e  3

S e c t io n  l 6 :  Com panies w ere r e s p o n s ib l e  f o r  t h e i r  r ig h t - o f - w a y  and
tw e lv e  in c h e s  on e i t h e r  s i d e  o f  th e  t r a c k .

S e c t io n  1 ? :  Com panies w ere  g u i l t y  o f  a  m isdem eanor f o r  e v e ry  f o r t y -
e i g h t  h o u rs  th e s e  p r o v is io n s  w ere n o t  m et. F in e s  c o u ld  ra n g e  from  
$5 t o  $500  f o r  each  o f f e n s e .
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u n t i l  J a n u a ry  1 0 , o f  th e  fo l lo w in g  y e a r ,^  I t  was th e  f i r s t  company 

o rg a n iz e d  w ith  t h e  e x p re s s  p u rp o se  "To c o n s t r u c t  t r a c k  and  t o  m ain­

t a i n  and  o p e ra te  l i n e s  o f  s t r e e t  c a r s ,  , , . f o r  th e  t r a n s p o r t a t i o n  o f  

p a s s e n g e r s ,  baggage and  f r e i # i t  i n  th e  C i ty  o f  H e l e n a , T h e  c o rp o r ­

a t i o n ’ s  se c o n d  p u rp o s e , r e f l e c t e d  i n  a  p e t i t i o n  s ig n e d  by p ro p e r ty  

ow ners a lo n g  Main S t r e e t  s o u th  o f  B roadw ay, was t o  p ro v id e  s t r e e t  r a i l ­

way t r a n s p o r t a t i o n  f o r  a l l  o f  Main S t r e e t ,  p a r t i c u l a r l y  th e  th r e e - b lo c k  

s e c t i o n  b e tw een  Broadway and  B rid g e  ( C u t le r )  w hich Ming in te n d e d  t o  

e x c lu d e ,7

The same day  th e  H e len a  C i ty  R a ilw ay  Company f i l e d  i t s  in c o r p o r ­

a t i o n  p a p e r s ,  th e  C i ty  C o u n c il met and  t e n t a t i v e l y  a p p ro v e d  th e  Ming 

f r a n c h i s e .  T h is  a c t i o n  evoked r e s p o n s e s  from  th e  C i ty  R a ilw ay  o f f i c i ­

a l s  and  th e  D a i ly  H e r a ld . The fo rm e r g ro u p  s o u g h t t o  i n c i t e  p u b l ic  

s u p p o r t  a g a i n s t  Ming’ s  p ro p o sed  r o u t e .  The new spaper f e l t  th e  two 

l i n e s  w ere  w ork ing  t o  th e  d e t r im e n t  o f  one a n o th e r .  An e d i t o r i a l  r e ­

f l e c t e d  th e  p a p e r ’ s  o p in io n . I f  th e  demand f o r  th e  two s t r e e t  r a i lw a y s  

was a n  o u tg ro w th  o f  l e g i t i m a t e  t r tv v e l  and  b u s in e s s ,  i t  was a  c o n s t r u c t ­

iv e  r e q u e s t .  Cn th e  o th e r  h a n d , i f  th e  two l i n e s  w ere th e  r e s u l t  o f

H e l e n a  C ity  R a ilw ay  Compciny. C e r t i f i c a t e  o f  I n c o r p o r a t io n ,  O cto ­
b e r  1 8 , 1883 . F i l e d  w ith  th e  S e c r e ta r y  o f  th e  T e r r i t o r y ,  Ja n u a ry  10 , 
1883 • The in d iv i d u a l s  i n c o r p o r a t in g  t h i s  company w ere : Sam uel T .
H a u se r , A nsalem  J .  D a v is ,  Jo h n  K in n a , A le x a n d e r  C. B o tk in ,  A nton H. 
H o l t e r ,  W ilb e r  F i s k  S a n d e rs ,  G eorge  C, S w allow , Jo sep h  K. T o o le , Edwin 
S to n e ,  Jo se p h  D av is an d  R ic h a rd  L ockey , a l l  from  M ontana. C a p i t a l  
s to c k  was $ 1 0 0 ,0 0 0 , d iv id e d  i n t o  2000 s h a r e s  w o rth  $50 e a c h . The c o rp ­
o r a t i o n  was t o  s t a r t  J a n u a ry  1 0 , 1884 , and  l a s t  f o r  tw e n ty  y e a r s .

^ l e l e n a  C i ty  R a ilw ay  Company. C e r t i f i c a t e  o f  I n c o r p o r a t io n ,

7kDH, Ja n u a ry  9# and  J a n u a ry  1 5 , 1884. The company a l s o  p ro p o se d  
r o u t e s  fro m  B rid g e  S t r e e t  t o  Rodney and th e n  n o r th  t o  H e len a  A venue; 
a lo n g  P r i c e  Avenue t o  C lo re  and  B en to n  s t r e e t s  and  th e n  t o  th e  c i t y  
l i m i t s .
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• 'overg row n a m b it io n  . . . t o  p rom ote  th e  s a l e  o r  enhance  th e  v a lu e  o f  

r e a l  e s t a t e  i n  c e r t a i n  l o c a l i t i e s , "  th e y  w ere  n o t  c o n s t r u c t iv e .  The 

e d i to r ic v l  c o n c lu d e d  t h a t  H e len a  c o u ld  s u p p o r t  o n ly  one s t r e e t  r a i lw a y ;  

tw o l i n e s  w ould mean th e  d e a th  o f  b o th .  I t  recommended C o u n c il a p p ro v a l  

o f  one l i n e .  A lderm en s h o u ld  g iv e  th e  se c o n d  company a n  o p p o r tu n i ty  t o  

b u i ld  o n ly  i f  th e  f i r s t  g ro u p  was u n a b le  t o  co m p le te  c o n s t r u c t io n .®

C ity  C o u n c il members s e t t l e d  th e  q u e s t io n  i n  t h e i r  Ja n u a ry  30 

m e e tin g . O rd in an ce  $0 gave f i n a l  a p p ro v a l  t o  M in g 's  f r a n c h i s e .  The 

g r a n t  c a l l e d  f o r  a  s t r e e t  r a i lw a y  l i n e  from  th e  d e p o t ,  a lo n g  H e len a  

Avenue and  Main S t r e e t  t o  B roadw ay, on Broadway t o  Rodney and a lo n g  

Rodney to  th e  d e p o t .  Ming had  t o  b e g in  c o n s t r u c t io n  i n  th e  s p r in g  o f  

1884 and  co m p le te  w ork by J a n u a ry  1 , 188$, w ith  th e  e x c e p tio n  o f  u n ­

g ra d e d  s t r e e t s ,  i . e .  H e len a  A venue. The compamy had  t o  f i n i s h  con ­

s t r u c t i o n  w i th in  100 d ay s  a f t e r  work c re ;is  g rad e d  su c h  s t r e e t s . 9 The 

C o u n c il  t a b le d  th e  C i ty  R a ilw ay  p e t i t i o n  a f t e r  i t  ap p ro v ed  M in g 's  

f r a n c h i s e .

J a n u a ry  1 , I 885 p a s s e d , Ming d id  n o th in g .  I n  A p r i l  a  new c i t y  

a d m i n i s t r a t io n  a d v o c a te d  g ra d in g  H elen a  Avenue t o  f o r c e  s t r e e t  r a i lw a y  

c o n s t r u c t io n ,  b u t  i t  d id  n o t  ta k e  a c t i o n .  In  J u n e , a t  th e  C o u n c i l 's  

r e q u e s t ,  c i t y  a t t o r n e y  E . D. E d g e r to n  p re p a re d  an  o p in io n  on th e  con ­

se q u e n c e s  o f  M in g 's  i n a c t i o n .  E d g e rto n  s t a t e d  t h a t  w h ile  Ming had  n o t  

f u l f i l l e d  th e  p r o v is io n s  o f  t h e  f r a n c h i s e .  O rd in an ce  50 c o n ta in e d  no 

p e n a l ty  f o r  n o n -c o m p lia n c e ; t h e r e f o r e ,  th e  c i t y  c o u ld  n o t  ta k e  th e  

f r a n c h i s e  aw ay, E d g e r to n  s u g g e s te d  th e  c i t y  g r a n t  a n o th e r  f r a n c h i s e

®HDH, Ja n u a ry  1 1 , 1884.

9hDH, J a n u a ry  31» 1884. O rdnance 50 was s u b j e c t  t o  a l l  th e  p ro ­
v i s i o n s  o f  Qrdim nce 4 7 ,

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



23

o v e r  t h e  same r o u t e  o r  g ra d e  H e len a  Avenue and  f o r c e  Ming t o  l a y  t r a c k  

o r  aha,n3cn h i s  p r o j e c t .  The C o u n c il p o s tp o n e d  a  d e c i s io n  on e i t h e r  

m a t t e r .

A H e len a  D a i ly  H e ra ld  r e p o r t e r  in te rv ie w e d  Jo h n  H, Ming on Ju n e  

1 1 , 1885» and  a sk e d  him  w hat a c t i o n  he p ro p o sed  t o  t a k e .  K ing s t a t e d  

t h a t  th e  d e la y  c au se d  by c o u r t  a c t i o n  on th e  r ig h t - o f - w a y  and  by th e  

c i t y ' s  f a i l u r e  t o  g ra d e  H e len a  Avenue moved him t o  ab an o n  h i s  p r o j e c t ,  

I f  t h e  C o u n c il  p a sse d  l e g i s l a t i o n  t o  g ra d e  H e len a  A venue, Ming w ent on , 

he  w ould en co u rag e  and  a id  anyone who w an ted  t o  ta k e  o v e r h i s  f r a n c h i s e .  

B u t ,  he  c o n c lu d e d , " i t  h a s  hung f i r e  f o r  so  lo n g  t h a t  I  am d i s g u s te d  

w ith  i t , " ^ ^  On J u ly  9> I 8 83 , th e  C o u n c il  met and  p a sse d  (Ordinance 68 

r e p e a l i n g  Qrdirance 3 O. Appended t o  th e  new o rd in a n c e  was a c e r t i f ­

i c a t e  i n  w hich Ming r e l i n q u i s h e d  a l l  r i g h t s  h e  had  t o  any H e len a  s t r e e t  

r a i l w a y . O m n i b u s s e s  c o n tin u e d  t o  c a r r y  p a s s e n g e rs  be tw een  th e  d e p o t 

and  H e le n a 's  b u s in e s s  d i s t r i c t .  The f i r s t  a t te m p ts  t o  e s t a b l i s h  a  

s t r e e t  r a i lw a y  i n  H e len a  had  f a i l e d . 1^

The C i ty  C o u n c il  com m issioned th e  g ra d in g  o f  H e len a  Avenue i n  th e  

f a l l  o f  1885 . Workmen co m p le ted  th e  p r o j e c t  i n  D ecem ber, th u s  m aking 

i t  f e a s i b l e  t o  l a y  s t r e e t  r a i lw a y  t r a c k  from  dow n-tow n H elen a  t o  th e  

N o r th e rn  P a c i f i c  d e p o t .

1%DH, Ju n e  9 , 1885 .

1 1 ™ ,  Ju n e  11 , I 8S5 .

1%DH, Ju n e  1 0 , I 8S5 .

1%,'he H e ra ld  o f  S ep tem b er 1 8 , 1885» r e p o r t e d  t h a t  Sam uel K, Mc­
D ow ell and  a s s o c i a t e s  p r e s e n te d  a  p e t i t i o n  f o r  a  f r a n c h i s e  a lo n g  th e  
o ld  C i ty  R a ilw ay  r o u t e .  The C o u n c il  r e f e r r e d  th e  q u e s t io n  t o  a  com­
m i t t e e ,  F o r  th e  n e x t  t h r e e  m onths t h e  com m ittee  d e f e r r e d  i t s  d e c i s io n
and  c o n tin u a lly  a sk e d  f o r  more tim e  t o  c o n s id e r  t h e  r a t t e r .
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The se c o n d  p h a se  o f  H e len a  s t r e e t  r a i lw a y  c o n s t r u c t io n  "began i n  

th e  C i ty  C o u n c il  m ee tin g  o f  F e b ru a ry  2 7 , 1886. H assena  B u l l a r d ,  r e p ­

r e s e n t i n g  th e  H e len a  S t r e e t  R a ilw ay  Company, p e t i t i o n e d  th e  C o u n c il  

f o r  a  f i f t y - y e a r  f r a n c h i s e  t o  o p e ra te  s t r e e t  c a r s  o v e r a l l  t h e  c i t y  

s t r e e t s ,  p a r t i c u l a r l y  th e  r o u t e  from  B rid g e  t o  th e  d e p o t  v i a  Main and  

H e le n a , A s p e c i a l  com m ittee  ap p ro v e d  th e  r e q u e s t  and  on March 10 , 

a ld e rm e n  p a sse d  O rd in an ce  ? 8 , g r a n t in g  a  tw e n ty -y e a r  f r a n c h i s e  f o r  a  

l i n e  from  B rid g e  t o  th e  d e p o t  o n ly . I n d iv id u a l s  in v o lv e d  had  f i f t e e n  

d a y s  t o  a s s o c i a t e  th e m se lv e s  i n t o  a  c o r p o r a t io n  and  a c c e p t  t h e  f r a n c h i s e ;  

t h i r t y  d a y s  t o  "begin c o n s t r u c t io n ;  and  u n t i l  th e  f i r s t  o f  Octo"ber t o  

co m p le te  th e  r o u t e .  The c i t y  s e t  f a r e s  a t  t e n  c e n ts  f o r  th e  f i r s t  

f i v e  y e a r s .  A f te r  su c h  t im e ,  th e  c i t y  c o u ld  lo w e r r a t e s  t o  f i v e  c e n ts  

i f  th e  company r e a l i z e d  t e n  p e r c e n t  o r  b e t t e r  on i t s  in v e s tm e n t .^5 De­

s p i t e  some d is a g re e m e n t b e tw een  c i t y  and r a i lw a y  o f f i c i a l s ,  th e  H e ra ld  

was o p t i m i s t i c  work w ould s t a r t  s h o r t l y  and i n  a  few months i t  would 

be  p o s s ib le  t o  " té tk e  a  s p i n  t o  th e  d e p o t  i n  a  s t r e e t  c a r ,  p a s t  th e  

lo n g  l i n e  o f  e le g c in t b u s in e s s  b lo c k s  on Main S t r e e t ,  w hich th o ro u g h fa re  

i s  o n ly  d e f i c i e n t  i n  m e t r o p o l i ta n  a s p e c t  and c o n d i t io n  by th e  a b se n c e  

o f  s t r e e t  c a r s , " 1 8

, F e b ru a ry  2 8 , 1886.

15hDH, March 1 1 , 1836.

March 6 , 1886 . The "backers o f  th e  s t r e e t  r a i lw a y  company 
w ere  uniiappy w ith  O rd in an c e  ?8 a s  th e  C o u n c il  o r i g i n a l l y  p a sse d  i t .
They f e a r e d  ru in o u s  c o m p e ti t io n  i f  th e y  d id  n o t  g e t  th e  s o l e  r i g h t  t o  
b u i ld  on a l l  H e len a  s t r e e t s .  I n  m e e tin g s  on March 11 and 1 5 , th e  Coun­
c i l  r e c o n s id e r e d  th e  m a t t e r ,  m aking some m o d if ic a t io n s  i n  th e  o r i g i n a l  
o rd in a n c e .  A lderm en gave  th e  company a  f r a n c h i s e  f o r  an  a d d i t i o n a l  
r o u t e  t o  th e  G rand Avenue A d d i t io n .  The r o u te  b eg an  a t  th e  i n t e r s e c t ­
io n  o f  Main and  H e le n a , r a n  a lo n g  Main t o  C h esn u t S t r e e t ,  a lo n g  C h esn u t 
t o  V iH a r d  A venue, th e n  t o  A spen o r  C e d a r , a lo n g  one o f  th o s e  s t r e e t s
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P rob lem s s o lv e d ,  p ro m o te rs  o rg a n iz e d  th e  H e len a  S t r e e t  R a ilw ay  

Company on March 1 8 , 1886 , and  a c c e p te d  th e  m o d if ie d  p r o v is io n s  o f  

O rd in an ce  7 8 .^ 7  "T he n e c e s s i t y  o f  r e a c h in g  th e  r a i l r o a d  d e p o t . . . 

moved t h e s e  p io n e e r  c a p i t a l i s t s  t o  e s t a b l i s h  H e le n a 's  f i r s t  s t r e e t  r a i l ­

w a y . S h o r t  a r t i c l e s  appccired  i n  th e  H e len a  n ew sp ap ers  i n d i c a t i n g  

g e n e r a l  p u b l ic  s u p p o r t  f o r  th e  v e n tu r e  w h ile  th e  B oard  o f  D i r e c to r s  

q u ic k ly  moved ah ead  w ith  c o n s t r u c t io n  p l a n s ,  h i r i n g  Jo h n  J .  P a lm er t o  

b u i ld  th e  l i n e  and o r d e r in g  200 to n s  o f  m a te r i a l s  from  S t .  P a u l ,

E a r ly  i n  th e  m orn ing  o f  A ugust 10 , 1886, word s p re a d  a b o u t town 

t h a t  P a lm er was re a d y  t o  b e g in  l a y in g  t r a c k .  A t 3*00 P . M.,  a  crowd 

g a th e re d  a t  t h e  d e p o t  t o  w atch  th e  l a y in g  o f  th e  f i r s t  r a i l .  Workmen 

had  a l r e a d y  l a i d  o v e r 1000 f e e t  o f  t i e s  and  c o n tin u e d  w ork a s  th e  

cerem ony p ro g re s s e d .  W illia m  Cannon, so n  o f  th e  company p r e s i d e n t ,  

r e c e iv e d  th e  h o n o r o f  d r i v in g  th e  f i r s t  s p ik e .  H is  f a t h e r ,  L . A.

W allcer, H. H. P a rc h e n , Jo h n  B . W ilson  and D. W. F i s k  fo l lo w e d . " A f te r  

t h i s  P r e s id e n t  Cannon made a  few  w e l l  tim ed  rem a rk s  i n  h i s  u s u a l  happy 

s t r a i n ,  and  t h e r e a f t e r  t h e  a sse m b la g e  d i s p e r s e d  f o r  t h e i r  hom es."^ 9

t o  Sam uel S t r e e t  and on Sam uel t o  C h e sn u t. The company had u n t i l  J a n ­
u a ry  1 , 1889  t o  co m p le te  w ork on t h i s  l i n e .  The c i t y  a l s o  a g re e d  n o t  
t o  s p e c i f y  th e  f a r e  r a t e  f o r  th e  f i r s t  f i v e  y e a r s ,  and  n o t  t o  r e q u i r e  
a  f i v e  c e n t  r a t e  a f t e r  t h a t  t im e  u n le s s  th e  company r e a l i z e d  tw e lv e  
p e r c e n t  o r  more on i t s  in v e s tm e n t .  The company d id  n o t  r e c e iv e  a  
m onopoly f o r  s t r e e t  r a i lw a y  o p e ra t io n  i n  H e le n a .

^^H elena  S t r e e t  R a ilw ay  Company, C e r t i f i c a t e  o f  I n c o r p o r a t io n ,
March 1 8 , 1886. F i l e d  w ith  th e  S e c r e ta r y  o f  i b a T e r r i t o r y , March 19 ,
1886 . I n d iv id u a ls  in c o r p o r a t in g  th e  compciny w e re : C h a r le s  A. B ro a d -
1;r a t e r , C h a r le s  H . C annon, H enry M .  P a rc h e n , A nton I I .  H o l t e r ,  D a n ie l  
A. - G.  F lo w e ree  and  Jo h n  B. J i l s o n ,  a l l  o f  H e le n a . C a p i t a l  s to c k  vras 
$ 5 0 , 000 , d iv id e d  i n t o  5OO s h a r e s  o f  SlOO e a c h . T he company was t o  l a s t  
f o r  tw e n ty  y e a r s .

1AM ontana B oard  o f  R a i l r o a d  C om m issioners an d  E x - O f f ic io  P u b l ic  
S e r v ic e  C om m ission. A nnual R e p o r t , X I I I ,  p . 199 , h e r e a f t e r  c i t e d  a s  I'SRC,

^ ^IDK, A u g u st 1 1 , 1886 .
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T ra c k  la y in g  made th e  w in d in g  n a tu r e  o f  Main S t r e e t  e v id e n t .

"M a jo r P a lm er jo c o s e ly  rem ark ed  . . . t h a t  p a s s e n g e rs  w ould s u r e ly
PObecome l i g h t  headed  r i d i n g  o v e r i t , "  C h a r le s  Cannon w ent ah ead  w ith  

o th e r  a s p e c t s  o f  c o n s t r u c t io n .  He l e t  b id s  f o r  a  wooden h o rs e  b a rn  

an d  a  b r i c k  c a r  h o u se  a t  t h e  c o rn e r  o f  B r id g e  and M ain. He a l s o  

p u rc h a se d  h o r s e s  and  o rd e re d  two s t r e e t  c a r s  from  th e  P u llm an  com­

pany ,

"H o rse  C ars  i n  H e len a"  began  th e  h e a d l in e s  i n  th e  H e ra ld . " I n ­

a u g u ra t io n  o f  th e  H e len a  S t r e e t  R a ilw a y . F la g s  and B anners F l u t t e r  i n  

th e  M orning A ir  and  S m a ll Boys C a tch  On.*' Packed w ith  c i t y  and  company 

o f f i c i a l s ,  th e  two new c a r s  b eg an  th e  f i r s t  t r i p  from  th e  c a r  b a rn  t o  

t h e  d e p o t — 1 0 :55  A. M ., S ep tem ber 25» 1886. Two q u a r t e r s ,  s e v e r a l  

n i c k e l s  a n d a  C o n fe d e ra te  $20 w ere th e  com pany 's f i r s t  r e c e i p t s .  Ac­

c o rd in g  t o  th e  H e ra ld ; "The in a u g u r a t io n  o f  th e  H elen a  S t r e e t  Gar 

Company to - d a y  m arks an  e r a  i n  th e  c i t y  t h a t  fo resh ad o w s w o n d e rfu l 

changes i n  a l l  t h in g s  e l s e  t h a t  p re s a g e  th e  r e q u ire m e n ts  o f a  g r e a t  

m e t r o p o l i s ."  The new spaper co n c lu d ed  i t s  r e p o r t :  " A l l  s u c c e s s  to

t h e  s t r e e t  c a r s ." ^ ^

The f i r s t  a f te r n o o n  th e  h o rs e  c a r s  c a r r i e d  357 p a s s e n g e r s j  th e  

seco n d  d a y , 8 7 0 .2 2  One-way f a r e  was t e n  c e n t s .  H e len a  r e s i d e n t s  had 

l i t t l e  t r o u b le  in  a d a p t in g  t o  s t r e e t  r a i lw a y  t r a n s p o r t a t i o n  and  th e  

l i n e  became p o p u la r  v e ry  r a p i d l y .  The f i r s t  y e a r ,  company o f f i c i a l s  

e x p e r ie n c e d  heavy  w in te r  snows (The snow plow was " a  t r i a n g u l a r  p l a t ­

fo rm , . . . m ounted on c a r  w h ee ls  and  arm ed w ith  a  s t e e l  p ro n g ." )  and 

runaw ays ( " th e  c a r  jum pted  th e  t r a c k  , . , and  c ra s h e d  i n to  th e  r e a r  o f

2QhI)H, S ep tem ber 1 , 1886 .

21hDH, S ep tem ber 25» 1886,

22hI)H, S ep tem b er 2 7 . 1886.
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a  lo a d e d  b e e r  wagon s ta n d in g  i n  f r o n t  o f  N ick  K e s s le r ’ s  s a lo o n ." ) 2 3  

T he l i n e  a l s o  made a  p r o f i t .  "The p o s s i b i l i t i e s  o f  r e m u n e ra t iv e  r e ­

t u r n s  from  su ch  a  s o u rc e  now moved o th e r s  t o  e n te r  th e  f i e l d , "2 ^

R e a l e s t a t e  i n v e s to r s  r e a l i z e d  a n o th e r  s o u rc e  o f  p r o f i t  from  s t r e e t  

c a r  l i n e s ,  W alla ce  and  T hornburgh» a g e n ts  f o r  th e  G ra n t Avenue A ddi­

t i o n ,  p la c e d  a d v e r t is e m e n ts  i n  th e  D a ily  H e ra ld  i n d i c a t i n g  t h a t  th e  

s t r e e t  r a i lw a y  w ould soon  e x te n d  to  th e  a d d i t i o n  — l o t s  w e re , t h e r e ­

f o r e ,  a t  a  prem ium . The C i ty  C o u n c il ap p ro v ed  a n o th e r  e x te n s io n  in  

Ju n e  o f  1888. T h is  f r a n c h i s e  p e rm it te d  th e  company t o  b u i ld  on Rodney 

S t r e e t  from  B rid g e  to  H e l e n a . T h e  Rodney S t r e e t  l i n e  began  o p e ra t io n  

on O c to b er 2 6 , 1888.

A seco n d  s t r e e t  r a i lw a y  s o u g h t t o  ta k e  a d v a n ta g e  o f  H e le n a 's  

p ro sp e ro u s  b u s in e s s  c o n d i t io n s  i n  th e  s p r in g  o f  1838. On A p r i l  24 , 

th e  C ity  C o u n c il g r a n te d  O rd in an ce  125 t o  Jam es P . P o r t e r ,  W illiam  

Muth and W illia m  E . Cox. The f r a n c h i s e ,  s i m i l a r  t o  O rd in an ces  47 and 

7 8 , p e rm it te d  th e  u se  o f  "T" r a i l ;  ap p ro v ed  s te a m , e l e c t r i c ,  c a b le  o r 

h o r s e  pow er; and  d e s ig n a te d  a n  e a s t - w e s t  r o u te  a c r o s s  th e  c i t y . 26 

• P o r t e r ,  Kuth and  Cox, a lo n g  w ith  J .  3 .  S a n fo rd , R o b e rt W allace  

and  Jo h n  J ,  P alm er ( a l l  o f  H e len a )  in c o r p o r a te d  th e  H e lena  M otor

23hdh, J a n u a ry  4 ,  an d  S ep tem ber 27» 1887.

2^® RC, X I I I ,  p . 199,

25h d h , F e b ru a ry  25» P^ay 15» Ju n e  15» and Ju n e  2 6 , 1888.

2 ^ 0 rd in a n c e  125» C i ty  o f  H e le n a , p a sse d  A p r i l  2 ^ , 1888. The 
o r i g i n a l  r o u t e  b eg an  a t  th e  w e s t l i m i t s  o f  th e  c i t y ,  fo llo w e d  K n ig h t 
S t r e e t  t o  B e n to n , B en ton  t o  P a rk  A venue, r a n  s o u th  op P a rk  t o  Law­
r e n c e ,  e a s t  t o  W arren S t r e e t ,  n o r th  t o  E le v e n th  Avenue and e a s t  t o  
th e  c i t y  l i m i t s .
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R ailw ay  Company on Ju n e  2 0 , 1888 , t o  a c c e p t  a  m o d ifie d  form  o f  O rd in an ce  

125 . 2? They h i r e d  P a lm er t o  b u i ld  th e  l i n e .

The M otor l i n e  had  l e g a l  and  p u b l ic  r e l a t i o n s  p rob lem s from  i t s  

i n c e p t i o n .  Once o f f i c i a l s  had  d e c id e d  on th e  r o u t e ,  r e s i d e n t s  a lo n g  

W arren S t r e e t  and  E ig h th  Avenue p r e s e n te d  a  p e t i t i o n  t o  th e  C i ty  C o u n c il  

p r o t e s t i n g  th e  b u i ld in g  and  o p e r a t io n  o f  th e  l i n e .  The C o u n c il r e f u s e d  

t o  change th e  r o u t e  when i t  d is c o v e r e d  i t  w ould hav e  t o  pay $ 3 ,0 0 0  i n  

c o s t s  th e  company in c u a : r e d  g ra d in g  th o s e  two s t r e e t s .  On O c to b er 13 , 

r e s i d e n t s  f i l e d  a n  i n ju n c t io n  t o  s to p  c o n s t r u c t io n ;  how ever, th e  D is ­

t r i c t  C o u r t d i s s o lv e d  th e  a c t i o n  u n t i l  su c h  tim e  a s  th e  l i n e  was o p e ra -
pft

t i o n a l  and  a  d e m o n s tra b le  n u is a n c e .  The g r e a t e s t  p u b l ic  r e l a t i o n s  

problem  th e  company f a c e d  weis i t s  m o tive  pow er. Company o f f i c i a l s

2?H elena  K o to r R a ilw ay  Company. C e r t i f i c a t e  o f  I n c o r p o r a t io n ,
Ju n e  2 0 , 1888. F i l e d  w ith  th e  S e c r e ta r y  o f  th e  T e r r i t o r y ,  A ugust 6 ,
1888. H e le n a .K o to r  R a ilw ay  Company. A R eco rd  o f  th e  I n c o r p o r a t io n  
and th e  M inu tes o f  th e  S h a re h o ld e rs*  and  D ire c to r s *  M eetings from  th e  
d a te  o f  I n c o r p o r a t io n ;  Ju n e  2 0 , I 8 88 , pp . 1 -3 ,  h e r e a f t e r  c i t e d  a s  
HMRG R e c o rd s . H e len a  M otor R a ilw ay  Company and  H e le n a , H ot S p r in g s  and 
S m e lte r  R a i l r o a d  Company. J o i n t  S to c k  L e d g e r; S ep tem ber 8 ,  I 8 8 8 , t o  
Decem ber 3 I ,  I 89O, p p . 5“S . O rd in an ce  No. 140 , C i ty  o f  H e le n a , p a sse d  
Ju n e  2 7 , 1888,

The c a p i t a l  s to c k  o f  th e  H e len a  M otor R a ilw ay  Company was $ 1 00 ,
000^ d iv id e d  I n to  1000 s h a r e s  o f  $100 e a c h . I n c o r p o r a to r s  opened th e  
s to c k  s u b s c r i p t i o n  book on S ep tem ber 8 , 1838 , and p u rc h a se d  a l l  com­
pany s to c k .

The p ro p o sed  r o u t e  o f  th e  M otor R a ilw ay  e x te n d e d  from  B ro ad w ate r 
H ot S p r in g s  w est o f  H e len a  t o  th e  H elen a  and L iv in g s to n  S m e ltin g  and 
R e d u c tio n  Company, l o c a te d  n e a r  th e  p r e s e n t  s i t e  o f  E a s t  H e le n a . P o r ­
t e r ,  Muth and  Cox w ere r e a l  e s t a t e  a g e n ts  f o r  th e  E a s t  H e lena  tow ns1t e  
a n d , no d o u b t ,  hoped la n d  v a lu e s  I n  th e  a r e a  would r i s e  when th e y  p ro ­
j e c te d  a  s t r e e t  r a i lw a y  t o  th e  s i t e .  A d v e r tis e m e n ts  i n  th e  H e ra ld  r e a d ;  
" E a s t  H e len a  I s  th e  p la c e  to  I n v e s t  I n  R e a l  E s t a t e  f o r  Q uick R e tu r n s ."

The company s u c c e s s f u l l y  s e c u re d  th e  p a ssa g e  o f  O rd inance  140 , on 
Ju n e  2 7 , I 8 8 8 . T h is  m easure  changed  th e  r o u t e  c a l l e d  f o r  I n  OrcSiance 
125 ,  p e r m i t t in g  th e  company t o  abandon  i t s  L aw rence $ t r e e t  r o u t e  i n  
f a v o r  o f  a  r ig h t - o f - w a y  a lo n g  S ix th  Avenue to  W arren , n o r th  t o  E ig h th  
Avenue and  e a s t  a lo n g  E ig h th  t o  th e  c i t y  l i m i t s .

2%DH, S ep tem b er 4 ,  S ep tem ber 1 5 , O c to b e r 4 ,  and O ctober 1 3 , 1888.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



29

p la n n e d  t o  u s e  s m a l l ,  "dummy" s team  lo c o m o tiv e s  t o  p u l l  t h e i r  c a r s .  

L a d ie s  fo u n d  th e  sm oking e n g in e s  obnox ious and  i n  s p i t e  o f  th e  b u i l d e r 's

a t te m p t  t o  make th e  m o to rs  lo o k  l i k e  s t r e e t  c a r s ,  h o r s e s  found  th e  m e ta l

m o n s te rs  ^ 'f r ig h te n in g .

N o n e th e le s s ,  when th e  M otor R ailw ay  b eg an  o p e r a t io n  in  th e  a f t e r ­

noon o f  O c to b er 2 2 , 1888 , i t & d  s o  am id a l l  t h e  h o o p la  t h a t  accom pan ied  

th e  h o r s e  c a r s  two y e a r s  e a r l i e r ,  A tw o -c a r  t r a i n ,  p u l le d  by th e  m otor 

" P ro s p e c to r "  made i t s  f i r s t  t r i p  from  th e  Payne H o te l  on B en ton  Avenue 

t o  th e  K e s s le r  B rew ery  w here g u e s ts  and  d i g n i t a r i e s  w ere a l l  t r e a t e d  t o  

a  g l a s s  o f  b e e r .  T he D a ily  H e ra ld  f e l t  th e  m otor l i n e  was "one  o f  th e

g r e a t e s t  p u b l ic  im provem ents o f  th e  t im e s ,"  t o  be  " h a i l e d  w ith  jo y  a s

a n o th e r  m e t r o p o l i ta n  c o n v en ien c e  and a n o th e r  f a c t o r  i n  th e  p r o s p e r i t y

o f  H e le n a ,"2 9

P alm er co m p le ted  th e  e a s t e r n  segm ent o f  t h e  M otor l i n e  a s  f a r  a s  

Hoback s t r e e t  on November 2 , and  a  b ran c h  t o  th e  N o rth e rn  P a c i f i c  d e p o t 

e a r ly  i n  1889; b u t ,  h e  d id  n o t  com p le te  a  p la n n e d  e x te n s io n  t o  th e  

s m e l te r  i n  E a s t  H e l e n a , O f f i c i a l s  s e c u re d  th e  d eed  f o r  th e  M otor 

l i n e ' s  t r a c k  and equ ipm en t on November 2 4 , 1868, I n  t h i s  docum ent,

J ,  J ,  P a lm er tu rn e d  o v e r th e  ro a d b e d , a  s team  m o to r, two c a r s  and  a l l

2%DH, O ctober 2 2 , 1888,

^OnivRG R e c o rd s , p p , 4 9 -5 0 . On F e b ru a ry  18 , 1889 , th e  B oard  o f  
D i r e c to r s  a p p ro v ed  th e  f o l lo w in g  r a t e s :
In - to w n  t r a v e l :  C i ty  l i m i t s ,  c a sh  , . , ,1 0

12 t i c k e t s , .....................1 .0 0
100 t i c k e t s  8 ,0 0
S c h o o l c h i l d r e n  t i c k e t s

(Book o f  50 ) , , , . 2 .5 0
T e a c h e r s ;  t i c k e t s  ( 50 ) ,  . 2 .5 0

D epot t o  th e  K e s s le r  B rew ery  & B ro a d w a te r: 259 one-w ay; 409 r o u n d - t r i p .  
S ix th  and  Main t o  th e  b rew ery  and  h o t e l :  159 one-w ay; 259 r o u n d - t r i p .  
S p e c ia l  t o  workmen a t  th e  h o t e l :  50  t o  100  t i c k e t s  — IO9 e a c h .
S p e c ia l  Sunday p a s s e s  w ere  a l s o  i s s u e d .
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o th e r  eq u ip m en t t o  th e  company f o r  $ 5 0 ,0 0 0  i n  p a id  up s to c k  and $ 5 0 ,0 0 0  

i n  s e v e n  p e r c e n t  company n o te s ,  p a y a b le  on o r  b e fo r e  J a n u a ry  1 , I 8 8 9 .

A f i r s t  m o rtgage  on a l l  th e  l i n e ' s  p r o p e r ty ,  f r a n c h i s e s  and  equ ipm en t 

s e c u re d  th e  n o te s .

The M otor R ailv ray  Company h e ld  i t s  f i r s t  a n n u a l m e e tin g  i n  J a n u ­

a r y  o f  1889 . O f f i c i a l s  d is c u s s e d  p o s s ib le  e x te n s io n s  i n t o  v a r io u s  

H e len a  r e a l  e s t a t e  d e v e lo p m en ts  and  h e ld  a n  " in f o rm a l  d i s c u s s io n  on th e  

m e r i ts  o f  e l e c t r i c i t y  a s  m o tiv e  p o w e r ."3 ^  The o v e r r id in g  p rob lem  f a c in g  

th e  company i n  th e  f i r s t  m onths o f  I 889  was th e  f i n a n c i a l  a rra n g e m e n t 

w ith  J .  J ,  P a lm e r. On J a n u a ry  26 , t h e  B oard o f  D i r e c to r s  a u th o r iz e d  

th e  e x e c u t iv e  com m ittee  t o  borrow  $ 1 0 ,0 0 0  t o  r e l i e v e  th e  com pany 's i n ­

d e b te d n e s s .^ ^  T h re e  d a y s  l a t e r ,  a  new c o r p o r a t io n  was f o r m e d . T h e  

H e le n a , H o t S p r i n g  and  S m e lte r  R a i l r o a d  Company e v e n tu a l ly  assum ed 

th e  d e b ts  and  a f f a i r s  o f  th e  M otor R a ilw a y .

On Kay 2 , 1889 , th e  M otor l i n e ' s  Boaird o f  D i r e c to r s  a g re e d  t o  s e l l  

a l l  company p r o p e r ty  and  r i g h t s  t o  th e  H e le n a , H ot S p r in g s  and S m e lte r  

R a i l r o a d  f o r  $ 1 5 0 ,0 0 0  i n  f u l l  p a id  s to c k  and $ 1 5 0 ,0 0 0  i n  s i x  p e rc e n t  

f i r s t  m ortgage  bonds o f  th e  l a t t e r  company. $ 1 0 0 ,0 0 0  i n  bonds and a  

l i k e  am ount o f  s to c k  was d iv id e d  among th e  s to c k  h o ld e r s  o f  th e  H e len a  

M otor R a ilw ay  a c c o rd in g  t o  t h e i r  r e s p e c t i v e  h o ld in g s .  $ 5 0 ,0 0 0  i n  bonds

3%MRC R e c o rd s , pp . 1 0 -2 3 . P alm er had  moved t o  C h icago  te m p o r a r i ly .

3%IMRG R e c o rd s , p . 4 2 .

^%MRC R e c o rd s , p . 4 8 .

3 ^ e l e n a ,  H o t S p r in g s  and  S m e lte r  R a i l r o a d  Comptiny. C e r t i f i c a t e  o f  
I n c o r p o r a t io n ,  J a n u a ry  2 9 , 1839. F i l e d  w ith  th e  S e c r e ta r y  o f  th e  T e r ­
r i t o r y ,  J a n u a ry  2 9 , I 8 8 9 . I n d iv id u a l s  in c o r p o r a t in g  th e  company w ere :
E . D. E d g e r to n , H. B . P a lm e r, C. G. E v an s , W, E . C u lle n  and  Vf. H. H u n t, 
a l l  o f  H e le n a . C a p i t a l  s to c k  was $ 1 5 0 ,0 0 0  d iv id e d  i n t o  I 5OO s h a r e s  
w ith  a  p a r  v a lu e  o f  $100 e a c h .
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was d e l i v e r e d  t o  t h e  F a rm ers Loan and  T r u s t  Company o f  Hew Y ork f o r  th e  

u s e  o f  th e  H e le n a , H o t S p r in g s  and  S m e lte r ,  The s e c r e t a r y  o f  th e  r a i l ­

r o a d  h e ld  a  l i k e  am ount o f  s to c k  f o r  u se  a t  th e  d i s c r e t i o n  o f  th e  d i r e c ­

t o r s , 35 T h i r t e e n  d a y s  l a t e r ,  t h e  K o to r R a ilw ay  D i r e c to r s  gave th e  

N o r th w e s te rn  G u aran ty  Loan Company o f  K lnnea :p;.olls a n  e x c lu s iv e  t h i r t y -  

day  o p t io n  f o r  t h e  p u rc h a se  o f  ÿ l0 0 ,0 0 0  I n  H e le n a , H ot S p r in g s  and  

S m e lte r  bonds a t  t h e  r a t e  o f  750 on th e  d o l l a r :  $ ^ 0 ,0 0 0  to  be  p a id  I n

c ash  b e fo r e  Ju n e  15» 1889 , and  th e  re m a in in g  $ 4 5 ,0 0 0 , due on o r  b e fo r e  

J u ly  1 5 , 1 8 8 9 .3 6

D u rin g  th e s e  f i n a n c i a l  a r ra n g e m e n ts . D i r e c to r s  a p p ro v ed  a  r e s o ­

l u t i o n  g r a n t in g  a  s p e c i a l  s p o r t s  r a t e  t o  team s u s in g  th e  B a s e b a l l  

A s s o c ia t io n  g rounds n e a r  th e  B ro ad w ate r H ot S p r in g s ,  C r i c k e t ,  L aC ross 

and  b a s e b a l l  c lu b s  c o u ld  ta k e  a d v a n ta g e  o f  th e  8 I / 3 0 » one-w ay r a t e .

I f  th e y  p u rc h a se d  t i c k e t s  I n  l o t s  o f  n o t  l e s s  th a n  tw e lv e .37

The day  a f t e r  o f f i c i a l s  ap p ro v ed  th e  8 i /3 0  r a t e ,  th e  H e len a  M otor 

R a ilw ay  Company t r a n s f e r r e d  e v e ry th in g  ( in c lu d in g  a l l  l i a b i l i t i e s  and 

t h e  d e ed  w ith  J .  J .  P a lm er) t o  th e  H e le n a , H ot S p r in g s  and S m e lte r  R a i l ­

ro a d  f o r  $1 I n  cash  and  $ 3 0 0 ,0 0 0  w o rth  o f  s to c k s  and  f i r s t  m ortgage  

b o n d s . L i a b i l i t i e s  enum era ted  I n  th e  company r e c o r d s  in c lu d e d :  $1450

f o r  c o n s t r u c t io n  m a te r i a l s  on h a n d , $400  I n  u n p a id  a d v e r t i s i n g  a c c o u n ts

3%î'KC R e c o rd s , p p , 5 1 -5 2 .

3%KRC R e c o rd s , p . 55» H l l l la m  H. C la rk  r e p r e s e n te d  th e  N o rth w e s t­
e rn  G u a ra n ty  Loan Company I n  H e le n a , The company a n d /o r  C la rk  e x e r c is e d  
t h e  o p t io n  Im m e d ia te ly , and  r a i lw a y  o f f i c i a l s  co m p le ted  th e  t r a n s f e r  two 
d ay s  l a t e r .

3 % !IRC R e c o rd s , pp . 5 6 -5 7 .
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a n d  $ 8 4 3 .4 6  c a sh  on h a n d .^ ^  Among th e  l i a b i l i t i e s ,  b u t  n o t  m en tio n ed  

i n  t h e  r e c o r d s ,  was p u b l ic  a n ta g o n ism  to w ard  th e  n o i s y ,  sm ok ing , s team  

m o to rs .

The H e len a  S t r e e t  R a ilw ay  Company e n jo y e d  a  b e t t e r  s o c i a l  and  

f i n a n c i a l  p o s i t i o n  i n  I 8 8 9 . I t  expanded ftom  th e  o r i g i n a l  t h r e e - m i le  

l i n e  t o  " n e a r ly  f i v e  m ile s  o f  w e l l  eq u ip p e d  p a y in g  r o a d . "3 9

S t r e e t  r a i lw a y  m a t te r s  d o m in a ted  th e  C i ty  C o u n c il  m ee tin g  J u ly  12 ,

1 889 . I n i t i a l l y ,  th e  C o u n c il  c a s t i g a t e d  th e  H e len a  S t r e e t  R a ilw ay  

e x e c u t iv e s  f o r  t h e i r  f a i l u r e  t o  m a in ta in  d a i l y  s e r v i c e  on th e  Rodney 

S t r e e t  l i n e .  C ars  had  n o t  ru n  s in c e  I'lay. S e rv ic e  m ust b e g in  im m e d ia te ­

l y ,  th e  C o u n c il  w a rn ed , o r  t h e  c i t y  w ould rem ove th e  t r a c k s .  R e lu c t ­

a n t l y ,  th e  company s t a r t e d  o n e -c a r - a -d a y  s e r v i c e  on J u ly  24 , t o  m ain­

t a i n  t h e  r o u t e .

P rim ary  i n t e r e s t  i n  t h e  m ee tin g  c e n te r e d  on two new f r a n c h i s e  r e ­

q u e s t s ,  The c i t y  g r a n te d  b o th  p e t i t i o n s .  O rd in an ce  212 gave M ich ae l 

H, K eefe  a  tw e n ty -y e a r  f r a n c h i s e  t o  b u i ld  and  o p e ra te  a n  e l e c t r i c  l i n e  

from  Broadway and  Main t o  th e  d e p o t ,  s e r v in g  th e  ex trem e  e a s t  s i d e  o f  

t h e  c i t y . O r d i n a n c e  214 c o v e red  s e r v i c e  f o r  th e  w e s te rn  p o r t io n  o f

3%[MRG R e c o rd s , pp . 5 ^ -6 ? , The t r a n s f e r  a l s o  in c lu d e d  a n  enum era­
t i o n  o f  th e  r o u t e  th e  r a i lw a y  h ad  c o n s t r u c te d .  In  a d d i t i o n  t o  th e  
o r i g i n a l  r o u t e  (O rd in a n c e  140) t h e r e  w ere two b ra n c h  l i n e s .  One began  
a t  E ig h th  and  Id a h o , r a n  a lo n g  Id a h o  to  L iv in g s to n ,  on L iv in g s to n  to  
R o b e r t s ,  on R o b e r ts  t o  G a l l a t i n ,  e a s t  t o  Sand.ers th e n  t o  th e  N o r th e rn  
P a c i f i c  d e p o t ,  A se c o n d  s p u r  l e f t  th e  f i r s t  b ra n c h  a t  R o b e rts  and  
B o u ld e r  and r a n  e a s t  on B o u ld e r  t o  th e  c i t y  l i m i t s ,

39N elena B oard  o f  T ra d e . H e len a  I l l u s t r a t e d . (H e le n a : F . T . 
G i l b e r t ,  I 8 8 9 ) ,  p . 5- T ra c k a g e  in c lu d e d  a  s m a ll  s p u r  from  th e  c o rn e r  
o f  i ia in  and  H e len a  w e s t t o  th e  M ontana C e n tr a l  d e p o t!

^^HûH, J u ly  1 5 , 1889 . The o rd in a n c e  fo llo w e d  th e  g e n e r a l  p a t t e r n  
t h e  c i t y  e s t a b l i s h e d ,  s p e c i f y in g  a  t e n  c e n t  f a r e  i n i t i a l l y ,  s e t t i n g  th e  
d a t e  f o r  c o m p le t io n , and  p e r m i t t in g  h o r s e ,  c a b le  o r  e l e c t r i c  pow er. The 
r o u t e  b eg an  a t  Broadway and  Main and  r a n  t o  th e  N. P . d e p o t v i a  B ro a d ­
w ay , W arren , F i f t h ,  M ontana and  Bozeman.
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H e le n a , v i a  R ic h a rd  A, H arlow  and D onald  B r a d f o r d 's  p ro p o sed  % est End 

E l e c t r i c  R a i l r o a d , B o t h  f r a n c h i s e s  i n d ic a t e d  th e  g row ing  i n t e r e s t  

i n  e l e c t r i c i t y  f o r  m o tiv e  pow er.

L a te r  i n  J u l y ,  t h e  C o u n c il  a p p ro v e d  a  H elena,, H ot S p r in g s  and  

S m e lte r  e x te n s io n  a lo n g  B o u ld e r  A venue, An A u g u st 7» 1889 l e t t e r  from  

H. B, P tilm er, s e c r e t a r y  o f  t h e  s team  l i n e ,  t o  Sam uel T , H au se r sh ed  

l i g h t  on t h e  com pany 's r e a s o n s  f o r  s e e k in g  e x te n s io n s .  C o n cern in g  

th e  b u i ld in g  o f  a  l i n e  t o  th e  H au se r A d d i t io n ,  e a s t  o f  H e lem i, P a lm er 

s t a t e d :

We know t h a t  i n  ru n n in g  th e  l i n e  a d ja c e n t  p ro p e r ty  w i l l  be 
g re £ it ly  enhanced  i n  v a lu e ,  and  t h a t  you may f e e l  d is p o s e d  to  
g r a n t  u s  t h e  n e c e s s a ry  'R ig h t - o f - w a y ' th ro u g h  y o u r l a n d s ,  and 
a l s o  g iv e  u s  a  r e a s o n a b le  d o n a tio n  o f  lemd t o  a s s i s t  th e  en ­
t e r p r i s e  an d  p a r t l y  t o  com pensate  f o r  th e  l o s s  i n  o p e r a t in g  
th e  ro a d  u n t i l  su c h  tim e  a s  th e  d i s t r i c t  becom es s e t t l e d  u p , 
and  th e  l i n e  i s  on a  p a y in g  b a s i s . ^

Company p r e s i d e n t  E . D. E d g e r to n  c l a r i f i e d  P a lm e r 's  r e q u e s t  th e  

n e x t  day  w ith  a n o th e r  l e t t e r  t o  H a u se r . E d g e r to n  s a id  h i s  company d id  

n o t  come t o  H a u se r  " s o  much f o r  th e  q u a n t i t y  o f  la n d  to  be g iv e n "  a s  

i t  d id  f o r  h i s  " in f lu e n c e  and  a id  i n  a  g e n e r a l  way w ith  o t h e r s , "

E d g e r to n  hoped H au se r w ould  make h i s  an sw er t o  t h e  r e q u e s t  a s  " l i b e r a l  

a s  p o s s i b l e , "  i n d i c a t i n g  t h a t  any  n e c e s s a ry  a d ju s tm e n ts  c o u ld  be  e f f e c t -  

ed l a t e r .  H a u s e r 's  ræ p o n se  was e i t h e r  n e g a t iv e  o r  d e la y e d ,  f o r  th e  

s te am  l i n e ' s  e x p a n s io n  was n o t  fo r th c o m in g .

^ %DH, J u l y  15 , 1889 . H arlow  and  B r a d f o r d 's  f r a n c h i s e  wa,s i d e n t i c a l  
t o  K e e f e 's ,  T he r o u t e  s p e c i f i e d  b eg an  a t  Law rence and  I a i n ,  ru n n in g  w e s t 
t o  t h e  H ig h la n d  P a rk  A d d i t io n  on L aw rence , M eagher, H a r r is o n ,  H o l t e r ,  
H ayes and  F lo w e re e . The H e le n a , H ot S p r in g s  and  S m e lte r  co m p le ted  a  
m o d if ie d  p o r t i o n  o f  t h i s  r o u t e :  from  P a rk  and  S ix th i  so u th  t o  C la r k ,
w e s t  t o  H a r r i s o n ,  n o r th  t o  F lo w e re e , w e s t t o  H ayes and  n o r th  t o  th e  
m ain  l i n e  on K n ig h t. The t r a c k  rem a in e d  i n  p la c e  b u t  was n o t  o f t e n  
u se d  u n t i l  1906.

^ 2 s .  Ï ,  H a u se r P a p e rs .

% e l e n a .  H o t S p r in g s  an d  S m e lte r  R a i l r o a d  Company. L e t t e r  Book: 
l e t t e r s  s e n t  o u t ,  p . 5* h e r e a f t e r  c i t e d  a s  HHS&S L e t t e r  Bnnk.
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M ic h a e l K eefe  moved ah ead  w ith  c o n s t r u c t io n  o f  h i s  s t r e e t  r a i lw a y  

l i n e .  By n o on , S ep tem b er 4 ,  1889# he  had  a  b lo c k  and  a  h a l f  o f  ro a d b e d  

on Broadw ay re a d y  f o r  i r o n  t i e s .  K eefe  p la n n e d  t o  b e g in  o p e ra t io n s  

w ith  a  h o r s e  c a r  and  c o n v e r t  t o  e i t h e r  c a b le  o r  e l e c t r i c i t y  a s  so o n  a s  

p o s s ib l e .  He f i n i s h e d  th e  l i n e  t o  Montana. Avenue i n  Decem ber and  

s t a r t e d  s e r v i c e ;  " a  g r e a t  c o n v e n ie n c e  t o  E a s t  S id e  r e s i d e n t s . ” 44

M ajor J . J . P a lm er r e tu r n e d  t o  H e len a  i n  th e  f a l l  o f  1889 and  made 

p la n s  t o  r u n  a  c a b le  o r  e l e c t r i c  t r o l l e y  e a s t  from  Main S t r e e t  t o  th e  

H au se r A d d i t io n  and  e v e n tu a l ly  t o  th e  s m e l te r  a t  E a s t  H e le n a , He w anted  

t o  u s e  Broadway f o r  p t i r t  o f  h i s  t r a c k  and r a n  i n t o  c o n f l i c t  w ith  th e  

K eefe  l i n e .  The C i ty  C o u n c il  su rv e y e d  th e  p ro b lem , d e c id e d  Broadway 

was w ide enough f o r  two s t r e e t  c a r  l i n e s ,^ a n d  gave P alm er a  f r a n c h i s e  

t o  b u i ld  h i s  l i n e  —  u s in g  any ty p e  o f  m o tiv e  power e x c e p t  s te am .

E l e c t r i c i t y  i n t e r e s t e d  E , D. E d g e rto n  a s  w e l l ,  " I  t h in k  we have  

a  good chance  h e re  t o  make u se  o f  e l e c t r i c i t y  . . . h e  commented i n  a  

l e t t e r  t o  J .  G. W hite  o f  th e  W este rn  E n g in e e r in g  Company, O c tober 

2 ,4 6  d ay s  l a t e r ,  E d g e r to n  r e v e a le d  h i s  m o tiv a t io n  f o r  c o n v e r t in g

th e  m otor l i n e  t o  e l e c t r i c i t y .  ‘"There i s  no d o u b t i n  my m ind, t h a t  a  

ro a d  down t o  o u r g ro u n d , [E a s t  H e le n ^  e q u ip p ed  w ith  e l e c t r i c i t y ,  w ould 

enhance  th e  v a lu e  o f  o u r p r o p e r ty  more th a n  a  s team  l i n e .  . . ”47  He 

w an ted  to  in c r e a s e  equ ipm en t a s  w e l l  a s  tra c lc a g e . E d g e rto n  s o ld

4 4 hdh, Decem ber 3 1 , 1889.

4 5 rh e  H e len a  D a i ly  In d e p e n d e n t , S ep tem b er 1 1 , I 8 8 9 # h e r e a f t e r  c i t e d  
a s  HDI. H e len a  B oard  o f  T ra d e . Helena. I l l u s t r a t e d . (M in n e a p o lis :
Pranic L . T h r e s h e r ,  I 8 9 0 ) ,  p . 1 2 . , '

4^HHS&3 L e t t e r  B ook, p . 9«

47HHS&S L e t t e r  B ook, pp . 1 0 -1 1 ,
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company s to c k s  t o  th e  N o r th w e s te rn  G u a ra n ty  Loan Company and th u s  

s e c u r e d  $3000 f o r  th e  p u rc h a se  o f  a d d i t i o n a l  r o l l i n g  s to c k .  He a l s o  

becam e in v o lv e d  w ith  o th e r  f i n a n c i a l  m a n ip u la t io n s ,^ ^

E d g e r to n  gave  a  more d e t a i l e d  a c c o u n t  o f  th e  s te am  l i n e ' s  f i n a n c i a l  

and  p h y s ic a l  s i t u a t i o n  i n  th e  com pany 's a n n u a l  r e p o r t  d a te d  Decem ber 1 , 

1839 . The s ta te m e n t  c o v e re d  th e  p e r io d  from  Nay 1 , t o  November 3 0 , 

D u rin g  t h i s  se v e n  m onth p e r io d ,  th e  l i n e  c a r r i e d  153»73^ p a s s e n g e r s ,  

r e c e iv e d  # 1 8 ,0 0 0  i n  g ro s s  r e v e n u e s  and  expended  $23»250 f o r  equ ipm en t 

and  o p e r a t io n s ,  "No n e t  e a rn in g s "  sum m arised  th e  com pany 's f i n a n c i a l

s i t u a t i o n .

L e t t e r  B ook, pp , 1 0 -1 4 , HDH, A p r i l  2 2 , I 89O, A lth o u g h  
o f f i c i a l  company r e c o r d s  make no m en tio n  o f  th e  m a t te r ,  i n d i r e c t  r e f e r ­
e n ce s  i n  E dgerton*  s  l e t t e r s  and  co n tem p o ra ry  new spaper e i r t i c l e s  i n d i c a t e  
a  change i n  th e  c o n t r o l  o f  th e  s te am  l i n e .  Form er T e r r i t o r i a n  A u d ito r  
Jam es S u l l i v a n ,  S e n a to r  T . C, Power and p e rh a p s  N, R , T e r r a i ,  A s s i s t a n t  
t o  th e  P r e s id e n t  o f  t h e  N o r th e rn  P a c i f i c ,  "b o u g h t i n to "  th e  c o r p o r a t io n .  
E d g e r to n  h e ld  enough s to c k  t o  r e t a i n  h i s  p o s i t i o n  a s  p r e s i d e n t ,  b u t  
S u l l i v a n  became g e n e r a l  m ane,ger.

^ ^ H e le n a , H o t S p r in g s  and  S m e lte r  R a i l r o a d  Company, A nnual R e p o r t ,  
Decem ber 1 , I 889 . F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  Decem ber 1 , I 8 8 9 , 
T h is  r e p o r t  i s  th e  f i r s t  su c h  s ta te m e n t  a v a i l a b l e  f o r  any  H e len a  s t r e e t  
r a i lw a y .  F o r  p u rp o se s  o f  i n t e r e s t  and  f u t u r e  r e f e r e n c e ,  i t  i s  summar­
i z e d  a t  t h i s  p o in t ;

C a p i t a l  s to c k  p a id  i n :  $ 1 5 0 ,0 0 0 , o f  w hich # 5 0 ,0 0 0  was in  t r u s t .
Funded d e b t :  Same a s  ab o v e .
F l o a t i n g  d e b t :  $ 5 »000.
C o s t o f  c o n s t r u c t io n ,  r ig h t - o f - w a y  and  eq u ip m en t: #115»000 ( a p p ro x .)
T o ta l  l e n g th  o f  t r a c k :  29»289 f e e t  ( s ta n d a r d  g a u g e ) .

Main l i n e ..........................  , ,5 * 0 5  m ile s ,
4  s id in g s  and 5 s p u r s  . ,2621  f e e t .

Maximum g ra d e :  10',o f o r  s e v e r a l  h u n d red  f e e t .
S h o r t e s t  r a d iu s  o f  c u rv e :  50 f e e t .
T r e s t l e :  One 2?0  f o o t ,  w ooden; I 6 m onths o ld .
R o l l in g  s to c k :  2 e n g in e s  ovrned by th e  company, 1 r e n t e d ;  6 p a s s e n g e r

c a r s ,
H ig h e s t  r a t e  o f  s p e e d ;  4 -2 0  m .p .h . ,  d e p e n d in g  on e n g in e .
F a r e s :  50 t o  1 5 0 , d e p e n d in g  on d i s t a n c e .
55»000 m ile s  o f  p a s s e n g e r  ru n s  w ith  1 53»?3^  t o t a l  p a s s e n g e r s .
G ro ss  r e c e i p t s :  $ 1 7 ,5 0 0  from  p a s s e n g e r s ;  $500 from  o th e r  s o u r c e s .
E x p e n se s : $23»250,
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By th e  end o f  1889 , th e  H e len a  S t r e e t  R a ilw ay  had  expanded t o  

in c lu d e  th e  new Rodney S t r e e t  l i n e  and  a  t o t a l  o f  e ig h t  c a r s  and  

f o r t y  h o rs e s ,^ ®  K eefe*s Broadw ay-M ontana Avenue l i n e  com pleted  

H e le n a 's  u rb a n  t r a n s p o r t a t i o n  r o s t e r  a s  th e  d e ca d e  c lo s e d  — two h o r s e  

l in e s  and  a  s team  m oto r com pany.

C o lo n e l C. A. B ro a d w a te r , one o f  th e  o r i g i n a l  H e len a  S t r e e t  R a i l ­

way s u p p o r t e r s , " ^  p ro m in e n t M ontana f i n a n c i e r ,  and  owner o f  th e  B ro ad ­

w a te r  H o te l  and  K a ta to r iu m , a sk e d  th e  C i ty  C o u n c il  t o  h o ld  a  s p e c i a l  

m e e tin g  on J a n u a ry  7 ,  I 8 9 O, When th e  C o u n c il  a s se m b le d , B ro a d w a te r  

p r e s e n te d  a  p e t i t i o n  r e q u e s t in g ,  a  f r a n c h i s e  f o r  a n  e l e c t r i c  s t r e e t  r a i l ­

way from  S ix th  Avenue and Main t o  h i s  new h o t e l .  He p rom ised  t o  s t a r t  

c o n s t r u c t io n  w i th in  n in e ty  d a y s ,  t o  have  th e  l i n e  f i n i s h e d  by th e  end 

o f  t h e  y e a r  and  a sk e d  o n ly  t h a t  th e  c i t y  n o t  r e q u i r e  a  f a r e  lo w e r th a n  

t e n  c e n ts  f o r  th e  f i r s t  f i v e  y e a r s  and  a t  l e a s t  f i v e  c e n ts  a f t e r  t h a t . 51

Jam es S u l l i v a n  r e p r e s e n te d  th e  i n t e r e s t s  o f  th e  s team  l i n e  a t  

t h i s  s p e c i a l  m e e tin g . He a sk e d  th e  C o u n c il  n o t  t o  g r a n t  B ro a d w a te r’ s  

p e t i t i o n .  S u l l i v a n  s t a t e d  he and  h i s  a s s o c i a t e s  p lan n e d  t o  e l e c t r i f y  

t h e  s te am  l i n e ,  a t  a  c o s t  o f  a lm o s t  $ 2 0 0 ,0 0 0 , and  w ish ed  to  e x te n d  i n t o  

th e  same t e r r i t o r y  B ro ad w ate r p ro p o se d  t o  s e r v e ,  S u l l i v a n  f o r m a l ly  

r e q u e s te d  a  f r a n c h i s e  t o  c o v e r  h i s  com pany 's p la n n e d  e x p a n s io n  and

5 % e n ry  V, P o o r, M anual o f  R a i l r o a d s  i n  th e  U n ite d  S t a t e s , X J d l l , 
(New Y ork: H , . V .  and  H, W, P o o r , I 8 9 0 ) , p . 1210, h e r e a f t e r ,  a l l  P o o r’ s
p u b l i c a t i o n s  w i l l  be c i t e d  a s :  P o o r’ s .

51hDH, J a n u a ry  8 ,  I 8 9 O. B ro a d w ate r p rom ised  t o  u se  a  ty p e  o f  
m o tiv e  power o th e r  th a n  s te a m . The proposed r o u te  b eg an  a t  th e  c o rn e r  
o f  S ix th  and  M ain, r a n  a lo n g  S ix th  t o  w hat i s  now F u l l e r ,  a lo n g  F u l l e r ,  
t h e  M ontana C e n t r a l  r ig h t - o f - w a y  and  K e s s le r  S t r e e t  t o  L y n d a le , down 
L y n d a le  t o  .B e n to n , n o r th  t o  H o l l in s  and  w e s t a lo n g  H o l l in s  t o  th e  h o t e l .
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rem in d e d  th e  C o u n c il  t h a t  th e  s te a m  l i n e  p r e s e n t l y  s e rv e d  th e  B ro a d w a te r  

H o t e l ,  n e g a t in g  th e  n e c e s s i t y  o f  th e  C o lo n e l 's  company,

C i ty  o f f i c i a l s  c o n s id e re d  b o th  p ro p o s a ls  and  th e n  p a sse d  O rd in ­

a n c e  2^7» g r a n t in g  th e  B ro a d w a te r  p e t i t i o n  a s  p r e s e n te d .  I n  an  open 

l e t t e r  t o  th e  D a i ly  H e ra ld  on J a n u a ry  9» a n  u n i d e n t i f i e d  a ld e rm a n  j u s t ­

i f i e d  t h e  C o u n c i l 's  d e c i s io n  an d  e x p re s s e d  th e  g e n e r a l  p u b l ic  o p in io n  

o f  th e  s te am  s t r e e t  r a i lw a y ;

T he a t t e m p t  o f  th e  p r o p r i e t o r s  o f  th e  M otor l i n e  t o  k i l l  
o f f  o p p o s i t io n  was a l t o g e t h e r  to o  t r a n s p a r e n t  t o  d e c e iv e  a n y ­
o n e , î r a c t i c é v l ly  th e y  s a y ,  He hav e  a  l i n e  t h e r e ;  i t  may be 
t r u e  t h a t  o u r  l i n e  i s [ a j  menace to  l i f e ,  a n  i n j u r y  t o  p r o p e r ty ,  
an d  n o t  a  p u b l ic  c o n v e n ie n c e , b u t  we d o n 't  p ro p o se  t o  a llo w  
an y  o th e r  b e t t e r  e q u ip p ed  l i n e  t o  cone i n t o  c o m p e ti t io n  w ith  
u s ,  p ro v id e d  we ca,n g e t  f r a n c h i s e s  o v e r  a l l  th e  s t r e e t s . 33

H e le n a  S t r e e t  R a ilw ay  o f f i c i a l s  had  d i f f e r e n t  p i b l i c  r e l a t i o n s

p rob lem s i n  J a n u a ry  o f  1890, On th e  t w e n ty - t h i r d , a  s t r e e t  c a r  s t r u c k

M ich ae l H, H a l l  n e a r  th e  c o rn e r  o f  Mciin and  G rand . The c a r  d rag g e d

W all t h i r t y - f i v e  o r  f o r t y  f e e t  b e fo r e  th e  d r i v e r ,  a  boy f i f t e e n ,

r e in e d  t h e  team  t o  a  s t o p ,  f a s s e r s b y  su c c e e d e d  i n  l i f t i n g  th e  c a r  and

f r e e i n g  th e  s e v e r ly  i n ju r e d  v i c t im .  On F e b ru tiry  2 8 , IS 9 0 , W all f i l e d

s u i t  i n  D i s t r i c t  C o u r t c la im in g  th e  company was n e g l ig e n t  and  a s k in g

$5000  i n  dam ages. W itn e s se s  t e s t i f i e d  t h a t  th e  young d r i v e r  was n o t

s t r o n g  enough t o  h a n d le  th e  h o r s e s .  T es tim o n y  a l s o  d e te rm in e d  t h a t

th e  c a r  was t r a v e l i n g  s e v e n  m ile s  p e r  h o u r ,  a  v i o l a t i o n  o f  th e  s i x  m ile

p e r  h o u r  l i m i t .  The ju r y  fo u n d  th e  company a t  f a u l t  and  aw arded W all

$2500  an d  $ 5 6 .7 0  i n  c o u r t  c o s t s .  The Montagna Suprem e C o u rt a f f i rm e d  th e

v e r d i c t  d u r in g  i t s  March te rm , 1892 , b u t  re d u c e d  th e  -am ount t o  $623*30 .

3%DH, J a n u a ry  8 , I 8 9 O.

3^-IDH, J a n u a ry  9 , I 8 9 O.
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Company o f f i c i a l s  s a t i s f i e d  th e  judgm ent on A p r i l  21 , 1892.

C i ty  C o u n c il  members r e tu r n e d  a  d e c i s io n  on J a n u a ry  2 3 , I 89O, 

w hich  p re c lu d e d  a  f l u r r y  o f  f r a n c h i s e  a c t i v i t y .  The body p a s se d  O rd in ­

a n c e  250 o v e r  t h e  M ay o r 's  v e to .  T h is  ordœ ance gave th e  H e le n a , H ot 

S p r in g s  and  S m e lte r  R a i l r o a d  th e  r i g h t  t o  c o n s t r u c t  a  b ra n c h  l i n e  a lo n g  

th e  r o u t e  Jam es S u l l i v a n  r e q u e s t e d ,  Ja n m iry  7 . The f r a n c h i s e  r e q u i r e d  

a  $ 1 0 ,0 0 0  bond w hich  g u a ra n te e d  c o n s t r u c t io n  w i th in  100 d a y s ,  c o m p le t­

io n  by S ep tem b er $ 0 , and  e x c lu s iv e  u s e  o f  e l e c t r i c  c a r s  on th e  l i n e . -^5

The C o u n c i l 's  a c t i o n  i n  d e fin & n ce  o f  th e  Maÿor e n co u rag ed  H elen a  

i n v e s t o r s .  By t h e i r  d e c i s i o n ,  a ld e rm e n  in d ic a t e d  th e y  fa v o re d  f u r t h e r  

s t r e e t  r a i lw a y  e x p tu is io n . As a  r e s u l t ,  K. H. K e e fe , F . R. W alla ce  and  

J ,  J .  P a lm er ecich s u b m itte d  a  new f r a n c h i s e  a t  a  s p e c i a l  C o u n c il m eet­

in g  F e b ru a ry  4 ,  1 8 9 0 ,5 6  a  com m ittee  to o k  th e  t h r e e  p ro p o sed  o rd in a n c e s

5^diontana F i r s t  J u d i c i a l  D i s t r i c t ,  C ase Ho. 8 ? .  Lew is and  Clcirk 
C oun ty , H e le n a , Mon-Uvna, h e r e a f t e r  c i t e d  a s  M ontana F i r s t  J u d i c i a l  
D i s t r i c t ,  w ith  c a se  num ber. R e p o r ts  o f  C ases A rgued and D eterm ined  i n  
t h e  Suprem e C o u rt o f  th e  S t a t e  o f  M ontana, X I I ,  pp . h e r e a f t e r
c i t e d  a s  R e p o r ts  o f  C a s e s , M ontana F i r s t  J u d i c i a l  D i s t r i c t ,  Judgm ent 
D o c k e t, B , pp , 2 2 0 -2 2 1 ,

55kdh , J a n u a ry  29» I 89O. The f r a n c h i s e  g r a n te d  two a d d i t i o n s  t o  
t h e  H e le n a , H ot S p r in g s  and S m e lte r  L in e . The f i r s t  r o u t e  w ould p ro ­
v id e  s e r v i c e  f o r  th e  M ontana C e n t r a l  d e p o t w ith  t r a c k  from  S ix th  and 
F u l l e r ,  n o r th  on F u l l e r  t o  th e  d e p o t  and  w e s t on  C e n t r a l  ( i l e i l l )  t o  
P a rk . The o th e r  b ra n c h  w ould le a v e  th e  p r e s e n t  l i n e  a t  G a r f ie ld  and  
e x te n d  n o r th  t o  th e  c i t y  l i m i t s .

F e b ru a ry  5» I 8 9 O. K eefe  s o u g h t a  f r a n c h i s e  t o  c o n s t r u c t  
two b ra n c h e s  on h i s  h o r s e  c a r  l i n e .  The f i r s t ,  l e f t  th e  m ain l i n e  a t  
J a c k s o n  and  Bro^idway, r a n  down th e  c e n te r  o f  J a c k s o n  t o  S ix th  and  t u r n ­
ed  w e s t t o  L a in . The se co n d  s p u r  s t a r t e d  a t  F i f t h ,  c o n tin u e d  on 
W arren t o  S i x t h ,  tu r n e d  e a s t  on S ix th  a.nd c o n n e c te d  w ith  th e  m ain l i n e  
on M ontana. K eefe  p rom ised  t o  u s e  h o r s e ,  c a b le  o r  e l e c t r i c  pow er, 
a sk e d  f o r  p e rm is s io n  t o  l a y  ”T” r a i l  and  s t a t e d  h i s ' i n t e n t i o n  to  com­
p l e t e  c o n s t r u c t io n  by S ep tem ber 3 0 ,  I 89O, He accom pan ied  h i s  r e q u e s t  
w ith  a  p e t i t i o n  s ig n e d  by r e s i d e n t s  a lo n g  th e  p ro p o se d  e x te n s io n s ,

F . R , W alla ce  w an ted  a  f r a n c h i s e  t h a t  w ould s e r v i c e  th e  G rand 
Avenue A d d i t io n  —  a  m a t te r  t h e  H e len a  S t r e e t  Railw a,y f a i l e d  t o  accom ­
p l i s h ,  He w an ted  t o  b e g in  c o n s t r u c t io n  a t  th e  c o rn e r  o f  Main and  
S i x t h ,  b u i ld  n o r th  on M ain, a c r o s s  th e  r a i l r o a d  t r a c k s  t o  th e  a d d i t i o n .
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u n d e r  c o n s i d e r a t i o n .  The D a l ly  H e ra ld  e d i t o r i a l i z e d  on th e  C i ty  

C o u n c il ’ s  p o s i t i o n  c o n c e rn in g  th e  p o s s ib le  f r a n c h i s e .  "The p o s i t i o n  

o f  th e  a ld e r n e n  . . .  I s  now one o f  d o u b t ,"  th e  p a p e r  s t a t e d .  "T hey 

a d u l t  th e i t  I t  I s  u n d e s i r a b le  t o  iiirow  any  o b s t a c l e s  I n  th e  way o f  

p e o p le  w ith  money, who d e s i r e  t o  r u n  s t r e e t  c a r  l i n e s  o u t  I n to  th e  more 

t h i n l y  s e t t l e d  c id d l t lo n s ,"  th e  a r t i c l e  w en t on ; b u t ,  a l l  th e  f r a n c h i s e s  

w ere u s e l e s s  u n le s s  th e y  r a n  I n t o  th e  h e a r t  o f  th e  c i t y  and  th e  r e ­

s u l t a n t  c o n g e s t io n  was o b v io u s .57

The e d i t o r  co n ce rn e d  h im s e l f  w ith  th e  s t r e e t  r a i lw a y  q u e s t io n  

a g a in ,  two weelis l a t e r .  He d is c u s s e d  th e  n e c e s s i t y  o f  a  com prehensive  

s t r e e t  r a i lw a y  ordiir.nce t o  r e p l a c e  f r a c t i o n e d  i n t e r e s t s  In  t h e  c i t y .

The e d i t o r  p ro p h e s ie d :  "T he tim e  r a y  come when i t  w i l l  be f o r  th e

p u b l ic  I n t e r e s t  t h a t  e v e ry  c i t y  s h a l l  otrn and o p e ra te  a l l  th e  s t r e e t  

ra llw a ,y s  f o r  th e  p u b l ic  c o n v e n ie n c e  a t  p u b l ic  e x p e n se ."  Any g e n e r a l  

o id iran ce  " s h o u ld  p ro v id e  f o r  su c h  a  c o n tin g e n c y . . . "  A t th e  p r e s e n t  

t im e ,  h e  c o n c lu d e d , i t  was b e t t e r  t o  l e t  p r i v a t e  e n t e r p r i s e  work o u t  

u rb a n  t r a n s p o r t a t i o n  p ro b le m s .53

A lderm en c l a r i f i e d  t h e i r  p o s i t i o n  o f  d o u b t by th e  end o f  F e b ru a ry ,

On th e  e le v e n th  th e y  a p p ro v e d  th e  W allace  f r a n c h i s e  w ith  th e  p r o v is io n s

c o m p le te  a  lo o p  by l a y in g  t r a c k  s o u th  on R o b e r ts  p a s t  th e  d e p o t  t o  Lyn­
d a le  and  w e s - on L y n d a le  t o  I Ia in . He p ro p o se d  a  se co n d  lo o p  w hich 
w ould le a v e  L y n d ale  on W arren , c o n tin u e  s o u th  t o  G ran d , w e s t to  Main 
and  n o r th  t o  ôhe p o in t  o f  o r i g i n  a t  S ix th  A venue. W allace  p rom ised  to  
u se  an y  ty p e  o f  m o tiv e  power e x c e p t  s te a m  and co m p le te  th e  e n t i r e  l i n e  
w i th in  two y e a r s  —  one m ile  w ould be done w i th in  s i x  m onths.

T he f r a n c h i s e  P a lm ar s o u g h t p ro v id e d  a d d i t i o n a l  s e r v i c e  f o r  Helena"*s 
e a s t  s i d e .  P a lm e r’ s  p ro p o se d  l i n e  b eg an  a t  S ix th  and  l a i n ,  r a n  s o u th  on
Main t o  B roadw ay, to o k  a d v a n ta g e  o f  h i s  o p t io n  t o  b u i ld  a  seco n d  r o u te  
on B roadw ay, c o n tin u e d  e a s t  t o  M ontana, and  r e tu r n e d  t o  th e  o r i g i n a l
p o in t  v i a  S ix th  A venue.

57hdH, F e b ru a ry  5* lo^O .

5SkDK. F e b ru a ry  1 3 , 1890.
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h e  h ad  r e q u e s t e d ,59 F i f t e e n  d a y s  l a t e r ,  th e  C o u n c il  p a sse d  O rd in an ce  

257 "which G ra n te d  H, H, K eefe  a  m o d if ie d  form  o f  th e  f r a n c h i s e  he 

s o u g h t , J .  J .  P a lm er d id  n o t  p r e s s  h i s  f r a n c h i s e  r e q u e s t  and  th e  

C o u n c il  p o s tp o n e d  any  d e c i s i o n ,

O rdinarre 250 d id  n o t  s o lv e  th e  d i f f i c u l t i e s  o f  th e  H e le n a , H ot 

S p r in g s  and  S m e lte r  R a i l r o a d .  E , D. E d g e r to n  had  p rob lem s w ith  S u l l i v a n ,  

Power and th e  com pany 's f i n a n c e s .  C o n c lu d in g  a  l e t t e r  t o  S u l l i v a n  ( th e n  

i n  S t .  P a u l)  on F e b ru a ry  1 1 , I 89O, E d g e r to n  s t a t e d :  "T h ere  i s  n o t  one

c e n t  w ith  w hich t o  pay anybody w i th ,  and  u n le s s  so o n  r e l i e v e d ,  I  s h a l l  

n o t  go ah ead  and k e e p  c o n t r a c t in g  d e b t s . "  He th r e a te n e d  to  " c l o s e  down" 

c o m p le te ly  w i th in  a  week i f  f i n a n c i a l  r e l i e f  was n o t  fo r th c o m in g ,^ ^

A c tio n  by S u l l i v a n  and Pow er, o r  i n a c t i o n  by E d g e r to n ,  p ro lo n g e d  

th e  o p e r a t io n  o f  t h e  s team  l i n e  beyond th e  F e b ru a ry  1 8 , d e a d l in e . How­

e v e r ,  by th e  end o f  th e  month th e  f i n a n c i a l  d i f f i c u l t i e s  o f  th e  company 

came to  p u b l ic  a t t e n t i o n .  F re d  Z e i s in g ,  a n  em ployee , f i l e d  a n  a t t a c h ­

m ent a g a i n s t  th e  company f o r  $ 1 6 3 .2 5  i n  u n p a id  w ages. The com pany 's 

p r e s s  r e l e a s e  on th e  m a t te r  a t te m p te d  t o  s o o th  th e  i s a ie ,  te rm in g  th e  

f a i l u r e  t o  pay em ployees a  " m a n a g e r ia l  o v e r s i g h t . " T h e  p rob lem  w ent

5%DH, F e b ru a ry  1 2 , a.nd F e b ru a ry  I 5 , I 89 O, The l i n e  on Main from  
S ix th  Avenue n o r th  t o  H e len a  was t o  ru n  p a r a l l e l  t o  t r a c k  th e  H e len a  
S t r e e t  R a ilw a y  had  l a i d .  I n s t e a d  o f  th e  s i x t h  month d a te  W allace  p ro ­
posed  f o r  th e  commencement o f  c o n s t r u c t io n ,  th e  C o u n c il  gave him  e ig h te e n  
m onths t o  s t a r t  w ork . W a l la c e 's  d e la y  a n d /o r  f o r g e t f u l n e s s  on th e  p a r t  
o f  th e  C o u n c il  members c au se d  a  c o n f l i c t  d u r in g  th e  summer o f  1390.

, F e b ru a ry  27» I 89O. The b a s i c  p r o v is io n s  o f  th e  o rd in a n c e  
w ere  i d e n t i c a l  t o  th o s e  K eefe  r e q u e s te d ,  b u t  th e  C o u n c il  m o d if ie d  th e  
J a c k s o n  S t r e e t  lo o p .  K eefe  vras t o  b u i ld  a  b ran c h  from  Broadvray and  
Main on Main t o  G rand A venue, l a y in g  t r a c k  b e s id e  t h a t  o f  th e  H e len a  
S t r e e t  R a ilv ray , T h i s ,  th e  C o u n c il  h o p e d , w ould a l l e v i a t e  th e  c o n g e s t ­
io n  p rob lem  a t  th e  i n t e r s e c t i o n  o f  S ix th  and  M ain,

^^HHS&S L e t t e r  B ook, p . I 9 .

, F e b ru a ry  2 8 , I 89O.
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d e e p e r  th a n  d is o r g a n iz e d  m anagem ent. Numerous p a r t i e s  f i l e d  l i e n s  and 

a t ta c h m e n ts  a g a i n s t  th e  l i n e .  B etw een March 2 1 , I 890  and  A p r i l  25 ,

1891 ,  th e  D i s t r i c t  C o u rt o f  th e  F i r s t  J u d i c i a l  D i s t r i c t  p ro c e s s e d  

s i x t y - f o u r  s e p a r a t e  c la im s  a g a i n s t  th e  f a l t e r i n g  company. Judgm ents 

t o t a l e d  ÿ l 3 ,6 4 l .7 9 ,  w ith  $ 7 0 1 .8 8  i n  c o u r t  c o s t s  appended  t o  th e  

a m o u n t . T h e  o n s lo u g h t  o f  s e r io u s  f i n a n c i a l  p rob lem s b ro u g h t th e  

c o n f l i c t  o v e r  company c o n t r o l  t o  a  c lim a x . S u l l i v a n  r e t a in e d  s to c k  i n  

th e  com pany, b u t  r e s ig n e d  a s  g e n e r a l  m anager i n  A p r i l ,  1 8 9 0 .^ ^

E d g e r to n  h i r e d  iT. G. H um bert t o  r e p l a c e  S u l l i v a n .  He d id  n o t  make

knoim  th e  e x a c t  d a te  o f  H um bert’ s  em ploym ent, b u t  th e  H e ra ld  n o te d  im­

p ro v ed  s e r v i c e  e a r l y  i n  Hay and  p r e d ic te d  in c r e a s e d  p a tro n a g e  w ould 

r e s u l t .  An a c c id e n t  on Hay 2 2 , I 89 O, d a rk e n e d  th e  o p t im i s t i c  mood o f  

t h e  r e f u r b i s h e d  company. The tw e lv e -y e £ ir -o ld  so n  o f  J i l l i a m  K ra n ic h  

was c ru sh e d  b e tw een  a  m otor and  th e  s id e  o f  th e  round h ouse  a f t e r  he  

f a i l e d  t o  h eed  th e  w arn in g s  o f  a n  e n g in e e r .  Em ployees to o k  th e  boy to

th e  n e a rb y  home o f  h i s  p a r e n ts  vrhere he  d ie d  a  few  d ay s  l a t e r . ^5

- H e len a  s t i l l  la c k e d  a  f u n c t i o n a l  e l e c t r i c  t r o l l e y  l i n e .  I n  s p i t e  

o f  t h e  f r a n c h i s e  f l u r r y  and  many in d iv i d u a l  p ro m is e s , no e l e c t r i f i e d  

s t r e e t  r a i lw a y  o p e r a te d .  C o lo n e l B ro a d w a te r  moved one s t e p  c lo s e r  t o  

th e  s u c c e s s f u l  f u l f i l l m e n t  o f  h i s  f r a n c h i s e  when he and h i s  a s s o c i a t e s

^% Ion tana  F i r s t  J u d i c i a l  D i s t r i c t .  Judgm ent D o c k e t, C, pp . 204-221, 

^4iDH, A p r i l  2 2 , I 8 9 O,

^$HDH, Hay 2 2 , I 8 9 O. The C ounty C o ro n e r h e ld  an  in q u e s t  fo l lo w in g  
yo tng IC ran ich*s d e a th .  The v e r d i c t  e x h o n e ra te d  th e  company o f  a l l  
r e s p o n s i b i l i t y  f o r  th e  a c c id e n t .  The b o y ’ s  p a r e n ts  d id  n o t f i l e  s u i t  
a g a i n s t  th e  company.
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in c o r p o r a te d  The H e len a  E l e c t r i c  R a ilw ay  Company on March 1 0 , 1 8 9 0 .^ ^  

Workmen b eg an  g ra d in g  and  la y in g  t r a c k  from  th e  c o rn e r  o f  S ix th  and  

Main t o  t h e  B ro a d w a te r  H o te l .

May 25» I 8 9 O, m arked th e  f i r s t  day  o f  o p e r a t io n  f o r  B ro a d w a te r’ s  

new H e len a  E l e c t r i c  R a ilw a y . The s m a l l ,  s i n g l e - t r u c k  t r o l l e y s  c a r r i e d  

c a p a c i ty  lo a d s  t o  th e  B ro a d w ate r H o te l  from  t e n  i n  th e  m orning u n t i l  

m id n i{ ^ it. R e a l  e s t a t e  a g e n ts  A, J ,  S t e e l e  and Company u sed  th e  t r o l l e y  

a s  w e l l .  They to o k  im m ed ia te  a d v a n ta g e  o f  th e  new ly com ple ted  l i n e  t o  

a t t r a c t  b u y e rs  : "Why i s  t h e  B ro ad w ate r A d d it io n  th e  B e s t?  B ecause  i t

h a s  a n  E l e c t r i c  M oto r!’*^7

C ity  co u n c ilm an  renew ed  t h e i r  f r a n c h i s e - g r a n t in g  r o l e  d u r in g  th e  

Ju n e  10 , 1890  m e e tin g . They gave J .  J .  P a lm er p e rm is s io n  t o  b u i ld  h i s  

s t r e e t  r a i lw a y  e a s t  from  Broadway t o  th e  Lennox A d d i t io n ,  He p rom ised  

t o  b e g in  c o n s t r u c t io n  o f  a n  e l e c t r i c  l i n e  by J u ly  1 , and  t o  co m p le te  

th e  p r o j e c t  w i th in  a  y e a r .  P a lm er s t a t e d  h i s  i n t e n t i o n  t o  i n v e s t  

$ 1 0 0 ,0 0 0  d e v e lo p in g  th e  l i n e  and t o  o p e ra te  a t  l e a s t  tw e lv e  c a r s  a  

day .^&  W h e n 'i t  a p p e a re d  t h a t  P a lm er w ould a c t u a l l y  b e g in  w ork , r e a l  

e s t a t e  a g e n ts  W allace  and  T ho rnbu rgh  a d v e r t i s e d  l o t s  i n  th e  Lennox and 

F lo w e re e  A d d i t io n s  " ’ d i r t  cheap ,*  o r  ch eap  d i r t  a t  th e  p r i c e s  a t  w hich 

we o f f e r  th e m ."^ ^

^^Phe H e len a  E l e c t r i c  R a iltra y  Company. C e r t i f i c a t e  o f  I n c o rp o ra ­
t i o n ,  March 1 0 , I 89O. F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  March 11 ,
1890 . T hose  i n d iv id u a l s  i n c o r p o r a t in g  th e  company w ere : C. A. B road ­
w a te r ,  R. L . M cC ulloh, C. K, H e l l s ,  C. li. Cannon, H. H. P e rch  e n , H . A. 
Chessm an, L . G. P h e lp s  and F . L a n g fo rd , a l l  o f  ' . . le n a . The r o u te  
s p e c i f i e d  was i d e n t i c a l  t o  t h a t  g ra n te d  i n  Ordinance 2 4 ? , w ith  a  p ro ­
v i s i o n  f o r  f u t u r e  e x p a n s io n  a s  n e c e s s a r y .  C a p i t a l  s to c k  was 0 1 0 0 ,0 0 0 , 
d iv id e d  i n t o  1000 s h a r e s  o f  0100 e a c h .

^'^HDH, May 25» I 0 9 O. T h e re  was no o f f i c i a l  c e l e b r a t i o n  when th e  
l i n e  b eg an  s e r v i c e .

%LDH. Ju n e  1 1 , I 8 9 O.

^ %DH, Ju n e  12 , I 89O.
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The H e le n a  E l e c t r i c  R a ilw ay  r e c e iv e d  a  f r a n c h i s e  t o  e x te n d  i t s  

l i n e  a t  t h e  s a n e  C o u n c il  m e e tin g . Company o f f i c i a l s  p lan n e d  c o n s t r u c t ­

io n  o f  a n  e l e c t r i c  l i n e  n o r th  on M ain S t r e e t  t o  H e len a  Avenue and 

e v e n tu a l ly  t o  t h e  d e p o t .  C o u n c il  nem hers gave th e  company f i f t e e n  

d a y s  t o  b e g in  c o n s t r u c t io n .? ^  The s i t u a t i o n  a t  hand  p roduced  th e  comp­

e t i t i o n  and  c o n f l i c t  t h e  H e ra ld  fo re s a w  i n  1884 and  th e  a ld e rm e n  

so u m it t o  a v o id  e a r l i e r  i n  1890.

Ju n e  1 1 , I 89O.
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CHAPTER I I I  

CONSOLIDATION

Workmen from  th e  H e len a  E l e c t r i c  R a ilw ay  becam e in v o lv e d  i n  a

f i g h t  w i th  worîop.en from  th e  W alla ce  i n t e r e s t s  d u r in g  th e  a f te r n o o n  o f

Ju n e  2 1 , 1890 , The a l t e r c a t i o n  q u ic k ly  s p re a d  t o  th e  l e g a l  a r e n a .

The f i r s t  f l u r r y  o f  i n c o r p o r a t io n s  and f r a n c h i s e s  was o v e r . H e len a  

in v e s to r s  r e a l i s e d  th e  i m p r a c t i c a l i t y  o f  s e r v i c e  c o m p e ti t io n  and d up ­

l i c a t i o n .  C o n so lid a tio n  b eg an .

The C i ty  C o u n c il  g ra n te d  each  company th e  r i g h t  t o  la y  a  second

s e t  o f  r a i l s  on L a in  S t r e e t  b e tw een  S ix th  Avenue and  H e le n a . The

com panies w ere  t o  s h a r e  th e  new r a i l s ,  b u t  th e  C o u n c il  f a i l e d  to  

s p e c i f y  who w ould l a y  t h e  t r a c k .  E ach g ro u p  o f  workmen a tte m p te d  t o  

b u i ld  th e  new ro a d b e d . The p o l ic e  c h i e f  and  d e p u ty  s h e r i f f  b ro k e  up 

th e  r e s u l t a n t  f i g h t ,  a r r e s t e d  t h r e e  workmen and  d i s p e r s e d  th e  l a r g e  

crowd w hich  g a th e r e d .

W allace  su c ce ed e d  i n  g e t t i n g  a  tem p o ra ry  i n ju n c t io n  a g a in s t  

B roadw ater*  s  company t h a t  e v e n in g . He f e l t  th e  m a t te r  r e v o lv e d  a ro u n d  

th e  f r a n c h i s e  p r i o r i t y .  H is f r a n c h i s e  began  on F e b ru a ry  11 ; B ro ad w ate r* s  

on Ju n e  10 , The i n ju n c t io n  s to p p e d  a l l  c o n s t r u c t io n .  F a in  S t r e e t  

rem a in ed  t o r n  up u n t i l  th e  c o u r ts  s e t t l e d  th e  m a t te r .

Lair^'-ers from  th e  H e len a  E l e c t r i c  R a ilw ay  Company c o n te s te d  'Wal­

la c e *  s  i n j u n c t i o n .  The D i s t r i c t  C o u r t d i s s o lv e d  i t  on Ju n e  2 2 , b e c a u se  

o f  a  l e g a l  t e c h n i c a l i t y .  The c o n f l i c t  i n  th e  s t r e e t s  began  a g a in ;  b u t ,  

W alla ce  f i l e d  a n o th e r  i n ju n c t io n  on Ju n e  2 6 . T h is ' t h i r t y - d a y  i n ju n c t io n

^HDH, Ju n e  2 3 , 1890,
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b ro u g h t  c o n s t r u c t io n  on Main t o  a  s t a n d s t i l l  once m ore. The c o u r t  

u jh e ld  t h i s  a c t i o n . ^

The C i ty  C o u n c il  rem oved i t s e l f  from  th e  c o n f l i c t  o v e r  f r a n c h i s e  

p r i o r i t y ,  and  l e t  t h e  c o u r t s  s e t t l e  th e  m a t t e r .  T h is  p o s i t i o n  d id  n o t ,  

h ow ever, p r e v e n t  t h e  a ld e rm e n  from  g r a n t in g  f u r t h e r  f r a n c h i s e s  f o r  th e  

d e p o t  r o u t e .  The H e len a  S t r e e t  R a ilw ay  was i n  th e  p ro c e s s  o f  e l e c t r i ­

f y in g  i t s  sy s te m . On J u ly  8 , I 8 9 O, i t  so u g lit  and  r e c e iv e d  a  f r a n c h i s e  

p e r m i t t in g  i t  t o  c o n s t r u c t  a  se co n d  t r a c k  on H e len a  Avenue from  Main 

S t r e e t  t o  th e  d e p o t .^

S h o r t l y  a f t e r  m id n ig h t ,  S a tu r d a y ,  J u ly  26  — l e g a l l y  Sunday th e  

tw e n ty - s e v e n th  — 100 men from  th e  H e len a  E l e c t r i c  R a ilw ay  Company w ere 

b ack  a t  w ork on Main S t r e e t ,  d ig g in g  t r e n c h e s  f o r  t i e s  and  g e t t i n g  

re a d y  t o  l a y  t r a c k .  The t h i r t y - d a y  i n ju n c t io n  h ad  e x p ir e d ,  W allace  

an d  T ho rn b u rg h  w a s te d  l i t t l e  tim e  i n  ren ew in g  i t .  They su c c e e d e d  i n  

g e t t i n g  a  perm cinent i n ju n c t io n  a f t e r  f i r s t  su rm o u n tin g  a l l  th e  d i f ­

f i c u l t i e s  .which r e s u l t e d  from  a t te m p t in g  t o  g e t  l e g a l  a c t i o n  i n  th e  

e a r l y  m orn ing  h o u rs . The s t r e e t  rem a in ed  im p a ssa b le  f o r  h o rs e  and 

c a r r i a g e  t r a f f i c . ^

O u ts id e  c a p i t a l  became i n t e r e s t e d  and  in v o lv e d  i n  th e  c o n f l i c t .

A D en v er, C o lo ra d o , s y n d ic a t e ,  r e p r e s e n te d  by P e t e r  W in n ie , " in v e s te d  

l i b e r a l l y "  i n  th e  W alla ce  and  T ho rnbu rgh  s t r e e t  r a i lw a y .  The new e l e c ­

t r i c  l i n e ,  m inus th e  Main S t r e e t  se g m en t, began  tem p o ra ry  o p e r a t io n  w ith

% e p o r t s  o f  C a s e s , X, pp . 2̂ t—57» HDH, Ju n e  2 6 , I 8 9 O.

"&DH, J u ly  9 , 1890 .

4lDH, J u ly  2 8 ,  1890 .
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hearse .c a r s  on A u g u st I 5 . W innie p ro m ised  e l e c t r i f i c a t i o n  a s  so o n  a s  

p o s s i b l e . 5

Oifners o f  th e  f i v e  l i n e s  now e x ta n t  i n  H e len a  d id  n o t  f i n d  compe­

t i t i o n  f o r  p a tro n a g e  i n  th e  c i t y ’ s  s p a r s e ly  s e t t l e d  su b u rb s  v e ry  p r o f i t ­

a b l e , ^  The c o m p e t i t io n ,  even  when i t  d id  n o t  become ob v io u s c o n f r o n ta ­

t i o n ,  had  i t s  e f f e c t s .  The f i r s t  c o n s o l id a t io n  to o k  p la c e  b e tw een  th e  

B ro a d w ate r l i n e s .  The H e len a  S t r e e t  R ailw ay  Company merged w ith  th e  

H e len a  E l e c t r i c  R a ilw ay  Company on S ep tem ber 3» I 89O. The r e s u l t a n t  

c o r p o r a t io n  to o k  th e  name o f  th e  l a t t e r  company, assum ing  th e  i n d e b t ­

e d n e ss  an d  c o n s o l id a t in g  th e  o f f i c e r s  o f  b o th  f i r m s . 7

5hDH, A u g u st 15 and  A ugust 2 0 , I 89O. The tem p o ra ry  r o u te  b eg an  a t  
th e  i n t e r s e c t i o n  o f  H e len a  and  Main and r a n  n o r th  on Mciin a c r o s s  th e  
M ontana C e n t r a l  and  th e  N o rth e rn  P a c i f i c  t r a c k s  t o  th e  G rand Avenue Ad­
d i t i o n ,  I t  w en t th ro u g h  t h a t  c id d i t io n  on C h esn u t t o  V i H a r d ,  th e n  n o r th  
t o  th e  Richmond H i l l  A d d i t io n .  A se co n d  b ra n c h  began  a t  th e  ju n c t io n  o f  
n o r th  Main and  L y n d a le , fo llo w e d  L yndale  be tw een  th e  C e n tr a l  and D epot 
A d d it io n s  on th e  n o r th  and  th e  C e n t r a l  No. 2 and  Lockey A d d it io n s  on th e  
s o u th ,  t o  R o b e r ts  S t r e e t ,  T h e re  i t  tu rn e d  n o r th ,  c ro s s e d  th e  r a i l r o a d  
t r a c k s  and  c o n tin u e d  t o  th e  c i t y  l i m i t s  i n  th e  F lo w er G arden  A d d i t io n . 
The D enver s y n d ic a te  a l s o  announced  p la n s  t o  b u i ld  a  b ran c h  t o  th e  Mon­
ta n a  U n iv e r s i ty  l o c a te d  i n  th e  v a l l e y  s e v e r a l  m ile s  n o r th  o f  H e le n a .
On A ugust 1 9 » W innie r e c e iv e d  a d d i t i o n a l  f r a n c h i s e s  f o r  b ra n c h  l i n e s  
on L y n d ale  e a s t  from  R o b e r ts  and  on E le v e n th  S t r e e t ,  e a s t  from  M ain.

^ h e  l i n e s  i n  o p e ra t io n  a t  t h i s  tim e  w ere : H e len a  S t r e e t  R ailw ay
Company ( e l e c t r i c ) ;  H e le n a , H ot S p r in g s  and  S m e lte r  R a i l r o a d  Company 
( s te a m ) ;  K e e fe ’ s  Broadway and  M ontana l i n e  ( h o r s e ) ;  The H e len a  E l e c t r i c  
R a ilw ay  Company ( e l e c t r i c ) ;  and  th e  W allace  and  T hornburgh  l i n e  ( h o r s e ) .  
M ajor P a lm er p lan n ed  a  t h i r d  e l e c t r i c  l i n e  — t o  th e  Lennox A d d i t io n .
The H e len a  E l e c t r i c  R a ilw a y  Company had. r e c e n t l y  added  a  new b ra n c h  
l i n e :  from  Main and  S e v e n th  a lo n g  S e v e n th  t o  D a v is ,  so u th  t o  S t a t e
and b ack  t o  M ain.

^H elena  S t r e e t  R a ilw ay  Company and H e len a  E l e c t r i c  R ailw ay  Company, 
C o n s o l id a t io n ,  S ep tem ber 3» I 89O, F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  
S ep tem ber 3> I 89O, Book H, " I n c o r p o r a t io n s ,"  pp . 699-710 . The c a p i t a l  
s to c k  o f  th e  ne;r c o r p o r a t io n  was $ 2 5 0 ,0 0 0 , d iv id e d  i n t o  2500 s h a r e s  
w o rth  $100 e a c h . The s to c k  was d iv id e d  f o l lo w s :  The new company
h e ld  $ 1 0 0 ,0 0 0  o f  s to c k  i n  t r u s t  f o r  th e  D i r e c to r s  t o  u se  a t  t h e i r  d i s ­
c r e t i o n .  S to c k h o ld e r s  o f  th e  H e len a  S t r e e t  R a ilw a y  Company d iv id e d  
f o r ty - tw o  p e r c e n t  o f  th e  re m a in in g  $ 1 5 0 ,0 0 0  i n  s to c k  among th e m s e lv e s .  
F i f t y - e i g h t  p e r c e n t  o f  th e  $ 1 5 0 ,0 0 0  i n  s to c k  w en t t o  th e  s t o c lh o l d e r s
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E . D. E d g e r to n  and  th e  H e le n a , H ot S p r in g s  and  S m e lte r  a l s o  r e ­

f l e c t e d  th e  p r e s s u r e  o f  c o m p e ti t io n .  I n  a  s e r i e s  o f  l e t t e r s  t o  th e  

N o r th w e s te rn  G u a ran ty  L oan Company, E d g e rto n  a t te m p te d  t o  p e rsu a d e  h i s  

c r e d i t o r  t o  a c c e p t  more bonds t o  h e lp  pay e x p e n se s  th e  l i n e  was u n a b le  

t o  m e e t.8  Em ployees r e a l i z e d  th e  econom ic sq u e e z e  a s  w e l l .  When th e  

company a c q u i r e d  th e  o ld  m otor l i n e ,  i t  h i r e d  f ir e m e n  f o r  th e  t h r e e  

"dummy" e n g in e s  and  r a i s e d  e n g in e e r 's  pay from  $100 t o  $115  p e r  m onth. 

The company p r e s e n t ly  needed  economy m easu res b e c a u se  o f  i t s  f i n a n c i a l  

d i f f i c u l t y .  S u p e r in te n d e n t  H um bert re le c is e d  th e  f ire m e n  and  r e q u i r e d  

e n g in e e r s  t o  f i r e  t h e i r  own e n g in e s .  To k eep  a l l  t h r e e  e n g in e e r s  on 

th e  p a y r o l l ,  he re d u c e d  t h e i r  pay t o  $100 p e r  m onth. T hese  m easu res 

became e f f e c t i v e  7*00 A. M ., S ep tem b er 22 . A t t h a t  t im e , th e  t h r e e  

e n g in e e r s  vralked o f f  t h e i r  jo b s ,  dem anding th e  f i r e m e n 's  r e in s ta te m e n t  

and  th e  $115 gay r a t e .  Hum bert p re s s e d  i n t o  s e r v i c e  a  f o u r th  e n g in e e r  

and  th e  m a s te r  m echanic t o  k eep  two s team  m o to rs o p e ra t in g .  H ow ever, 

th e  w a lk o u t cau sed  him  s u f f i c i e n t  in c o n v e n ie n c e  t h a t  ho met th e  e n g in ­

e e r s '  demands th e  f o l lo w in g  d a y . He a l s o  c u r tc i i le d  o p e ra t io n s  and 

t h e r e a f t e r  r a n  o n ly  two m o to rs . The H e ra ld  r e a s s u r e d  th e  p u b l ic  t h a t  

t h e r e  had  been  o n ly  "good  f e e l i n g "  b e tw een  H um bert and  h i s  m en.9

o f  th e  o ld  H e len a  E l e c t r i c  R a ilw a y . Members o f  th e  f i r s k  B oard  o f  
D i r e c to r s  o f  th e  neir c o r p o r a t io n  w ere : G. H. Cannon, H. A. Chessm an,
H. M. P a rc h e n , C, K. H e l l s ,  A. H. H o l t e r ,  G. A, B ro ad w ate r and  Jam es 
S u l l i v a n .

®HH3dS L e t t e r  B ook, pp . 1 6 -3 4 .

%DH, S ep tem ber 2 2 , and  S ep tem ber 23» 1890. The t h r e e  e n g in e e r s  
who s t r u c k  w e re : F re d  D u g g ar, G eorge Luye and  A I x .P a t to n .  Dan Ken­
d r i c k s  was th e  m a s te r  m echanic  and  Jam es S h iv e ly  th e  f o u r th  e n g in e e r  
who k e p t  th e  m o to rs i n  s e r v i c e .  The s t r i k e  on t h i s  l i n e  w&̂  ̂ th e  o n ly  
p u b l ic i z e d  l a b o r  t r o u b le  any  H e len a  s t r e e t  r a i lw a y  e x p e r ie n c e d .
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" Ju d g e  H unt handed  down a n  o p in io n  t h i s  m orn ing  i n  th e  s t r e e t  r a i l ­

way c a s e s  w hich  i s  a g a i n s t  th e  B ro ad w ate r p e o p le  and  i n  f a v o r  o f  W allace  

& T h o rn b u rg h ,"  b eg an  th e  H e ra ld  r e p o r t ,  S ep tem ber 29» I 89O. "The q u e s ­

t i o n  , . . r e s o lv e d  i t s e l f  i n t o  p r i o r i t y  o f  f r a n c h i s e , "  and  th e  l a t t e r  

g ro u p  h e ld  th e  f i r s t  g r a n t , T h e  c o u r t* s  a c t i o n  c le a r e d  th e  way f o r  a  

se co n d  s t r e e t  c a r  l i n e  on Main S t r e e t .  A l l  th e  problem s o f  P e te r  W innie 

and  th e  D enver s y n d ic a te  w ere n o t  s o lv e d ,  how ever. E a r ly  i n  O c to b e r , 

M ajor P a lm er n o t i f i e d  W innie t h a t  he would n o t  be a b le  t o  b u i ld  h i s  

p ro p o se d  s t r e e t  r a i lw a y  to  th e  Lennox A d d i t io n .  "M r, W innie s a id  he 

and  h i s  p a r tn e r s  w ere n o t  p a r t i c u l a r l y  d e s i r o u s  o f  b u i ld in g  i t  e i t h e r ,

b u t  t h a t  i t  was p a r t  o f  t h e i r  c o n t r a c t  w ith  th e  p e o p le  t o  whom th e y  had  

1 1s o ld  g ro u n d ." ^  The C i ty  C o u n c il g ra n te d  W innie th e  n e c e s s a ry  f r a n c h i s e  
1 7on O c to b er ? .

W a lla c e , T hornburgh  and  th e  D enver s y n d ic a te  o p e ra te d  from  A ugust 

t o  O c to b er w ith o u t  o f f i c i a l l y  o r g a n iz in g  a  c o r p o r a t io n .  They s o lv e d  

t h i s  m a t te r  on O c to b er 18 , I 89O, w ith  th e  fo rm a tio n  o f  th e  U nion E le c ­

t r i c  R a ilw ay  C o m p a n y . C o m p a n y  o f f i c i a l s  f u r t h e r  u n i f i e d  th e  H e len a

* ^°HDH, S ep tem ber 29» I 8 9 O.

llRDH. O cto b er 8 , I 8 9 O.

1%DH, O cto b er 8 , I 89O. The p ro p o sed  r o u te  began  a t  th e  i n t e r s e c ­
t i o n  o f  M ontana and E le v e n th ,  r a n  s o u th  on M ontana t o  B roadw ay, e a s t  t o  
C ak es , s o u th  t o  W in n ie , e a s t  t o  F e e , n o r th  t o  th e  n o r th e r n  boundary  o f  
th e  a d d i t i o n  and w e s t on w h a te v e r s t r e e t  th e  company d e c id e d  t o  u s e ,

l^U n io n  E l e c t r i c  R a ilw ay  Company. C e r t i f i c a t e  o f  I n c o r p o r a t io n ,  
O c to b e r 1 3 , I 89O. F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  O c to b er 18 , I 8 9 O. 
I n d iv id u a ls  in c o r p o r a t in g  th e  company w ere! Newton W. M cC onnell, A l­
b e r t  K. T h o rn b u rg h , E dgar C. R ic h a r d s ,  G eorge B. H opkins and  John  B. 
C la y b e rg , a l l  o f  H e le n a . C a p i t a l  s to c k  was $ ^ 0 0 ,0 0 0 , d iv id e d  i n t o  
5000  s h a r e s  w o rth  ylOO e a c h . The r o u te  s p e c i f i e d  i n  th e  c e r t i f i c a t e  
in c lu d e d  t h a t  a l r e a d y  b u i l t  u n d e r  th e  W allace  f r a n c h i s e ,  an  e x te n s io n  
t o  th e  M ontana U n iv e r s i ty ,  th e  Lennox l i n e  and  any  a d d i t i o n a l  ex p an ­
s i o n .
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s t r e e t  r a i lw a y  sy s te m  when th e y  to o k  o v e r K eefe*s Broadway and M ontana 

Avenue h o r s e  c a r  l i n e  l a t e  i n  1 8 9 0 ,^ ^

H e len a  E l e c t r i c  R a ilw ay  o f f i c e r s  d e c id e d  th e  Rodney S t r e e t  b r a n c h , 

o r i g i n a l l y  o p e ra te d  by th e  H e len a  S t r e e t  R a ilw a y , was n o t  p r o f i t a b l e . ^5 

They made no e f f o r t  t o  e l e c t r i f y  i t .  The c i t y  to o k  up  th e  t r a c k s  and 

g ra d e d  th e  s t r e e t s  i n  Novem ber. E l e c t r i f i c a t i o n  c o s t s  and  i n i t i a l  

o p e r a t in g  ex p en se s  w ere  to o  g r e a t  f o r  th e  company, n e v e r th e l e s s .  On 

Ja n u a ry  1 , 1891, th e  H e len a  E l e c t r i c  R ailw ay  Company gave a  f i r s t  m o rt­

gage t o  th e  Old C olony T r u s t  Company o f B o s to n . The s i x  p e r c e n t ,  tw e n ty - 

y e a r  m ortgage  p e rm it te d  th e  company to  i s s u e  $ $ 0 0 ,0 0 0  i n  f i r s t  m ortgage

bonds t o  m eet i t s  d e b t s .  A l l  th e  e q u ip m en t, p ro p e r ty  and  f r a n c h i s e s  o f

th e  B rra d w a te r  l i n e  p ro v id e d  s e c u r i t y  f o r  th e  m o r t g a g e . T h i s  a r r a n g e ­

m ent r e l i e v e d  th e  com pany 's f i n a n c i a l  b u rd e n , t e m p o r a r i ly .

The H e le n a , H o t S p r in g s  and  S m e lte r  f i l e d  i t s  seco n d  a n n u a l r e p o r t  

i n  Novem ber, I 89O. T h is  f i n a n c i a l  s ta te m e n t  r e f l e c t e d  a  c o n tin u e d  

l a c k  o f  a d e q u a te  r e v e n u e s .  The a n n u a l number o f  p a s se n g e rs  t o t a l e d  

3 4 5 ,7 8 2  —  tw ic e  th e  number c a r r i e d  d u r in g  th e  seven -m on th  p e r io d  th e  

f i r s t  a n n u a l  s ta te m e n t  c o v e re d . R ev en u es , on th e  o th e r  h an d , in c r e a s e d  

by o n ly  $1800 ; e x p e n se s  r o s e  $ $ 0 0 0 .1 ?  C o m p e titio n  fo r c e d  th e  company

L. P o lk  and  Company. H e len a  C i ty  D i r e c to r y , I I .  (H e len a :
R . L . F o lk  and  Company, I 89 I ) ,  p . 108, h e r e a f t e r  c i t e d  a s  P o lk .

1 5 p o o r* s , 1 8 9 1 , p . 1 1 9 1 . C o n s o l id a t io n  o f  th e  two com panies and  
abandonm ent o f  th e  Rodney l i n e  l e f t  th e  H e len a  E l e c t r i c  R ailw ay  w ith  
n in e  m ile s  o f  t r a c k  i n  s e r v i c e .  The company o p e ra te d  se v e n  e l e c t r i c
c a r s  and  e ig h t  a d d i t i o n a l ,  non-pow ered  t r a i l  c a r s  o v e r t h i s  t r a c k .

l6 p h e  H e len a  E l e c t r i c  R a ilw ay  Company. F i r s t  M ortgage , J a n u a ry  1 , 
1891 . F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  F e b r u a r y ,- f l , I 89 I ,  Book I ,  
" I n c o r p o r a t i o n s , "  p p . 2 3 9 -2 $ ? .

l? H e le n a , H ot S p r in g s  an d  S m e lte r  R a i l r o a d  Company. A nnual R e p o r t ,  
November 3 0 , I 8 9 O. P i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  November 3 0 ,
1 890 , E x a c t  f i g u r e s  i n  th e  r e p o r t  w e re :
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t o  r e s o r t  t o  a  f i v e  c e n t  f a r e  w hich  was inadeq_uate t o  c o v e r  o p e r a t io n a l  

e x p e n s e s . F i n a n c i a l  c o n d i t io n s  w o rsen ed . Judgm ents i n  D i s t r i c t  C o u r t 

m ounted an d  th e  company w ent f u r t h e r  i n t o  d e b t  w ith  th e  N o rth w e s te rn  

G u a ra n ty  Loan Company, The s team  l i n e  w ent i n t o  r e c e i v e r s h i p  i n  A p r i l ,

1891 . W illia m  H, C la rk  o p e ra te d  th e  l i n e  a s  a  r e c e i v e r  u n t i l  i t s  

a f f a i r s  c o u ld  be  s t r a ig h t e n e d  o u t ,  "The s te am  m otor r a i lw a y  l i n e  was 

s o ld  a t  p u b l ic  a u c t io n  i n  f r o n t  o f  th e  c o u r t  h o u se  a t  12m to - d a y ,"  

r e p o r t e d  an  a r t i c l e  i n  th e  H e len a  D a ily  H e ra ld  on S ep tem ber 1 ,  1891.

I n  a n  a t t e m p t  t o  r e c o v e r  a  judgm ent o f  $35»000 , th e  N o rth w e s te rn  G u a r­

a n ty  Loan Company had  th e  l i n e  s o l d .^ ^

Two i n d iv id u a l s  b id  on th e  p r o p e r ty ,  A. K. B a rb o u r , who s a i d  he 

r e p r e s e n te d  N o rth w e s te rn  G u a ra n ty , b id  $35»000. K enneth  McRae, r e p o r t ­

e d ly  from  G a lv e s to n , b id  $ 3 ^ ,0 0 0  and  won. McRae s a id  he  r e p r e s e n te d  no 

one b u t  h im s e l f  and  had  no p r e s e n t  p la n s  f o r  th e  l i n e .  McRae e i t h e r  

r e p r e s e n te d  N o rth w e s te rn  G u a ran ty  and  d id  n o t  sa y  s o ,  o r  was u n a b le  t o  

f u l f i l l  h i s  b id .  One month l a t e r ,  th e  lo a n  company Wtis s t i l l  i n  con­

t r o l  o f  th e  s t r e e t  r a i lw a y  and s e v e r a l  y e a r s  l a t e r ,  th e y  r e p o r te d  h a v in g  

p a id  o n ly  $ 3 ^ ,0 0 0  f o r  th e  p r o p e r ty .  On O c to b e r 1 , C la rk  s a i d  N o rth ­

w e s te rn  G u a ran ty  w ould e l e c t r i f y  th e  s te am  l i n e  by th e  end o f  th e  y e a r ,  

r e l e g a t i n g  " th e  p u f f in g ,  sm oking s team  e n g in e  . . .  t o  th e  th in g s  o f  

th e  p a s t , " ^ ^

G ro ss  e a rn in g s  (November t o  N ovem ber), , .$ 1 9 ,8 0 8 .3 5 .
E x p e n s e s .....................................    2 8 ,2 5 7 .^ 0

M ain ten an ce  o f  r ig h t - o f - v r a y .$  3 ,5 0 4 .5 7  
M a in te n a n c e , c a r s ,  e n g in e s  . 1 8 ,7 4 1 .2 5
O th e r e x p en ses  .............................  4 ,0 1 1 .6 8

The company k e p t  no r e c o r d  o f  th e  number o f  m ile s  i t s  e n g in e s  t r a v e l e d .

1%DH, S ep tem ber 1 , I 89 I .

l ^HDH, S ep tem ber 1 , and  O c to b e r 1 , I 89 I ,  and  S ep tem b er I 8 , 1894.
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T he U nion E l e c t r i c  R a ilw ay  was a l s o  b u sy . The l i n e  t o  Lennox 

n e a re d  c o m p le tio n , workmen w ere busy  w ith  a  new power h ouse  n o r th  o f  

t h e  r a i l r o a d  t r a c k s ,  and  e l e c t r i f i c a t i o n  was a lm o s t  f i n i s h e d .  Company 

o f f i c i a l s  p r e d ic te d  t h a t  w ith  " f a v o r a b le  w e a th e r ,"  th e  sy s tem  w ould 

be  ru n n in g  "by  C h r is tm a s . "20

N o rth w e s te rn  G u a ra n ty  Loein Company and  th e  U nion E l e c t r i c  R a ilw ay  

a c c o m p lish e d  more th a n  t h e i r  p r e s s  r e l e a s e s  i n d i c a t e d .  I n d iv id u a ls  

from  b o th  c o n ce rn s  form ed th e  H e len a  R ap id  T r a n s i t  Company on Decem ber 

2 6 , 1891 . The r o u t e  s t i p u l a t e d  i n  th e  i n c o r p o r a t io n  p a p e rs  in c lu d e d  

th e  m ain and  b ran c h  l i n e s  o f  t h e  U nion E l e c t r i c  R a ilw ay  and th e  e n t i r e  

t r a c k a g e  o f  th e  H elenci, H ot S p r in g s  and  S m e lte r  R a i l r o a d .  The p a p e rs  

a l s o  made p r o v is io n s  f o r  e x p a n s io n  t o  th e  U n iv e r s i ty  an d  any  o th e r  

p o in t  i n  th e  v i c i n i t y . 21 The new c o rp o r a t io n  c o n t r o l l e d  o v e r tw o - 

t h i r d s  o f  th e  tra c lc a g e  s e r v in g  H e len a  and f i n i s h e d  e l e c t r i f i c a t i o n  o f  

i t s  e n t i r e  s y s te m .22 O f f i c i a l s  o rd e re d  f o u r  new t r o l l e y  c a r s ,  com­

p le t e d  th e  U nion E l e c t r i c  power h o u se  and  b u i l t  th e  p ro p o sed  l i n e  t o  

t h e  U n iv e r s i ty ,  D e s p i te  s e v e r a l  m inor a c c id e n ts  w ith  ru n -a w a y s , 1892 

p a sse d  w i th o u t  s e r io u s  i n c i d e n t .

2%DH, December 1 , I 89 O.

2 lH e le n a  R ap id  T r a n s i t  Company. A r t i c l e s  o f  I n c o r p o r a t io n ,  Decem­
b e r  2 6 , 1891 • F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  December 3 0 , I 89 I .
I n d iv id u a l s  in c o r p o r a t in g  th e  company w ere : J .  H. L a u re n c e , W illia m  H,
C la rk  and  A shburn  K. B a rb o u r . C a p i t a l  s to c k  was $ 5 0 0 ,0 0 0 , d iv id e d  i n t o  
5000  s h a r e s  w ith  a  p a r  v a lu e  o f  $100 e a c h . The m a rr ia g e  o f  th e  U nion 
E l e c t r i c  R a ilw ay  and  th e  H e le n a , H ot S p r in g s  and S m e lte r  was o b v io u s 
i n  th e  f i r s t  t r u s t e e s  named i n  th e  a r t i c l e s :  J .  H. L aw rence , R . S .
V iv ia n ,  P e t e r  W in n ie , W illiam  H, C la rk  and  A shburn  K. B a rb o u r.

22;.e r c , X I I ,  p . 200 . C o n s o l id a t io n  was a lm o s t  c o m p le te . The o n ly
o th e r  s t r e e t  r a i lw a y  l i n e  was th e  H e len a  E l e c t r i c  R a ilw a y .
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The n a t i o n a l  p a n ic  o f  1893 had. d i s a s t r o u s  e f f e c t s  on th e  f in a n c e s  

o f  H e le n a ’ s  s t r e e t  r a i l w a y s . H e len a  E l e c t r i c  R a ilw ay  f i n a n c i a l  and  

m a n a g e r ia l  a f f a i r s  became i n c r e a s in g l y  i n v o lv e d ,23 O f f i c e r s  borrow ed 

$ 2 0 ,0 0 0  on March 2 0 , 1893» and  $ 3 0 ,0 0 0  on March 2 8 .2 ^  T h ro u g h o u t th e  

summer and  f a l l  o f  1893» th e  H e len a  new spapers c a r r i e d  s t o r i e s  o f  l o c a l  

f i n a n c i e r s  who had  "gone  under*' f i n a n c i a l l y  — s e v e r a l  w ere H e len a  

E l e c t r i c  R a ilw ay  s t o c k h o ld e r s . On A u g u st 1 , th e  H e ra ld  c a r r i e d  th e  

b an lc ru p tcy  d e c l a r a t i o n s  o f  A. Chessman and  H. M. P a rc h e n . B oth  

men h e ld  s to c k s  and  bonds i n  th e  company. The l i n e  d e f a u l te d  on i t s  

d e b ts  when th e  f i r s t  s ix -m o n th  i n s t a l l m e n t  on th e  March lo a n s  f e l l  due 

i n  S e p tem b er. C r e d i to r s  s e c u re d  w r i t s  o f  a t ta c h m e n t  and  to o k  th e  m a t te r s  

t o  D i s t r i c t  C o u r t .25 The f i n a n c i a l  s t r u c t u r e  o f  th e  H e len a  E l e c t r i c  

R a ilw ay  c o l la p s e d  by th e  summer o f  189^,

^ ^ P o lk , 1 8 9 2 , p . 3 0 2 . F o u r o f  H e le n a ’ s  p u b l ic  u t i l i t i e s  s h a re d  o f ­
f i c e r s .  H e len a  E l e c t r i c  Company and  H e len a  Gas L ig h t  and  Coke Company 
o f f i c e r s  w ere I d e n t i c a l :  P r e s i d e n t ,  C, W .  Cannon; V ic e - P r e s id e n t ,  H .  I I .
P a rc h e n ; S e c r e t a r y - T r e a s u r e r ,  H. L , W alk er. H e len a  C o n s o lid a te d  W ater 
Company o f f i c e r s  w ere : P r e s i d e n t ,  W. A. Chessm an; V ic e - P r e s id e n t ,  A. J .
D a v id so n ; S e c r e t a r y ,  J .  B, C la y b e rg ; and T re a is u re r ,  S . T , H a u se r . H e len a  
E l e c t r i c  R a ilw ay  o f f i c e r s  in c lu d e d :  P r e s i d e n t ,  C. K. W e lls ;  V ic e - P r e s i ­
d e n t ,  W. A. Chessm an; S e c re tc i r y - T r e a s u re r , H. L. W alker. S to c k  ow ner­
s h ip  no d o u b t r e f l e c t e d  f u r t h e r  in v o lv e m e n t, b u t  r e c o r d s  t o  s u b s ta n ­
t i a t e  su ch  in v o lv e m en t a r e  n o t  a v a i l a b l e .

2^ Ion ta .na  F i r s t  J u d i c i a l  D i s t r i c t ,  C ase 2280 and Case 2318.

25 îion tana  F i r s t  J u d i c i a l  D i s t r i c t ,  C ase  2318 and Judgm ent D o ck e t,
B , p p . 2 3 6 - 2 3 7 * On Hovember 30» 1893» th e  F i r s t  H a t io n a l  Banic o f  B u t te  
r e c e iv e d  a  judgm ent a g a i n s t  th e  compe-ny f o r  S 31»398 .00  and S 21 .85  in  
c o s t s , T h is  c o v e re d  th e  March 23 lo a n ,  b u t  th e  company d id  n o t  s a t i s f y  
t h i s  judgm en t. Decem ber 23» W. J .  Cook, t r u s t e e  o f  a n  u n i d e n t i f i e d  i n ­
d i v id u a l  o r  c o r p o r a t io n ,  r e c e iv e d  a  S2 0 , 955*60  judgm ent a g a i n s t  th e  
r a i lw a y  w ith  an  a d d i t i o n a l  $ 1 2 3 8 .5 0  aw arded t o  c o v e r  c o s t s .  (T h is  was 
th e  March 20 l o a n . ) Cook r e c e iv e d  paym ent f o r  t h i s . ju d g m e n t .  On J a n ­
u a ry  3» 189^» th e  M ontana H a t io n a l  Bank r e c e iv e d  a ' $ 3 ^ ,3 6 2 .6 ^  ju d g m en t, 
p lu s  $ 1 0 0 1 .0 5  i n  c o s t s .  The E l e c t r i c  R a ilw ay  s a t i s f i e d  t h i s  ju d g m e n t. 
T h is  was th e  u n s a t i s f i e d  judgm ent th e  F i r s t  N a t io n a l  Bank o f  B u t te  
r e c e iv e d  November 3 0 , 1893» b u t  d id  n o t  c o l l e c t .
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I n d iv id u a ls  a s s o c i a t e d  w ith  th e  f i n a n c i a l  a f f a i r s  o f  th e  H e len a  

R ap id  T r a n s i t  Company a l s o  a t te m p te d  t o  r e l i e v e  t h e i r  f i n a n c i a l  b u rd en  

i n  1893» On fîay 13» th e y  in c o r p o r a te d  th e  H e len a  R ap id  T r a n s i t  R a i l r o a d .  

P r o v is io n s  o f  th e  A r t i c l e s  o f  I n c o r p o r a t io n  w ere i d e n t i c a l  t o  th o s e  o f  

th e  fo rm e r c o m p a n y , T h e  change i n  com panies d id  n o t  s o lv e  th e  p r e d ic ­

a m e n t. L a te  i n  J u l y ,  th e  N o rth w e s te rn  G u a ran ty  Loan Compsmy w ent i n t o  

r e c e i v e r s h i p ,  and  w ith  i t  w ent th e  H e len a  R ap id  T r a n s i t  R a i l r o a d . T h e  

M in n e a p o lis  T r u s t  Company to o k  o v e r th e  f i n a n c i a l  a f f a i r s  o f  b o th  com­

p a n ie s .  A f i n a n c i a l  s ta te m e n t  f i l e d  by th e  R ap id  T r a n s i t  R a i l r o a d  in  

S e p tem b er, 1893» r e v e a le d  i t s  c o n d i t io n .  E x is t i n g  d e b ts  f o r  th e  c o n ce rn  

t o t a l e d  ? 7 » 7 0 3 .2 0 . The company d id  n o t  a d m it t o  an  a d d i t i o n a l  $ 3 ,9 0 8 .8 1  

i n  c la im s  f i l e d  a g a i n s t  i t ,  A U n ited  S t a t e s  C i r c u i t  C o u rt had  a l s o  

a t t a c h e d  a  l i e n  on some p ro p e r ty  t o  s a t i s f y  a  $ 3 6 ,0 0 0  m ortgage in c u r re d  

by th e  H e le n a , H ot S p r in g s  and  S m e lte r  R a i l r o a d . T h e  M in n e ap o lis  

T r u s t  Company s h u f f l e d  i t s  f i n a n c i a l  h o ld in g s  i n  an  a t te m p t  t o  p u t  

H e le n a 's  s t r e e t  r a i lw a y s  b ack  i n  o r d e r .  The t r u s t  company e n te r e d  i n t o  

a  c o n t r a c t  w hich o f f i c i a l l y  c o n s o l id a te d  th e  a f f a i r s  o f  th e  s team  l i n e  

and  th e  U nion E l e c t r i c  R a ilw ay  C o m p a n y , 29

2 % e le n a  R ap id  T r a n s i t  R a i l r o a d ,  A r t i c l e s  o f  I n c o r p o r a t io n ,  May 13» 
1893 . F i l e d  w ith  th e  C le rk  and  R e c o rd e r , Lew is and C la rk  C oun ty , May 
13 , 1893* I n d iv id u a l s  i n c o r p o r a t in g  th e  company w ere : W illiam  H.
C la r k ,  R ic h a rd  L ockey , A shburn  K. B arb o u r and C h r is to p h e r  A .C a h i l l .

^^hdH. A ugust 2 ,  1893.

2 % le len a  R ap id  T r a n s i t  R a i l r o a d .  A nnual S ta te m e n t ,  S ep tem ber 20 , 
I 8 9 3 . F i l e d  w ith  th e  C le rk  and  R e c o rd e r , Lew is and C la rk  C oun ty , S e p t ­
em ber 2 0 , 1893* The r e p o r t  b ro k e  th e  com pany 's f in a n c e s  down even  f u r ­
t h e r :  o f  th e  e x i s t i n g  d e b t ,  $ 7 ,0 0 0  was due th e  M in n e ap o lis  Ib ru st Com­
pany a s  r e c e i v e r  o f  N o r th w e s te rn  G u a ra n ty , and  $ 7 0 3 .2 0  was due th e  
N o rth w e s te rn  G e n e ra l  E l e c t r i c  Company.

2 %DH, S ep tem b er 18 , 189^ . To e f f e c t  th e  c o n s o l id a t io n .  U nion E le c ­
t r i c  R a ilw ay  p a id  $ 1 0 ,0 0 0  a s  i t s  p ro  r a t a  s h a r e  t o  s a t i s f y  th e  $ 3 6 ,0 0 0  
m o rtg ag e  a g a i n s t  th e  s te am  l i n e ' s  p r o p e r ty .  The s te am  l i n e  s u r r e n d e re d  
a l l  i t s  s to c k  and  a c c e p te d  i n  l i e u  t h e r e o f ,  $ 7 5 ,0 0 0  i n  f i r s t  m ortgage 
bonds an d  $ 7 5 ,0 0 0  i n  s to c k  o f  th e  new ly c o n s o l id a te d  com iany.
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The P a n ic  o f  1893 a c c o m p lish e d  a  f i n a l  c o n s o l id a t io n  among s t r e e t  

r a i lw a y s  and  o th e r  p u b l ic  u t i l i t i e s  s e r v in g  H e le n a , The H elena  Power 

and  L ig h t  Company commenced o p e r a t io n  on S ep tem ber 2 8 , 189^, and soon  

becam e H e le n a ’ s  o n ly  p u b l ic  s e r v i c e  c o r p o r a t io n ,  " a c q u i r in g  a l l  th e  

p r o p e r t i e s  o f  i t s  p re d e c e s s o r s  who th e re u p o n  c ea sed  t h e i r  e f f o r t s . " 2 ^

The new c o n c e rn  c o n s o l id a te d  th e  H e len a  Gas L ig h t  and  Coke Company, 

th e  H e len a  E l e c t r i c  Company an d  th e  two re m a in in g  s t r e e t  r a i lw a y  sy s te m s  : 

H e len a  E l e c t r i c  R a ilw ay  Company and th e  H e len a  R ap id  T r a n s i t  R a i l r o a d ,

Q uick  t o  r e c o g n iz e  one o f  th e  p rob lem s c o m p e ti t io n  c r e a t e d ,  th e  

Power and  L ig h t  Company p e t i t i o n e d  th e  C i ty  C o u n c il  f o r  an  o rd in a n c e  to  

r a i s e  s t r e e t  c a r  f a r e s  from  f i v e  t o  t e n  c e n t s .  The D a ily  H e ra ld  p r e d i c t ­

ed th e  o rd in a n c e  w ould p a ss  when th e  C o u n c il  met November 2 7 , 1894:

"No c i t y  o f  th e  p o p u la t io n  o f  H e len a  can  p o s s ib ly  k eep  i n  o p e ra t io n  a  

s t r e e t  c a r  s e r v i c e  th e  e q u a l  o f  o u rs  a t  th e  minimum f i v e - c e n t  f a r e .  

In d e e d , a n  abandonm ent a l t o g e t h e r  o f  p o r t io n s  o f  th e  sy s tem  w ould lo g ­

i c a l l y  fo l lo w  sh o u ld  th e  p r i v i l e g e  s o u g h t by th e  company be d e n ie d ,

When a  quorum f a i l e d  t o  a sse m b le  on November 2 7 , th e  mayor

3 % e le n a  Power and  L ig h t  Company. A r t i c l e s  o f  I n c o r p o r a t io n ,  S e p t ­
ember 2 6 , 1894 , F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  S ep tem ber 2 8 , 1894, 
I n d iv id u a l s  i n c o r p o r a t in g  th e  company w e re : C h a r le s  W. Cannon. H. M.
P a rc h e n , T heodo re  H, K le in s c h m id t ,  C h a r le s  K, W e lls , Herman Cans and 
A nton  M, H o l t e r ,  a l l  o f  H e le n a . The company held one m i l l io n  d o l l a r s  
c a p i t a l  s t o c k ,  d iv id e d  i n t o  1 0 ,0 0 0  s h a r e s  o f  SlOO e a c h . I t  was t o  l a s t  
f o r  f o r t y  y e a r s .  The c o r p o r a t io n ’ s  i e f in e d  p u rp o se  was t o  p u rc h a se  and 
o p e ra te  s t r e e t  r a i lw a y s  i n  a d d i t i o n  t o  a l l  means o f  power and w a te r  
r i g h t s  f o r  H e le n a . S p e c i f i c a l l y  m en tioned  w ere t r o l l e y  l i n e s  t o  th e  
B ro a d w ate r H o te l ,  E a s t  H e le n a , F o r t  H a r r i s o n ,  Kenwood, Lennox and  th e  
M ontana U n iv e r s i ty ,  Q uote c i t e d  i n  th e  t e x t  i s  ta k e n  from  KBRC, X I I I ,  
p . 200 .

3 lT he  H e len a  R ap id  T r a n s i t  Company c o n tin u e d  t o  f i l e  a n n u a l s t a t e ­
m ents u n t i l  S ep tem b er 2 1 , 1899. A l l  s ta te m e n ts  w ere i d e n t i c a l  and  l i s t ­
ed  th e  company’ s  d e b t  a t  $ 4 ,0 2 5 .0 0 ,

3%DH, November 2 7 , 1894,
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s c h e d u le d  a  s p e c i a l  m e e tin g  f o r  th e  t h i r t i e t h .  The C o u n c il  c o n s id e re d  

an d  r e j e c t e d  th e  p ro p o se d  f a r e  in c r e a s e  i n  a  r e c o r d  two m inu te  m ee tin g  

on November 3 0 . " I t  D id  Hot P ass ,* ' th e  new spaper h e a d l in e  announced 

th e  f o l lo w in g  d a y . Company o f f i c i a l s  w ere d i s a p p o in te d ,  b u t  n o t  ta k e n  

b a c k . U nder th e  a d v ic e  o f  i t s  l e g a l  c o u n s e ls ,  th e  company r a i s e d  th e  

r a t e s  anyw ay. The s i n g l e  f a r e  on a l l  l i n e s  was t e n  c e n ts  a f t e r  Decem­

b e r  3* H ow ever, s p e c i a l  s i x  and  o n e - h a l f  c e n t  t i c k e t s ,  f o r  in - to w n  

t r a v e l ,  w ere a v a i l a b l e  i n  s h e e t s  o f  e ig h t  o r  s i x t e e n ,  and i n  books o f  

f i f t y .  The company c h a rg e d  a  s t r a i g h t  t e n  c e n t  f a r e  f o r  t r a v e l  o u ts id e  

th e  c i t y  l i m i t s . I n  a d d i t i o n ,  th e  new c o r p o r a t io n  made some m o d if i ­

c a t io n s  t o  im prove s e r v i c e  and e l im in a te  u n n e c e s sa ry  d u p l i c a t i o n . ^

33hdh , December 1 , 189^. The C i ty  o f  H e len a  a c q u ie s c e d  t o  th e  f a r e  
i n c r e a s e .  The t e n  c e n t  f a r e  rem a in e d  i n  e f f e c t  u n t i l  a f t e r  1900.

^ ^ ^ o lk , 1895» pp . 6 9 - 7 0 . B ecause  a l l  m o d if ic a t io n s  a f t e r  189^, 
a l t e r e d  r o u t e s  a s  th e  H e len a  Power and  L ig h t  Company o p e ra te d  them , a  
co m p le te  r o u t e  d e s c r i p t i o n  i s  in c lu d e d  a t  t h i s  p o in t .  The company u sed  
th e  H e len a  E l e c t r i c  R a ilw ay  c a r  b a rn  a t  C u t le r  and  I-Iain. One r o u te  b e ­
gan  a t  th e  c a r  b a rn  and  r a n  to  th e  N o rth e rn  P a c i f i c  d e p o t v ia  Main and 
H e le n a . A b ran c h  l e f t  Main on S e v e n th  A venue, r a n  t o  D a v is , th e n  t o  
S t a t e  and  r e tu r n e d  t o  M ain, The Lower B ro ad w ate r r o u t e  began  a t  Main 
and  S i x t h ,  w en t down F u l l e r  t o  th e  M ontana C e n tr a l  d e p o t ,  fo llo w e d  th e  
M ontana C e n t r a l  r i g h t - o f - w a y  and K e s s le r  t o  L y n d a le , r a n  w e s t t o  B e n to n , 
n o r th  t o  H o l l in s  and w e s t t o  th e  h o t e l .  A s m a ll  b ran ch  r a n  from  th e  
i n t e r s e c t i o n  o f  Main and  C e n te r  on C e n te r  t o  th e  M ontana C e n tr a l  d e p o t .  
The Lennox l i n e  began  a t  Main and S i x t h ,  r a n  down th e  c e n te r  o f  S ix th  
t o  A l le n ,  t o  S e v e n th , t o  D a v is ,  t o  F i f t h ,  t o  M ontana A venue, so u th  t o  
B roadw ay, e a s t  t o  O akes, s o u th  a g a in  t o  W innie and  e a s t  t o  th e  end o f  
th e  l i n e  a t  F e e . The U n iv e r s i ty  b ra n c h  s t a r t e d  a t  Broadway and  M ain, 
r a n  n o r th  on Main a c r o s s  th e  r a i l r o a d  t r a c k s  t o  C h esn u t and  V i l l a r d ,  
th e n  c o n tin u e d  p a s t  th e  c i t y  l i m i t s  and  th e  H e len a  Cem etery t o  th e  Un­
i v e r s i t y .  The f i n a l  l i n e  b eg an  a t  t h e  N o rth e rn  P a c i f i c  d e p o t ,  r a n  
s o u th  on Id a h o , w e s t on E ig h th ,  s o u th  on K a r re n , w e s t on S i x t h ,  n o r th  
on P a rk  and  B en ton  av en u e s  and w e s t on K n ig h t t o  th e  B ro ad w ate r H o te l .  
The r o u te  a lo n g  K n ig h t t o  th e  h o t e l  was th e  Upper B ro ad w ate r L in e . An 
a d d i t i o n a l  b ra n c h  was i n  p la c e  b u t  was n o t  i n  u s e .  T h is  l i n e  began  a t  
P a rk  and  S i x t h ,  r a n  on C la rk  t o  H a r r is o n ,  th e n  t o  F lo w e re e , t o  Hayes 
and  t o  th e  U pper B ro a d w a te r  l i n e  on I C n i ^ t .  The company d id  n o t  a b a n ­
don  any  o f  i t s  m ajo r b ra n c h  l i n e s  a t  t h i s  t im e .
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C h a r le s  K, Brown, new ly e l e c t e d  P o p u l i s t  s t a t e  r e p r e s e n t a t i v e  from  

L ew is an d  C la rk  C o u n ty , a l s o  had  some s t r e e t  r a i lw a y  changes i n  m ind.

On J a n u a ry  15» 1895» h e  in tro d u c e d  l e g i s l a t i o n  aim ed a t  f u r t h e r i n g  th e  

w e l f a r e  o f  t r o l l e y  l i n e  em ployees t h r o u ^ o u t  th e  s t a t e .  The p ro p o sed  

m easure  r e q u i r e d  s t r e e t  c a r  com panies t o  c o n s t r u c t  s u i t a b l e  s t r u c t u r e s  

on th e  c a r  p la t fo rm s  t o  p r o t e c t  em ployees from  in c le m e n t w e a th e r  d u r in g  

th e  w in te r  m o n th s, The H e ra ld  te rm ed  th e  b i l l  "m o st i n t e r e s t i n g , "  b u t  

th e  p ro p o s a l  d id  n o t  r e a c h  f r u i t i o n , T h e  M ontana B ureau  o f  A g r ic u l ­

t u r e ,  L ab o r an d  I n d u s t r y  m en tioned  th e  econom ic w e l f a r e  o f  H e len a  s t r e e t  

r a i lw a y  em ployees i n  i t s  I 896  r e p o r t .  A cco rd in g  t o  th e  B u re au ’ s  s t a t i s ­

t i c s ,  th e  s i x t e e n  H e len a  t r o l l e y  men e a rn e d  b e tw een  $2.15 and  $ 4 .5 0  f o r  

a  t e n  o r  e le v e n  h o u r d a y ,^ ^

H e len a  Power and L ig h t  o f f i c i a l s  c o n s o l id a te d  s t r e e t  r a i lw a y s  t o  

tw e n ty  m ile s  o f  m ain l i n e  and  one and  t h r e e - q u a r t e r  m ile s  o f  se c o n d a ry  

t r a c k .  They u se d  b o th  "T" and  g i r d e r  r a i l  and  o p e ra te d  a  t o t a l  o f  

tw e n ty - fo u r  c a r s :  e ig h t  t r a i l  c a r s  and  s i x t e e n  t r o l l e y s .3 7  P a r t  o f

th e  sy s te m  s e rv e d  one o f  th e  p ro p o sed  s i t e s  f o r  th e  s t a t e  c a p i t o l  b u i l d ­

in g ;  The W innie s i t e  (w here th e  c a p i t o l  now s ta n d s )  r e c e iv e d  o f f i c i a l  

a p p ro v a l  on A u g u st 3 0 , 1895» The b e a u t i f u l  l o c a t i o n  and  a n  e l e c t r i c  

t r o l l e y  l i n e  on Montana Avenue w ere r e s p o n s ib l e  f o r  th e  d e s i g n a t io n , ^8

33hdh . J a n u a ry  l 6 , 1895.

36M ontana B ureau  o f  A g r ic u l tu r e »  L abor and  I n d u s t r y .  A nnual R e p o r t , 
1896 , p . 122» h e r e a f t e r  c i t e d  a s  BALI. P e r  d iem  wages w ere :

Motormen . . .$ 2 .1 5 -$ 3 * 0 0  M a c h in is ts  . , ,$ 2 .5 0 -$ 4 .0 0
C o n d u c to rs  , , 2 .5 0 -  3 .0 0  C ar R epairm en , , 2 .5 0 -  3*50
E n g in e e r s ,  , . 2 .2 5 -  4 ,5 0  Trackm en , , , , 2 .2 5 -  3 .5 0
E l e c t r i c i a n s  . . . .  4 .0 0

3 7 p o o r* s , 1896 , p . 1142, The company u sed  t h i r t y - f i v e  and  f o r t y -  
f i v e  pound r a i l  on i t s  r ig h t - o f - w a y .

% D H . A ugust 3 1 , 1895.
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The s t r e e t  r a i l w a y 's  B oard  o f  T r u s te e s  s e l e c t e d  a  new s o u rc e  o f  

e l e c t r i c  power i n  a  s p e c i a l  m e e tin g  on I-lay 20, I 8 9 6 : " R e so lv e d : T h a t

th e  P r e s id e n t  and  S e c r e ta r y  o f  t h i s  Company he  and a r e  h e re b y  a u th o r iz e d  

t o  e n t e r  i n t o  and e x e c u te  a  c e r t a i n  c o n t r a c t  f o r  e l e c t r i c  pow er, w ith  

th e  H e len a  W ater and  E l e c t r i c  Power Company," The r e s o l u t i o n  a l s o  

a u th o r i z e d  Sam uel T , H a u se r , a  l a r g e  s to c k  h o ld e r  i n  th e  t r o l l e y  company, 

" t o  s u b s c r ib e  f o r  and  on b e h a l f  o f  t h i s  Company" $25»000 w orth  o f  H e len a  

W ater and  E l e c t r i c  Power Company s t o c k ,  once t h a t  company s ig n e d  th e  

a g re e m e n t,39 gy  I 89S , th e  H e len a  Power and  L ig h t  Company r e c e iv e d  i t s  

power from  one o f  th e  new h y d r o - e l e c t r i c  dams on th e  M isso u r i  R iv e r  

e a s t  o f  H e le n a ,

O p e ra tio n s  d u r in g  I 896 and  1897 rem ain ed  v i r t u a l l y  un ch an g ed . The 

company abandoned  i t s  brainch on S e v e n th , D av is and  S t a t e ,  b u t  i t s  work 

f o r c e  re m a in e d  e s s e n t i a l l y  th e  same a c c o rd in g  t o  th e  B ureau  o f  A g r ic u l ­

t u r e ' s  a n n u a l  r e p o r t .  The 1893 r e p o r t ,  c o v e r in g  th e  f i s c a l  y e a r  e n d in g  

Ju n e  3 0 , 1897 , in c lu d e d  c a r  m ile s  and p a s se n g e r  s t a t i s t i c s ,  H e lena  t r o l ­

l e y s  t r a v e l e d  185 ,000  m ile s  c a r r y in g  a p p ro x im a te ly  8 8 0 ,9 5 2  p a s se n g e rs  

and  a v e ra g in g  .21  m ile s  p e r  p a s s e n g e r ,^9

The L ig h t  and  Power Company c o n tin u e d  t o  e n jo y  hom e-tow n s u p p o r t  

and  a p p r o v a l .  The H e ra ld  in c lu d e d  th e  company i n  a  s e r i e s  o f  f e a t u r e s  

on H e le n a 's  m ajo r b u s in e s s  e s t a b l i s h m e n t s  i n  th e  s p r in g  o f  1898. "The 

H e len a  Pow er & L ig h t  C o .,  i s  l a r g e l y  a  home i n s t i t u t i o n ,  m ost o f  th e

3 R e s o l u t i o n  o f  t h e  B oard  o f  T r u s te e s  o f  th e  H e len a  Power and  L ig h t  
Company, May 2 0 , I 8 9 6 , S , T . H au se r P a p e rs ,

^PbA LI, 1897 ,  p . 133 aud  1893 ,  p , 6 9 . The I 898 r e p o r t  gave th e  
f i g u r e s  f o r  t o t a l  m ile s  t r a v e le d  by company c a r s  an d  th e  .21  m ile s  
p e r  p a s s e n g e r  f i g u r e .  The p a s s e n g e r  t a b u l a t i o n  i s  th e  a u t h o r 's .
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s to c k  b e in g  h e ld  h e r e ,  and  i t s  o f f i c e r s  and  d i r e c t o r s  a r e  w e l l  known 

an d  a b le  f i n a n c i e r s  and  b u s in e ssm e n ."  The a r t i c l e  re a c h e d  th e  c o n c lu s ­

io n  t h a t  "n o  s t r e e t  r a i lw a y  i n  th e  n o r th w e s t"  gave b e t t e r  s e r v i c e .

O f f i c i a l s  o f th e  s t r e e t  r a i lw a y  company re a c h e d  some c o n c lu s io n s  

o f  t h e i r  own i n  I 8 9 8 , On Ju n e  3 0 , th e y  announced  t h e i r  i n t e n t i o n  t o  

c e a se  o p e r a t io n  o f  th e  u n p r o f i t a b l e  Lennox l i n e .  Company workmen w ould 

d is m a n t le  a l l  a s s o c i a t e d  equ ipm en t on th e  b ra n c h  u n le s s  o rd e re d  to  do 

o th e rw is e .  J u ly  1 1 , a  g ro u p  o f  H e len a  r e a l t o r s  w ith  h o ld in g s  i n  th e  

a d d i t i o n ,  s o u g h t  a  v r r i t  o f  mandamous t o  p re v e n t  th e  abanonm ent. The 

D i s t r i c t  C o u r t  r e f u s e d  t o  s u s t a i n  th e  v r r i t  on th e  g rounds t h a t  th e  com­

pany c o u ld  n o t  be f o r c e d  t o  o p e ra te  th e  l i n e  a t  a  l o s s , ^ ^  The r e a l t o r s  

a p p e a le d  t h e  d e c i s i o n ,  b u t  M ontana’ s  Suprem e C o u r t d e n ie d  a  r e h e a r in g .  

The h ig h e r  c o u r t 's  d e c i s io n  s t a t e d  t h a t  i f  th e  company f a i l e d  t o  o p e r ­

a t e  a  g iv e n  l i n e  o f  r a i l r o a d ,  i t  f o r f e i t e d  i t s  f r a n c h i s e  f o r  t h a t  p o r ­

t i o n .  Any f r a n c h i s e  g ra n te d  by th e  c i t y  d id  n o t  im pose on th e  company 

" th e  d u ty  t o  c o n tin u e  th e  o p e r a t io n  o f  any p o r t io n  o f  th e  l i n e . " ^ ^  The 

c a se  s e t  a n  im p o r ta n t  p r e c e d e n t  f o r  th e  s t r e e t  r a i lw a y  company r e g a r d ­

in g  th e  f u t u r e  abandonm ent o f  u n p r o f i t a b le  l i n e s .

The company abandoned  a  seco n d  u n p r o f i t a b le  b ra n c h  —  th e  l i n e  

n o r th  t o  th e  W esleyan U n iv e r s i ty  —  d u r in g  th e  summer o f  1899» T rac k  

ta k e n  up  on t h i s  b ra n c h  was r e l a i d  t o  E a s t  H e le n a . The H elen a  Power

^% DH, March 2 1 , 1896.

^% Iontana. F i r s t  J u d i c i a l  D i s t r i c t ,  C ase 4 4 6 l .  The c a se  w as: S t a t e
ex  r e l . K n ig h t e t  a l , v s . H e len a  Power and  L ig h t  Company.

^ 3 R e p o rts  o f  C a s e s , p p . 391-397* Abandonm ent b e g an  a t  th e  i n t e r ­
s e c t i o n  o f  W arren and  S e v e n th  and in c lu d e d  a l l  t r a c k a g e  t o  th e  j u n c t io n  
o f  W innie  an d  F e e . T h is  abandonm ent l e f t  t h e  c a p i t o l  s i i e  w ith o u t  
s t r e e t  c a r  s e r v i c e  u n t i l  1902 .
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an d  I j ig h t  Company b eg an  o p e ra t io n s  t o  E a s t  H e len a  and th e  s m e l te r  on 

S ep tem b er 1 0 , 1899» The r o u te  s t a r t e d  a t  R o b e r ts  and  B o u ld e r  A venue, 

c o n tin u e d  e a s t  on B o u ld e r ,  c ro s s e d  th e  M ontana C e n tr a l  and  N o rth e rn  

P a c i f i c  r a i l r o a d  t r a c k s  an d  fo llo w e d  i t s  own p r i v a t e  r ig h t - o f - w a y  t o  

th e  c e n te r  o f  E a s t  H e l e n a . ^

S t r e e t  r a i lw a y  o p e ra t io n s  c o n tin u e d  t o  be  u n p r o f i t a b l e .  The c o rp ­

o r a t i o n  h ad  a n  a cc u m u la te d  d e b t  o f  $ 600 ,000  when i t  began  o p e ra t io n  i n  

189^1-, T h is  d e b t  to o k  th e  form  o f  t h i r t y - y e a r ,  f i v e  p e r c e n t ,  g o ld  bonds 

h e ld  by th e  C e n tr a l  T r u s t  Company o f  New Y ork C i t y , ^5  The e x i s t i n g  d e b t  

in c r e a s e d  t o  $657 ,^53*15  by th e  tim e  th e  company f i l e d  i t s  f i r s t  a n n u a l 

r e p o r t ,  S ep tem ber 8 , 1893. I n  1899, i t  was $ 6 7 8 ,9 5 3 * 6 8 ; i n  1900, 

$ 698 , 6^ 6 , 6 0 .^ ^  T h is  f i n a n c i a l  b u rd e n  encum bered company re v e n u e s  m aking 

o v e r a l l  o p é ra i t!ons u n p r o f i t a b l e .

T u e sd a y , J a n u a ry  3 , 1901, th e  H e len a  Power and L ig h t  Company h e ld  

i t s  a n n u a l  m ee tin g  i n  H e le n a , S to c k h o ld e r s  e l e c t e d  Thomas A. Marlow 

p r e s i d e n t .o f  th e  c o r p o r a t io n .  He (and  t o  a  l e s s e r  e x t e n t ,  H. M. P a rc h e n )

^ H D I ,  S ep tem ber 2 1 , 1913* MBRC, X I I I ,  p . 200 and  XX, p . l4 6 .  When 
s t r e e t  csirs began  o p e r a t io n ,  m otormen i n i t i a t e d  an  in fo rm a l  f r e i g h t  d e l i v ­
e ry  s e r v i c e  t o  accom m odate E a s t  H e len a  m erch an ts  and r e s i d e n t s .  Motormen 
d e l iv e r e d  p a r c e l s  o f  r e a s o n a b le  s i s e  th e  w e ig h t be tw een  th e  two communi­
t i e s  f o r  a  minimum c h a rg e  o f  f i f t e e n  c e n t s .  A l a t t e r  company a tte m p te d  
r e g u l a r  f r e i g h t  s e r v i c e  t o  E a s t  H e le n a , b u t  i t  was u n p r o f i t a b l e .

^ 5 p o o r* s , 1896 , p . 1142. I n t e r e s t  on th e  b o rd s  was due J a n u a ry  1 , 
and  J u ly  1 , o r  each  y e a r ,

^ % e le n a  Power and  L ig h t  Company. A nnual R e p o r t ,  S ep tem ber 7>
1893 . F i l e d  w ith  th e  C le rk  and  R e c o rd e r , Lew is and C la rk  C oun ty , S e p t ­
em ber 8 ,  IS 9 3 , A nnual R e p o r t ,  S ep tem b er 7 , I 8 9 9 . F i l e d ,  S ep tem ber 8 ,  
1899 . A nnual R e p o r t ,  S ep tem b er 1 4 , I 9OO. F i l e d ,  S ep tem ber 17 , 1900.
An a c c id e n t  w orsened  company f i n a n c i a l  a f f a i r s  l a t e  i n  I 9OO. Cn A ugust 
15 ,  Jo h n  W. M i tc h e l l  was i n ju r e d  when a  s t r e e t  c a r  h i t  h i s  lum ber wagon. 
The D i s t r i c t  C o u rt u l t i m a t e l y  aw arded  M i tc h e l l  $2500 and  c o s t s  f o r  h i s  
i n j u r i e s .  The M ontana Suprem e C o u r t r e f u s e d  t o  h e a r  a  company a p p e a l .
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r e p r e s e n te d  th e  e s t a t e  o f  C o lo n e l C. A. B ro a d w a te r , who d ie d  i n  1892. 

H arlow  h ad  b een  a  d i r e c t o r  o f  th e  company from  i t s  in c e p t io n .  He to o k  

d e c i s iv e  a c t i o n  a s  th e  head  o f  th e  c o r p o r a t io n .

Ju d g e  J .  I'l. C lem en ts a u th o r iz e d  th e  B ro ad w ate r e s t a t e  t o  g iv e  a  

n in e ty -d a y  o p t io n ,  b e g in n in g  A p r i l  1 , 1901, t o  G eorge W. B r i l l  f o r  th e  

p u rc h a se  o f  $ 5 2 ,0 0 0  i n  f i r s t  m ortgage  bonds and 1841 s h a r e s  o f  H e len a  

Power an d  L ig h t  Company s t o c k . T h i s  a c t i o n  i n i t i a t e d  f i v e  y e a r s  o f  

f i n a n c i a l  ju g g l in g  f o r  H e le n a ’ s  s t r e e t  r a i lw a y s .  B r i l l  r e p r e s e n te d  a  

g ro u p  o f  C h icago  f i n a n c i e r s  i n t e r e s t e d ' i n  p u rc h a s in g  th e  Power and  L ig h t  

Company. He i n d ic a t e d  he  w ould e x e r c i s e  h i s  o p t io n  i f  th e  C i ty  C o u n c il  

p a s se d  a  f a v o r a b le  o rd in a n c e . The ortSnance B r i l l  s o u g h t  would g iv e  

h im , o r  h i s  a s s i g n e e s ,  a  tw e n ty - f iv e  y e a r  f r a n c h i s e  t o  o p e ra te  a l l  o f  

H e le n a ’ s  p u b l ic  u t i l i t i e s .  He in d ic a te d  t h a t  h i s  bcickers w ould spend  

$25»000 t o  $ 4 0 ,0 0 0  a n n u a l ly  im p ro v in g  th e  u t i l i t i e s .  B r i l l  a l s o  h in te d  

t h a t  th e  c i t y  m ig h t r e c e iv e  a  r e b a t e  f o r  a  f a v o r a b le  f r a n c h i s e . I n  

e s s e n c e .  B r i l l  s o u g h t th e  ty p é  o f  com prehensive  o rd in a n c e  th e  H erald. 

s u g g e s te d  i n  I 89O.

T . A. Marlow p r e s e n te d  B r i l l ’ s  p ro p o sed  f r a n c h i s e  t o  th e  a ld e rm e n  

on A p r i l  1 . He a sk e d  im m ed ia te  a p p r o v a l ,  and  p ro v id e d  in c e n t iv e  by 

p ro m is in g  t o  re d u c e  a  s t r e e t  l i g l i t  b i l l  th e  c i t y  owed th e  H e lena  Power 

and L ig h t  C o m p a n y . T h e  C o u n c il  c o n s id e re d  th e  p ro p o s a l .  T h ree  d ay s

^^The H e len a  E v en in g  H e r a ld , A p r i l  1 , I 9OI, h e r e a f t e r  c i t e d  a s  HSii.

4% EH , A p r i l  1 , 1901.

A p r i l  2 ,  I 9OI. The C i ty  o f  H e len a  p a i d 't h e  u t i l i t y  company 
$800 p e r  month f o r  e l e c t r i c i t y  th e  c i t y  u se d  f o r  l i g h t i n g .  The C i ty  was 
t h i r t e e n  m onths i n  a r r e a r s  on i t s  paym ents w hich had  a cc u m u la te d  t o  
$1 0 , 4 9 9 . 6 0 , Marlovr o f f e r e d  t o  lo w e r th e  m onth ly  r a t e  t o  $ 550 , r e t r o ­
a c t i v e  f o r  t h i r t e e n  m on ths. T h is  a c t i o n  w ould sa v e  th e  c i t y  a p p ro x i ­
m a te ly  $ 3500 .
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l a t e r  i t  g r a n te d  th e  " B r i l l  O rd in a n c e s " : 4 8 9 , 490 and  4 9 1 , c o v e r in g

e l e c t r i c  pow er, g a s  an d  s t r e e t  r a i lw a y s  r e s p e c t i v e l y , O r d i n a n c e  491 

c o v e red  a l l  H e len a  s t r e e t  r a i lw a y  o p e r a t io n s .  I t  a d h e re d  g e n e r a l ly  t o  

■Uie p r o v is io n s  o f  O rd in an ce  4 ? ,  h u t  made s i g n i f i c a n t  m o d if ic a t io n s .  I t  

s p e c i f i e d  r o u t e s  th e  H e len a  Power and  L ig h t  Company th e n  o p e ra te d ;  r e ­

q u i r e d  a  minimum o f  s i x  c a r s  p e r  day  on each  r o u t e ;  a llo w e d  th e  u s e  o f  

"T" r a i l ;  an d  p e rm it te d  c a r s  t o  o p e ra te  a t  n o t  more th a n  t e n  m ile s  p e r  

h o u r ,  h u t  r e s t r i c t e d  th e  sp e e d  t o  s i x  m ile s  p e r  h o u r on H ain  S t r e e t  

from  th e  c a r  h a rn  t o  H e len a  A venue.

Tue o r d in a n c e 's  m ost im p o r ta n t  p r o v is io n s  d e f in e d  f a r e  r a t e s  and  

th e  r e h a t e  due  th e  c i t y .  Cash r a t e s  w i th in  th e  c i t y  w ere t e n  c e n t s . 51 

I f ,  ho w ev er, th e  t r o l l e y ' s  c a r r i e d  o v e r 9 0 0 ,0 0 0  p tis se n g e rs  a  y e a r ,  th e  

r a t e  d ro p p ed  t o  f i v e  c e n ts  p e r  r i d e  and  rem a in e d  a t  t h a t  f i g u r e  u n t i l  

su c h  tim e  a s  th e  a n n u a l  p a s s e n g e r  r a t e  d ro p p ed  helow  9 0 0 ,0 0 0 , The o r ­

d in a n c e  f u r t h e r  r e q u i r e d  th e  company o p e r a t in g  th e  s t r e e t  r a i lw a y  t o  

pay a  r e h a t e  t o  th e  C i ty  o f  H e le n a . The r e h a t e  v a r i e d  on a  s l i d i n g  

s c a l e  from  one p e rc e n t  t o  tvro p e r c e n t ,  h a se d  on th e  g ro s s  r e c e i p t s  o f  

th e  H e len a  Power and L ig h t  Company f o r  th e  y e a r  e n d in g  December 3 1 ,

^Ogx-dincinces 4 8 9 , 490  and  4 9 1 . C i ty  o f  H e le n a , p a sse d  A p r i l  4 ,
1901.

51O rd inance  4 9 1 . A co m p le te  r a t e  s c a l e  f o l lo w s :
I n - c i t y  t r a v e l :

100 c a s h ,  s i n g l e  f a r e  f o r  one c o n tin u o u s  r i d e .
4  t i c k e t s  f o r  250 , 8 t i c k e t s  f o r  500 , good f o r  one c o n tin u o u s  r i d e .
4 0 - r i d e  c a rd  f o r  p u rc h a s e r  and fa m ily  f o r  0 2 .0 0 ,
S t r i p s  o f  10 t i c k e t s  f o r  s c h o o l  c h i ld r e n  on s c h o o l  d a y s ,  250.
T r a n s f e r s  w ere a v a i l a b l e  a t  S ix th  and  L a in .

R a te s  on th e  E a s t  H e len a  l i n e  w ore 100 c a s h ,  e x c e p t  b e tw een  6 :0 0  A. M. 
an d  5*10 P . I I . ,  when th e y  w ere  50 each  way.
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19 0 0 .5 2  A f i n a l  p r o v i s io n  i n  O rd in an ce  4 9 1 , was a  c o n c e s s io n  to  th e  

company. T he f r a n c h i s e  d id  n o t  r e q u i r e  c o n tin u e d  o p e r a t io n  " o f  s a i d  

r a i lw a y  l i n e s  o r  any  p a r t  o r  p o r t io n  t h e r e o f  a t  a  l o s s . "5 3

G eorge B r i l l  d id  n o t  im m e d ia te ly  e x e r c i s e  h i s  o p t io n  t o  p u rc h a se  

t h e  H e len a  Power and  L ig h t  bonds and  s t o c l i s . The company d e f a u l te d  on 

i t s  bond i n t e r e s t  an d  th e  C e n t r a l  T r u s t  Company i n s t i t u t e d  r e c e i v e r s h i p  

p ro c e e d in g s , O c to b er 15* 1901. T . A. Marlow r e t a i n e d  th e  company p r e s ­

id e n c y , b u t  a  F e d e r a l  c o u r t  named H. L . H a l t e r ,  r e c e i v e r . 5^ The c o rp ­

o r a t i o n 's  a f f a i r s  rem a in e d  u n d e r  th e  c o u r t 's  j u r i s d i c t i o n  u n t i l  J u ly  2 ,

1902.

The B ureau  o f  t h e  C ensus made a  com prehensive  s tu d y  o f  a l l  s t r e e t  

r a i lw a y s  i n  th e  U n ite d  S t a t e s  i n  1902. The r e p o r t  in c lu d e d  a n  enum era­

t i o n  o f  H e len a  Power and  L ig h t  Company p h y s ic a l  p ro p e r ty  and a  b re a k  

down o f  i t s  b u s in e s s  d u r in g  th e  1901-1902 f i s c a l  y e a r .  C ars t r a v e l e d  

103 ,0 0 0  to tc v l m i le s ,  lo g g e d  2 5 ,9 2 0  c a r  h o u rs  a,nd c a r r i e d  a  t o t a l  o f  

3 4 9 ,2 3 9  f o r e  p a s s e n g e r s , 55 The number o f  p a s s e n g e rs  c a r r i e d  was w e l l

5 2 o rd in an c e  4 9 1 . The s l i d i n g  r e b a t e  s c a l e  w as: 
a ,  1900  r e c e i p t s  o r  l e s s ...........................................o f  g ro s s  r e c e i p t s .

. .Ii25f-' o f  g ro s s  r e c e i p t s .

. .1 .5 Q Ï  o f  g ro s s  r e c e i p t s .

. . 1 . 7 5 ^̂ o f  g ro s s  r e c e i p t s .

. o f  g ro s s  r e c e i p t s .

b . Amounts 20> above I 9OO r e c e i p t s .  .
c .  Amounts 4QJ above I 9OO r e c e i p t s ,  .
d .  Amounts éQ'S above  I 9OO r e c e i p t s .  .
e .  8QF̂  o r  more above I 9 OO r e c e i p t s .  ,

The 1900  g ro s s  r e c e i p t  f i g u r e  i s  n o t  a v a i l a b l e .

53ojrd inance 4 9 1 . The o rd in a n c e s  p e r t a in i n g  to  e l e c t r i c  and gas 
u t i l i t i e s  c o n ta in e d  th e  same r a t e  and  r e b a t e  p r i n c i p l e .

54hD I, O c to b er I 6 ,  I 9 OI.

5 5 s b r ,  1902 , p p . 232- 233 , 252- 253 , 2 8 8 -2 3 9 , 3 1 4 -3 1 5 , 39 2 -3 6 3 . The
company had  s e v e n te e n  c a r s  i n  s e r v i c e ,  a l l  e q u ip p e d  w ith  f e n d e r s  and  hand  
b r a k e s .  The number in c lu d e d  f i f t e e n  p a s s e n g e r  c a r s '( e l e v e n  c lo s e d  e l e c ­
t r i f i e d  c a r s  and  f o u r  open t r a i l e r s ) ,  one w ork c a r  and  one snow p lo w . 
H e len a  t r o l l e y s  c a r r i e d  no m a il  o r  f r e i g h t  on a  com m ercial b a s i s .  The 
tra c lc a g e  in c lu d e d  s e v e n te e n  m ile s  o f  main l i n e ,  .1 0  m ile s  o f  s id i n g s  and 
t u r n o u t s  and  f o u r  m ile s  o f  p r i v a t e - r i g l i t - o f - w a y ,  owned by th e  company.
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below  th e  9 0 9 ,0 0 0  f i g u r e  m en tio n ed  i n  th e  B r i l l  O rd in a n c e s .

The c o u r t  o rd e r  o f  O c to b e r 1 5 , 1901, c a l l e d  f o r  th e  "a rra n g e m e n t"  

o f  H e len a  Pow er and  L ig h t  a f f a i r s ,  Thomas A. l'îarlow  made th o s e  a r r a n g e ­

m en ts . On Ju n e  2 ,  1902 , th e  C i ty  C o u n c il p a sse d  O rdm nce 513» T h is  

gave H arlow  " t h e  r i g h t s  and  p r i v i l e g e s  h e r e to f o r e  g ra n te d  t o  G eorge W. 

B r i l l . "  Ficirlow a l s o  r e c e iv e d  p e rm is s io n  to  e x te n d  s t r e e t  r a i lw a y  s e r ­

v i c e  t o  th e  s t a t e  c a p i t o l . B r i l l  was n o t  o u t  o f  th e  p i c t u r e .  The i n ­

t e r e s t s  he  r e p r e s e n te d  c o n t r o l l e d  H e len a  s t r e e t  r a i lw a y  f in a n c e s ,  b u t  

c o n tin u e d  o p e ra t io n s  th ro u g h  Marlow u n d e r th e  Power and  L ig h t  Company 

name. ^

Thomas A. M arlow, H enry  M. P a rc h e n , A lb e r t  L , S m ith  an^N o rm an  B. 

H o l te r  fo rm ed  th e  H e len a  L i ^ t  and  T r a c t io n  Company t o  ta k e  o v e r H e le n a 's  

p u b l ic  u t i l i t i e s ,  Ju n e  2 6 , 1902. The new c o r p o r a t io n  began  o p e ra t io n s

5& It s h o u ld  be n o te d  t h a t  t h i s  f i g u r e  was a l s o  c o n s id e ra b ly  l e s s  
th a n  th e  8 8 0 ,0 0 0  p a s s e n g e rs  c a r r i e d  i n  1897. The company d id  n o t  com­
p l a i n  a b o u t  a  d e c l in e  i n  p a tro n a g e ,  so  i t  rca,y have  ju g g le d  th e  1901-  
1902 f i g u r e s  t o  m a in ta in  th e  t e n  c e n t  f a r e .

5 7 o rd in a n c e  513» C i ty  o f  H e le n a , p a sse d  Ju n e  2 , 1902. The r o u te  t o
th e  c a p i t o l  c o n n e c te d  w ith  th e  sy s te m  a t  th e  i n t e r s e c t i o n  o f  E ig h th
Avenue and  Id a h o . I t  r a n  a lo n g  E ig lith  t o  M ontana, jo g g ed  s o u th  t o  
S i x t h ,  c o n tin u e d  e a s t  i n  f r o n t  o f  th e  c a p i t o l  on S ix th  t o  R o b e r ts  and 
r e j o i n e d  th e  m ain l i n e  a t  th e  i n t e r s e c t i o n  o f  R o b e r ts  and  L iv in g s to n .

3% IPI, S ep tem ber 2 1 , 1913. The In d e p e n d e n t o f  S ep tem ber 2 1 , 1913» 
r e c a p i t u l a t e d  th e  h i s t o r y  o f  th e  H e len a  s t r e e t  r a i lw a y s  t o  d a t e .  I t  
s t a t e d  t h a t  B r i l l  an d  h i s  a s s o c i a t e s  p u rc h a se d  th e  H e len a  Power and L ig h t  
Company som etim e i n  1902 . T h ese  p a r t i e s  l a t e r  s o ld  th e  p r o p e r ty  t o  th e  
H e len a  L ig h t  and T r a c t io n  Company. Mo m en tio n  o f  th e  e x a c t  d a te  o f  t h i s  
f i r s t  s a l e  a p p e a re d  i n  t h e  H e len a  new spapers o r  i n  th e  o f f i c i a l  r e c o r d s  
t h e  a u th o r  lo c x ite d . I n d iv id u a ls  i n  H e len a  w e re , n o n e th e le s s ,  aw are o f 
t h i s  s a l e .  I n  d i s c u s s in g  th e  o rd in a n c e  g r a n te d  t o  Marlow on Ju n e  2 , 
th e  E v en in g  H e ra ld  s t i l t e d :  "The c i t y  c o u n c i l  l a s t  e v e n in g  g ra n te d  th e
new ovrners o f  th e  s t r e e t  r a i lw a y  a  f r a n c h i s e  f o r  a  l i n e  t o  th e  c a p i t o l . "
B r i l l ' s  a s s o c i a t e s  re m a in e d  anonymous t o  H e len a  n e w s 's o u r c e s . L a te r  
f i n a n c i a l  s ta te m e n ts  r e v e a le d  t h a t  th e  F i d e l i t y  T r u s t  and S a v in g s  Bank 
o f  C h icago  was th e  t r u s t e e  f o r  th e  bonds o f  th e  H e len a  L i ^ t  a,nd T r a c ­
t i o n  Company. I t  i s  p o s s ib l e  t h a t  t h i s  i n s t i t u t i o n  o r  some f a c e t  
t h e r e o f  was a s s o c i a t e d  w ith  B r i l l  o r  v i c e  v e r s a .
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on J u ly  2 , an d  o f f i c i a l l y  p u rc h a se d  th e  h o ld in g s  o f  i t s  p re d e c e s s o r  

from  G eorge M. B r i l l  an d  a s s o c i a t e s , ^9  The c o m p lic a te d  a f f a i r s  o f  th e  

H e len a  Power and  L ig h t  Company w ere  n o t  s t r a i ^ t e n e d  o u t u n t i l  Kay 1 4 , 

1906 , h u t  th e  c o n c e rn  c e a se d  t o  f u n c t io n  when th e  L ig h t  and  T r a c t io n  

Company p u rc h a se d  i t s  f a c i l i t i e s .

The new c o rp o ra ,t io n  m o d if ie d  H e le n a ’ s  s t r e e t  r a i lw a y  sy s te m .

Company o f f i c i a l s  o rd e re d  a  new, e l e c t r i c ,  open c a r  from  th e  A m erican  

C ar Company o f  S t ,  L o u i s . N u m b e r e d  "1 2 "  and  known u n o f f i c i a l l y  a s  

th e  "B ig  Open" i t  becam e one o f  th e  sy s te m ’ s  m ost rem em bered c a r s .  I t

^% elerm i L ig h t  and  T r a c t io n  Company. C e r t i f i c a t e  o f  I n c o r p o r a t io n ,  
Ju n e  2 6 , 1902 . F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  J u ly  2 , 1902. A l l  
i n c o r p o r a to r s  w ere from  H elem i. The c a p i t a l  s to c k  wa,s $ 1 0 0 ,0 0 0 , d iv id e d  
i n t o  1000 s h a r e s  w o rth  $100 e a c h . The in c o r p o r a to r s  and  K enneth  C la rk  
(p e rh a p s  r e p r e s e n t i n g  th e  C h icago  i n t e r e s t s )  each  p u rc h a se d  one s h a re  
o f  s to c k  i n  th e  new company. T hese  i n d iv id u a l s  in c r e a s e d  th e  c a p i t a l  
s to c k  t o  $ 2 5 0 ,0 0 0  on A ugust 2 , 1902. The new c o r p o r a t io n  p u rch a se d  
th e  H e len a  r a i lw a y  f a c i l i t i e s  from  B r i l l  and  h i s  a s s o c i a t e s  th e  same d a y .

^9phe Helenei Power and L ig h t  Company f i l e d  a n n u a l r e p o r t s  w ith  th e  
C le rk  and R e c o rd e r o f  Lew is and C la rk  C ounty on S ep tem ber 5» 1902, J a n ­
u a ry  7 ,  1904 ,  and  Januarj'- 17» 1905. T hese  r e p o r t s  were i d e n t i c a l  and  
l i s t e d  t h e  company’ s  e x i s t i n g  d e b t  a t  $ 4 3 3 ,2 7 6 ,3 9 *

On May 1 4 , I 9 06 , v a r io u s  b o n d h o ld e rs  o f  th e  H e len a  Power and  
L i ^ t  Company s ig n e d  a n  ag reem en t i n  w hich th e y  - r e l e a s e d  one a n o th e r  
from  any  r e s p o n s i b i l i t y ,  d e b t s ,  s u i t s ,  e t c . ,  Iziey had  o r  m igh t have 
a s  company b o n d h o ld e rs . T hese  in d iv id u a .ls  and  th e  am ounts o f t h e i r  
h o ld in g s  w e re :

Thomas A. M arlow....................................................................................................$ 1 6 3 ,4 2 5 .0 0
Thomas A. Marlow a s  a s s ig n e e  o f  t h e  h e i r s  o f C. A.

B ro a d w a te r , d e c e a se d  ,  ............................   51 ,775*89
M ontana N a t io n a l  B a n ic .....................................................................................  4 2 ,7 0 8 .3 3
H. M. P a rc h e n   .......................................................................................... 96 ,937*51
A. M. H o l t e r ............................................................................................................  9 ,3 75*00
A. L , S m ith , t r u s t e e ......................................................................  39 ,111*^1
C. H. C annon............................................................................................................  175*00
H enry  C annon...................................................................................................................21 ,491*66

$ 4 2 5 ,0 0 0 .0 0
A copy o f  t h i s  a g re em e n t may be fo u n d  i n  th e  T . A. Marlow p a p e r s .

^^F or a  b r i e f  h i s t o r y  o f  th e  A m erican  C ar Company and o th e r  com­
p a n ie s  from  w hich H e len a  l i n e s  o rd e re d  c a r s ,  r e f e r  t o  E . H a rp e r C h a r l ­
t o n ,  R a il^ ray  C ar B u i ld e r s  o f  th e  U n ite d  S t a t e s  and. C anada . S p e c ia l  2 4 , 
(New Y ork : I n t e r u r b a n s , 1 9 5 7 ).
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t

was p a r t i c u l a r l y  p o p u la r  on th e  l i n e  t o  th e  B ro ad w ate r H o te l ,  L o c a l 

g ro u p s c h a r t e r e d  th e  "B ig  Open" f o r  s p e c i a l  o c c a s io n s ,  su ch  a s  a  s e r e ­

nade a b o u t  H e le n a , Vlorkmen i n  th e  c a r  b a rn  com pleted  o th e r  "new" c a r s  

f o r  th e  l i n e .  They rem e d ie d  two o f  th e  o ld  p a s se n g e r  coachs th e  s team  

m otor l i n e  u se d  a  d e c a d e  b e f o r e .  The company renum bered  th e  c a r s

"H o, 3" and  "N o, 4 , "  a l th o u g h  to w n sp eo p le  r e f e r r e d  t o  th e  fo rm e r t r o l l e y
6?a s  t h e  "T h re e  S p o t ."  A d m in is t r a to r s  changed r o u te s  a s  w e l l  a s  r o l l i n g  

s to c k .  C o n s t ru c t io n  crew s co m p le ted  a  l i n e  t o  F o r t  W illiam  H enry H ar­

r i s o n ,  w e s t o f  th e  B ro a d w a te r  H o te l ,  i n  1 9 0 4 ,^ 3  The P o r t  H a r r is o n  l i n e  

r a n  s p o r a d i c a l l y  when th e  army s t a t i o n e d  men a t  th e  i n s t a l l a t i o n .  An­

o th e r  a d d i t i o n  t o  th e  company’ s  f a c i l i t i e s  mis a  new o f f i c e  b u i ld in g

64and power p l a n t  on Jac lcson  S t r e e t .

H e len a  L ig h t  and  Tract±>n o f f i c i j i l s  f i l e d  o n ly  two a n n u a l r e p o r t s ;  

one f o r  1903» th e  o th e r  f o r  1904. C a p i t a l  s to c k  p a id  i n  w ith  p r o p e r ty  

was $ 2 4 9 ,5 0 0 ; t h a t  p u rc h a se d  w ith  c a s h , $500 . The e x i s t i n g  d e b t  was 

$ 225 , 6 7 6 .3 0  i n  1903 an d  $ 2 2 5 ,9 2 1 .4 0  i n  1 9 0 ^ . The  company d id  n o t  

r e a l i z e  a  p r o f i t  e i t h e r  y e a r .

L o c a l c o m p e ti t io n  and  o u ts id e  e v e n ts  s t im u la te d  H e len a  s t r e e t  r a i l ­

way i n t e r e s t s  t o  c o n s o l id a te  from  I 8 9 O t o  1894. Those i n t e r e s t s  demon­

s tra te d  t h e i r  i n a b i l i t y  t o  o p e ra te  p r o f i t a b l y  u n t i l  I 9O5 . The d e b ts  o f

% [D I ,  December 2 , I 9 06 .

^ 3 p o lk , 1905 , p p . 56 - 5 7 .

^ ^ h i s  now d e s e r t e d  b u i ld in g  i s  s t i l l  s t a n d in g .

6 5 H e l e n a  L ig h t  a n d  T r a c t io n  C o m p a n y .  A n n u a l  R e p o r t ,  J a n u a r y  5 ,
1904 . F i l e d  w ith  th e  C le rk  and  R e c o rd e r ,  Lew is a n d .C la rk  C oun ty , J a n ­
u a ry  7» 1 904 , A nnual S ta te m e n t ,  J a n u a ry  6 , I 9 03 . F i l e d ,  J a n u a ry  7 ,
1905.
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e ach  company b u rd en e d  th e  o p e r a t io n  o f  i t s  s u c c e s s o r .  O u ts id e  c a p i t a l  

"became more an d  more in v o lv e d  v rith  each  f i n a n c i a l  f a i l u r e .  T h e - t r e n d  

was o"bvious, H e le n a ’ s  f i n a n c i a l  r e s o u r c e s  w ere n o t  a d e q u a te  t o  a l l e v ­

i a t e  th e  f i n a n c i a l  b u rd e n  and  o p e ra te  th e  s t r e e t  r a i lw a y  on a  p r o f i t ­

a b le  b a s i s .
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CHAPTER IV

coirriKurTY

J ,  G. W hite and  Company o f  New Y ork had  r e s o u r c e s  a d e q u a te  t o  

r e l i e v e  th e  f i n a n c i a l  b u rd e n  w hich  r e s t e d  on th e  H e len a  s t r e e t  r a i l ­

w ay. 1 H e le n a ’ s  p u b l ic  u t i l i t i e s  came u n d e r th e  co m p le te  in f lu e n c e  o f  

o u t s id e  c a p i t a l  when Thomas A, Marlow s o ld  a l l  H e len a  L ig h t  and T r a c t io n

Company p ro p e r ty  and r i ^ t s  t o  J ,  G. IF h ite  and  Company on S ep tem ber 1 1 ,
o

1905 . Two d e c a d e s  o f  u n in te r r u p te d  s t r e e t  r a i lw a y  s e r v i c e  b eg an ,

Marlow r e c e iv e d  " so m e th in g  o v e r f i v e  hundred  th o u sa n d  d o l l a r s "  f o r  

th e  L ig h t  an d  T r a c t io n  p r o p e r ty :  a p p ro x im a te ly  S 2$0 ,000  i n  cash  and

$ 250*000  i n  bond a ssu m p tio n  b y r th e  b u y e r ,^  W hite and  Company h e ld  th e  

a s s e t s  o f  H e le n a ’ s  p u b l ic  u t i l i t i e s  f o r  o v e r one month w h ile  i t  made 

th e  n e c e s s a ry  a r ra n g e m e n ts . L ew is S p e r ry ,  H a rry  W. R ey n o ld s and W arren 

B , Jo h n so n  ( a l l  o f  C o n n e c t ic u t)  com p leted  a  p o r t io n  o f  th o s e  a r r a n g e ­

m ents on S ep tem ber 2 1 , 1905* when th e y  in c o r p o r a te d  The H e len a  L ig h t

^ J ,  G. W hite and  Company was a  C o n n e c t ic u t  c o r p o r a t io n ,  o rg a n iz e d  
i n  'March o f  1903 to  su c c e e d  a  New Y ork company o f  th e  same name. "The 
comptiny a c t s  a s  c o n s u l t in g  a,nd c o n s t r u c t io n  e n g in e e r s ,  and  a l s o  f in a n c e s  
an d  o p e r a te s  e l e c t r i c  r a i l r o a d ,  e l e c t r i c  l i ^ t  and  pow er, w a te r  pow er, 
g a s  and  o th e r  p r o p e r t i e s , "  I t  had  b ra n c h  o f f i c e s  o r  r e p r e s e n ta t i v e s  i n  
M a n i l la ,  London and M o n tre a l. F o r  f u r t h e r  d e t a i l s  on J .  G. W hite and
Compemy s e e  P o o r’ s ,  I 909 , p . 1881.

% D I, S ep tem ber 21 , 1913» The May l 4 ,  I 906 ag re em e n t r e f e r r e d  to  
i n  th e  p re v io u s  c h a p te r  o f f i c i a l l y  ended  any  s i g n i f i c a n t  l o c a l  in f lu e n c e  
i n  th e  o p e r a t io n  o f  H e le n a ’ s  p u b l ic  u t i l i t i e s .  Marlow a c te d  f o r  G eorge 
U, B r i l l  and  h i s  a s s o c i a t e s  %Tho c o n t r o l l e d  th e  u t i l i t i e s .  H is  p r e c i s e  
r e l a t i o n s h i p  w ith  th o s e  C h icago  i n t e r e s t s  a t  t h a t  t im e  i s  n o t  known.

3mbRC, X I I I ,  pp . 202- 2 0 3 . The a c t u a l  b a la n c e , on th e  booî;s o f  th e  
H e le n a  L ig h t  and  T r a c t io n  Company a t  t h a t  t im e  was $ ^ 6 8 ,9 0 9 .0 8 . N e i th e r  
Marlovr n o r  J ,  G. W hile and  Company made th e  e x a c t  am ount o f  th e  s a l e  
known t o  th e  is u b lic .
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and  R a ilw ay  Company u n d e r  th e  law s o f  C o n n e c t ic u t .^  O f f ic e r s  w ere i n  

H a r t f o r d ,  h u t  Howard S , R eyno ld s r e p r e s e n te d  th e  company i n  H e l e n a . ^

T h is  c o r p o r a t io n  had  a  c a p i t a l  s to c k  o f  $ 1 ,5 0 0 ,0 0 0  and  on S ep tem ber 3 0 , 

i t  gave  a  $ 8 5 0 ,0 0 0 , tw e n ty -y e a r ,  f i r s t  m o rtg ag e  t o  th e  K n ic k e rb o c k e r 

T r u s t  Company o f  New Y ork . The f i v e  p e r c e n t  g o ld  bonds w ere  due S e p t ­

em ber 1 , 1925 . ^  A se co n d  s t e p  i n  th e  a rra n g e m e n ts  in v o lv e d  th e  h i r i n g  

o f  a  New Y ork e n g in e e r  t o  a s s e s s  th e  t o t a l  v a lu e  o f  th e  fa rm e r  L ig h t  and 

T r a c t io n  p r o p e r t i e s .  The f i g u r e  a r r i v e d  a t  was $ 2 ,3 5 0 ,0 0 0 .7  O c to b er 

1 5 » 1905» J* G. W hite  and Company s o ld  a l l  H e len a  s t r e e t  r a i lw a y ,  gas 

and e l e c t r i c  l i g h t  and  power u t i l i t i e s  t o  th e  H e len a  L ig h t  and  R ailw ay  

Company f o r  $ 2 , 35 0 , 0 0 0 . ^

% ‘he H e len a  L ig h t  and R ailw ay  Company. C e r t i f i c a t e  o f  In c o rp o ra ­
t i o n ,  S ep tem ber 2 1 , I 9 O5 . F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  S ep tem ber 
2 6 , 1905 . The s t a t e d  p u rp o se  o f  th e  company Wcis t o  o p e ra te  a l l  m anner 
o f  p u b l ic  u t i l i t i e s .  The c o r p o r a t io n  was t o  l a s t  f o r  f o r t y  y e a r s ,

9 l'he company had  s i x  a g e n ts  d u r in g  i t s  o p e r a t io n  i n  H e len a . T hese  
men and th e  o f f i c i a l  d a te s  o f  t h e i r  em ploym ent w ere; Howard S , R eyno lds 
(S ep tem ber 2 6 , I 905 -  November 2 5 , 1 9 0 5 ); G. S . A. C a rr (November 25 ,
1905 -  December 27 , I 9 I I ) ;  J . H. W hite (Decem ber 27 , 1911 -  June  26 , 
1912 ) ;  W. C. S h arp  (Ju n e  2 6 , 1912 -  November 2 6 , 1 9 1 3 ); W. C. C a lla g h a n  
(November 2 6 , 1913 -  May I 5 , 1 9 2 2 ); and  Andrew T . S c h u l tz  (Kay I 5 , 1922 -  
November 3» 1 9 2 5 ). S c h u l tz  c o n tin u e d  a s  r e c e i v e r  a f t e r  November 3» 1925. 
I t  sh o u ld  be  n o ted  t h a t  th e s e  a r e  o f f i c i a l  d a te s  o f em ploym ent. D is ­
c r e p a n c ie s  and  o v e r la p p in g  em ploym ent o c c u r re d .

P o o r ’ s ,  1906 , p . 1020. The H elen a  L ig h t  and  R a ilw ay  Company, An­
n u a l  S ta te m e n t ,  Kay 2 1 , I 9 06 . F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  May 2 6 ,
1906 . C a p i t a l  s to c k  was d iv id e d  i n t o  6OO s h a r e s  o f  f i v e  p e rc e n t  cum ula­
t i v e  p r e f e r r e d  s to c k  and  9OOO s h a r e s  o f  common s to c k .  The $850 ,000  
f i r s t  m ortgage  c o n s t i t u t e d  th e  c o rp o ra t io n * s  e n t i r e  l i a b i l i t y  i n  I 90 6 .

7MBRC,  X I I I ,  p p . 202- 2 03 . The b a s i s  f o r  th e  d i f f e r e n c e  be tw een  
th e  b u y in g  and  s e l l i n g  p r i c e  was o n ly  th e  a f f i d a v i t  o f  t h i s  u n i d e n t i ­
f i e d  New York e n g in e e r .

®KBRC, X I I I ,  p .  202 . The e x a c t  te rm s o f  th e  S a le  w ere ; $1000 in  
c a s h ,  u se d  f o r  th e  p u rc h a se  o f  f i v e  s h a r e s  o f  p r e f e r r e d  s to c k  and f i v e  
s h a r e s  o f  common s to c k ;  5995 o f  th e  6OOO s h a r e s  o f  th e  c u m u la tiv e  p r e ­
f e r r e d  s to c k  in  th e  L ig h t  and  R a ilw ay  Company; 8995 o f  th e  9OOO s h a re s  
o f  common s to c k ;  and  85O o f  th e  f i r s t  m ortgage  bonds v a lu e d  a t  $1000 
e a c h . I n  a d d i t i o n ,  th e  p r e s i d e n t  o f  th e  H e len a  L ig h t  and  R ailw ay  a g re e d  
t o  d i s c h a r g e  a l l  th e  in d e b te d n e s s  o f  th e  H e len a  L ig h t  and  T r a c t io n .
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H e len a  r e s i d e n t s  w ere  unaw are o f  th e  c o m p lic a te d  f i n a n c i a l  a r r a n g e ­

m ents b e tw een  th e  J . G . W hite  company and th e  new ly in c o rp o r a te d  L ig h t  

and  R a ilw a y . L o c a l c o n c e rn  fo c u s e d  on n i c k e l s  and  d im e s , n o t  s to c k s  and 

b o n d s . " N ic k e l  Gar F a re s  i n  C a p i t a l  C ity "  r e a d  th e  heaH ine  i n  th e  In d e ­

p e n d e n t , O c to b e r 15» 1905* "T he H e len a  L ig h t  & R ailw ay  company p u ts  

i n t o  e f f e c t  t h i s  m orn ing  i t s  re d u c e d  s t r e e t  c a r  f a r e  o f  f i v e  c e n t s .  No 

more r e d  t i c k e t s ,  no more tw o - d o l la r  b o o k s. I t ' s  a  n i c k e l  i f  you w ant 

t o  r i d e  and  t h a t  i s  th e  w hole s t o r y .

The "w hole  s to r y "  in v o lv e d  much m ore, J .  G, W hite and Company con­

t r o l l e d  t h e  L ig h t  and  R a ilw a y , a  f a c t  w hich became more ob v io u s w ith  t h e ' 

new y e a r .  I n  a n  a g re em e n t s ig n e d  Ja n u a ry  1 , I 906 , th e  H elena  c o rp o ra ­

t i o n  h i r e d  th e  New Y ork c o n c e rn  a s  i t s  g e n e r a l  m anager. The a n n u a l f e e  

was se v e n  and o n e - h a l f  p e r c e n t  o f  th e  u t i l i t y ' s  n e t  e a r n in g s .  H e lena  

L ig h t  and  R a ilw a y 's  B oard o f  D i r e c to r s  a l s o  a u th o r iz e d  th e  J .  G. W hite 

company t o  make $ 1 4 0 ,0 0 0  i n  im provem ents on H e le n a 's  g a s ,  e l e c t r i c  and 

s t r e e t  r a i lw a y  f a c i l i t i e s . ^ ®  S to c k h o ld e r s  h e ld  t h e i r  f i r s t  a n n u a l m eet­

in g  i n  H a r t f o r d ,  C o n n e c t ic u t  on F e b ru a ry  7 ,  I 9O6 . T hose i n  a t te n d a n c e  

a p p ro v e d  th e  d i r e c t o r s '  a c t io n s  and  e le c t e d  new a d m in i s t r a to r s  f o r  th e  

com ing y e a r .  A l i s t  o f  s to c k h o ld e r s ,  in c lu d e d  in  th e  o f f i c i a l  m in u te s  

o f  th e  m e e tin g , r e v e a le d  J .  G, W hite and Company r e t a in e d  75^1 s h a r e s

Company e x c e p t  su ch  d e b t  a s  was s e c u re d  by m ortgage  o r  o th e r  l e i n  on i t s  
p r o p e r ty .  T h is  r e f e r r e d  to  a  $ 1 7 5 ,0 0 0  f i r s t  m ortgage  o f  th e  H elen a  Gas 
L ig h t  and  Coke Company, due  J u ly  10 , I 9IO a t  th e  o f f i c e  o f  th e  t r u s t e e ,  
th e  M in n e a p o lis  T r u s t  Company. J .  G. W hite and  Company s a t i s f i e d  t h i s  
m o rtg a g e .

9hD I, O c to b er I 5 » 1905. The B r i l l  r a t e s  w ere i n  e f f e c t .

^ P lh e  H e len a  L ig h t  and  R a ilw ay  Company. M inute Book, I I ,  pp . 9 
and  2 3 , h e r e a f t e r  c i t e d  a s  HL&R M in u te s .
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o f  s to c k  —  f o r ty - o n e  more th a n  f i f t y  p e r c e n t ,

l l p o o r ' s .  1906 , p , 1020, Moody’ s  I n v e s to r s  S e r v ic e ,  Moody’ s  Manual 
o f  I n v e s tm e n ts , P u b l i c  U t i l i t i e s  S e c u r i t i e s , 1927» (New Y ork: " Moody’ s 
I n v e s to r s  S e r v ic e ,  1 9 2 7 )»' p p . 2 ^ 3 , 430  and  91^» h e r e a f t e r  c i t e d  a s  
Moody’ s ,  HLiSiî M in u te s , p p , 3- 6 , The f i r s t  o f f i c e r s  w ere : P r e s i d e n t ,
P .  G, G o s s le r  (N. Y . ) ;  V ic e - P r e s id e n t ,  H. M. G e r ry , J r .  (N. Y . ) ;  S e c re ­
t a r y ,  H, S . C o l l e t t e  (N. Y , ) ;  T r e a s u r e r ,  G. W, B u n n e ll  ( n . Y . ) j A s s i s t ­
a n t  S e c r e t a r y - T r e a s u r e r ,  H, L . W alker (H e le n a ) ;  M anager, C. E . A. C a rr  
(H e le n a ) . The f i r s t  e l e c t e d  D i r e c to r s  in c lu d e d ;  C, A. C o f f in ,  A r th u r  
C o p p e ll , P . G . G o s s l e r ,  S , Z. M i t c h e l l ,  F , H. R eed , F . S . S m ith e rs  and 
J ,  G. W h ite , a l l  o f  New Y ork . A l i s t  o f  th e  t e n  l a r g e s t  s to c ld io ld e r s , 
and th e  am ount o f  s to c k  each  h e ld ,  fo l lo w s :

H. S , C o l l e t t e ..................................697
A r th u r  C o p p e ll .  ........................ 470
E l e c t r i c  Bond and  S h a re

C om pany .......................................700
E n g in e e r in g  an d  E l e c t r i c a l

S e c u r i t i e s  C o rp o ra t io n .  . 680
H, M. G e r ry , J r ............................... 85O
M ainland  C o p p e ll  and  Co . ,  . . 340
S.  Z.  M i t c h e l l ............................... 281
J .  G, W hite  and  Co . ,  L td . , , 380
J .  G , W hite and  C o ., I n c .  , ,75^1
J .  G. W h i t e ................................. .... 610

12 ,4 4 9  s h a r e s  o f  1^ ,000  t o t a l .
The a f f a i r s  o f  th e  H e len a  L ig h t  and R a ilw ay  Company w ere and became 

more in v o lv e d .  A t t h i s  p o in t  t h e  re^ id e r sh o u ld  be aw are o f  such  in v o lv e ­
m ent o n ly  i n  t h a t  i t  i s  i n d i c a t i v e  o f  th e  o u t s id e  c o n t r o l  w hich in f lu e n c ­
ed H e le n a ’ s  p u b l ic  u t i l i t i e s .  The a u th o r  makes no a t te m p t  t o  d e l i n e a t e  
th e  e x te n t  o f  th e s e  f i n a n c i a l  h o ld in g s  o r  a rra n g e m e n ts  beyond th e  s to c k  
l i s t e d  a b o v e . T h ese  h o ld in g s  ch an g ed , no d o u b t ,  b u t  th e  r e q u i s i t e  s t a ­
t i s t i c s  a r e  n o t  a v a i l a b l e  t o  s u b s t a n t i a t e  any  s p e c i f i c  c o n c lu s io n s . Two 
exam ples may s u f f i c e  t o  s u g g e s t  th e  c o m p lic a te d  ra tu re  o f  th e s e  a f f a i r s .

H. M, G e r ry , J r . ,  w as , i n  I 9 06 , t h e  G e n e ra l  1 .an a g e r o f  th e  M isso u ri 
R iv e r  Pow er Company and  th e  H e len a  Power and T ra n sm is s io n  Company. The 
H elen a  L ig h t  and  R a ilw a y  Company p u rc h a se d  i t s  e l e c t r i c a l  power from  th e  
fo rm er c o r p o r a t io n .  T h ese  two pow er com panies l a t e r  bec^ime p a r t  o f  th e  
Montana Pow er Company and G e rry  assum ed an  o f f i c i a l  r o l e  i n  t h i s  c o n ce rn  
w h ile  r e t a i n i n g  h i s  s to c k - h o ld in g  r e l a t i o n s h i p  w ith  th e  H e len a  L ig h t  and 
R a ilw a y .

The E l e c t r i c  Bond and S h a re  Company was a  New York c o rp o ra t io n  
w hich s u p e r v is e d  v a r io u s  p u b l ic  u t i l i t i e s  h o ld in g  com panies th ro u g h o u t 
th e  U n ite d  S t a t e s ,  Among th e s e  h o ld in g  com panies was th e  A m erican Pow­
e r  and  L ig h t  Company, in c o r p o r a te d  u n d e r th e  Iciws o f  th e  S t a t e  o f  M aine, 
S ep tem ber 2 0 , I 9Ô9 . S . Z. M i tc h e l l  was C hairm an o f  th e  B oard o f  D i r e c t ­
o r s  o f  th e  A m erican Pow er and  L ig h t  Company and a  d i r e c t o r  o f  b o th  th e  
H e len a  L ig h t  and  R a ilw ay  and  th e  M ontana Pow er com pan ies. I n  1928 and 
1929 , t h e  A m erican  Pow er and  L ig h t  Gompe.ny assum ed co m p le te  c o n t r o l  o f  
th e  M ontana Pow er Company and th e  H e len a  L ig h t  and  R a ilw a y ’ s  s u c c e s s o r ,  
e v e n tu a l ly  m erg ing  th e  tw o . I n  th e  i n t e r i m ,  how ever, t h e  in f lu e n c e  o f  
t h e s e  o u t s id e  i n t e r e s t s  sh o u ld  n o t  be  d i s c o u n te d .
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Two a c c id e n t s  m arred  th e  H e len a  L ig h t  and  R a ilw a y 's  f i r s t  y e a r  o f  

o p e r a t io n .  On th e  e v e n in g  o f  A p r i l  15» I 9 0 6 , A lv in  R o h in so n , a  m inor 

and  a n  e n l i s t e d  s o l d i e r  a t  P o r t  H a r r is o n ,  s l i p p e d  w h ile  a t te m p t in g  to  

b o a rd  a  t r o l l e y  from  th e  wrong s id e  a t  th e  f o r t .  The c a r  c ru sh ed  h i s  

a n k le  an d  n e c e s s i t a t e d  a m p u ta tio n  o f  th e  f o o t .  H. H i r s t ,  R o b in s o n 's  

g u a rd ia n ,  b ro u g h t  a  n e g lig e n c e  s u i t  a g a i n s t  th e  company. A D i s t r i c t  

C o u r t j u r y  aw arded  R o b inson  $ 1 0 ,0 0 0  and $ 9 3 .9 5  i n  c o s t s ,  F e b ru a ry  17 ,

I 9O8 . T he s t r e e t  r a i lw a y  company a p p e a le d  th e  d e c i s io n .  M o n tan a 's  

Suprem e C o u rt r e v e r s e d  i t  d u r in g  th e  Decem ber te rm , I 9O8 , r u l i n g  t h a t  

b e c a u se  R o b inson  a t te m p te d  t o  b o a rd  th e  c a r  from  th e  wrong s i d e ,  he  was 

n o t  a n  o f f i c i a l  p a s s e n g e r  and  th e  company had  no r e s p o n s i b i l i t y  f o r  h i s

s a f e t y .

U nder th e  headline  ’’Y ergy M eets Sudden D eath" t lie  Montamv D a ily  

R eco rd  r a n  a  f u l l - c o lu m n  s t o r y  r e p o r t i n g  th e  December 1 d e a th  o f  G eorge  

0 .  Y erg y , a  p ro m in e n t H e lena  lum ber d e a l e r .  The c o l l i s i o n  o c c u rre d  a t  

t h e  i n t e r s e c t i o n  o f  Lynda,le and  B en ton  when C ar 3 s t r u c k  and d em o lish ed  

Y e rg y 's  buggy . "The a c c id e n t  i s  h a rd  t o  e x p la in ,"  th e  s t o r y  s t a t e d .  

H otorm an S te p h e n  î e t e r s o n  w as^one o f  th e  " o l d e s t  and  m ost c a r e f u l  em­

p lo y e s  [ s i ^  o f  th e  sy s te m . On th e  o th e r  hand Mr. Y ergy i s  known to  

hav e  b e en  a  c l e a r  headed  man, i n  f u l l  p o s s e s s io n  o f  h i s  f a c u l t i e s ." 1 3  

W itn e s s e s  a t  th e  in q u e s t  Decem ber 3 , t e s t i f i e d  th e  c a r  was t r a v e l i n g  a t  

a  m o d e ra te  r a t e  o f  s p e e d ,  th e  m otorman ra n g  th e  gong w e l l  i n  advance  o f  

th e  i n t e r s e c t i o n  and  y e t  Y ergy rem ain ed  o b l iv io u s  t o  th e  im pending  c o l ­

l i s i o n .  The c o r o n e r 's  ju r y  f e l t  th e  a c c id e n t  was due  t o  " th e  a b se n tm in d ­

e d n e ss  o f  th e  d e c e a se d  i n  a t t e m p t in g  to  c ro s s  th e  s t r e e t  a t  th e  tim e  . . . '

l ^HDI, A p r i l  1 6 , 1906 . M ontana F i r s t  J u d i c i a l  D i s t r i c t ,  Case 64-33 
an d  Judgm en t D o c k e t, 1 , p . 2 0 7 . R e p o r ts  o f  C a se s , XXXVIII, pp . 2 2 2 -2 5 0 ,

l ^The M ontana D a i ly  R e c o rd , Decem ber 3» 1906, h e r e a f t e r  c i t e d  a s  MDR.
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The v e r d i c t  w en t on t o  recommend c i t y  a u t h o r i t i e s  " c o m p e ll  th e  s t r e e t  

c a r  company t o  e q u ip  t h e i r  c a r s  w ith  p ro p e r  s a f e t y  g u a r d . T h e  H e len a  

In d e p e n d e n t* s  e d i t o r  f e l t  th e  a c c id e n t  " s h o u ld  s e rv e  a s  a  c a u t io n  to  

d r i v e r s  and p e d e s t r i a n s  who . . . have  come t o  ta k e  i t  f o r  g ra n te d  t h a t  

• t h e  o th e r  fe llo w *  w i l l  g e t  o u t  o f  th e  vray o r  s to p  i n  t im e  t o  p r e v e n t  

a  c o l l i s i o n . "  The e d i t o r  w en t on t o  p h i lo s o p h iz e  t h a t  "T he d a n g e r  o f  

t h e s e  c o l l i s i o n s  i s  one o f  th e  p e n a l t i e s  o f  a  g r e a t  m odern c o n v e n ie n c e ,"  

an d  c o n c lu d e d  t h a t  t h e  d r i v i n g  p u b l ic  s h o u ld  r e a l i z e  s t r e e t  c a r s  w ere 

u n a b le  t o  s to p  q u ic k ly .

Y ergy*s w i f e ,  Mary A l ic e ,  d id  n o t  s h a r e  th e  o p in io n  o f  th e  i n q u e s t .

On March 1 , 190?» sh e  su ed  th e  company f o r  n e g lig e n c e  and a sk ed  5 5 0 ,0 0 0  

i n  dam ages. A D i s t r i c t  C o u rt ju r y  c o n c u rre d  w ith  M rs, Y ergy*s p o in t  o f  

v ie w , a w a rd in g  h e r  $ 4 0 ,0 0 0  and $ 2 0 9 .5 0  i n  c o s t s  on A p r i l  4 ,  I 9O8 . Com­

pany  la w y e rs  f i l e d  a n  a p p e a l ,  S ep tem b er 2 8 , I 9O8 . The M ontana Suprem e 

C o u rt re v ie w e d  th e  te s t im o n y  and  co n c lu d ed  t h a t  Y ergy had  n o t  a c te d  w ith  

a l l  due  c a u t io n .  I t  a l s o  n o te d  Y ergy*s e s t a t e  was w o rth  a p p ro x im a te ly  

$ 7 0 ,0 0 0  p lu s  l i f e  in s u r a n c e .  I n  l i e u  o f  t h e s e  f a c t s ,  th e  h ig h  c o u r t  f e l t  

dam ages w ere  e x c e s s iv e  and t h e r e  w as, p e rh a p s ,  some p r e ju d ic e  d e m o n s tr a t ­

ed a g a i n s t  th e  company. The c o u r t  m o d if ie d  th e  judgm ent t o  $ 1 5 ,0 0 0  and 

c o s t s . T h e  com pany 's D i r e c to r s  e v e n tu a l ly  s e t t l e d  th e  m a t te r  f o r  th e  

sum o f  $ 1 6 , 8 4 9 .4 7 .^ 7

1%IDR, Decem ber 4 ,  I 906 . HDI, December 4 ,  I 9 0 6 . The C i ty  C o u n c il 
u l t i m a t e l y  p a s se d  su c h  a n  o rd in a n c e .

l ^ i D I i  Decem ber 3» I 90 6 .

^^■lontana F i r s t  J u d i c i a l  D i s t r i c t ,  Case 6397 and  Judgm ent D o c k e t,
1 , p .  208 . R e p o r ts  o f  C a se s , XXXIX, pp . 21 3 -2 4 3 ,

1?HL<‘5R M in u te s , I I ,  p . 9 7 . Company o f f i c i a l s  s t a t e d  t h a t  th e  paym ent 
o f  th e  judgm en t f o r c e d  them  t o  o p e ra te  a t  a  l o s s  d u r in g  I 909 , b u t  a v a i l ­
a b l e  f i n a n c i a l  s ta te m e n ts  do n o t  b e a r  t h i s  o u t .  The o f f i c i a l s  p ro b a b ly  
m eant o n ly  th e  company*s r a i lw a y  d e p a r tm e n t o p e ra te d  a t  a  l o s s .
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H e le n a  L ig h t  an d  R a ilw ay  o f f i c i a l s  co n ce rn e d  th e m se lv e s  w ith  m at­

t e r s  o th e r  th a n  a c c id e n ts  d u r in g  I 9 06 . H e le n a 's  p u b l ic  u t i l i t i e s  needed  

r e c o n d i t i o n i n g .  T h re e  new s i n g l e - t r u c k ,  c lo s e d  p a s s e n g e r  c a r s  a r r i v e d  

from  t h e  J e w e t t  C ar Company o f  O hio; th e  u t i l i t y  made m inor m o d if ic a ­

t i o n s  i n  i t s  a g re e m e n t w ith  th e  M is s o u r i R iv e r  Pow er Company; and w ork­

men r e l a y e d  s e v e r a l  w orn seg m en ts  o f  t r a c k  th ro u g h o u t th e  sy s te m . The 

C i ty  C o u n c il  g ra n te d  O rd in an ce  619  on Decem ber 3 , I 906 , p e r m i t t in g  th e  

r a i lw a y  t o  make c e r t a i n  r o u t e  m o d if ic a t io n .  T h ese  changes p ro v id e d  

in c r e a s e d  s e r v i c e  f o r  e a s t  and  w e s t  s i d e  r e s i d e n t s . R e g u l a r  f r e i g h t  

s e r v i c e  t o  E a s t  H e len a  began  e a r l y  i n  I 907 , b u t  p ro v ed  u n p r o f i t a b l e .

The new com pany 's o v e r a l l  e f f o r t s  w ere e f f e c t i v e .  I t s  f i n a n c i a l  

s ta te m e n t  f o r  I 906  r e v e a le d  a n  i n c r e a s e  o f  $ 1 ,6 8 5  i n  new p r o f i t s . ^9

T a n g e n t t o  th e  r e o r g a n i z a t i o n  o f  Helen?,* s  t r o l l e y  l i n e  was th e  

o r g a n iz a t io n  o f  s t r e e t  r a i lw a y  l a b o r . Company em ployees form ed th e  

S t r e e t  R a ilw a y  M en 's U nion , L o c a l Mo. 3 0 , d u r in g  I 90 6 , b u t  th e  b r o t h e r ­

hood rem a in ed  i n a c t i v e  f o r  s e v e r a l  y e a r s . ^0 L ab o r i n t e r e s t s  on a  s t a t e

1%L&R M in u te s , I I ,  p p . 5 4 -5 7 . I B I ,  Decem ber 4 ,  I 90 6 . F o lk ,  I 9 06 , 
p .  57* O rd in an ce  6 I 9 a u th o r iz e d  th e  company t o  m odify  a n  o ld  b ra n c h  o f  
th e  H e le n a , H ot S p r in g s  and  S m e l te r ,  and t o  add s e v e r a l  s p u rs  t o  im prove 
s e r v i c e .  The company c ea sed  o p e r a t io n  and  rem oved t r a c k s  from  S ix th  and 
P a r k ,  s o u th  on P a rk  t o  C la rk  S t r e e t ,  on C la rk  to  H a r r i s o n ,  on H a r r is o n  
be tw een  C la rk  ?,nd L aw rence , and  a l l  t r a c k  on F lo w e ree  and K ayes. In  
p la c e  o f  th e  t r a c k  rem oved , t h e  company l a i d  t r a c k  on Lcurrence from  P a rk  
t o  H a r r i s o n ,  th e n  on H a r r is o n  from  F lo w eree  t o  K n ig h t , and a  seco n d  l i n e  
o f  t r a c k  on K n ig h t from  H a r r is o n  to  H ayes. (T h e re  wtis a  s i n g l e  l i n e  o f  
t r a c k  on K n ig h t a , l r e a d y .)  The company com ple ted  a d d i t i o n a l  s p u r s  b e ­
tw een  F u l l e r  and  P a rk  on P l a c e r ,  b e tw een  M ontana and  R o b e rts  on E ig h th ,  
and  from  Main on S t a t e  S f r e e t  to  C h au ce r.

1 9 p o o r 's ,  1907 , p .  1175 . Compared w ith  I 9O5 , g ro s s  e a rn in g s  f o r  
th e  y e a r  e n d in g  Decem ber 3 1 , 1906, in c r e a s e d  S l8 ,0 7 5 î  o p e ra t in g  ex p en ses  
in c r e a s e d  $ 1 6 ,3 8 9 ; and  n e t  e a r n in g s ,  $ 1 ,6 8 5 . (S ee  A ppendix  A .)

ZppALI, 1906 , p .  241 . L e t t e r  from  0 . J .  M isoho . S e c r e t a r y - T r e a s u r e r , 
Amalgamated T r a n s i t  U n ion , W ash in g to n , D. C ., d a te d  March 2 0 , I 9 6 8 . th e n  
H e le n a  s t r e e t  r a i lw a y  em ployees form ed an  a c t i v e  u n io n ,  th e y  d id  so  u n d e r

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



74

l e v e l  w ere  a c t i v e ,  n o n e th e le s s .  The S t a t e  L e g i s l a t u r e  ap p ro v ed  th e  

" e n c lo s e d  p la tfo rm * ' law  P o p u l i s t  C h a r le s  K. Brown s o u g h t i n  1895 . T h is  

a c t  r e q u i r e d  com panies t o  p ro v id e  a  s t r u c t u r e  o f  " s u i t a b l e  m a te r ia l"  to  

p r o t e c t  m o to rnen  from  in c le m e n t  w e a th e r  be tw een  November 1 and Hay 1 

o f  each  y e a r .  The law  e x c e p te d  open c a r s  o p e ra te d  f o r  n o t  more th a n  

f o u r  c o n s e c u t iv e  h o u rs  and  p e rm i t te d  m otormen t o  rem ove th e  f r o n t  g la s s  

pan e  i f  i t  im p a ire d  v i s i o n  d u r in g  heavy  snow s. Com panies n o t  com ply ing  

w i th  t h e  law *s p r o v i s io n s  w ere  g u i l t y  o f  a  m isdem eanor p u n is h a b le  by 

f i n e s  o f  a t  l e a s t  b u t  n o t  more th a n  $150  f o r  each  o f f e n s e .

The B ureau  o f  th e  C ensus com pleted  a  s tu d y  o f  th e  n a t i o n 's  s t r e e t  

and  e l e c t r i c  r a i lw a y s  i n  I 9 0 7 . The p u b l is h e d  r e p o r t  in c lu d e d  a  d e t a i l ­

ed breakdow n o f  th e  H e len a  L ig h t  and  R a ilw ay  Com pany's o p e r a t io n s .  The 

l i n e  m a in ta in e d  e ig h te e n  and  e i g h t - t e n t h s  m ile s  o f  t r a c k  o v e r w hich  i t s  

s e v e n te e n  p a s s e n g e r  c a r s  t r a v e l e d  373» 094 m ile s  and  c i i r r ie d  1 ,8 2 0 ,6 5 ?  

c u s to m e rs  d u r in g  I 907 . T o ta l  r o l l i n g  s to c k  in c lu d e d  tw e n ty  c a r s ,  a . l l  

eq u ip p e d  w ith  hand b r a k e s ;  th e  s e v e n te e n  p a s s e n g e r  c a r s  ( t h i r t e e n  

c lo s e d  and  f o u r  o p e n ) , two non-pow ered  work c a r s  and  one snow p l o w . 22

W. M. B r ig g s ,  C hairm an o f  th e  lio n ta n a  S t a t e  F a i r  A s s o c ia t io n 's  

E x e c u tiv e  C om m ittee , w ro te  t o  th e  t r o l l e y  l i n e ' s  B oard  o f  D i r e c to r s  on

th e  a u s p ic e s  o f  th e  Amalgama.ted S t r e e t  R ailw ay  Em ployees U nion . D iv i ­
s i o n  No, 4 9 5 » H e le n a , hon-Uina, r e c e iv e d  i t s  c h a r t e r  on J a n u a ry  31»
1 9 0 8 . The d i v i s i o n  was a c t i v e  f o r  a  s h o r t  tim e  b u t  e x p e r ie n c e d  a  p e r ­
io d  o f  i n a c t i v i t y  from  a p p ro x im a te ly  I 9 IO t o  1914 o r  1915* A f t e r  1915» 
th e  u n io n  rem a in e d  a c t i v e  u n t i l  t h e  company abandoned  o p e ra t io n s  i n  
1927 . The u n io n  n e v e r  s t r u c k .  A v a i la b le  in fo rm a t io n  i n d i c a t e s  D iv is io n  
No. 495  and  th e  H e len a  L ig h t  and  R a ilw ay  Company had  a m ic a b le  r e l a t i o n s  
th ro u g h o u t  t h e i r  h i s t o r i e s .

2li-Iontana R a i l r o a d  and P u b l ic  S e r v ic e  C om m ission, The G e n e ra l  Laws 
an d  C o n s t i t u t i o n a l  P r o v is io n s  o f  th e  S t a t e  o f  i io n ta n a ,  I 9 I 3 , p p . 322-323 .

2 2 u . S . B u reau  o f  th e  C en su s. S t r e e t  and  E l e c t r i c  R a ilw a y s , 1 9 0 ? , 
p p . 352 - 3 5 3 » 4 0 4 -4 0 5 , 436 - 4 3 7 , 504- 505 .
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March 4 ,  I 9O8 . B r ig g s  a sk e d  th e  company t o  c o n s id e r  e x te n d in g  i t s  

t r a c k s  t o  t h e  f a i r  g ro u n d s n o r th  o f  H e le n a , The B oard  d is c u s s e d  th e  

m a t te r  i n  i t s  A p r i l  I 5 m e e tin g . A f t e r  exam in ing  th e  c o s t  and  p o s s ib l e  

r e v e n u e  o f  su c h  a  b ra n c h , th e  d i r e c t o r s  d e c id e d  a g a i n s t  th e  e x te n s io n .  

The company d id  n o t  f e e l  " w a r ra n te d  i n  e x te n d in g  i t s  s t r e e t  r a i lw a y  

t r a c k s  t o  th e  S t a t e  P a i r  G ro u n d s ."  A " c a r e f u l  e s t im a te  o f  th e  e a rn in g s  

from  t h i s  e x te n s io n "  showed t h a t  " t h e  r e t u r n s  th e re f ro m  w ould n o t be 

s u f f i c i e n t  t o  pay  th e  o p e r a t in g  and  f ix e d  c h a rg e s  on sa m e ."^ ^  B oard 

members f e l t  W cirranted i n  a l l o c a t i n g  company fu n d s  f o r  a n o th e r  r e c r e a ­

t i o n a l  p r o j e c t  l a t e r  i n  1903. S ep tem b er 13 , th e y  p a s se d  a  r e s o l u t i o n  

a u th o r i z i n g  e x p e n d i tu r e s  t o t a l i n g  3180C f o r  th e  c o n s t r u c t io n  o f  a  

s k a t in g  pond and  b u i ld in g  n e a r  th e  B ro a d w ate r H o t e l . 24 The s k a t in g  pond 

a t t r a c t e d  w in te r  p a s s e n g e rs  w h ile  summer s e r v i c e  t o  th e  BroadW citer 

p lu n g e  and  C e n t r a l  P a rk  p ro v ed  m ost l u c r a t i v e  f o r  th e  company.

C ity -w id e  s e r v i c e  in p ro v e d  d u r in g  I 909 when th e  company r e c e iv e d  

two new, s i n g l e  t r u c k ,  u rb a n  c a r s  from  th e  C in c in n a t i  C ar Comptiny. C&ir 

1 2 , th e  " B ig  O pen," was i n  th e  news on S ep tem ber I 6 , I 9 0 9 . R e tu rn in g  

from ’ F o r t  H a r r i s o n ,  motorrnan H a rry  B. O’ lT eil a t te m p te d  t o  s lo w  down th e  

b i g  c a r ,  u s in g  th e  s ta n d a r d  m anual b r a k e .  S u d d en ly  th e  h a n d le  snapped  

o u t  o f  0 * î îe i l* s  hand an d  s t r u c k  him  i n  th e  c h e s t .  The f o r c e  o f  th e  blow 

was s u f f i c i e n t  t o  knock th e  motorrnan u n c o n c io u s , p u n c tu re  h i s  lu n g  and 

c a u se  him  p e rm an en t i n j u r y .  O 'H e ll  b ro u g h t s u i t  a g a i n s t  th e  company 

and  th e  c a r  i n s p e c to r  Ju n e  3 ,  1910. The s u i t  c h a rg ed  th e  l i n e  and 

t h e  i n s p e c t o r  w ith  n e g lig e n c e  i n  c a r  s a f e t y ,  and  a sk e d  f o r  s?20,000 in

2%b&R M in u te s , I I ,  p p . 75 - 7 6 .

2 !̂HLôPi M in u te s , I I ,  p .  8 4 .
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dam ages, A D i s t r i c t  C o u rt j u r y  r e tu r n e d  a  v e r d i c t  i n  O 'N e i l 's  f a v o r  on 

O c to b e r  1 8 , I 9 IO , a w ard in g  him  $500 i n  dam ages and  $ 1 7 0 .3 0  i n  c o s t s .

A h ig h e r  c o u r t  r e f u s e d  t o  h e a r  th e  com pany 's a p p e a l  so  th e  t r o l l e y  l i n e  

s a t i s f i e d  th e  judgm ent F e b ru a ry  2 4 , 1 9 1 1 .^ ^

J .  G. W hite  and  Company a c h ie v e d  c o n s o l id a t io n  and c o n t in u i ty  w i th ­

i n  H e le n a 's  s t r e e t  r a i lw a y  s y s te m . By I 909 ,  h o w e v e r ,^ c o m p e tit io n  a ro s e  

from  w i th o u t .  A u to m o b ile s  b eg an  o p e r a t io n  on H e le n a 's  s t r e e t s .  The 

C i ty  C o u n c il  p a s se d  th e  f i r s t  o rd in a n c e  r e g u l a t i n g  th e  u se  o f  a u to m o b ile s  

on S ep tem b er 22 , I 905 . I t  r e q u i r e d  c a r  ow ners t o  r e g i s t e r  v e h ic le s  

w ith  th e  C h ie f  o f  P o l i c e ,  t o  sound  h o rn s  when a p p ro a c h in g  i n t e r s e c t i o n s  

and  t o  l i m i t  sp e e d  a t  a l l  t im e s  t o  e ig h t  m ile s  p e r  h o u r . 26  A seco n d  

o r d in a n c e ,  paissed f o u r  y e a r s  l a t e r ,  made n o te  o f  th e  f a c t  t h a t  a u to ­

m o b ile  oT-rners c a r r i e d  p a s s e n g e rs  f o r  h i r e  — i n  c o m p e ti t io n  w ith  

t r o l l e y  Ccirs. The S e p tem b er, I 909 o rd in a n c e  s p e c i f i e d  r a t e s  f o r  th e  

b u d d in g  t a x i c a b s .  T a x i b u s in e s s  was b e s t  d u r in g  th e  S t a t e  F a i r  w eek, 

and  o v e r - c h a r g in g  r a n  r i f e .  The C h ie f  o f  P o l i c e  s t a t e d  i n  a  new spaper 

i n te r v ie w  t h a t  he was aw are  o f  th e  p r a c t i c e  and  he  a sk e d  p a s s e n g e rs  

t o  n o te  th e  c a r  number a.nd g e t  th e  d r i v e r ' s  na.me i f  o v e r - c h a r g e d . ^7 

H e len a  L ig h t  and  R a ilw ay  t o t a l  l i a b i l i t i e s  i n  I 909 exceeded  th e  

o r i g i n a l  $ 8 5 0 ,0 0 0  f i r s t  m o rtg a g e . The company r e a l i z e d  a  s u r p lu s  each  

y e a r  s in c e  I 906 and  d e c la ,re d  r e g u l a r  d iv id e n d s  on common and p r e f e r r e d  

s t o c k ,  b u t  t o t a l  l i a b i l i t i e s  r o s e  t o  $ 9 01 , 2 2 6 . 1 3 .^ ^

25i'iontana F i r s t  J u d i c i a l  D i s t r i c t ,  Case ? 2 l6  and  Judgm ent D o c k e t,
1 ,  p . 2 0 9 .

2 6-̂ .p)R, S ep tem b er 2 3 , I 9 0 5 .

27hDR, S ep tem b er 27 , 1909.

2 ^ 'h e  H e len a  L ig h t  and  R ailw ay  Company. A nnual S ta te m e n t ,  A p r i l  2o , 
1 910 . F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  Hay 2 , I 9 IO . A nnual S ta te m e n t ,
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L ab o r c o s t s  r o s e  i n  1910, The t h r e e - y e a r  a g re e m e n t be tw een  th e  

company and  i t s  c o n d u c to rs  and  m otormen e x p ir e d  O c to b e r 31 . T h a t  con­

t r a c t  s p e c i f i e d  w ages o f  t h i r t y  c e n ts  p e r  h o u r . I n  a  h a s ty  m ee tin g  on 

O c to b e r  2 8 , d i r e c t o r s  d e c id e d  th e  company c o u ld  n o t  a f f o r d  t o  r a i s e  th e  

pay  s c a l e  above th e  t h i r t y - c e n t  l e v e l .  N e v e r th e le s s ,  t h e  B oard  in fo rm e d  

i t s  H e le n a  m an ag er, J .  H. W h ite , t h a t  i f  t h i s  was in a d e q .u a te , he  m igh t 

make a d ju s tm e n ts .2 9  The a d ju s te d  pay s c a l e  p roved  s a t i s f a c t o r y  t o  con­

d u c to r s  an d  m otorm en, who renew ed t h e i r  a g re em e n t w ith  th e  company.

S t a t e  l e g i s l a t o r s ,  members o f  th e  S t a t e  F a i r  Com m ission and  r e s i ­

d e n ts  o f  H e len a  s o u g h t  t o  c o n v in c e  L ig h t  and  R ailw ay  d i r e c t o r s  t o  r e c o n ­

s i d e r  t h e i r  1908 r e s o l u t i o n  a g a i n s t  a  f a i r  g rounds b ra n c h . Company a d ­

m i n i s t r a t o r s ,  r e -e x a m in in g  t h e i r  f i g u r e s  i n  1911 , a g a in  c o n c lu d ed  i t  

w ould c o s t  a p p ro x im a te ly  $ 9 0 ,0 0 0  t o  c o n s t r u c t  su ch  a  l i n e ,  w hich w ould 

b e  u n p r o f i t a b l e  t o  o p e ra te  f o r  o n ly  one week e&ich y e a r .  L o c a l i n t e r e s t s  

p e r s i s t e d  an d  e v e n tu a l ly  p r e v a i l e d .  On Ja n u a ry  2 6 , 1911 , th e  com pany 's

Ju n e  l 6 ,  1909 . F i l e d ,  Ju n e  2 3 , 1909. A nnual R e p o r t ,  J u ly  3 1 , 1911. 
F i l e d ,  A u g u st 7 , 1911 . T o ta l  l i a b i l i t i e s  i n  I 9O8 w ere  $ 8 8 5 ,1 ^ 0 .07 î th e  
f i r s t  m o rtgage  w ith  K n ic k e rb o c k e r  T r u s t  s e c u re d  $ 8 3 5 ,0 0 0  o f  t h i s .  
$ 8 6 0 ,0 0 0  o f  th e  1909  l i a b i l i t i e s  was s e c u re d  by th e  m o rtg ag e , i n d i c a t ­
in g  th e  company s o ld  more o f  i t s  g o ld  bonds w hich had  a  t o t a l  a u th o r ­
i z e d  i s s u e  o f  $ 1 , 500 , 000 . T o ta l  l i a b i l i t i e s  in  I 9 IO d e c l in e d  to  
$8 9 9 , 3 2 2 . 1 9 . The comp£.my s o ld  no more b o n d s .

M in u te s , I I ,  p p . 1 3 2 -1 3 3 . The a d ju s tm e n ts  a u th o r i s e d  and  
u l t i m a t e l y  a c c e p te d  w ere :

F i r s t  y e a r  em p lo y ees .............................300 p e r  h o u r .
S econd  y e a r .................................  .310
T h ird  y e a r .................................................... 320
F o u r th  y e a r ................................................330
F i f t h  y e a r .........................................   3^0
S i x t h  a.nd s u b s e q u e n t y e a r s .  . , ,350
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d i r e c t o r s  a u th o r i s e d  c o n s t r u c t io n  o f  th e  "branch l i n e  t o  th e  f a i r  g ro u n d s 

w i th  r e s e r v a t i o n s :  l )  t h e  C i ty  o f  H e le n a , th e  S t a t e  o f  H o n tan a , o r  some

o t h e r  r e s p o n s ib l e  p a r t y ,  m ust b u i ld  t h e  r e q u i s i t e  v ia d u c t  a c r o s s  th e  

s te am  r a i l r o a d  t r a c k s  ; 2 ) t h e  C i ty  o f  H e len a  had to  g r a n t  th e  company a  

tw e n ty -y e a r  f r a n c h i s e  t o  o p e ra te  t h e  l i n e  and  p e rm it  th e  company to  

c h a rg e  a n  e x t r a  f a r e l  3 ) th e  M is s o u r i  R iv e r  Pow er Company had  t o  c h a rg e  

a  r e a s o n a b le  r a t e  f o r  th e  e x c e ss  power th e  company u sed  d u r in g  S t a t e  

F a i r  week and  n o t  i n c r e a s e  i t s  anni_%al c h a rg e ;  and  4 )  H e len a  m ust renew  

i t s  p r e s e n t  s t r e e t  l i g h t i n g  c o n t r a c t  f o r  f i v e  y e a r s  o r  lo n g e r  and  p ro m ise  

n o t  t o  e n fo rc e  a  r e d u c t io n  i n  l i g h t i n g  r a t e s  f o r  a t  l e a s t  f i v e  y e a r s , 30 

Company s to c k h o ld e r s  and  th e  n e c e s s a ry  M ontana p a r t i e s  a g re e d  t o  th e  

b o a r d 's  s t i p u l a t i o n s .  On Ju n e  23» th e  C ity  C o u n c il  p a sse d  O rd inance  

80 î- w hich opened, th e  way f o r  c o n s t r u c t io n .  Company workmen com pleted  

th e  b ra n c h  i n  tim e  f o r  th e  S t a t e  F a i r  i n  th e  f a l l  o f  1911 .^^  C o n s tru c ­

t i o n  c o s t s  cau sed  a  p r e d i c t a b l e  r i s e  i n  th e  com pany 's t o t a l  l i a b i l i t i e s

30hL£:R M in u te s , I I ,  p p . 138-139» Company r e c o r d s  in d ic a te d  th e  
H e len a  C om m ercial C lub  vras r e s p o n s ib l e  f o r  a p p ly in g  c o n s id e r a b le  p r e s ­
s u r e  f o r  a  f a i r  g ro u n d s b ra n c h .

3lHL<;iî M in u te s , I I ,  pp . 14̂ 1—147, 1 >7, and  164-165 . S to c îc h o ld e rs  
who n e t  on F e b ru a ry  1 , 1911» w ere  a d a ra m t t h a t  someone e l s e  c o n s t r u c t  
th e  s te am  r a i lw a y  c r o s s in g .  They d i d ,  how ever, ap p ro v e  a  tu n n e l  o r  
v i a d u c t ,  w h ic h ev e r was more f e a s i b l e .  I n  s p i t e  o f  p re v io u s  p r o t e s t a ­
t i o n s ,  th e  d i r e c t o r s  l a t e r  a l l o c a t e d  ^5000 t o  h e lp  d e f r a y  th e  c o s t  o f  
c o n s t r u c t in g  th e  r a i lw a y  u n d e rc u t ,  O rdina.nce 804 a u th o r iz e d  th e  H e len a  
L ig h t  an d  R ailw ay  t o  c o n s t r u c t  a  s i n g l e  t r a c k  on I l e i l l  S t r e e t  from  
F u l l e r  t o  P a r k ;  se co n d  and  a d d i t i o n a l  t r a c k  on B en to n  from  P a rk  to  
H o l l in s  and  on H o l l in s  t o  H en d erso n ; and  a  d o u b le  t r a c k  on H enderson  
from  R o l l in g s  t o  Ha.ul^asha, and  S t a t e  F a i r  B o u le v a rd , th e n  n o r th  t o  th e  
f a i r  g ro u n d s . The ordinance s e t  th e  f a r e  a t  f i f t e e n  c e n ts  one-w ay 
an d  tw e n ty - f iv e  c e n ts  ro u n d  t r i p .  I t  r e q u i r e d  s e r v i c e  on th e  b ran c h  
o n ly  d u r in g  S t a t e  F a i r  w eek.
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f o r  1911 — a n  o v e r a l l  i n c r e a s e  o f  $ 8 ^ ,9 ^ 2 .7 7  above  th e  I 9IO f i g u r e .

E x p a n s io n  c o n tin u e d  i n  1912. Workmen c o n s t r u c te d  a  new lo o p  o f  

t r a c k  a t  C e n t r a l  P a rk  and  r e  c o n d it io n e d  much o f  th e  r o l l i n g  s to c k .  B u t, 

th e  m ost im p o r ta n t  im provem ent was a  new c a r  b a rn  and sh o p . The company 

i n h e r i t e d  t h e  o ld  H e len a  E l e c t r i c  R a ilw ay  c a r  h ouse  a t  Main and  C u t le r  

i n  1905* Expanded o p e ra t io n s  and  in c r e a s e d  r o l l i n g  s to c k  o v er-c row ded  

th e  t h i r t y - y e a r - o l d  s t r u c t u r e .  C o n t r a c to r s  co m p le ted  a  new, b r i c k ,  

s t e e l  and  c o n c re te  c a r  b a rn  — "u n d o u b te d ly  t h e  f i n e s t  o f  i t s  k in d  in  

M ontana" — i n  May o f  191'2, a t  a  c o s t  o f  $ 3 8 ,5 0 0 .3 3  I t  was th e  p r id e  

o f  th e  company f o r  many y e a r s .

An a c c id e n t  and  r i s i n g  l i a b i l i t i e s  p lag u e d  th e  L i j h t  and  R ailw ay  

company a s  I 9 I 2 c lo s e d .  C ar 11 h i t  îk iry  A. C o le , a  v e g e ta b le  d e a l e r ,  

on S ep tem b er 2 8 , a s  sh e  d ro v e  h e r  l i g h t  s p r in g  wagon t o  th e  S t a t e  F a i r .  

She f i l e d  a  c o m p la in t on Decem ber 2 1 , c h a rg in g  motorrnan F ra n k  V ic k e ry  

w ith  n e g lig e n c e  and a s k in g  $ 1 5 ,0 0 0  i n  damages from  V ic k e ry  and th e  

company. A D i s t r i c t  C o u r t j u r y ,  and  l a t e r  th e  M ontana Suprem e C o u r t ,  

d e c id e d  Dirs. C ole  was c a r e l e s s  and  t h a t  V ic k e ry  had  done e v e ry th in g  in

32phe H e len a  L ig h t  and  R ailw ay  Company. A nnual S ta te m e n t ,  A p r i l  
3 0 ,  1912 . F i l e d  w ith  th e  S e c r e t a r y  o f  S t a t e ,  May 7 , 1912. C o n s t ru c t io n  
o f  th e  b ra n c h  t o  th e  f a i r  g rounds c o s t  th e  company a p p ro x im a te ly  
$ 8 1 ,0 0 0 , p lu s  th e  $5000 a l l o c a t e d  f o r  th e  u n d e rc u t .  To f in a n c e  t h i s  
c o n s t r u c t io n ,  th e  d i r e c t o r s  s o ld  a n  a d d i t i o n a l  ç 8 0 ,0 0 0  in  g o ld  bonds 
t o  th e  K n ic k e rb o c k e r  T r u s t  Company, r a i s i n g  i t s  in d e b te d n e s s  u n d e r th e  
f i r s t  m o rtg ag e  t o  v 9 ^ 0 ,0 0 0 . T o ta l  l i a b i l i t i e s  i n  I 9 I I  w ere # 985 , 2 6 4 . 9 6 .

33HL-hR M in u te s , I I ,  p . 136. The q u o te  i s  ta .ken  from  IIDI, Septem ­
b e r  2 1 , 1913 .

3%"he b u i ld in g  i s  s t i l l  s t a n d in g  a t  th e  c o rn e r  o f  L a s t  Chance 
G u lch  an d  C u t l e r .  S ig n s  on th e  f r o n t  o f  th e  b u i ld in g  a t t e s t  to  th e  
f a c t  t h a t  i t  h as  been  u sed  a s  th e  " P la c e r  H o te l  G arage"  and  "F o rm 's  
T i r e  S e r v i c e . "
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h i s  pow er t o  s to p  th e  c a r .  The company p a id  o n ly  $ 2 8 .0 0  in  c o u r t  

c o s t s . 35 I f  th e  company won th e  l e g a l  b a t t l e ,  i t  l o s t  th e  c o n f l i c t  

w ith  r i s i n g  l i a b i l i t i e s .  The t o t a l  in c r e a s e d  to  $ 1 ,0 7 0 ,3 9 5 * 7 7  W  

t h e  end o f  1912 .

1913  "(^as a  y e a r  o f  c o u r ts  and com m issions f o r  th e  H elena  L ig h t  and  

R a ilw ay  Company. L e g a l d i f f i c u l t i e s  c a r r i e d  o v e r from  I 9I 2 when th e  

C i ty  o f  H e len a  s o u g h t  t o  r e q u i r e  th e  s t r e e t  r a i lw a y  company t o  l i g h t  

t h e  e n t i r e  l e n g th  o f  s t r e e t s  on w hich i t  o p e r a te d .  An e a r ly  c i t y  o r ­

d in a n c e  r e q u i r e d  a l l  r a i l r o a d s  t o  l i g h t  t h e i r  e n t i r e  r ig h t - o f - w a y  w i th ­

i n  H e le n a . A lderm en now s o u g h t  t o  g roup  th e  s t r e e t  ra i lv ra y  w ith  th e  

s te am  r a i l r o a d s .  A D i s t r i c t  C o u rt d e c i s io n  s u p p o r te d  th e  c i t y ' s  dem ands, 

b u t  on F e b ru a ry  I 3 , 1913» th e  M ontana Suprem e C o u rt o v e r tu rn e d  th e  r u l ­

i n g .  The u p p e r  c o u r t  d e c id e d  t h e r e  was a  d i s t i n c t  d i f f e r e n c e  betw een  

’• r a i l r o a d "  cis th e  o rd in a n c e  s p e c i f i e d ,  and  " s t r e e t  r a i l r o a d . "  The c i t y  

c o u ld  n o t ,  u n d e r  th e  g u is e  o f  i t s  p o l ic e  pow er, r e q u i r e  th e  compiiny to  

l i g h t  an  e n t i r e  s t r e e t  — t h a t  was th e  d u ty  o f  th e  c i t y  i t s e l f . 37

Company la w y e rs  w ere soon  b ack  i n  D i s t r i c t  C o u r t ,  t h i s  tim e  on an  

a c c id e n t  c la im . Mary B a tc h  b o a rd ed  C ar 4 .a t  on th e  e v en in g  o f

A p r i l  3 0 . C o n d u c to r Jam es K ing re a c h e d  t o  p u l l  th e  r e g i s t e r  s t r a p  t o  

r e c o r d  M rs, B a tc h ’ s  f a r e .  The c a r  ro u n d ed  a  c o rn e r ,  th e  s t r a p  b ro k e , 

and  K ing  was th ro im  a g a i n s t  Ihrs. B a tc h  so  h a rd  sh e  r e c e iv e d  p e rm an en t 

i n j u r i e s .  H er h u sb an d  f i l e d  s u i t  c h a rg in g  th e  company and K ing w ith

3 5 iio n tan a  F i r s t  J u d i c i a l  D i s t r i c t ,  C ase 8012, R e p o r ts  o f  C a s e s , 
XLIX, p p . 4 43 -4 3 /t.

3 ^ h e  H e len a  L ig h t  and  R a ilw ay  Company. A nnual S ta te m e n t ,  May I 5 , 
1 9 1 3 . F i l e d  w ith  th e  S e c r e t a r y  o f  S t a t e ,  May 20 , I 9 1 3 . F i r s t  m ortgage  
l i a b i l i t i e s  h e ld  by K n ic k e rb o c k e r  T r u s t  in c r e a s e d  t o  $ 1 ,0 1 9 ,0 0 0 .

37 R e p o rts  o f  C a s e s , X^CCIX, p p . I 8 - 3 8 .
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l a x i t y  i n  k e e p in g  equ ipm en t i n  p ro p e r  r e p a i r .  The c a se  e v e n tu a l ly  r e a c h ­

ed M ontana’ s  Suprem e C o u rt w hich  e x h o n e ra te d  K ing o f  a l l  g u i l t ,  b u t  h e ld  

t h e  company r e s p o n s ib l e  f o r  t h e  c o n d i t io n  o f  i t s  eq u ip m en t. H e len a  

L ig h t  an d  R a ilw ay  o f f i c i a l s  e v e n tu a l ly  s a t i s f i e d  th e  judgm ent f o r  $200 

i n  daiiiciges and  $ 139 -50  I n  c o s t s .

P r o g r e s s iv e  re fo rm  re a c h e d  M ontana’ s  s t a t e  l e g i s l a t u r e  i n  1913- A 

s e r i e s  o f  law s p a s s e d  i n  March and  A p r i l  o f  t h a t  y e a r  e x e r te d  c o n s id e r ­

a b l e  in f lu e n c e  on s t r e e t  r a i l ’ray o p e ra t io n s  i n  H e len a  a s  w e l l  a s  o t h e r  

c i t i e s  th ro u g h o u t  th e  s ix i te .  The f i r s t  a c t  (M arch l )  r e q u i r e d  t r o l l e y  

c a r  v e s t i b u l e s  t o  be  h e a te d  i n  th e  same m anner a s  th e  i n t e r i o r .  The 

se c o n d  m easu re  (M arch 13) s t i p u l a t e d  t h a t  a l l  c a r s  m ust have  two in d e ­

p e n d e n t ly  o p e ra te d  b ra k e  sy s te m s  — one m ec h an ica l and  th e  o th e r  a i r ,  

e l e c t r i c  s h o r t - c i r c u i t i n g  o r  e l e c t r i c - m a g n e t i c .  The t l i i r d  l&iw (M arch I 5 ) 

s e t  f u r t h e r  r e g u l a t i o n s  " f o r  th e  p r o t e c t i o n  o f  s t r e e t  c a r  em ployees" i n  

th e  form  o f  a  w in d s h ie ld  a c r o s s  th e  f r o n t  o f  a l l  open c a r s  o p e ra te d  

d u r in g  w in te r  m o n t h s . T h e  m ost i n f l u e n t i a l  a c t  o f  th e  T h i r t e e n th  L e g is ­

l a t i v e  A ssem bly vras y e t  t o  come. C h a p te r  52 , S e s s io n  Laws I 913 , made 

thejB cord o f  R a i l r o a d  C om m issioners e x - o f f i c i o  th e  " P u b l ic  S e r v ic e  Com­

m is s io n  o f  M ontana.," h a v in g  j u r i s d i c t i o n  o v e r any  and a l l  p u b l ic  u t i l i ­

t i e s ,  S e c t io n  3 o f  th e  new law  d e f in e d  p u b l ic  u t i l i t i e s  t o  in c lu d e ,  

among o th e r  t h i n g s ,  g a s ,  e l e c t r i c  and  s t r e e t  r a i lw a y  s e r v i c e .  S e c t io n  

10 , gave th e  Com m ission power t o  s e t  r a t e s  ; b u t  S e c t io n  12 f o r b a d e . i t  

fro m  to il in g  a c t i o n  t h a t  w ould "h av e  th e  e f f e c t  o f  su s p e n d in g , r e c i n d in g ,  

i n v a l i d a t i n g  o r  i n  any  way a f f e c t i n g  e x i s t i n g  c o n t r a c t s . "  S e c t io n  I 3

3^i-lontana F i r s t  J u d i c i a l  D i s t r i c t ,  Case 81^2 a.nd Judgm ent D o c k e t, 
1 ,  p . 211 . R e p o r ts  o f  C a s e s , L IT , p p . 5 1 7 -5 2 ? .

5^IBRC, V I, pp . 204—205, 323 and  324 . V io la t io n  o f  each  law  vras 
a  misdeme^inor and  was p u n is h a b le  by a  $10 p e r  c a r  p e r  day  f i n e .
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v e s te d  th e  Com m ission w ith  th e  power t o  s e t  s c h e d u le s  a s  w e ll  a s  r a t e s  

and  s t i p u l a t e d  t h a t  a l l  p u b l ic  u t i l i t i e s  m ust a b id e  by th e  d e c i s io n s  

o f  th e  C o m m i s s i o n . T h e  body o rg a n iz e d  a t  a  s p e c i a l  m ee tin g  March I 9 » 

and  a d o p te d  r u l e s  and p r a c t i c e s  f o r  c a s e s  p r e s e n te d ,  on A p r i l  ? :  "S hou ld

any  p u b l ic  u t i l i t y  d e s i r e  t o  c h an g e , a l t e r ,  m odify  o r  e x te n d  any  r a t e ,  

t o l l ,  c h a rg e ,  r u l e ,  r e g u l a t i o n  o r  s e r v i c e ,  . . . a p p l i c a t i o n  s h a l l  be 

made t o  th e  C om m ission, and  su ch  a p p l i c a t i o n  s h a l l  s e t  f o r t h  e x p l i c i t l y  

th e  n a tu r e  t h e r e o f ,  and  th e  Com m ission s h a l l  e i t h e r  g r a n t  o r  d e c l in e  

su c h  a p p l i c a t i o n . " ^ ^

F . J .  E dw ards, F re d  N aegele  and th e  C ity  o f  H e len a  d e s i r e d  to  

c h an g e , a l t e r  and  m odify  th e  r a t e s  and s e r v i c e  o f  th e  H elena  L ig h t  and 

R a ilw ay  Company, They c h a rg ed  th e  company w ith  e x c e s s iv e ,  u n re a s o n a b le  

and  d i s c r im in a to r y  r a t e s  and p r a c t i c e s  i n  th e  f u r n i s h in g  o f  e l e c t r i c i t y  

i n  H e le n a . The P . S . C. h e ld  a  s e r i e s  o f  h e a r in g s  from  J u ly  7 t o  J u ly  

14 and  com piled  o v e r 6OO p ag es o f  te s t im o n y , th e  b u lk  o f  w hich was p r i ­

m a r i ly  co n ce rn e d  w ith  " t h e  v a lu e  o f  p ro p e r ty  in v o lv e d ,"  " a  r e a s o n a b le  

r e t u r n  upon th e  in v e s tm e n t ,"  and  " a  c o n s i s t e n t  b a s i s  o f  rei-te m ak ing ."

The Com m ission i s s u e d  R e p o r t  and  O rder No. ?4  on November 3 . I t  a d j u s t ­

ed e l e c t r i c  r a t e s  t o  w hat th e  com m issio n ers  f e l t  was a  more e q u i t a b l e  

b a s i s ,  b u t  i t  d id  n o t  q u e s t io n  th e  r i g h t  o f  th e  company t o  o p e ra te  a l l  

t h r e e  u t i l i t i e s  u n d e r one m anagem ent. The r e p o r t  c i t e d  C h a p te r  52 , 

S e c t io n  12 o f  th e  1913 S e s s io n  Laws and th e  B r i l l  o rd in a n c e s  o f  I 9 OI,

^^IbR C , V I, p p . 166-167  and 172. Q uote ta k e n  from  page 172. The 
M ontana B oard  o f  R a i l r o a d  C om m issioners and E x -O f f ic io  P u b l ic  S e r v ic e  
Com m ission w i l l  h e r e a f t e r  be r e f e r r e d  to  i n  th e  t e x t  o f  t h i s  work a s  
" t h e  P u b l i c  S e r v ic e  C om m ission ," " t n e  P . S . G . , "  o r  " t h e  C om m ission ."

^^MBRC, V I, p p . 1 8 2 -1 8 6 , Q uote ta k e n  from  page 186.
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c o n c lu d in g  t h a t  th e s e  o rd in a n c e s  p e rm i t te d  o p e r a t io n  o f  a l l  t h r e e  pub­

l i c  u t i l i t i e s  u n d e r  one m a n a g e m e n t . T h i s  a c t i o n  s e t  a  p re c e d e n t  f o r  

f u t u r e  r u l i n g s  on th e  H e len a  L ig h t  and  R a ilw a y 's  o p e r a t io n s .  The Com­

m is s io n  o f t e n  m en tioned  th e  u n u s u a l n a tu r e  o f  i t s  p e rm is s iv e n e s s  an d
o

n o te d  th e  t a c i t  a p p ro v a l  o f  H e len a  r e s i d e n t s ,

A g lo w in g  a r t i c l e  i n  th e  S t a t e  F a i r  E d i t io n  o f  th e  H elena  D a ily  

In d e p e n d e n t i n  S ep tem ber o f  1913# in d ic a t e d  th e  L ig h t  and  R a ilw ay  com­

pany e n jo y e d  p r e s s  s u p p o r t  a s  w e l l  a s  p u b l ic  a p p ro v a l .  The H elen a  

L ig h t  and  R a ilw ay  Company "m u st be re c k o n e d  among th e  a g e n c ie s  t h a t  have 

e x e r te d  a n  in f lu e n c e  i n  th e  up b u i ld in g  o f  H e len a  and p la c in g  i t  i n  th e  

f o r e f r o n t  o f  w ideaw ake and  p r o g r e s s iv e  w e s te rn  m u n ic i p a l i t i e s .  T h ere  

a r e  few  to w n s , i f  a n y , i n  th e  w e s t t h a t  can  b o a s t  o f  a  b e t t e r  eq u ip p ed  

s t r e e t  r a i lw a y  sy s te m  . , , o p e ra te d  by a  c o u r te o u s ,  accom m odating and 

co m p e ten t g a th e r in g  o f  m en ."^^  The new spaper a l s o  n o te d  t h a t  t h i s  

" g a th e r in g  o f  men" w orked c o n t in u a l ly  t o  keep  th e  l i n e  i n  r e p a i r  and  

t o  im prove s e r v i c e .

H e le n a 's  E a g le s  Lodge and Jo h n  D. R yan, p r e s i d e n t  o f  th e  Montana 

R e s e r v o i r  and  I r r i g a t i o n  Company, s o u g h t im proved s e r v i c e  i n  a  s p e c i f i e d  

d i r e c t i o n  —  e a s t  t o  H au se r L ake . The E a g le s  b u i l t  a  c lu b  h o u se  on th e  

la k e  and  w anted  t r o l l e y  s e r v i c e  to  t h e i r  d o o r . ^  Ryan so u g h t in te ru rb a in  

s e r v i c e  t o  th e  P r i c k ly  P e a r  V a lle y  w hich  he  hoped t o  d e v e l o p . T h r o u g h ­

o u t  S e p te m b e r , O c to b e r and November o f  1913# Ryan o f f e r e d  to  c o n t r ib u te

^%Q3RC, V I, p .  195.

S ep tem b er 2 1 , 1913.

^ ^ I n te rv ie w  w ith  L e s te r  H. L o b le , H e le n a , M ontana, A p r i l  9# 19^8 .

^ ^ E a r l i e r ,  H e len a  and B u t te  i n t e r e s t s  a t te m p te d  to  c o n s t r u c t  an  
i n t e r u r b a n  b e tw een  th e  two c i t i e s .  Jam es L e e r in g  o f  th e  C o l l in s  Land 
Company r e tu r n e d  t o  H e len a  a f t e r  a  th re e -w e e k  t r i p  t o  th e  S e a t t l e -  
Tacoma a r e a ,  on March 12 , I 9 0 7 . He v i s u a l i z e d  a n  in te r u r b a n  l i n e
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$50»000 t o  t h e  c o n s t r u c t io n  o f  su c h  a  l i n e . ^ ^  D e s p i te  a d d i t i o n a l  p r e s ­

s u r e  hy  H e le n a 's  C om m ercial C lu b , th e  L ig h t  and R a ilw ay  Company n e v e r  

e x te n d e d  i t s  t r a c k  beyond E a s t  H e le n a .

A u to s  and  in d e b te d n e s s  in c r e a s e d  a lth o u g h  t r a c k a g e  d id  n o t .  H e lena  

r e s i d e n t s  p u rc h a se d  more and more a u to m o b ile s  a s  th e  new t r a n s p o r t a t i o n  

medium im proved . 1913  was t h e  f i r s t  y e a r  th e  s t a t e  l ic e n s e d  m otor v e ­

h i c l e s ,  The S e c r e ta r y  o f  S t a t e  r e g i s t e r e d  242 i n  H e le n a ; th e  H e len a  

Cab Company owned n in e  o f  t h e s e . C o m p a n y  l i a b i l i t i e s  a l s o  in c r e a s e d  

t o  a  new f i g u r e  i n  1913* $ 1 ,1 6 8 ,4 3 9 .0 2 . The t o t a l  d ro p p ed  th e  f o l lo w in g

be tw een  th e  two ro n ta n a  c i t i e s  a s  p r o f i t a b l e  a s  th o s e  h e  w itn e s s e d  i n  
W ash in g to n . Such a  l i n e  r e c e iv e d  b a c k in g  from  i n f l u e n t i a l  men b o th  
i n s i d e  and  o u ts id e  o f  M ontana, in c lu d in g  th e n  G overnor Jo sep h  K. T o o le .
F , H. S h i r e ,  S . E . R o berson  and H arry  VÎ, D av is ( a l l  o f  D e law are ) i n ­
c o rp o ra te d  th e  M ontana R ap id  T r a n s i t  Company on J a n u a ry  16 , 1909. The 
com pany 's e x is te n c e  was p e r p e tu a l ;  i t s  c a p i t i i l  s to c k  was $5»0 0 0 ,0 0 0 .
When company o f f i c i a l s  f i l e d  th e  i n c o r p o r a t io n  peipers on A p r i l  2 ,  1909» 
H e le n a 's  new spaper', r a n  b ro a d  h e a d l in e s  an n o u n c in g  th e  e v e n t . The 
a r t i c l e s  and  a  s u b s e q u e n t  p ro s p e c tu s  w hich th e  company p u b l is h e d ,  i n ­
c lu d e d  two p i c t u r e s  o f  a  t h r e e - c a r  i n te r u r b a n  t r a i n  l e t t e r e d  " M ontanci 
R ap id  T r a n s i t  C o." The n e g a t iv e s  w ere e tc h e d ,  f o r  th e  l i n e  n e v e r  o p e r ­
a t e d ,  i n  s p i t e  o f  th e  commotion i t  c re c ite d . O f f i c i a l s  d is s o lv e d  th e  
c o r p o r a t io n  on March 3» 1925. Had th e  l i n e  been  b u i l t ,  i t  would have 
s e rv e d  th e  P r i c k ly  P e a r  V a l le y .

A d d i t io n a l  in fo rm a tio n  on th e  M ontana R ap id  T r a n s i t  Company may be 
fo u n d  i n  a r t i c l e s  i n  th e  H e len a  D a ily  In d e p e n d e n t , Mcirch 13» 1907»
March 15» 1907 , and  A p r i l  3» 1909» i n  th e  u n d a te d  p ro s p e c tu s  (a  copy o f  
w hich i s  on f i l e  a t  t h e  M ontana S t a t e  H i s t o r i c a l  L ib ra .ry  i n  H e len a ) ; 
an d  from  th e  C e r t i f i c a t e  o f  I n c o r p o r a t io n  and  th e  A nnual R e p o rts  on f i l e  
w ith  th e  S e c r e ta r y  o f  S t a t e ,  H elena,, M ontana.

^^T h ese  o f f e r s  a p p e a re d  in  th e  E l e c t r i c  R ailw ay  J o u r n a l , V o l. X L II, 
No. 13 (S ep tem ber 27» 1913)» P . 5 2 2 ; 'No. 17 (O c to b e r 2 5 , 1913)» p . 954; 
and  No. 20 (November 15» 1913)» p . 1080.

47M ontana S e c r e t a r y  o f  S t a t e .  A u tom ob ile  R e g i s t r a t i o n s , I ,  1913 
t o  O c to b e r , I 9 16 , p p . I - I I 9 . The S e c r e ta r y  o f  S t a t e ' s  f i g u r e s  d i s ­
c lo s e d  a  t o t a l  o f  5916 m otor v e h ic le s  r e g i s t e r e d  i n  th e  s t a t e  d u r in g  
1913 . T h e re  i s  no r e c o r d  o f  th e  H e len a  L ig h t  and R a ilw ay  owning any 
m oto r v e h ic le s  a t  t h i s  t im e .
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IrQ
y e a r ,  o n ly  t o  in c h  upi-rard once m ore.

The t r o l l e y  l i n e  was p o p u la r  i n  H e len a  a s  th e  f i r s t  y e a r s  o f  

W orld War I  p a s s e d  i n  E u ro p e . The company made m inor t r a c k a g e  m o d if i­

c a t i o n s ,  b u t  c a r s  r a n  much a s  u s u a l .  L o c a l  g ro u p s  c h a r te r e d  th e  "B ig  

Open” and  rod.e a b o u t  town s e re n a d in g  o r  t r a v e le d  en m asse t o  th e  B road­

w a te r  p lu n g e . On th e  F o u r th  o f  J u l y ,  and  o th e r  f e s t i v e  o c c a s io n s ,  w ork­

men d e c o ra te d  th e  c a r s . An A m erican f l a g  flo w n  from  th e  t r o l l e y  ro p e  

o f  each  c a r  was th e  m ost common a d o rn m en t. Boys from  Mount S t .  C h a r le s  

C o lle g e  (now C a r r o l l  C o lle g e )  o c c a s io n a l ly  ro c k e d  th e  Lower B ro ad w ate r 

c a r  u n t i l  i t  came o f f  th e  t r a c k ;  c o n s e q u e n tly , i t  Wcis n o t  uncommon to  

f i n d  th e  i n s t i t u t i o n ' s  Dean o f  Men r i d i n g  th e  sm a ll ,-  s i n g l e - t r u c k  t r o l ­

l e y  on a  S a tu r d a y .^ 9  The U n ite d  S t a t e s  moved s lo w ly  a lo n g  th e  t r a c k  

to w ard  w ar.

Emet R. G r i f f i n ,  B u t t e 's  c i t y  a u d i t o r ,  c la im ed  he  s l ip p e d  and  i n ­

ju r e d  h i s  l e g  d ise m b a rk in g  from  a  H e len a  L ig h t  and  R ailw ay  c a r  on

^^The H e len a  L ig h t  and  R a ilw ay  Company. A nnual S ta tem en t,M ay  I 5 , 
191^ .  F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  May 2 3 , 1914-. A nnual S t a t e ­
m en t, May 1 8 , 1915. F i l e d ,  May 2 2 , 1915. A nnm il S ta te m e n t ,  A p r i l  20 , 
1916 . F i l e d ,  A p r i l  29» 1916. A nnual S ta te m e n t ,  March 2 6 , 191?. F i l e d ,  
March 3 0 , I 9 I 7 .

T he am ount th e  K n ic k e rb o c k e r  T r u s t  Company h e ld  u n d e r th e  f i r s t  
m ortgage  in c r e a s e d  t o  $ 1 ,0 8 5 ,0 0 0 . T o ta l  l i a b i l i t i e s  and  f i r s t  m ortgage 
in d e b te d n e s s  d e c l in e d  i n  1914. The f i g u r e  f o r  th e  fo rm er was $ 1 ,1 1 ^ , 
119 . 5 7 » f o r  th e  l a t t e r ,  $ 1 ,0 6 3 ,0 0 0 . T o ta l  l i a b i l i t i e s  i n  1915 w ere 
$ 1 , 1 2 5 , 91 5 . 5 0 , and  i n  I 9 16 , th e y  w ere $ 1 , 134 , 8 5 4 . 9 9 . F i r s t  m ortgage  
in d e b te d n e s s  vras $ 1 ,0 6 7 ,0 0 0  i n  1915 a^id $ 1 ,0 4 3 ,0 0 0  in  I 9 I 6 .

^ 9 o rd in a n c e  899» C ity  o f  H e le n a , p a sse d  March I 5 » 1915. O rd in an ce  
9 0 2 ,  p a s se d  A p r i l  14 , 1915. T hese  tvro o rd in a n c e s  p ro v id e d  f o r  th e  com­
p a n y 's  o n ly  t r a c k  m o d if ic a t io n s  d u r in g  1915 and  I 9 1 6 . O rd inance  899 
g r a n te d  p e rm is s io n  to  rem ove r a i l s ,  p o le s  and o th e r  equ ipm ent from  F u l ­
l e r  and  P l a c e r  s t r e e t s  and  t o  r e p l a c e  them  w ith  nevr t r a c k  b e g in n in g  a t  
th e  i n t e r s e c t i o n  o f  B e l l i  and F u l l e r  and  ru n n in g  e a s t  on B e l l i  t o  M ain, 
O rd in an c e  902 gave th e  company th e  r i g h t  t o  c o n s t r u c t  a  s m a ll  s p u r  on 
B e a t t i e  S t r e e t ,  s o u th  from  S t a t e .  I n fo rm a t io n  on th e  s o c i a l  e v e n ts  o f  
t h i s  p e r io d  vras ta k e n  from  a n  in te rv ie w  w ith  R ev. G eorge 3 .  C e rn e r ,  
B u t t e ,  Monta net, March 3» I 9 6 8 .
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J a n u a ry  29» 1917. He su ed  th e  company f o r  $ 1 0 ,3 0 0  b u t  a  D i s t r i c t  

C o u r t  j u r y  " c o u ld  n o t  s e e  i t  t h a t  way, an d  u n an im o u sly  d e n ie d  dam ages ."

The company e x p e r ie n c e d  a  r a s h  o f  s u i t s  f o r  a l l e g e d  b o a rd in g  a c c id e n ts  

d u r in g  1917» b u t  i t  won a l l  t h e  ccises,^®

T he t r o l l e y  l i n e ' s  m ost t r y i n g  p rob lem s i n  1917 w ere a u to m o b ile s  

arid r o u t e  c h a n g e s , n o t  l e g a l  c a s e s .  K o to r v e h ic le  r e g i s t r a t i o n  in c r e a s e d  

i n  H e len a  and  th e  s t a t e  a s  a  w h o le . The S e c r e ta r y  o f  S t a t e  l i c e n s e d  

1068 v e h ic le s  i n  H e len a  and  an  a d d i t i o n a l  s e v e n ty - s ix  i n  E a s t  H e len a  

d u r in g  1917. Even th e  L ig h t  an d  R ailw ay  company found  th e  f l e x i b l e  

new t r a v e l  medium a  n e c e s s i t y .  I t  p u rc h a se d  two F o rd s  and a  Hudson f o r  

i t s  own u s e .^ ^  The m ost d i s t u r b i n g  u se  o f  m otor v e h ic le s  was n o t  th e  

co m p a n y 's , b u t  th e  c o m p e ti t iv e  t a x i s  o p e r a t in g  th ro u g h o u t H e le n a .

S t r e e t  r a i lw a y  o f f i c i a l s  a p p l ie d  p r e s s u r e  t o  th e  C i ty  C o u n c il and  s e c u re d  

a n  o rd in a n c e  w hich  r e g u l a te d  a u to m o b ile s  d u r in g  th e  S t a t e  F a i r  w eek. 

O rd in an ce  972 r e q u i r e d  a l l  m otor v e h ic le s  t o  come t o  a  co m p le te  s to p  

tw e n ty  f e e t  from  a  s t r e e t  c a r  ta k in g  on o r  l e t t i n g  o f f  p a s s e n g e r s . The 

m easu re  a l s o  c lo s e d  th e  b u s in e s s  d i s t r i c t  on M ain, be tw een  Law rence and 

S i x t h ,  t o  a l l  v e h ic le s  e x c e p t  t r o l l e y  c a r s .  I t  f u r t h e r  r e g u la te d  a u to ­

m o b ile  r o u t e s  t o  th e  f a i r  g ro u n d s and demanded th e  h o r s e le s s  c a r r i a g e s  

y i e l d  th e  r i g h t - o f - w a y  to  ev e ry o n e  and  e v e r y th in g .  S e v e re  f i n e s  and 

j a i l  s e n te n c e s  a w a ite d  v i o l a t o r s .

E quipm ent and  la b o r  c o s t s  r o s e  a f t e r  th e  U n ite d  S t a t e s  e n te r e d  th e  

F i r s t  W orld War i n  A p r i l  o f  1917. H e len a  L ig h t  an d  R ailw ay  a d m in i s t r a to r s

% D I ,  J a n u a ry  1 9 , 1918. '

5 lM ontana S e c r e ta r y  o f  S t a t e .  A u tom obile  R e g i s t r a t i o n s , 1 1 , p p . 8 3 -  
8 7 , 203 - 20^ ,̂ 268 , 319 and  3 5 4 -3 5 3 .

5 2 o rd in a n c e  972 , C i ty  o f  H e le n a , p a s se d  S ep tem b er 2 ^ , 1917.
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s o u g h t  t o  a l l e v i a t e  in c r e a s e d  ex p en ses  by d i s c o n t in u in g  o r  m o d ify in g  

u n p r o f i t a b l e  b ra n c h  l i n e s .  One su c h  b ra n c h  was th e  U pper B ro ad w ate r 

l i n e .  T he company p r e s e n te d  i t s  c a se  b e fo re  th e  P u b l ic  S e r v ic e  Com­

m is s io n  on Decem ber 3» 1917. O f f i c i a l s  p re s e n te d  vo lum inous s t a t i s t i c s  

w hich  c o n v in c in g ly  d e m o n s tra te d  t h a t :  l )  o n ly  t h r e e  p e o p le  w ould be

a f f e c t e d  i n  th e  s p a r s e ly  s e t t l e d  s e c t i o n  beyond M ountain  View Avenue on 

th e  u p p e r  l i n e ;  Z) th ro u g h  t r a f f i c  from  th ç  h o t e l  and  th e  S t a t e  N u rse ry

c o u ld  be h a n d le d  a d e q u a te ly  on th e  lo w e r r o u t e ;  3 ) th e  t r a c k  on K n ig h t

an d  th e  o ld  H e len a  M otor R a ilw ay  t r e s t l e  w ere  u n s a fe  and would be  ex ­

p e n s iv e  t o  r e b u i l d ;  and  4 )  th e  e n t i r e  sy s tem  o p e ra te d  a t  a  l o s s ,  b u t  

th e  U pper B ro a d w ate r r o u t e  was p a r t i c u l a r l y  u n p r o f i t a b l e .  The company 

p ro p o se d  t o  c o n n e c t th e  two l i n e s  by meiins o f  a  new t r a c k  on M ountain  

View Avenue from  K n ig h t t o  H o l l in s  and  t o  im prove s e r v i c e  t o  th e  h o t e l .  

The company’ s  a rg u m en ts  p e rsu a d e d  th e  C om m ission, w hich i s s u e d  R e p o r t 

an d  O rder No, 223# Ja n u a ry  2 1 , 1 9 1 8 . Workmen q u ic k ly  com pleted  th e  

r o u t e  c h a n g e , b u t  th e  f i n a n c i a l  dilem m a c r e a te d  by r i s i n g  c o s t s  d id  n o t  

e a s e . ^  A r a t e  i n c r e a s e  a p p e a re d  t o  be th e  o n ly  s o l u t i o n .

Do You Know .
T h e re  a r e  F ou r T h in g s  i n  H e len a

T h a t  Have n o t  R a is e d  in  P r i c e
S t r e e t  R a ilw ay  F a re s  

E l e c t r i c i t y  — Gas — Coke^^

53IÎBRG, X I, p p . 76 - 7 9 .

5 ^ h e  H e len a  L ig h t  and  R a ilw ay  Compemy. A nnual S ta te m e n t ,  A p r i l  1 0 , 
1918 . F i l e d  w ith  t h e  S e c r e ta r y  o f  S t a t e ,  A p r i l  I 5 , 1918. T o ta l  l i a b i l i ­
t i e s  i n  1917 w ere  0 1 ,1 7 0 ,6 1 3 .2 3 . C olum bia T r u s t  Company o f Hew Y ork a s ­
sumed th e  f i r s t  m ortgage  th e  K n ic k e rb o c k e r  T r u s t  Company h e ld .  The 
m o rtg ag e  i t s e l f  rem a in e d  unchanged  from  th e  I 9 I 6 f i g u r e :  $ 1 ,0 4 3 ,0 0 0 .

5 5 rh e  q u o te  i s  ta k e n  from  a  h a l f - p a g e  a d v e r t is e m e n t  w hich  f i r s t  a p ­
p e a re d  i n  th e  H e len a  In d e p e n d e n t Decem ber 3 1 , 1917 . The a d v e r t is e m e n t  
was i n  b o ld ,  o n e -a n d - o n e -h a l f  and  o n e - in c h  p r i n t .  I t  was b y l in e d :  "T he
H e le n a  L ig h t  à R a ilw ay  C o."
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Members o f  t h e  s t r e e t  c a r  u n io n  opened I 9 I 8 w ith  a n  a n n u a l i n s t a l ­

l a t i o n  o f  o f f i c e r s  an d  a  p a r t y .  They m et i n  th e  L abo r H a l l ,  " h e ld  a  b ig  

s o c i a l  s e s s i o n ,  and  a l t o g e t h e r  made a  n ig h t  o f  i t . "  The f e s t i v i t i e s  

b ro k e  up  i n  tim e  f o r  th e  men t o  go t o  work th e  n e x t  m orn ing .

As l a b o r  c e l e b r a t e d ,  m anagem ent d e s p a i r e d .  The f i v e  c e n t  f a r e  was 

In a d e q u a te .  On A u g u s t ? ,  H e len a  L ig h t  and  R a ilw ay  o f f i c e r s  p e t i t i o n e d  

th e  P u b l i c  S e r v ic e  Com m ission f o r  a  r a t e  i n c r e a s e  t o  t e n  c e n ts  f o r  i n ­

c i t y  t r a v e l  and  t r i p s  t o  th e  B ro a d w a te r  H o te l  o r  P o r t  H a r r is o n ;  f i f t e e n  

c e n ts  t o  E a s t  H e le n a ; and  tw e n ty - f iv e  c e n ts  t o  th e  f a i r  g r o u n d s . 57 The 

Com m ission s c h e d u le d  h e a r in g s  f o r  A ugust 2 1 , 22 and  23 . V ic e - P r e s id e n t  

J .  H. P a rd e e  o c c u p ie d  th e  w i tn e s s  s ta n d  a l l  day  A u g u st 21 . He was n o t  

h ap p y . The company o p e ra te d  a t  a  $ 7 ,2 1 4 .4 1  d e f i c i t  f o r  th e  f i r s t  s i:c  

m onths o f  I 9 I 8 , h e  r e p o r t e d .  H ages w ere up  s i x  t o  f o r ty - tw o  p e rc e n t  

o v e r  th o s e  o f  I 916 . M a te r ia l  c o s t s  I n c r e a s e d  tw e n ty -tw o  t o  144 p e r c e n t  

d u r in g  th e  same tw o -y e a r  p e r io d ,  P a rd e e  w en t o n .5^ The S t a t e  P a i r  b ran c h

5 % D I, J a n u a ry  1 8 , 1918.

5 7 i s r c ,  X I, p p . 169- 170 .

5^MBRC, X I, p . 171 . M ontana D ep artm en t o f  Ljvbor and I n d u s t r y .
T h ird  B ie n n ia l  R e p o r t , 1917-1 9 1 3 , p . 143. The Com mission b ro k e  down 
t h e  wage s c h e d u le  by p o s i t i o n  and  th e  m a te r i a l  p r i c e s  by i te m . S e ­
l e c t  p e rc e n ta g e  in c r e a s e s  o v e r  I 9 I 6 c o s t s  w ere a s  fo l lo w s :

Wages :
M otornen  and c o n d .u c to rs . . . 13^-21)3
R a ilw ay  shop  fo rem en  . . . . . . 11>
T ra c k  fo rem e n ............................................ 47:-̂
T ra c k  l a b o r e r s ........................................35/5
G roundm en...................................... ....  . .25fj
S t a t i o n m e n ................................................... 6fi

P r i c e  o f  M a te r ia l s  :
C ar w heels  .  ....................................... 9^5
G e ar w h e e ls . ,1 3 ^ 5 -1 4 ^0
P o l e s ...............................................................9%:
H i r e ...............................................................22^
T i e s .............................................................lOéfS
T ra c k  s p i k e s ............................................ 69%
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was th e  m ost u n p r o f i t a b l e  l i n e .  The L ig h t  an d  R a ilw ay  im p o rted  e x t r a  

workmen from  B u tte  t o  o p e ra te  s u f f i c i e n t  c a r s  f o r  th e  f a i r .  I t  p a id  

B u t te  m otorm en h ig h e r  wages i n  a d d i t i o n  t o  t r a n s p o r t a t i o n  and  lo d g in g  

c o s t s .  R evenues d u r in g  f a i r  week w ere  in ad e q .u a te  t o  m eet th e s e  e x p e n se s . 

P a rd e e  p r e d i c te d  a  ÿ l 4 ,6 7 3 . l 8  d e f i c i t  d u r in g  I 9 IS  and  fo re sa w  p o s s ib l e  

c e s s a t i o n  o f  s t r e e t  r a i lw a y  o p e ra t io n s  i f  t h e  P . S . C. d id  n o t  a p p ro v e  

th e  r a t e  i n c r e a s e .

Com m ission members exam ined th e  te s t im o n y , c o n s u l te d  some f i g u r e s  

o f  t h e i r  own and  i s s u e d  t h e i r  d e c i s io n  i n  R e p o r t  and O rder Ko, 2^5» Nov­

ember 1 8 , 191s .  The company w as, in d e e d , n o t  r e c e iv in g  s u f f i c i e n t  

re v e n u e  t o  m eet e x p e n s e s .  The c a u s e s ,  th e  r e p o r t  co n c lu d ed  w ere t h r e e ­

f o l d :  i )  t h e  w ar e f f o r t  in c r e a s e d  l a b o r  an d  m a te r i a l  c o s t s ;  2) a  r e c e n t

in f lu e n z a  e p id em ic  c lo s e d  p la c e s  o f  p u b l ic  e n te r tc iin m e n t and r e s u l t e d  in  

a  P u b l i c  H e a lth  D ep artm en t recom m endation  t h a t  p e o p le  n o t  r i d e  t r o l l e y  

c a r s ;  and  3 ) th e  t r o l l e y ' s  o ld  n e m e s is , th e  a u to m o b ile , a p p e a re d  i n  e v e r -  

i n c r e a s in g  num bers on H e len a .'s  s t r e e t s  and  c o n s t i t u t e d  th e  m ost s e r io u s  

t h r e a t  t o  s t r e e t  ra .ilira .y  r e v e n u e s . The Com m ission ap p ro v ed  a  ra .te  i n ­

c re a s e  t o  a l l e v i a t e  t h e s e  p ro b le m s , b u t  i t  was n o t  th e  t e n  c e n t  r a t e  com­

pany o f f i c i a l s  s o u g h t .  The in - to w n  r a t e ,  e f f e c t i v e  December 1 , 1918 , 

wa.s s i x  c e n t s .  O th e r  r a t e s  in c r e a s e d  p r o p o r t io n a te l y .^ ^  B u t, th e  r e p o r t

5 % D I, A ugust 2 2 , 1918. Î3RG, X I, p p . 171-178 .

^^ilBRC, X I, p p . 169  and  13 0 -1 8 1 . The r a t e s  w e re :
H e le n a :

A l l  i n - c i t y  l i n e s .  . . .  6b
B ro a d w a te r  H o te l  . . . . ob
P o r t  H a r r i s o n ......................... 10b

E a s t  H e le n a :
O ne-w ay....................................... 159
Round t r i p ..............................25b
S m e lte r  r a t e ........................... 7b each  way. The s m e l te r  r a t e  was good o n ly

on a  s p e c i a l  c a r  m aking one ro u n d  t r i p  i n  th e  m orning  and  one ro u n d
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w en t o n , th e  H e len a  L ig h t  and  R a ilw ay  needed  t o  make some m o d if ic a t io n s  

i t s e l f .  E f f e c t i v e  J a n u a ry  1 , 1919 , th e  company m ust e s t a b l i s h  a  s e p ­

a r a t e  fu n d  f o r  re n e w a ls  and  re p la c e m e n t i n s t e a d  o f  c h a rg in g  su ch  ite m s  

t o  s t a n d a r d  o p e r a t in g  e x p e n se s . The company m ust a l s o  f u r n i s h  th e  P .  S . 

C. w ith  a  d e t a i l e d  s ta te m e n t  o f  th e  s t r e e t  r a i lw a y  d e p a r tm e n t 's  p h y s ic a l  

v a lu a t i o n  and  p ro v id e  t h a t  d e p a r tm e n t w ith  i t s  own s e t  o f  h o o te .^ ^

The H elena  L ig h t  and  R a ilw ay  B oard  o f  D i r e c to r s  r e c e iv e d  o f f i c i a l  

n o t i c e  o f  th e  r a t e  i n c r e a s e  on November 20 . B oard members w ere u p s e t ,  

p a r t i c u l a r l y  b e c a u se  th e  governm en t had r e c e n t l y  r e q u i r e d  s t r e e t  r a i l ­

ways t o  r a i s e  w ages — a  m&itter t h a t  w ould c o s t  th e  company a n  e s t im a te d  

$ 3 ,7 0 0  f o r  t h e  com ing y e a r . The  d i r e c t o r s  a sk e d  P a rd e e  t o  r e t u r n  t o  

H e len a  and  a s k  th e  Com m ission f o r  a  r e h e a r in g  on th e  r a t e  in c r e a s e .

The C ity  o f  H e len a  f i l e d  an  in fo rm a l  p r o t e s t  w ith  th e  P u b l ic  S e r ­

v i c e  Com m ission th e  d ay  new r a t e s  became e f f e c t i v e .  The c i t y  p r o t e s te d  

d i s c o n t i n u a t i o n  o f  t h i r t y - m in u t e  s e r v i c e  on th e  Kenwood and  Lower B road­

w a te r  l i n e s .  The company p ro m ised  such  im proved s e r v i c e  when th e y  modi­

f i e d  o p e ra t io n s  on th e  U pper B ro ad w ate r l i n e . T h e  Com mission a g re e d

t r i p  i n  th e  a f t e r n o o n .
F a i r  G rounds;

O ne-w ay....................................... 25f5
Round t r i p ............................. ^0^5

T r a n s f e r s  an d  s p e c i a l  h a l f - f a r e s  f o r  s c h o o l  c h i ld r e n  w ere a v a i l a b l e .

^4lBRG, X I, p p . 1 6 9 -1 8 2 .

^2hLcJÏ M in u te s , I I I ,  p p . 156-157 and  184 . A c o n t r a c t  s ig n e d  w ith  
t h e  A m algam ated A s s o c ia t io n  o f  S t r e e t  and  E l e c t r i c  Railwa.y E m ployees, 
D iv i s io n  4 9 5 , I'Ovember 1 , 1919 , r e f l e c t e d  th e  new wage r a t e  s p e c i f i e d  
by th e  g o v ern m en t. Motormen and  c o n d u c to rs  r e c e iv e d  f i f t y - t w o  c e n ts  
p e r  h o u r  f o r  t h e i r  f i r s t  y e a r  o f  em ploym ent; f i f t y - f o u r  f o r  th e  se c o n d ;
an d  f i f t y - s e v e n  f o r  th e  t h i r d  and  s u c c e e d in g  y e a r s  o f  c o n tin u o u s  em­
p lo y m en t .

^ 3 rh e  compciny d e s ig n a te d  th e  p o r t io n  o f  t h e  U pper B ro ad w ate r l i n e  
u s e d  on K n ig iit S t r e e t  t o  M ounta in  View and  H o l l in s  a s  th e  Kenwood l i n e .  
T he d i s t r i c t  had  few  r e s i d e n t s  and  p ro v id e d  l i t t l e  re v e n u e .
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w ith  th e  C i ty  o f  H e len a  and  o rd e re d  coiapany o f f i c i a l s  t o  resum e su ch

s e r v i c e  no l a t e r  th a n  F e b ru a ry  10 , 1919»^

J .  H. P a rd e e  was u n s u c c e s s f u l  i n  p r e s s in g  t h e  P . S . C. t o  g r a n t  a

r e h e a r in g  on th e  r a t e  i n c r e a s e .  The L ig h t  and  R ailvray  d i r e c t o r s  w ere

r e s e n t f u l ,  b u t  r e s o u r c e f u l .  U sin g  a  r e s o l u t i o n  a d o p te d  Ja n u a ry  3 , 1919,

th e  com pany 's a d m i n i s t r a t o r s  a p p l i e d  p r e s s u r e  t o  th e  Com m ission:

WHEREAS th e  ra i lv ra y  d e p a r tm e n t o f  t h i s  compe,ny h a s  b een  o p e ra te d  
a t  a  l o s s ,  and

tTHERE/iS th e  f r a n c h i s e  u n d e r  w hich t h i s  company o p e ra te s  i t s  r a i l ­
way p ro v id e s  t h a t  i t s  ra i lv ra y  need  n o t  be o p e ra te d  i f  su ch  
o p e r a t io n  i s  a t  a  l o s s ,  and  

WHEREAS th e  P u b l ic  S e r v ic e  Com m ission upon a p p l i c a t i o n  h as g ra n te d  
a n  in c r e a s e  i n  f a r e s  w hich in c r e a s e  h a s  been  i n  e f f e c t  s in c e  
Decem ber 1 s t ,  and  

WHEREAS t h i s  i n c r e a s e  i n  f a r e s  i s  e n t i r e l y  in a d e q u a te  t o  s to p  th e  
l o s s  i n  o p e r a t io n :

NOW, THEREFORE, BE IT RESOLVED t h a t  V ic e - P r e s id e n t ,  H r. 0 . W.
M cC onnell be an d  he  i s  h e re b y  i n s t r u c t e d ,  a u th o r iz e d  and  em- 
povîered to
F i r s t :  Make im m edicite a p p l i c a t i o n  t o  th e  P u b l ic  S e r v ic e  Com­

m is s io n  o f  M ontana f o r  a  f u r t h e r  in c r e a s e  i n  r a t e s ;
S econd : t h a t  i f  a n  a d e q u a te  in c r e a s e  i n  r a t e s  i s  n o t  p rom pt­

l y  o b ta in e d  th e n  t o  n e g o t i a t e  v rith  th e  C i ty  o f  H e lena  r e ­
g a rd in g  th e  tel k in g  o v e r and  assu m in g  th e  o p e r a t io n  o f  th e  
ra i lv ra y  o r  t o  ta k e  th e  n e c e s s a ry  s t e p s  t o  d is c o n t in u e  o p e r ­
a t i o n  ' o f  th e  ra i lv ra y  o r  o f  su ch  p o r t io n s  t h e r e o f  a s  may be 
deemed a d v i s a b l e ,

Nevfly - e le c te d  V ic e - P r e s id e n t  0 . W. M cConnell a r r i v e d  i n  H e len a  l a t e r  

i n  J a n u a ry ,  He p r e s e n te d  th e  r e s o l u t i o n  t o  th e  P .  S . C. and r e q u e s te d  

a  nevr h e a r in g .  C om m issioners s e t  th e  d a te s  f o r  S e p tem b er, 1919.

^h-SRG, X I I ,  p p . IO7 -IO 9 . When th e  company began  o p e ra t io n s  u n d e r 
th e  new s i r  c e n t  r a t e  on Decem ber 1 , i t  d i s c o n t in u e d  th i r t y - m in u te  s e r ­
v i c e  on th e  Lower P ro a d v ra te r  and  Kenvrood l i n e s .

^5hLC:R M in u te s , I I I ,  p . 159“ léO . A seco n d  s e c t i o n  o f  t h i s  r e s o l u ­
t i o n  r e a d ;  " ,  . . i t  i s  th e  o p in io n  o f  t h i s  B oard  t h a t  i t  i s  a d v is a b le  
t o  p a s s  th e  paym ent o f  th e  d iv id e n d  on th e  p r e f e r r e d  s to c k  o f  t h i s  com­
pany  f o r  th e  q u a r t e r  ended Decem ber 31» I 9 I 8 and  u n t i l  such  t im e  a s  th e  
a f f a i r s  o f  th e  company a r e  i n  more p ro sp e ro u s  c o n d i t io n ."  O f f i c i a l s  
l a t e r  renew ed  d iv id e n d s  on common and p r e f e r r e d  s to c k  and p a id  b o th  f o r
1 9 1 9 .
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An i n v e s t i g a t i o n  o f  th e  g as r a t e s  i n  H e len a  was underway when th e  

Com m ission s c h e d u le d  a  new h e a r in g  f o r  th e  s t r e e t  r a i lw a y  f a r e s .  Conse­

q u e n t ly ,  t h e  co m m issio n e rs  a l s o  began  a n  i n v e s t i g a t i o n  o f  th e  e l e c t r i c  

s e r v i c e s .  R a te  h e a r in g s  on th e  t h r e e  u t i l i t i e s  began  S ep tem ber I 5 » and 

c o n tin u e d  f o r  t h r e e  d a y s . The r e s u l t  was ” 295 pages o f  v a lu a t io n  a n a ly ­

s e s ,  48?  p ag es  o f  te s t im o n y , 200 p ag es o f  e x h ib i t s  i n  a f f i d a v i t  fo rm , 320 

p ag es  o f  a u d i t o r 's  a n a ly s e s  o f  a c c o u n ts  and 259 p ag es o f  l e g a l  a rg u m e n ts , 

n o t  t o  m en tio n  s e v e r a l  h u n d red  p ag es o f  c o r re s p o n d e n c e .” ^^ The h e a r in g s  

d e lv e d  i n to  th e  co m p le te  h i s t o r y  o f  H e le n a 's  p u b l ic  u t i l i t i e s ,  a t te m p t in g  

to  a s c e r t a i n  a  " f a i r  r a t e  o f  r e t u r n ” and " th e  v a lu e  o f  th e  s e r v ic e  t o  th e  

p u b l i c . ” What th e  Com mission d is c o v e re d  was a l r e a d y  o b v io u s t o  th e  H e l­

ena L ig h t  and  R a ilw ay  Company. The t r o l l e y ' s  p h y s ic a l  p l a n t  was i n  po o r 

c o n d i t io n  b e c a u se  much o f  i t  was v e ry  o ld .  I n  a d d i t i o n ,  s t r e e t  r a i lw a y  

r a t e s  w ere in a d e q u a te  t o  ” e n a b le  th e  company to  e a rn  o p e ra t in g  e x p e n se s , 

t a x e s  and s e t  a s id e  a  p ro p e r  d e p r e c i a t i o n  r e s e r v e ” — hence  d e f i c i t  

o p e r a t io n s .  Gas r a t e s  w ere su ch  t h a t  th e  company c o u ld  m eet a  minimum 

o f  i t s  e x p e n se s , b u t  c o u ld  n o t  r e a l i z e  a  f a i r  r a t e  o f  r e t u r n .  The 

e l e c t r i c  d e p a r tm e n t ,  on th e  o th e r  h an d , r e a l i z e d  s u f f i c i e n t  rev e n u e  to  

pay i t s  own e x p e n se s , make up th e  d e f i c i t s  o f  th e  o th e r  b ra n c h e s  and 

g iv e  th e  company a n  o v e r a l l  p r o f i t .  "T he e l e c t r i c  u t i l i t y  i s  now b e a r ­

in g  th e  b u rd en  o f  a  f a i r  r e t u r n  on th e  com bined p r o p e r t i e s

The Com m ission p ro p o sed  to  r a i s e  th e  r a t e s  o f  th e  s t r e e t  r a i lw a y  

an d  th e  g as u t i l i t y  t o  a  l e v e l  w here th e y  p a id  f o r  th e m se lv e s  and low er 

th e  e l e c t r i c  r a t e s  t o  a  more a p p r o p r i a te  r a t e .  Such a c t io n  w ould .

^^HBRC, X I I I ,  p .  197 . 

^7m brg, X I I I ,  p . 242.
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h o w ev er, i n c r e a s e  r a t e s  f o r  th e  f i r s t  two s e r v i c e s  t o  a  p r o h i b i t i v e  

l e v e l ,  " T h is  r e s u l t  w ould mean n o th in g  more o r  l e s s  th a n  t h a t  th e  

s t r e e t  r a i lw a y  u t i l i t y  and  p o s s ib ly  th e  gas u t i l i t y  m ust c e a se  t o  

f u n c t i o n  , . The P u b l ic  S e rv ic e  Com m ission th u s  r e i t e r a t e d  and  r e ­

j u s t i f i e d  th e  p o s i t i o n  i t  assum ed i n  1913 . "We a r e  s a t i s f i e d  t h a t  p a ­

t r o n s  o f  The H e len a  L ig h t  and  R ailw ay  Compctny would r a t h e r  re c o u p  s t r e e t  

r a i lw a y  l o s s e s  o u t  o f  e l e c t r i c  e a r n in g s ,  th e re b y  in s u r in g  th e  c o n tin u e d  

f u n c t io n  o f  th e  r a i lw a y ,  th a n  abandon  th e  r a i lw a y  sy s te m  f o r  g r e a t l y  d e ­

c re a s e d  l i g h t  and  power r a t e s .  I t  m ust be  d i s t i n c t l y  u n d e rs to o d  t h a t  we 

y i e l d  th e  p r i n c i p l e  o f  s e p a r a t io n  o n ly  b e c a u se  o f  th e  f a c t s  o f  t h i s  p a r ­

t i c u l a r  c a s e ,  and  h e r e in  o n ly  f o r  so  lo n g  a s  n e c e ssa ry ." ^ ®

R e p o r t and  C o n s o l id a t io n  O rder Ko. 286 , i s s u e d  May 10 , 1920 , c a r r i e d  

th e  C om m ission 's  d e c i s i o n .  The o rd e r  made m odera te  in c r e a s e s  i n  gas and 

s t r e e t  r a i lw a y  r a t e s  and  lo w e r e l e c t r i c  c h a rg e s  s l i g h t l y ,  b u t  th e  l a t t e r  

u t i l i t y  c o n tin u e d  t o  b e a r  th e  f i n a n c i a l  b u rd e n  o f  th e  o th e r  tw o . Car 

f a r e s  in c r e a s e d  t o  se v e n  c e n ts  f o r  in - to w n  s e r v i c e ,  w hich a c c o rd in g  to  P .

S . C. e s t im a te s ,  w ould r a i s e  a n  a d d i t i o n a l  $ 13 , 204 . 67 ,^ 9  C om m issioners

p ro m ised  th e  a d ju s tm e n ts  w ould g iv e  th e  c o rp o r a t io n  a  f a i r  r a t e  o f  r e ­

t u r n  —

% S R C , X I I I ,  p , 24-9.

^9i-ibrc, X I I I ,  p p . 252 and  2 56 . R a te s  u n d e r th e  new o rd e r  w ere ;
I n - c i t y Î Cash —  7 0 j t i c k e t s  — 6^0 ,

C e n t r a l  P a rk ,  B ro a d w a te r , F t .  H a r r is o n  — 100 c a s h .
S c h o o l c h i ld r e n  t i c k e t s  — 3 0 .

E a s t  H e le n a ; One-way — 150 c a sh .
S m e lte r  r a t e  (one-w ay) — 8 0 .
S c h o o l c h i ld r e n  (ro u n d  t r i p )  —  12^0.

F a i r  G rounds; One way — 25.- c a sh .

7^1'IBRC, X I I I ,  pp . 191- 2 6 1 . The Com m ission u se d  f i g u r e s  ta k e n  from
th e  f i v e - y e a r  p e r io d  e n d in g  J a n u a ry  1 , I 9 I 8 , t o  a r r i v e  a t  i t s  e s t im a te s
o f  e x p e n s e s ,  t o t a l  v a lu a t io n  and a  f a i r  r a t e  o f  r e t u r n .
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R a te  changes p ro v id e d  th e  t o p ic  f o r  c o n v e r s a t io n  a t  th e  m onth ly  

B oard  o f  D i r e c to r s  m ee tin g  on Ju n e  3» P r e s i d e n t  J .  H. P a rd ee  e x p re s s e d  

h i s  d is a p p o in tm e n t  w ith  th e  s e v e n  c e n t  f a r e .  New r a t e s  would y i e l d  o n ly  

$ 7 , 3 0 0 . 00 , h e  s a i d .  The d i r e c t o r s  d is c u s s e d  th e  m a t te r  a t  g r e t i t  l e n g th ,  

th e n  fo rm ed  a  com m ittee  c o n s i s t in g  o f  P a r d e e ,  S . Z . M i tc h e l l  and  P . G. 

G o s s le r  t o  ta k e  t h e  n e c e s s a ry  a c t i o n  to  in d u c e  th e  C ity  o f  H e lena  to  

p u rc h a se  th e  s t r e e t  r a i lw a y .  I f  th e  c i t y  r e f u s e d ,  th e  com m ittee  had th e  

power t o  c e a s e  o p e r a t io n  on a l l  o r  p o r t io n s  o f  th e  l i n e  and r e l i n q u i s h  

th e  f r a n c h i s e .

P a rd e e * 8 e s t im a te s  w ere more a c c u r a te  th a n  th o s e  o f  th e  Com m ission, 

w h ile  th e  s p e c i a l  co m m ittee ’ s  e f f o r t s  w ere more f r u d r a : i n g  th a n  f r u i t ­

f u l .  The com m ittee  f i l e d  f o r  a  r e h e a r in g  on J u ly  31; 1920. The p e t i t i o n  

s t a t e d  t h a t  th e  f i v e - y e a r  p e r io d  th e  P . S , C, u sed  to  a s S e æ c o s t s  and  

v a lu a t io n  was i n c o r r e c t .  Company a d m in i s t r a to r s  p o in te d  o u t t h a t  l a b o r  

and  m a te r i a l  c o s t s  had  r i s e n  from  o n e - th i r d  t o  o n e - h a l f  s in c e  J a n u a ry  

o f  1918 . The Com m ission was s a t i s f i e d  w ith  th e  s t a t i s t i c s  i t  u sed  and  

d e n ie d  th e  r e h e a r i n g . T h e  com m ittee  th e n  w ent t o  c o u r t  i n  an  a t te m p t  

t o  abandon  th e  u n p r o f i t a b le  Kenwood l i n e .  H e le n a 's  law y ers  su c ce ed e d  in  

g e t t i n g  a n  in ju n c t io n  a g a i n s t  th e  abandonm en t, b u t  a  D i s t r i c t  C o u rt d e ­

c l i n e d  t o  ra,ke th e  a c t i o n  p e rm a n en t. The m a t te r  s u b s e q u e n tly  found  i t s  

way t o  M ontana’ s Suprem e C o u r t ,  w hich d e c id e d  o n ly  th e  P u b l ic  S e rv ic e  

Com m ission had  th e  r i g h t  to  r e l i e v e  th e  company o f  i t s  c o n t r a c t  t o  op­

e r a t e  th e  Kenwood l i n e .  The u p p e r  c o u r t  w ent on to  o rd e r  th e  D i s t r i c t  

C o u r t t o  g r a n t  a  tem p o ra ry  i n ju n c t io n  u n t i l  su ch  tim e  a s  th e  Com mission

7 IHI&R M in u te s , IV , p p . 1 -2 .

72i,2iRc, X I I I ,  p .  261- 2 72 . The Com m ission a l s o  p o in te d  o u t t h a t  
P a rd e e  a g re e d  to  t h i s  f i v e - y e a r  p e r io d  d u r in g  th e  c o u rs e  o f  th e  h e a r in g s .
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d e c id e d  t h e  m a t t e r . Company d i r e c t o r s  c o u ld  ta k e  l i t t l e  s o la c e  i n  th e  

a c c u ra c y  o f  P a r d e e ’ s  p r e d i c t i o n s  —  th e  r a i lw a y ’ s  g ro s s  d e f i c i t  f o r  th e  

y e a r  e n d in g  Decem ber 3 1 , 1920 , was $ 3 3 ,8 5 1 .3 5 .? ^

H e len a  L ig h t  and  R a ilw ay  o f f i c i a l s  p re s s e d  th e  P u b l ic  S e rv ic e  Com­

m is s io n  f o r  a  new h e a r in g  and  a  chance  t o  d e m o n s tra te  t h a t  n o th in g  s h o r t  

o f  a  t e n  c e n t  f a r e  w ould r e l i e v e  th e  f i n a n c i a l  p l i g h t  o f  th e  t r o l l e y  

l i n e .  The P . S . C, co n d escen d ed  t o  a  May 7 ,  I 92I  h e a r in g .  I t  s u g g e s te d  

th e  company t r y  a n  e ig h t  c e n t  c a sh  f a r e  and  a  two d o l l a r ,  f o r t y - r i d e  com­

m u ta tio n  t i c k e t  f o r  I 50 d a y s  b e g in n in g  May 2 0 . I f  t h i s  d id  n o t b r in g  th e  

needed  r e v e n u e , co m m issio n e rs  p ro m ised  a  t e n  c e n t  f a r e . ^ ^  H elena  o f f i c i a l s  

r e p o r t e d  th e  in a d e q u a c y  o f  th e  e ig h t  c e n t  f a r e  t o  t h e i r  e a s t e r n  c o u n te r ­

p a r t s  on Ju n e  2 0 . O c to b er 3» th e  company’ s  r e p r e s e n t a t i v e s  a p p e a re d  b e ­

f o r e  th e  Com m ission once more w ith  p ro o f  t h a t  e ig h t  c e n ts  was i n s u f f i c i e n t  

— th e  t r i a l  r a t e  p roduced  $ 4 ,3 2 3 .2 3  l e s s  re v e n u e  th a n  th e  company r e ­

c e iv e d  d u r in g  th e  l i k e  p e r io d  i n  1920.7& The P u b l ic  S e r v ic e  Commission 

i s s u e d  R e p o r t  and  O rder No. 325 November 2 , 1921, and  app roved  th e  te n  

c e n t  f a r e . 77

73 R e p o rts  o f  C a se s , L X II I , p p . 108 -121 .

7%'IBRC, XIV, p . 5 64 . The H e len a  L ig h t  and R a ilw ay  Company. A nnual 
S ta te m e n t ,  Ju n e  2 7 , 1921. F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  J u ly  2 ,
1921 . (S ee  A ppendix  A .)  I t  s h o u ld  be n o te d  t h a t  th e  company r e a l i z e d  
a n  o v e r a l l  g ro s s  incom e o f  $ 6 7 ,2 3 2 .0 0  f o r  1920 .

75m r c , XIV, p . 2 8 7 -2 8 8 .

7^L&R M in u te s , IV , p . 3 2 . IBRC, XIV, p p . 2 87 -288 .

77piBRC, XIV, p p . 293 - 2 9 4 . The new r a t e s  w ere a s  fo l lo w s :
I n - c i t y  l i n e s ;

D e p o t, E ig h th  Avenue t o  th e  end o f  th e  l i n e  a t  Kenwood o r  S t a t e  S t r e e t
—  10? c a s h ;  6^0 t i c k e t .

Lower B ro a d w a te r  l i n e ;
From H e len a  t o  L ang’ s  C ro s s in g ,  B ro ad w ate r S t a t i o n  o r  th e  S t a t e  N urs­

e ry  —  lO i c a s h ;  6^0 t i c k e t  p lu s  40 c a s h .
F o r t  H a r r is o n  l i n e :
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R e p o r t  and  O rder No. 325 made a d d i t i o n a l  a n a ly s e s  beyond th e  f a r e  

r a t e .  I t  n o te d  t h a t  " p io n e e r  e n t r e p r e n e u r s "  o v e r-e x te n d e d  s t r e e t  r a i l ­

way l i n e s  p h y s i c a l ly  and  f i n a n c i a l l y ,  and  t h a t  H e len a  had  n o t expanded 

t o  t h e i r  e x p e c ta t io n s .  I t  d i s c u s s e d  th e  a u to m o b ile ’ s  t h r e a t  t o  th e  

t r o l l e y  c a r ,  b u t  s u g g e s te d  im proved  s e r v i c e  — r o u te s  and  s c h e d u le s  t a i l ­

o red  t o  s u i t  th e  c u s to m e r , n o t  th e  company — a s  a  means o f  o f f s e t t i n g  

m oto r v e h ic le  c o m p e ti t io n .  The r e p o r t  w en t on to  p o in t  o u t th e  s h o r t ­

s ig h t e d  n a tu r e  o f  t h e  o r i g i n a l  B r i l l  o rd in a n c e ;  e l e c t r i c i t y  and  la b o r  

c o s t s  a lo n e  i n  1920 am ounted t o  $1000  more th a n  re v e n u e  th e  company 

w ould r e a l i z e  from  9 0 0 ,0 0 0  p a s s e n g e rs  a t  f i v e  c e n ts  p e r  t r i p ;  y e t ,  t h a t  

m arked th e  t u r n in g  p o in t  from  t e n  t o  f i v e  c e n t  f a r e s .  F i n a l l y ,  th e  r e ­

p o r t  s u g g e s te d  company and c i t y  o f f i c i a l s  i n v e s t i g a t e  th e  p o s s i b i l i t y  

o f  e l im ir u t t in g  th e  a n n u a l g ro s s  r e c e i p t  bonus th e  C i ty  o f  H elena  r e c e i v ­

e d .? ^  P . S . C. co m m issio n e rs  hoped t h a t  w ith  th e s e  m o d if ic a t io is  and a  

t e n  c e n t  f a r e ,  H e le n a ’ s  t r o l l e y  sy s tem  w ould a g a in  r e a l i z e  a  p r o f i t .

I t  n e v e r  d i d .  The a n n u a l  s t r e e t  r a i lw a y  d e f i c i t  f o r  1921 was $ 3 8 , 658 . 7 1 .? ^

F o r t  H a r r is o n  t o  o r  from  th e  C i ty  — 15^ c a s h ;  t i c k e t  p lu s  90
• c a s h ;  o r  two 6-^  ̂ t i c k e t s  and 30 c a s h .

F o r t  H a r r is o n  t o  o r  from  B roadw a,ter s t a t i o n  — 50 c a sh .
E a s t  H e len a  l i n e ;

W ith in  H e len a  c i t y  l i m i t s  — 100 c a s h ;  6$0 t i c k e t .
To o r  from  E a s t  H e len a  (one-w ay) — I 50 c a sh ; ôifçi t i c k e t  and  90 c a sh . 
To o r  from  H e len a  c i t y  l i m i t s  o n ly  — 100 c a s h ;  6-^0 t i c k e t  and 4-0 c a sh . 
S p e c ia l  S m e lte r  c a r  (one-w ay ) — 80 c a s h .

F a i r  G rounds l i n e :
One-way — 250 c a s h ;  Round t r i p  — 500 c a sh .

S c h o o l c h i l d r e n  t i c k e t s ;
H e le n a  (one-w ay) —  3 0 Î H e len a  (ro u n d  t r i p )  — 60.
E a s t  H e len a  (one-w ay) — 6 0 ; Ecist H e len a  (ro u n d  t r i p )  —  120.

78m3RG, XIV, p p . 289-294

79i-]3RC, XV, p .  6 l4 .  The H elena  L ig h t  and  R ailvray Company, A nnual 
S ta te m e n t ,  Hay 8 ,  1922. F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  Hay I 6 , 1922, 
(S e e  A ppend ix  A .)  The company’ s  o v e r a l l  g ro s s  re v e n u e  was $ 7 7 ,0 8 4 .5 0 . 
T he e l e c t r i c  u t i l i t y  c o n tin u e d  to  s u p p o r t  th e  s t r e e t  r a i lw a y .
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A c c id e n ts  a l s o  plcigued th e  company, l 'îrs . C. F . K e lle h e r  was r i d i n g  

a  company t r o l l e y  on May 1 8 , 1921 , when th e  c a r  d e r a i l e d  and o v e r tu rn e d . 

N in e te e n  m onths l a t e r ,  M rs. K e l le h e r  d e c id e d  th e  company was n e g l ig e n t  

and  su e d  f o r  $2500 . A D i s t r i c t  C o u r t j u r y  r e tu r n e d  a  v e r d i c t  on May 14 , 

1925» a w a rd in g  th e  i n ju r e d  p a s s e n g e r  $2890  i n  dam ages and $ 2 9 .7 0  i n  

c o s t s .  Company la w y e rs  d id  n o t  f i l e  a n  a p p e a l  and  o f f i c i a l s  p a id  th e  

judgm ent i n  f u l l ,  S ep tem b er 1 4 , 1925*^^ An a c c id e n t  e a r ly  i n  1922 r e ­

s u l t e d  i n  more p u b l i c i t y ,  b u t  d id  n o t  p ro d u ce  a  s u i t  a g a i n s t  th e  company.

Av s t r e e t  c a r  s t r u c k  and  k i l l e d  e i ^ t y - t w o  y e a r  o ld  M rs. L y d ia  M. T atem , 

widow o f  th e  l a t e  B. H. T a te n ,  a t  th e  i n t e r s e c t i o n  o f  Leurrence a.nd Ben­

to n  a b o u t  two o 'c lo c k  i n  th e  a f te r n o o n  o f  J a n u a ry  24 . B. H. Tatem  had 

b e e n  a  m ajo r owner o f  th e  B a ld  B u t te  Mine i n  M a ry s v i l le  and  a  h ig h ly  

r e s p e c te d  H e len a  r e s i d e n t  b e fo r e  h i s  d e a th .  L o c a l r e s i d e n t s  w ere g r ie v e d  

t o  l e a r n  o f  I4 rs. Tatem *s d e a th ,  b u t  th e  c o r o n e r 's  ju r y  d e c id e d  motorrnan 

J .  K. D unlap  had done e v e ry th in g  i n  h i s  power t o  s to p  th e  c a r  and  p r e ­

v e n t  th e  a c c id e n t .  The j u r y 's  i n v e s t i g a t i o n  a l s o  r e v e a le d  t h a t  th e  Ken­

wood t r o l l e y  d id  n o t  hav e  a  f e n d e r  w hich m igh t have  p re v e n te d  th e  t r a g -  

e d y .^ 1  The Kenwood c a r  was th e  o n ly  one i n  th e  sy s tem  n o t  eq u ip p ed  w ith  

f e n d e r s  a s  a  c i t y  o rd in a n c e  r e q u i r e d .

H e len a  L ig h t  and  R a ilw ay  o f f i c i a l s  c o n tin u e d  to  re d u c e  ex p en ses and 

a t te m p te d  t o  f u r t h e r  c u r t a i l  s e r v i c e  on u n p r o f i t a b l e  b ran ch  l i n e s .  They 

announced  a n  im m edia te  d e c r e a s e  i n  t h e  wages o f  w o rk e rs  i n  th e  e l e c t r i c  

d e p a r tm e n t ,  b u t  d e c l in e d  t o  re d u c e  s t r e e t  r a i lw a y  wages w hich had  " a t  a l l  

t im e s  b e en  lo w er th a n  o th e r  p la c e s  i n  th e  s t a t e . T h e  company a l s o  made

G M o n ta n a  F i r s t  J u d i c i a l  D i s t r i c t ,  C ase 1 1 ,8 0 1 .

S IhD I, J a n u a ry  2 5 , and  J a n u a ry  2 6 , 1922.

^%L&R M in u te s , IV , p . 55 .
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known i t s  i n t e n t i o n  to  c e a s e  paym ent o f  th e  re v e n u e  bonus t o  th e  C i ty  o f  

H e le n a . M, S . Gunn, th e  company’ s  l e g a l  c o u n s e l ,  s a id  th e  c i t y  c o u ld  n o t  

c o l l e c t  i t  b e c a u se  th e  C om m ission te rm ed  i t  d i s c r im in a to r y  t a x a t i o n .

A se co n d  s t e p  i n  th e  company’ s  economy d r iv e  was th e  c u r t a i lm e n t  o f  

s e r v i c e  t o  E a s t  H e le n a . The u t i l i t y ’ s  d i r e c t o r s  - p e t i t i o n e d  th e  P u b l ic  

S e r v ic e  Com m ission f o r  i t s  c o n s e n t to  d i s c o n t in u e  th e  o p e ra t io n  o f  th e  

E a s t  H e len a  c a r s  b e tw een  S ix th  Avenue and  th e  c a r  b a rn s  on Main S t r e e t  — 

e x c e p t  f o r  two d a i l y  t r i p s  a t  1 0 :0 0  A. M. and  2 :0 0  P . M. Such a  c h an g e , 

th e  p e t i t i o n  c la im e d , w ould s a v e  th e  company $4^00 p e r  y e a r :  $3700  b e ­

c au se  th e  two-m an E a s t  H e len a  c a r s  w ould be r e p la c e d  w ith  one-m an c a r s ,  

and  $800 i n  re m a in in g  o p e ra t in g  e x p e n se s . B usinessm en  a lo n g  Main S t r e e t  

q u ic k ly  f i l e d  a  r e b u t t a l .  They c la im ed  t h e i r  b u s in e s s  would d ro p  i f  th e  

t r o l l e y s  d is c h a r g e d  p a s s e n g e rs  s e v e r a l  b lo c k s  from  t h e i r  e s ta b l is h m e n ts  

and  t h a t  th e  company’ s  p e t i t i o n  was r e a l l y  a  c o v e r-u p  f o r  i t s  in te n d e d  

u se  o f  one-men c a r s .

The Com m ission h e ld  i t s  s ta n d a r d  h e a r in g  A p r i l  1 2 , 1922, and d e ­

l i v e r e d  i t s  o p in io n  i n  R e p o r t and  O rder Ho. 13^!-0, May 29* I t  d e n ie d  

t h e  company’ s  p e t i t i o n .  Commenting on one-m an c a r s  t o  E a s t  H e le n a , th e  

r e p o r t  e x p re s s e d  s t r o n g  d i s a p p r o v a l .  C o l le c t in g  t i c k e t s ,  h a n d lin g  

p ack ag es  and  c o n t r o l l i n g  l a r g e  num bers o f  s c h o o l  c h i ld r e n  on th e  ca,r 

w ould be  d i f f i c u l t  f o r  one man. More im p o r ta n t  th a n  t h i s ,  th e  r e p o r t  

c o n tin u e d , t h e  l i n e  c ro s s e d  s te am  r a i l r o a d  t r a c k s  i n  th r e e  p l a c e s ,  and 

f o r  th e  s a f e t y  o f  t h e  c a r  and  i t s  p a s s e n g e r s ,  t h e r e  s h o u ld  be two men to  

check  c r o s s in g s .  The P . S . C. th e n  tu rn e d  i t s  a t t e n t i o n  t o  th e  B800 s a v ­

ings i n  o p e r a t i o n a l  e x p e n se s . The f a i l u r e  to  s e r v e  f i v e  o r  s i x  b lo c k s  

a lo n g  H e le n a ’ s  b u s in e s s  d i s t r i c t  w ould cau se  th e  p u b l ic  g r e a t  in c o n v e n ie n c e .
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An $300  s a v in g  d id  n o t  j u s t i f y  t h i s  in c o n v e n ie n c e . The r e p o r t ' s  con­

c lu d in g  s ta te m e n t  re p rim an d e d  H e le n a 's  "businessm en f o r  t h e i r  s e l f i s h n e s s .

T he Com m ission c o u ld  n o t  r e q u i r e  one p r i v a t e  b u s in e s s  ( th e  t r o l l e y )  to  

o p e ra te  a t  a  l o s s  f o r  th e  c o n v en ien c e  o f  o th e r  p r i v a t e  b u s i n e s s e s ,^ 3

E a s t  H e len a  s e r v i c e  was b e f o r e  th e  P u b l i c  S e rv ic e  Commission a g a in ,  

l e s s  th a n  one month a f t e r  th e  p re v io u s  d e c i s io n .  S m e lte r  workmen and 

r e s i d e n t s  o f  S e a v e r  P a r k ,  a  s m a ll  community one m ile  w e s t o f  E a s t  H e l­

e n a , p r e s e n te d  an  in f o r m a l  s c h e d u le  and r a t e  c o m p la in t. The L ig h t  and  

R a ilw ay  Company o p e ra te d  i t s  s p e c i a l  s m e l te r  c a r  when s m e l te r  em ployees 

co u ld  n o t  c a tc h  i t .  T h is  f o r c e d  workmen to  pay th e  r e g u l a r  f i f t e e n  c e n t  

r a t e  on some o th e r  c a r .  S e a v e r  P a rk  r e s i d e n t s  com plained  a b o u t th e  t e n  

c e n t  r a t e  b e tw een  E a s t  H e len a  and  t h e i r  com m unity. I n t e r e s t e d  p a r t i e s  

m et i n  th e  C om m ission 's  o f f i c e  Ju n e  1 2 , and a d o p te d  a  p la n  to  be i n i t i ­

a te d  J u ly  1 , 1922. B e g in n in g  on t h a t  d a t e ,  t h e  company s o ld  a  one-m onth 

i d e n t i f i c a t i o n  t i c k e t  t o  workmen f o r  $ 1 .5 0 . T h is  t i c k e t  e n t i t l e d  th e  

h o ld e r  t o  r i d e  th e  s m e l te r  c a r  f o r  f i v e  c e n ts  and  any o th e r  c a r  f o r  t e n  

c e n t s .  A f i v e  c e n t  r a t e  be tw een  E a s t  H e len a  and  S e a v e r  P a rk  p a c i f i e d  

r e s i d e n t s  o f  th e  l a t t e r  community

T h re e  d a y s  a f t e r  th e  in fo rm a l  m ee tin g  in  th e  C om m ission 's  o f f i c e ,  

company o f f i c i a l s  made a n o th e r  fo rm a l a p p l i c a t i o n  to  abandon  th e  Kenwood 

l i n e .  Appended t o  t h i s  was a  p e t i t i o n  t o  abandon  th e  e q u a l ly  u n p ro f i te .b le

S3î-ERC, X"V, p . 451 - 4 5 7 . C om m issioners c a r e f u l l y  j u s t i f i e d  t h e i r  d e ­
c i s i o n  i n  te rm s  o f  p o s s ib l e  p u b l ic  in c o n v e n ie n c e  r a t h e r  th a n  c o n tin u e d  
b u s in e s s  c o n v e n ie n c e .

84j.[3HC, XV, p p . 5 1 0 -5 1 1 ' HLHR M in u te s , IV , p . 7 5 . The company was 
q u ic k  t o  p r o t e c t  i t s  r i g h t  t o  s e r v e  E a s t  H elena., t h e n  an  e ig h te e n - p a s s e n ­
g e r  m otor bus began  s e n / ic e  t o  t h a t  community S ep tem b er 2 0 , 1922, th e  
s t r e e t  r a i l w a y 's  a t t o r n e y  im m édiate]/,' rem in d ed  H e len a  o f  th e  e x c lu s iv e  
n a tu r e  o f  th e  B r i l l  o rd in a n c e . Bus s e r v i c e  s to p p e d .

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



100

S t a t e  S t r e e t  l i n e ,  The C i ty  o f  H e len a  and  Kenwood r e s i d e n t s  f i l e d  

t h e i r  a n sw e rs  Ju n e  2 1 , 1922. They r e q u e s te d  th e  p e t i t i o n ’ s  d e n ia l  on 

th e  g ro u n d s  t h a t  abandonm ent o f  t h e  two l i n e s  w ould ; l )  r e q u i r e  p r o p e r ­

t y  ow ners t o  pay s t r e e t  p a v in g  c o s t s ;  2 ) c a u se  p r o p e r ty  v a lu e s  a lo n g  th e  

l i n e s  t o  d e p r e c i a t e ;  3 ) v i o l a t e  t h e  company’ s  f r a n c h i s e ;  and  4 ) be u n ­

j u s t  b e c a u se  th e  company o p e ra te d  th r e e  u t i l i t i e s  a s  one and  r e a l i z e d  a  

p r o f i t  from  th e  t o t a l  o p e r a t io n .  The P . S ., C. f e l t  i t  had  th e  r i g h t  t o  

a p p ro v e  th e  abe.ndonm ent o f  u n p ro d u c tiv e  b ra n c h e s ,  b u t  i t  d e c l in e d  t o  do 

s o .  I t  w en t on to  m a in ta in  t h a t  th e  company f o r f e i t e d  i t s  r i g h t  t o  i n ­

s i s t  on abandonm ent o f  an  u n p r o f i t a b l e  b ra n c h  l i n e  by r e q u e s t in g  and r e ­

c e iv in g  p e rm is s io n  to  o p e ra te  a l l  t h r e e  u t i l i t i e s  a s  a  u n i t .  "As lo n g  

a s  t h e  p r o p e r t i e s  a r e  c o n s o l id a te d  a.nd e a rn  a  f a i r  r e t u r n  a t  th e  r e q u e s t  

o f  th e  compzmy, an d  a s  lo n g  a s  H e len a  p a tr o n s  a r e  s a t i s f i e d  w ith  t h a t  

a r ra n g e m e n t, th e  p r e s e n t  s e r v i c e  sh o u ld  be m ain tadned  and  im proved a s  

f a r  a s  p o s s ib l e , "  The s ta te m e n t  c o n tin u e d :  "The trim m in g  away o f  th e

d e ad  o r  d y in g  b ra n c h e s  o f  th e  s t r e e t  r a i lw a y  becom es o f  r e l a t i v e l y  

l i t t l e  consequence  when th e  r a i lw a y  i s  n o t  t o  be s in g ly  c o n s id e re d ."

Such c o n s id e r a t io n  w ould re m a in  i n  e f f e c t  u n t i l  su ch  tim e  a s  th e r e  was 

a  " v o l t e  f a c e  i n  th e  t r e a tm e n t  o f  th e  l o c a l  p ro b lem .

The H e len a  L ig h t  and  R a ilw ay  Company was re a d y  f o r  th e  v o l t e  f a c e  

i n  th e  treô itm e n t o f  i t s  p ro b lem . The Com m ission c o n t in u a l ly  p re s s u re d  

c o r p o r a t io n  o f f i c i a l s  t o  lo w er th e  p r o f i t a b l e  e l e c t r i c  r a t e s ,  b u t  i t

^5Q uotes ta k e n  from  ISRG, XVI, p . 217 . The company f i l e d  i t s  p e t i ­
t i o n  on Ju n e  15, 1922; th e  Com m ission h e ld  a  h e a r in g  December 15 , and  
i s s u e d  R e p o r t  and  O rder Ho. 1356 , d e n y in g  th e  p e t i t i o n ,  on A p r i l  6 , 1923. 
The C om m ission was c o r r e c t  — th e  company d id  r e a l i z e  an  o v e r a l l  p r o f i t ,  
a l th o u g h  th e  s t r e e t  r a i lw a y  b ran c h  c o n tin u e d  t o  o p e ra te  a t  a  l o s s .  G ro ss 
incom e f o r  a l l  t l i r e e  u t i l i t i e s  i n  1922 vras ^ 9 3 , 279 , i n s p i t e  o f  a  d e f i c i t  
o f  ^ 3 3 ,2 4 7 ,3 ^  f o r  th e  t r o l l e y  l i n e .  (T hese f i n a n c i a l  s t a t i s t i c s  a r e  
ta k e n  from  P o o r’ s ,  1925 , PP. 5 0 8 -5 0 9 , and  ri3RC, XVI, p . 3 6 7 . )
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r e f u s e d  t o  p e rm it  m o d if ic a t io n s  i n  th e  s t r e e t  r a i lw a y  r o u te s  o r  th e  gas 

r a t e s .  Ju n e  4 ,  1923 , th e  P u b l i c  S e r v ic e  C om m ission, a t  th e  com pany 's 

s u g g e s t io n ,  d i r e c t e d  th e  H e len a  L ig h t  and  R a ilw ay  to  show cau se  why i t  

" s h o u ld  n o t  e f f e c t  su c h  econom ies i n  s e r v i c e  and  o p e ra t io n  in  th e  th r e e  

p u b l ic  u t i l i t i e s  . . .  a s  w i l l  e n a b le  i t  t o  e f f e c t  a  s u b s t a n t i a l  re d u c ­

t i o n  i n  i t s  r a t e s  f o r  e l e c t r i c  s e r v i c e ,  p ro v id in g  t h a t  such  econom ies 

s h a l l  n o t  be c o n s tru e d  t o  mean th e  s u s p e n s io n  o r  abandonm ent, a s  a  w ho le , 

o r  any  o f  th e  u t i l i t i e s  o p e ra te d  by th e  company, . . . T h is  o rd e r  was 

proi#@ d by o u r c o n v ic t io n  t h a t  . . . ( i t  i s ]  . . . u n f a i r  t o  p e rm it

p titro n s  o f  th e  e l e c t r i c  u t i l i t y  to  b e a r  any  more o f  th e  s t r e e t  r a i l r r a y

b u rd e n , , . , I n s t e a d  o f  i n c r e a s in g  e l e c t r i c  r a t e s ,  th e  m ost b u rd e n ­

some l i n e s  o f  th e  s t r e e t  r a i lw a y  and th o s e  l e a s t  n e c e s s a ry  t o  p u b l ic  

c o n v e n ie n c e , . . . m ust be  c u t  away.*’®^ Company o f f i c i a l s  l o s t  no tim e  

i n  show ing  c a u se . They o f f e r e d  th e  fo l lo w in g  s u g g e s t io n s :

1 . Abandon th e  e n t i r e  S t a t e  S t r e e t  l i n e  from  Main S t r e e t  c a s t ,

2 . Abandon th e  Kenwood l i n e  from  La.wrence and  P a rk  and r e p l a c e  i t
w ith  a  l i n e  on L a u re l  S t r e e t  from  th e  Lower B ro ad w ate r l i n e  
t o  th e  H o te l .

3 . E s t a b l i s h  c ro s s - to w n  s e r v i c e  be tw een  th e  c a p i t o l  and th e  B ro iid -
w a te r  and  L a u re l  S t r e e t  l i n e s .  A c a r  w ould le a v e  th e  c a p i t o l  
on th e  hcvlf h o u r  and  make a l t e r n a t e  t r i p s  o v e r  each  l i n e ,  p ro ­
v id in g  h o u r ly  s e r v i c e  t o  each  d i s t r i c t .

4 .  E s t a b l i s h  a  new s c h e d u le  on th e  E ig h th  Avenue and H e len a  Avenue
l i n e s ,  t r c c i t in g  th e  two a s  a  lo o p  and o p e ra t in g  an  h o u r ly  c a r  
eiich way o v e r  th e  lo o p  p r o v id in g  h a l f  h o u r s e r v ic e  on th e  lo o p  
an d  f i f t e e n  m in u te  s e r v i c e  on E ig h th  Avenue from  S ix th  and 
Main t o  th e  c a p i t o l .

5 . P e rm it  a  nevr l i n e  o f  d o u b le  t r a c k  on Main S t r e e t  from  th e  c a r
b a rn  t o  S ix th  A venue.

6 . I n c r e a s e  f a r e s .

Such  c h a n g e s , th e  ra ili-ra y  m a in ta in e d , w ould p ro v id e  b e t t e r  s e r v i c e  and

84B R C , XVI, p . 219 .
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p e rm i t  c o n tin u e d  o p e r a t io n s .  The company a l s o  s o u g h t a  gas r a t e  i n ­

c r e a s e .  ̂ 7

The C om m issioners ' m inds w ere  a l r e a d y  made u p . Ju n e  16 , th e  day  a f ­

t e r  th e  h e a r in g ,  th e y  i s s u e d  t h e i r  o r d e r .  I t  low ered  th e  c h a rg e s  f o r  

e l e c t r i c i t y  an d  p e rm i t te d  t h e  company t o  make a l l  r e q u e s te d  m o d if ic a t io n s ,  

s a v e  th e  in c r e a s e d  t r o l l e y  and  g as r a t e s .  The o rd e r  a l s o  p e rm it te d  th e  

compe.ny t o  d i s c o n t in u e  i t s  to n u s  ptiym ents t o  th e  C i ty  o f  H e le n a , " t o  th e  

e x t e n t  o f  th e  j u r i s d i c t i o n  o f  t h i s  Com mission i n  th e  p re m is e s ."  The P . S . 

C. f u r t h e r  en co u rag ed  th e  L ig h t  and  R a ilw ay  Company t o  p u rc h a se  t h r e e  new 

d o u b le - t r u c k  c a r s  t o  su p p le m e n t th e  sy s te m  and e l im in a te  th e  o ld e r  s i n g l e -  

t r u c k  t r o l l e y s . 88  The changes w en t i n t o  e f f e c t  J u ly  1 , 1923, a lth o u g h  i t  

to o k  workmen o v e r s i x  m onths t o  co m p le te  a l l  th e  n e c e s s a ry  m o d if ic a t io n s .

T h ese  a l t e r a t i o n s  g e n e r a l ly  p le a s e  L ig h t  and  R a ilw ay  o f f i c e r s  and 

th e  e d i t o r  o f  th e  H e len a  D a ily  In d e p e n d e n t. The l a t t e r  p a r t l y  e x p re s s e d  

t h e  f e e l i n g s  o f  b o th  i n  a n  e d i t o r i a l  on Ju n e  1 ? . " I t  i s  hoped m eddle­

some p o l i t i c s  w i l l  p e rm it  th e  H elena  L ig h t  & R ailw ay  company t o  c o n d u c t 

i t s  b u s in e s s  i n  a n  o r d e r ly  m anner f o r  a  p e r io d ,  a t  l e a s t  lo n g  enough to  

g e t  t h e  nevr r a t e s  e n te r e d  on th e  b o o k s . [ j t j  sh o u ld  be  g iv e n  a n  o p p o rtu n ­

i t y  t o  t r y  o u t  i t s  new r a t e s  and  s t r e e t  c a r  s h c e d u le s  f o r  two o r  th r e e  

y e a r s  w i th o u t  any  more 'h e a r i n g s '  o r  'c h a n g e s ' o r  o th e r  p o l i t i c a l  f i s h ­

in g  t r i p s  w hich i n t e r f e a r  w ith  i t s  b u s in e s s  o r  d e m o ra liz e  th e  s e r v i c e , "89

E xpenses r e s u l t i n g  from  s t r e e t  r a i lw a y  changes t o t a l e d  .'.>92,509.00: 

$ 5 3 »500*00  f o r  c o n s t r u c t io n ;  and  9 3 9 ,0 0 0  f o r  t h r e e ,  l i g h t - w e ig h t ,  

d o u b le - t r u c k ,  one-m an s a f e t y  c a r s  w hich d i r e c t o r s  o rdered  from  th e

8?IBRC, XVI, p p . 219-220.
88 iqsRG, XVI, p p . 21 8 -2 2 4 .

8 9 h d i ,  Ju n e  17, 1923.
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P e r l e y  A. Thomas C ar Company, H igh  P o i n t ,  N o rth  C a r o l i n a . ^0 v/ork crews 

co m p le ted  t r a c k  m o d ificcv tio n s  on th e  Kenwood and  Lower B ro ad w ate r l i n e s  

i n  F e b ru a ry  o f  1924. The company s o u g h t  and  r e c e iv e d  th e  C om m ission 's 

a d d i t i o n a l  a p p ro v a l  t o  abandon  th e  p o r t i o n  o f  i t s  Lower B ro ad w ate r l i n e  

n e a r  t h e  K e s s le r  B rew ery  and  C e n t r a l  P a rk  —  th e  p a rk  was no lo n g e r  in  

u s e .  The change gave th e  company a  s i n g l e  l i n e  t o  th e  B ro ad w ate r h o t e l .

New r o l l i n g  s to c k  s p a rk e d  c o n s id e r a b le  I n t e r e s t  and  a c t i v i t y  i n  

H e len a  d u r in g  th e  f i r s t  h a l f  o f  192.4. The Boa,rd o f  D i r e c to r s  made a r ­

ra n g e m en ts  w ith  th e  J .  G. W hite  c o r p o r a t io n  t o  p u rc h a se  th e  t h r e e  new 

c a r s .  The New Y ork c o n c e rn  b o u g h t th e  new u n i t s  and  s o ld  them t o  th e  

H e len a  conpa.ny, b u t  h e ld  t i t l e  t o  th e  c a r s  a.s s e c u r i t y  u n t i l  th e  l a t t e r  

o r g a n iz a t io n  p a id  f o r  them . L o c a l a d m in i s t r a to r s  s c ra p p e d  f i v e  o ld  

s i n g l e - t r u c k  c a r s  a,nd se v e n  non-pow ered  t r a i l e r s  i n  a n t i c i p a t i o n  o f  th e  

new t r o l l e y s ,  "The c e r s  %tme th ro u g h  i n  r e c o rd  tim e  — 12 day s from  

H igh P o i n t .  The tim e  from  S t .  L o u is  on a  banana s p e c i a l  a s  f a r  a s  

B i l l i n g s  was f i v e  d a y s ."  They a r r i v e d  i n  H e len a  on th e  e v en in g  o f  Ju n e  

1 6 , 1924. "T he c a r s  a r e  th e  l a t e s t  ty p e  o f  s a f e t y  c o n t r o l ,  and  a.re o f  

s t e e l  c o n s t r u c t io n  th ro u g h o u t .  The gjriei-'ior f i n n i s h  i s  i n  m aroon. I n s id e

9%LJH M in u te s , IV , p . 117. I n  s p i t e  o f  th e  r a i lw a y  d e p a r tm e n t 's  
a p p a r e n t  a f f l u e n c e ,  i t  o p e ra .ted  a t  a  l o s s  d u r in g  1923. The d e f i c i t  Wcis 
$ 4 7 ,1 6 4 .9 7 . The company c o n tin u e d  to  o p e ra te  a ,t a n  o v e r a l l  p r o f i t .  To­
t a l  n e t  p r o f i t s  f o r  th e  y e a r  w ere  $ 7 4 ,4 6 0 .1 3 , a c c o rd in g  t o  th e  a n n u a l 
s t a te m e n t .  (B a ilw ay  d e p a r tm e n t s t a t i s t i c s  a r e  ta k e n  from  HBRC, X V II,
p . 7 6 5 .

9^IIBRG, X V II, p . 713 . The company r e q u e s te d  th e  change on F e b ru a ry  
1 5 ,  1924  and  i t  w en t i n t o  e f f e c t  I'ay  10. The s i n g l e  l i n e  o f  t r a c k  to  
th e  B ro a d w a te r  H o te l  b eg an  a t  S ix th  and  I 'ia in , fo llo w e d  S ix th  t o  B en to n , 
r a n  n o r th  t o  H o l l i n s ,  w e s t t o  L a u r e l ,  s o u th  t o  a  p o r t io n  o f  th e  o ld  
U pper B ro a d w a te r  l i n e  beyond K n ig h t S t r e e t ,  and  w e s t  t o  th e  h o t e l  and 
P o r t  H a r r is o n .
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f i n i s h  i s  c h e r ry  w ith  cream  c e i l i n g s .  The c a r s  a r e  a i r y  and roomy i n ­

s i d e  w ith  a  s e a t i n g  c e ip ac ity  o f  44 p a s s e n g e r s .  . . , The se^ its  a r e  

u p h o ls te r e d  w ith  can e  and  c o m fo r ta b ly  a d j u s t e d . "92

Shop crew s w orked a l l  n ig h t  th e  s i x t e e n t h  and  m ost o f  th e  se v e n ­

t e e n th  t o  p u t  t h e  t r o l l e y s  i n  sh a p e  f o r  th e  o p en in g  o f  a  v e t e r a n 's  r e ­

u n io n  a t  th e  B ro a d w a te r , Ju n e  I 9 . M anager A. T . S c h u l tz  showed th e  new 

c a r s  — num bered 4 0 , 41 and 42  — t o  th e  p e o p le  o f  H elena  on Ju n e  18. 

S c h u l tz ,  w ith  S u p e r in te n d e n t  A r th u r  G. Hann and G eorge Lunn o f  G e n e ra l 

E l e c t r i c ,  gave H e le n a 's  R otcvrians £v s p e c i a l  r i d e  t o  th e  B ro ad w ate r and 

b a c k . "T he g u e s ts  th o ro u g h ly  e n jo y ed  th e  t r i p .  The b ig  new c a r  r a n  

sm o o th ly  w ith  no sw ay ing  and  no m otion  r e m in is c e n t  o f  th e  'G a l lo p in g  

G oose ' o f  F la th e a d  c o u n ty  fam e. . . The a u to m o b ile  c o n tin g e n t  a b o a rd  

was o f  th e  o p in io n  t h a t  o n ly  one th in g  rem a in ed  t o  make th e  c a r  p e r f e c t  

i n  a l l  d e t a i l s  —  th e  a d d i t i o n  o f  b a l lo o n  t i r e s .  A l l  o f  th e  more o r  

l e s s  a n c i e n t  q u ip s  a b o u t  th e  ' c a r  w ith  th e  s q u a re  w h e e l ' and th e  o ld -  

t im e r  a b o u t  th e  d r i v e r  o f  th e  Kenwood c a r  who won th e  b u ck in g  b roncho  

c o n te s t  a t  th e  s t a t e  f a i r ,  w ere reh e ea se d  f o r  th e  b e n e f i t  o f  Manager 

Andy S c h u l tz ,  who l i s t e n e d  a s  i n t e n t l y  and  g r in n e d  a s  c h e e r f u l ly  a s  i f  

h e  had  n e v e r  h e a rd  th e m ."93  Two o f  th e  T h o m a s -b u ilt  c a r s  began  s e r v i c e  

on t h e  c ro s s - to w n  l i n e s .  The t h i r d  found  u se  a s  a  s u b s t i t u t e  c a r  when 

o th e r  t r o l l e y s  came i n t o  th e  sh o p  f o r  s e r v i c e  o r  in s p e c t io n .  The P e r le y  

A. Thomas company vra.s a s  p ro u d  o f  th e  new u n i t s  a s  was A. T . S c h u l tz .

92Q uotes a r e  ta k e n  from  HDI, Ju n e  1 8 , 1924. L e t t e r  from  J .  T . 
V an ce , D i r e c t o r ,  S a le s  P ro m o tio n , P e r le y  A. Thomas C ar f o r k s .  I n c . ,
H igh P o i n t ,  R o rth  C a .ro lin a . (M arch 11 , I 9 6 8 . )  The c a r s '  o v e r a l l  d im en­
s io n s  vrere: 3 8 ' ,  9" lo n g ;  8 ' ,  2" w id e ; and  1 0 ' ,  5" h ig h .  The c o lo r  f o r  
a l l  t h e  H e len a  L ig h t  a.A. R a ilw ay  c a r s  was a  d eep  r e d  o r  m aroon.

93hD I, Ju n e  19* 1924. Lunn accom panied  th e  c a r s  t o  H elena  and 
a s s i s t e d  l o c a l  sh o p  crew s i n  r e a d y in g  them  f o r  s e r v i c e .
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T h e i r  a d v e r t is e m e n ts  d u r in g  th e  f a l l  o f  1^24 p i c tu r e d  c a r  kZ w ith  th e  

b y l in e :  "T h ese  a t t r a c t i v e ,  one-m an d o u b le - t r u c k  s a f e t y  c a r s  w ere d e ­

l i v e r e d  t o  th e  H e le n a  (M o n t.)  L ig h t  and  R a ilw ay  Company." 9 ^

New c a r s  an d  new r o u t e s  d id  n o t  a l l e v i a t e  th e  s t r e e t  r a i lw a y ’ s  

f i n a n c i a l  p ro b le m s. Economy e f f o r t s  su c c e e d e d  i n  re d u c in g  1924 ex p en ses 

by f i f t e e n  p e r c e n t ,  b u t  th e  r e d u c t io n  was t o  no a v a i l .  R evenues d e ­

c re a s e d  s i x t e e n  and  tw o - te n tfe  p e r c e n t  d u r in g  th e  same p e r i o d , 95 A ttem p t­

in g  t o  r e l i e v e  i t s  d e t e r i o r a t i n g  c o n d i t io n ,  th e  company p e tL to n e d  th e  

P u b l ic  S e r v ic e  Com m ission i n  Novem ber, 1924 , f o r  a  t i c k e t  r a t e  in c r e a s e  

o f  two c e n t s .  The F . S . C . ’ s  d e c i s io n  was n e g a t iv e ,  i t s  mood, p h i lo s o p h ­

i c a l :  "He a r e  f i r m ly  o f  th e  o p in io n  t h a t  th e  in c r e a s e  p ro p o sed  w i l l  be

f r u i t l e s s .  We a r e  n o t  g i f t e d  w ith  a,ny more p r e v i s io n  t h a t  o th e r  humans 

s i m i l a r l y  s i t u a t e d ,  b u t  f o r  th e  pé ts t 12 y e a r s  we have g ra n te d  . . . ev e ry  

r a t e  i n c r e a s e  th e  company h a s  a sk ed  f o r  i t s  s t r e e t  r a i lw a y  sy s te m , and 

a t  t h e  same t im e  we hav e  gone even  f u r t h e r  th a n  th e  h ig h e s t  a u th o r i t y  

i n d i c a t e s  i s  c o r r e c t  t o  lo p  o f f  dead  b ra n c h e s  i n  th e  hope o f  c o n se rv in g  

l i f e  i n  th e  t r u n k .  B u t a l l  w i th o u t  s u c c e s s .  The f o r tu n e s  o f  th e  s t r e e t  

r a i lw a y  ebb and  e b b . H o st t i d e s  t u r n  o u t  b u t  t h i s  one a p p e a rs  to  re c e d e  

s t e a d i l y .  M otor v e h ic le  c o m p e t i t io n ,  b o th  r e g u la te d  and  u n re g u la te d  i s  

p r im a r i l y  r e s p o n s ib l e  f o r  th e  r e d u c t io n  i n  re v e n u e s ;  in c r e a s e d  f a r e s

^ ^ A d v e rtise m e n t r e p r i n t e d  i n  E . H a rp e r C h a r l to n .  R ailw ay  C ar B u i ld ­
e r s  o f  th e  U n ite d  S t a t e s  and  C anada.

95 î3HG, X V III , p . 159* The Com m ission appended  a n  e d i t o r i a l  n o te  
t o  t h e  s t a t i s t i c s .  "No c r i t i c i s m  can  be  made o f  th e  m am genen t so  fevr 
a s  o p e r a t in g  ex p en se s  a r e  c o n c e rn e d . A t th e  same tim e  th e  s e r v i c e  o f ­
f e r e d  by th e  comp&i.ny and no r f u r n i s h e d  i s  g e n e r a l ly  conceded to  be th e  
b e s t  e v e r  a f f o r d e d  H e len a  p ^ 't ro n s .  The l o c a l  m anager d e s e rv e s  th e  
th a n k s  and  s u p p o r t  o f  th e  H elen a  p u b l ic  f o r  h i s  e x t r a o ^ i n a r y  e f f o r t s  
a t  r e h a b i l i t a t i o n  o f  th e  s e r v i c e . "
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h av e  u n d o u b te d ly  p la y e d  a  p a r t ,  w h i le  su b n o rm a l b u s in e s s  c o n d i t io n s  have 

p e rs u a d e d  w a lk in g  w here s t r e e t  c a r  r i d i n g  was fo rm e r ly  a  h a b i t . ” 9^

1924 was a  y e a r  o f  s h a rp  c o n t r a s t s  f o r  th e  H e len a  L ig h t  and  R ailw ay  

Company. The f e s t i v e  a i r  b ro u g h t  a b o u t  by th e  new c a r s  s h a t t e r e d  a t  

1 1 :2 0  A. M., D ecem ber l 6 :  " G re a t  N o r th e rn  T r a in  and  E a s t  H elena  S t r e e t  

C ar C ra sh ; F o u r K i l l e d . "  F o u r w ere  i n j u r e d .  Motorman Rudolph H o u le , a  

company em ployee f o r  tw e n ty  y e a r s ,  d ie d  i n s t a n t l y ;  H enry N o rto n , so n  o f  

s m e l te r  em ployee A. B . N o rto n , d ie d  s h o r t l y  t h e r e a f t e r ;  G orege B en jam in , 

f a t h e r  o f  f i v e  c h i ld r e n  and fo rm e r  G ilm an r e s i d e n t ,  p a s se d  away i n  a  c a r  

o f  th e  t r a i n  w a i t in g  f o r  a  d o c to r ;  C. H. W ilso n , a  c o n s ta b le  i n  H e le n a , 

d ie d  on th e  o p e r a t in g  t a b l e .  C onducto r O sca r K i l l e r ,  E a s t  H e lena  p o s t ­

m is t r e s s  M rs. R o b e r t  C ory , G. H. Brockway (a  s m e l te r  em p lo y ee ), and  a  

S e a v e r  P a rk  p a i n t e r ,  R ic h a rd  S t e a r n s ,  e v e n tu a l ly  r e c o v e re d  from  t h e i r  

i n j u r i e s .  A c o r o n e r 's  ju r y  m et Decem ber 1 ? , and co n c lu d ed  t h a t  th e  

b l i z z a r d  w ith  g a le  f o r c e  w inds im p a ire d  th e  v i s i o n  o f  th e  motorman and 

th e  e n g in e e r  and c o n t r ib u te d  t o  th e  a c c id e n t .  The ju r y  d id  n o t  f i x  

r e s p o n s i tü L ty  f o r  th e  c o l l i s i o n . 99

L ig h t  and  Railway d i r e c t o r s  r e c e iv e d  .word o f  th e  a c c id e n t  l a t e r  

on t h e  s i x t e e n t h .  They im m e d ia te ly  n o t i f i e d  th e  com pany 's in s u ra n c e  

a g e n t  an d  made h a s ty  a .r ra n g e n e n ts  t o  p ro c u re  two seco n d  hand c a r s  from  

Spokane t o  r e p l a c e  d e s t r o y e d  C ar 1 , and to  p ro v id e  a  s p a r e . 9^

9^I3RG, X V II, p p . 157“ 160 . C om m issioners h e ld  th e  h e a r in g  November 
6 ,  1924 , and  p u b l is h e d  t h e i r  d e c i s io n  on A p r i l  10 , 1925, i n  R e p o rt and 
O rd e r No. 1410. The " h ig h e s t  a u th o r i ty "  r e i e r e d  t o  i n  th e  r e p o r t  was a  
U n ite d  S t a t e s  Suprem e C o u rt c a se  d e c id e d  March 2 , 1925 î F o r t  S m ith  
(A rk a n sa s )  L ig h t  and  R a ilw ay  Company v s . B o u rla n d .

97hD I, Decem ber 1 7 , and  December 18 , 1924. The q u o te  and d e t a i l s  
c o n c e rn in g  th e  a c c id e n t  e .ppeared  i n  th e  Decem ber 17 p a p e r .

98HL&R M in u te s , IV , p .  157 . The company c a r r i e d  c a ta s t r o p h e  i n ­
s u r a n c e  i n  th e  am ount o f  8 1 0 0 ,0 0 0  to  p r o t e c t  i t  s h o u ld  su ch  an  em er­
gency  o c c u r .
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E v e n ts  i n  1925 c o n tin u e d  i n  th e  same t r a g i c  v e in .  The new v ic t im  

was th e  H e len a  L ig h t  an d  R a ilw ay  Company i t s e l f ;  th e  cau se  o f  th e  s t r e e t  

r a i lw a y  sy s te m ’ s  d e a th  was a  m a lig n a n t  f i n a n c i a l  d e f i c i t , 99

S t r e e t  r a i lw a y  o f f i c i a l s  c e a se d  honus paym ents t o  th e  C ity  o f  H e l­

ena  a t  t h e  P u b l ic  S e r v ic e  Com m ission’ s  s u g g e s t io n .  The c i t y  to o k  th e  

m a t te r  t o  c o u r t  and  won. The c o u r t  r u l e d  su ch  m a t te r s  w ere n o t  w i th in  

th e  Com m ission’ s  j u r i s d i c t i o n a l  l i m i t s  b e c a u se  H elen a  g ra n te d  th e  f r a n ­

c h i s e ,  o r  c o n t r a c t ,  b e f o r e  th e  c r e a t i o n  o f  th e  P .  S . C. The company was 

th e n  $ 1 7 ,6 3 5  i n  a r r e a r s  on i t s  paym ents and  th e  c i t y  w anted i t s  money i n  

m onth ly  i n s t a l l m e n t s  o f  $1000 , A. T . S c h u l tz  e v e n tu a l ly  su cceed ed  i n  

s e t t l i n g  t h e  m a t te r  f o r  $ 1 7 ,6 0 0 ; $6700 down and $600 p e r  m onth. The

C ity  C o u n c il a l s o  gave S c h u l tz  a  r e a s o n a b le  a s s u ra n c e  t h a t  i t  would 

renew  th e  company’ s  g as  f r a n c h i s e .

M arch 2 4 , 1925 , F ra n c e s  M, B en jam in , widow o f  G eorge B en jam in , 

f i l e d  th e  f i r s t  c o u r t  a c t i o n  t o  r e s u l t  from  th e  t r a g i c  t r a i n - t r o l l e y  

a c c id e n t .  ■ M rs. B en jam in  clciim ed th e  G re a t  N o r th e rn , th e  H elena  L ig h t  

and  R a ilw ay  Company and  t h e i r  r e s p e c t iv e  c o n d u c to rs  w ere g u i l t y  o f  neg ­

l ig e n c e  i n  th e  a c c id e n t .  She a sk e d  f o r  $ 4 0 ,0 0 0  i n  damages from  each  o f

99&oor’ s ,  1925 , p p . 508- 5 0 9 . T he r a i l  .:ay d e p a r tm e n t l o s t  a p p ro x i­
m a te ly  $4 6 , 055 .00  d u r in g  1924. The company’ s  n e t  incom e, on th e  o th e r  
h a n d , was $ 1 5 ,7 3 4 .0 0 .

lOOf^Li-R M in u te s , IV , p p . 157 and  I 6 9 . S c h u l tz  made fo rm a l a p p l i ­
c a t io n  f o r  th e  gas f r a n c h i s e  re n e w a l on A p r i l  1 , 1925. A p r i l  5 , th e  
C i ty  C o u n c il d e c la r e d  a  s p e c i a l  e l e c t i o n  f o r  May 18 . The e l e c t o r a t e  
a p p ro v e d  th e  re n e w a l o f  th e  f r a n c h i s e .  H ow ever, O rd inance  1123, w hich 
g ra n te d  th e  f r a n c h i s e ,  p a s se d  May 7 , 1928. I t  gave ;he f r a n c h i s e  t o  
th e  H e len a  Gas and  E l e c t r i c  Company, th e  L ig h t  and  h a ilw a y  Company’ s 
s u c c e s s o r .  The fo rm e r company’ s r e c e i v e r s h i p  p ro c e e d in g s  ( s e e  below ) 
p ro b a b ly  cau se d  t h i s  d e la y .  The company o p e ra te d  i t s  e l e c t r i c  u t i l i t y  
u n d e r  a n  in d e te r m in a te  g r a n t  from  th e  S t a t e  o f  Moniwina. The B r i l l  
o rd in a n c e  f o r  th e  s t r e e t  r a i lw a y  e x p ire d  March 3 I ,  1926. The company 
made no a t te m p t  t o  hav e  th e  c i t y  renew  i t .
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101t h e  f o u r  d e f e n d a n ts .   ̂ A l f r e d  B , N o rto n , f a t h e r  o f  H enry B , N o rto n , 

f i l e d  a  s i m i l a r  s u i t  on A p r i l  1 , 1925 . He a sk e d  ^ 3 0 ,0 0 0  i n  damages 

from  each  d e f e n d a n t . 1^2 H ,  Brockway f i l e d  a  t h i r d  c o m p la in t a g a in s t

b o th  p a r t i e s  and  t h e i r  c o n d u c to r s ,  S ep tem b er 3 , 1925. He so u g h t $ 1 5 ,0 0 0  

f o r  i n j u r i e s  r e c e iv e d  i n  th e  a c c i d e n t . B o t h  th e  s t r e e t  r a i lw a y  and 

th e  s te am  r a i l r o a d  f e l t  th e  o th e r  was r e s p o n s ib l e  f o r  th e  a c c id e n t  and 

s h o u ld  b e a r  th e  e n t i r e  c o s t  t h e r e o f .  Each /company c o n te s te d  th e  s u i t s  

s e p a r a t e l y ,  and  a l th o u g h  th e  B en jam in  c a se  w ent t o  th e  M ontana Supreme 

C o u r t ,  n e i t h e r  compciny n o r  i t s  c o n d u c to rs  p a id  a  c o u r t  judgm ent.

lO^M ontana F i r s t  J u d i c i a l  D i s t r i c t ,  Case 1 2 ,5 7 2 . The In d ep e n d en t
n o te d  th e  f i l i n g  o f  th e  B enjam in  c a s e ,  b u t  no f u r t h e r  m en tion  o f  l e g a l
a c t i o n  r e s u l t a n t  from  th e  Decem ber 16 a c c id e n t  a p p e a re d  on i t s  p a g e s .

^^^M ontana F i r s t  J u d i c i a l  D i s t r i c t ,  Case 1 2 ,5 8 0 .

^*^%Iontana F i r s t  J u d i c i a l  D i s t r i c t ,  Case 1 2 ,6 9 0 .

l^^ H o n tan a  F i r s t  J u d i c i a l  D i s t r i c t ,  C ases 1 2 ,5 7 2 , 12 ,580  and  1 2 ,6 9 0 . 
HL&R M in u te s , IV , p p . 175 -176 . R e p o r ts  o f  C a s e s , LXXIX, pp . 144-158 .
M rs. B e n ja m in 's  c a se  was th e  m ost c o m p lic a te d  o f  th e  t h r e e .  The G re a t  
N o r th e rn  a p p a r e n t ly  s e t t l e d  o u t  o f  c o u r t ,  f o r  M rs. B e n ja m in 's  law y ers  
f i l e d  a  s t i p u l a t i o n  d i s m is s in g  th e  a c t i o n  a g a i n s t  th e  r a i l r o a d  a.nd i t s  
c o n d u c to r ,  A ugust 2 1 , 1925. Ju n e  8 ,  1926, a  D i s t r i c t  C ou rt ju ry  found  
s t r e e t  r a i lw a y  c o n d u c to r  O scar M i l le r  in n o c e n t  o f  n e g lig e n c e  in  th e  
a c c id e n t ,  b u t  f in e d  th e  company $19*545 i n  dam ages, w hich i t  rounded  o f f  
t o  $ 2 0 ,0 0 0 . Company law y ers  a p p e a le d  th e  d e c i s io n  to  th e  Supreme C o u rt. 
D u rin g  i t s  March te rm , 1927 , t h i s  c o u r t  v o id e d  th e  t r i a l  b ecau se  o f  th e  
j u r y 's  m isco n d u c t i n  ro u n d in g  o f f  th e  judgm en t. The h ig h e r  c o u r t  o r d e r ­
ed a  new t r i a l . The new t r i a l  was n e v e r  h e ld .  On J u ly  29 , 1927, M rs. 
B e n ja m in 's  lav ryers a g a in  f i l e d  a  s t i p u l a t i o n ,  t h i s  tim e  d is m is s in g  th e  
a c t i o n  a g a i n s t  th e  s t r e e t  r a i lw a y  company. The company o r  i t s  in s u ra n c e  
a g e n t  may have  s e t t l e d  th e  a c t i o n  o u t o f  c o u r t ,  o r  M rs. B enjam in  may have 
g iv e n  up  b e c a u se  o f  t h e  c o m p lic a te d  n a tu r e  o f  th e  H elena  L ig h t  and R a i l ­
way’ s  f i n a n c e s .

J u ry  members i n  th e  N orton  s u i t  found  t h e i r  v e r d i c t  " a g a i n s t  th e  
p l a i n t i f f  and  i n  f a v o r  o f  a l l  th e  d e f e n d a n ts .  U n av o id ab le  a c c id e n t . "  
N o r to n 's  la w y e rs  d id  n o t  a p p e a l  th e  d e c i s i o n .  B rockw ay 's  law y ers  had 
h i s  s u i t  d is m is s e d  March 19 , 1926, A g a in , th e  m a t te r  may have been  
s e t t l e d  o u t  o f  c o u r t .  I n  any  c a s e ,  th e  v e r d i c t  i n  th e  N orton  s u i t  may 
h av e  d is c o u ra g e d  o th e r  i n d iv i d u a l s  from  f i l i n g  a d d i t i o n a l  s u i t s  con­
c e rn in g  th e  Decem ber l 6  a c c id e n t .
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The L ig h t  and  R a ilw ay  Company c o n v in ced  th e  P u b l ic  S e rv ic e  Commis­

s io n  t o  change i t s  judgm ent on th e  m a t te r  o f  a  t i c k e t  r a t e  i n c r e a s e .  

Com m ission members h e a rd  new s t a t i s t i c s  th e  company g a th e re d  th e  p a s t  

y e a r .  T h ese  f a c t s  and  f i g u r e s  d e m o n s tra te d  t h a t  1924 f a r e s  p roduced  

more re v e n u e  th a n  w ould f i v e  c e n t  f a r e s  — a  m a t te r  w hich n e g a te d  th e  

e a r l i e r  o p in io n  t h a t  h ig h e r  r a t e s  would a l i e n a t e  p a tro n s  and low er i n ­

come, Company r e p r e s e n t a t i v e s  a l s o  p r o v e d .in c r e a s e d  a u to m o b ile  u sag e  

was r e s p o n s ib l e  f o r  d e c l in i n g  s t r e e t  c a r  re v e n u e s  and t h a t  th e  b u lk  o f  

th e  n a t i o n 's  c i t i e s  r e s o r t e d  t o  a  s t r a i g h t  t e n  c e n t  f a r e .  Sam uel R oss 

and  D a n ie l  B o y le , two o f  th e  Com m ission mem bers, a c q u ie s c e d  and p e rm it­

t e d  th e  company to  r a i s e  i t s  t i c k e t  r a t e s .  The t h i r d  member, L eonard  G. 

Young, f e l t  th e  company sh o u ld  im prove i t s  s e r v i c e ,  n o t  r a i s e  i t s  r a t e s .  

In d e e d , Young c o n c lu d e d , th e  company was n o t  e n t i t l e d  t o  any r a t e  i n ­

c r e a s e .  N o n e th e le s s ,  th e  t i c k e t  r a t e  r o s e ,  b u t  i t  was to o  l a t e .

C e r ta in  b o n d h o ld e rs  i n  th e  H e len a  L ig h t  cind R ailw ay  Corapciny form ed 

a  p r o t e c t i v e  com m ittee  and  s ig n e d  a n  ag reem en t t o  make th e  n e c e s s a ry  

a rra n g e m e n ts  to  r e o r g a n iz e  th e  company, J u ly  3 0 , 1925. In  A u g u s t, th e  

com m ittee  n o t i f i e d  a l l  b o n d h o ld e rs  o f  i t s  fo rm a t io n .  I t  a sk ed  t h a t  

b o n d h o ld e rs  p la c e  t h e i r  bonds — due  S ep tem ber 1 , 1925 — on d e p o s i t  

w ith  th e  I r v in g  B ank-C olum bia T r u s t  Company o f  New York o r  d e s ig n a te d  

banks i n  London and  A m sterdam . S i m i l a r l y ,  s to c k h o ld e r s  r e c e iv e d  n o t i ­

f i c a t i o n  o f  a  com m ittee  headed  by J .  H. P a rd e e ,  o rg a n iz e d  t o  p r o t e c t  

t h e i r  i n t e r e s t s .  The n o t ic e  a sk e d  s to c k h o ld e r s  t o  d e p o s i t  t h e i r  c e r t i f ­

i c a t e s  w ith  th e  N a t io n a l  Bank o f  Commerce i n  New York C i ty .^ ^ ^

i05MBHC, X V II, p p . I 76- I 8 2 . The Com m ission h e ld  a  r e h e a r in g  on 
J u n e  2 6 ,  1925 , -and d e l iv e r e d  i t s  d e c i s i o n ,  J u ly  22 .

lO ^ P o o r 's ,  1926 , p .  311 .
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Rumors o f  p e n d in g  r e c e i v e r s h i p  p ro c e e d in g s  f l o a t e d  a h o u t H e len a . 

T h re e  s e p a r a t e  i n t e r e s t s  f i l e d  a p p l i c a t i o n s  w ith  th e  B oard o f  R a il ro a d  

C om m issioners t o  e s t a b l i s h  m otor bus s e r v i c e  i n  th e  same b a s ic  a r e a  

th e  t r o l l e y  l i n e  c o v e re d . C om m issioners c a l l e d  th e  i n t e r e s t e d  p a r t i e s ,  

and  a  r e p r e s e n t a t i v e  o f  th e  s t r e e t  r a i lw a y ,  t o  a n  in fo rm a l m e e tin g , 

O c to b er 2 4 , I 9 2 5 . The s t r e e t  r a i lw a y  r e p r e s e n t a t i v e  v e r i f i e d  th e  rum ors 

b u t  a s s u r e d  a p p l i c a n t s  t h a t  th e  company would n o t  abandon i t s  o p e r a t io n s .  

The p a r t i e s  l e f t  t h e i r  a p p l i c a t i o n s  on f i l e  u n t i l  such  tim e  a s  th e  

r a i lw a y  d e c id e d  t o  ab an d o n .

U n ite d  S t a t e s  D i s t r i c t  C o u rt Ju d g e  C h a r le s  N. F ra y  o f  G re a t  F a l l s  

h e a rd  th e  r e c e i v e r s h i p  s u i t  a g a i n s t  th e  H e len a  L ig h t  and R ailw ay  Com­

p an y , November 2 ,  1925» He a p p o in te d  A. T . S c h u l tz  r e c e iv e r  and e s t a b ­

l i s h e d  th e  l e g a l  fram ew ork to  r e o r g a n iz e  th e  company and i t s  h o l d i n g s . 1^8 

The H e len a  D a ily  In d e p e n d e n t d id  n o t  ta k e  n o te  o f  th e  r e c e iv e r s h ip  p ro ­

c e e d in g s ,  b u t  i t  r e p o r t e d  on a  d i s c u s s io n  h e ld  d u r in g  th e  November 6 

C om m ercial C lub m e e tin g . The c lu b  d id  n o t  ta k e  a  p o s i t io n  f o r  o r  a g a in s t  

s t r e e t  r a i lw a y  abandonm en t. I t  d id  r e c e iv e  a s s u ra n c e s  t h a t  any  d e c i s io n  

t o  abandon  would be made w ith  s u f f i c i e n t  n o t ic e  t o  p e rm it th e  fo rm a tio n  

o f  a  bus l i n e .

R e o rg a n iz a t io n  p la n s  w ere o b v io u s , A n o t ic e  s e n t  t o  th e  b o n d h o ld e rs  

March 16 , 1926, s p e l l e d  them  o u t  i n  d e t a i l .  P r o p e r t i e s  s u b j e c t  t o  th e  

com pany 's m ortgage  w ould be s o ld  a t  a  f o r e c lo s u r e  s a l e  iind v e s te d  i n to  

two c o r p o r a t io n s .  A new e l e c t r i c  company would h o ld  a l l  th e  p r o p e r t i e s

^®7^-iBRG, XX, p p . 133- 139 . T hose i n d iv id u a l s  p r e s e n t in g  p e t i t i o n s  
f o r  m otor bus l i n e s  w e re : A . P . Malm; L. P . S c h ro e d e r  and R. P . G rago;
an d  V. Vi. M cCarthy and W illiam  M c H a ttie .

lO S p o o r 's ,  1926 , p . 3 1 1 .

1 0 % D I, November 7 .  1923.
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n o t  e x c lu s iv e ly  d e v o te d  t o  th e  s t r e e t  r a i lw a y  b u s in e s s ,  A new t r a c t i o n

company w ould assum e p o s s e s s io n  o f  a l l  s t r e e t  ra i lw a y  f a c i l i t i e s .

" T h is  s e v e ra n c e  o f  th e  a s s e t s  o f  th e  i n s o lv e n t  c o rp o r a t io n  was made

w ith  th e  o b j e c t  i n  v iew  o f  w ith d ra w in g  th e  s t r e e t  r a i lw a y  sy stem  from  

111p u b l ic  u s e ." ^  I n  th e  m id s t  o f  th e  f i n a n c i a l  a r ra n g e m e n ts , th e  B r i l l  

f r a n c h i s e  e x p ir e d ,  unacknow ledged .

The f o r e c l o s u r e  s a l e  to o k  p la c e  a t  noon on December 1 , 1926. I t  

l a s t e d  f i v e  m in u te s . C a s s iu s  M. C lay  b id  f o r  th e  com pany 's b o n d h o ld e rs  

and  p u rc h a se d  th e  p r o p e r ty  f o r  $ 5 8 4 , 1 0 0 . The o th e r  q u a l i f i e d  b id d e r ,

R. B. M archan t o f  New Y ork , r e p r e s e n te d  th e  J .  G. W hite Company, b u t  he 

d id  n o t  b i d .  A r e p o r t  c i r c u l a t e d  i n  H elena  t h a t  th e  Montana Power Com­

pany w ould a b s o rb  th e  gas and  e l e c t r i c  p o r t io n s  o f  th e  o ld  L ig h t  and  R a i l ­

way company and t h a t  th e  A m erican  S m e ltin g  and  R e f in in g  Compemy i n  E a s t  

H e len a  w ould p u rc h a se  th e  t r o l l e y  sy s tem  to  o p e ra te  an  in te r u r b a n  s e r ­

v ic e  f o r  i t s  em ployees and  t h e i r  c h i l d r e n . c la y  and  M archant r e f u s e d  

t o  comment on th e  rum or and  l e f t  s h o r t l y  f o r  New Y ork . A. T . S c h u l tz  

rem a in ed  a s  r e c e i v e r .  P r e t t y  m aroon c a r s  w ith  w ic k e r  s e a t s  c o n tin u e d  

t h e i r  c ro s s - to w n  r u n s .  T w enty -one y e a r s  o f  c o n tin u o u s  H elena  L ig h t  and 

R a ilw ay  o p e ra t io n s  w ere  a t  a n  en d ,

l i P p o o r 's ,  1926 , p .  2378 , F u r th e r  r e o r g a n iz a t io n  p la n s  c a l l e d  f o r  
t h e  new e l e c t r i c  company to  i s s u e  s i x  p e r c e n t ,  tw e n ty - f iv e  y e a r  b o n d s, 
s e c u re d  by a  l i e n  on a l l  th e  e l e c t r i c  com pany 's a s s e t s  and  on a l l  th e  new 
r a i lw a y  company s to c k  (w hich  th e  e l e c t r i c  company would c o n t r o l . )  H elena  
L ig h t  and  R a ilw ay  b o n d h o ld e rs  w ould r e c e i v e ,  f o r  each ÿlOOO bond , $600 in  
bonds o f  t h e  new e l e c t r i c  company and  $400 i n  c a s h , to g e th e r  w ith  a  s m a ll  
am ount o f  i n t e r e s t  due  on th e  o ld  bonds s in c e  S ep tem ber 1 , 1925.

l l l lB R G , XX, p .  2 3 7 .

^^% D I, Decem ber 2 ,  .1926. C lay  b id  $583»5 0 0 .0 0  f o r  P a r c e l  A (p ro p ­
e r t y  in c lu d e d  u n d e r  th e  m ortgage  l i e n )  and $ 5 0 0 .0 0  f o r  P a r c e l  3 ( a l l  r e ­
m a in in g  p r o p e r t y . )  He th e n  b id  $ 5 8 4 ,1 0 0 .0 0  f o r  b o th  p a r c e l s .  R. 3 .  
M archan t a l s o  r e p r e s e n te d  th e  s to c k h o ld e r s .

113HDI, Decem ber 2 ,  1926.
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CHAPTER V 

COLLAPSE

T e rm in a tio n  o f  H e le n a 's  s t r e e t  r a i lw a y  s e r v i c e  was n o t  lo n g  i n  com­

in g .  The r e o r g a n i z a t i o n  p la n  f o r  th e  H e len a  L ig h t  and R ailw ay  Company 

s p e c i f i e d  th e  fo rm a t io n  o f  two s e p a r a t e  c o r p o r a t io n s .  Rumors n o tw ith ­

s t a n d in g ,  th e  new e l e c t r i c  company e v e n tu a l ly  became a  p a r t  o f  th e  Mon­

ta n a  Pow er Company. The t r o l l e y  c a r  l i n e  became a  p a r t  o f  h i s t o r y .

J .  G. W hite and  Company s t i l l  c o n t r o l le d  th e  f u t u r e  o f  H e le n a 's  

u t i l i t i e s .  I t  a l s o  d i c t a t e d  th e  a c t io n s  o f  Eugene H. S o u t h a l l ,  G eorge 

H, S ib le y  and  A. M, S ta c k h o u s e . T h ese  t h r e e  i n d iv id u a l s  t r a n s f e r r e d  

t h e i r  r i g h t s  and h o ld in g s  i n  th e  H e len a  E l e c t r i c  R ailw ay  Company to  J .  G,

W hite  and  Company f o r  th e  sum o f  one d o l l a r  each  on J u ly  26 , 1927. The

fo l lo w in g  day  th e  same t h r e e  men in c o r p o r a te d  th e  H elena  E l e c t r i c  R a i l ­

way Company u n d e r th e  law s o f  th e  S t a t e  o f  D e law are . The com pany 's s t a t ­

ed p u rp o se  was t o  ru n  any  ty p e  o f  p u b l ic  u t i l i t y  any  p la c e  i n  th e  w o rld .

I t  b eg an  s t r e e t  r a i lw a y  o p e ra t io n s  i n  H e le n a , S ep tem ber 14 , 1 92? .^

^H elena E l e c t r i c  R a ilw ay  Company. C e r t i f i c a t e  o f  I n c o r p o r a t io n ,  
Ju n e  2 7 , 1927. F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  S ep tem ber 13 , 1927. 
H e len a  Gas and  E l e c t r i c  Company ( o f  D e la w a re ) . C e r t i f i c a t e  o f  In c o rp ­
o r a t i o n ,  Ju n e  7 , 1927 . F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  Sep tem ber 
1 3 , 1927 . H elenii E l e c t r i c  R a ilw ay  Company. M inute Book; J u ly  26 ,
1927 t o  A p r i l  9 , 1929 , p p . 3I - 33 , h e r e a f t e r  c i t e d  a s  HER M in u tes .
The H e len a  Gas and  E l e c t r i c  Company vras in c o r p o r a te d  u n der th e  same 
c irc u m s ta n c e s  and w ith  th e  same w o rd ing  a s  th e  e l e c t r i c  r a i lw a y .  J .
G. w h ite  and  Company c o n t r o l l e d  b o th .  The c a p i t a l  s to c k  o f  th e  H elena  
E l e c t r i c  R a ilw ay  was 2000 s h a r e s  w ith o u t  nom ina l o r  p a r  v a lu e .  J .  H, 
P a rd e e  was th e  P r e s i d e n t ,  Jo sep h  K. C h o a te , V ic e - P r e s id e n t .  A l l  d i r e c t ­
o r s  w ere from  New Y o rk , a s  w ere th e  th r e e  men who in c o rp o ra te d  b o th  
co m p an ies . The o f f i c e r s ,  d i r e c t o r s  a.nd p e r s o n a l  o f  b o th  th e  Gas and 
E l e c t r i c  and  th e  E l e c t r i c  R ailw ay  com panies w ere i d e n t i c a l .
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The H elena  E l e c t r i c  R a ilw ay  Company r e c e iv e d  " c e r t a i n  s t r e e t  r a i l ­

way p r o p e r t i e s "  v a lu e d  a t  § 5 0 ,0 0 0  from  J .  G. W hite and Company th e  day 

i t  began  o p e r a t io n s .  T h ese  p r o p e r t i e s  in c lu d e d  th e  e n t i r e  p h y s ic a l  

p l a n t  o f  H e le n a ’ s  t r o l l e y  s y s te m , sa v e  th e  c a r  bcirn. I n  r e t u r n  f o r  

th e s e  f a c i l i t i e s ,  th e  r a i lw a y  company is s u e d  1000 s h a r e s  o f  i t s  common 

s to c k  t o  th e  H e len a  Gas and  E l e c t r i c  Company.% The b r i e f  h i s t o r y  o f  

th e  new c o r p o r a t io n  was underw ay .

M. S . Gunn, th e  com pany 's a t t o r n e y ,  p re p a re d  th e  n e c e s s a ry  a b an ­

donm ent p a p e r s .  O c to b e r 11 , 1 9 2 ? , he  p re s e n te d  a  p e t i t i o n  to  th e  P u b l ic  

S e r v ic e  Com m ission to  " d i s c o n t in u e  and abandon  th e  f u r t h e r  m ain tenance  

and o p e ra t io n "  o f  H e le n a ’ s  s t r e e t  r a i lw a y  sy s te m . The Commission s c h e d ­

u le d  a  fo rm a l h e a r in g  f o r  November I 5 . The h e a r in g  was b u t  a  f o r m a l i ty .

Many i n t e r e s t e d  p a r t i e s  a p p e a re d  a t  th e  s e s s io n .  L e s te r  L o b le , C ity  

A t to r n e y ,  r e p r e s e n te d  H e le n a ; a t t o r n e y  Raymond T . N agle r e p r e s e n te d  H e l­

ena r e a l t o r s ;  E a s t  H e len a  Mayor Jo h n  M. S u l l iv a n  spoke f o r  h i s  comm unity;

2hER M in u te s , pp . 4 6 -4 8 . F . E . Buck. E n g in e e r 's  R e p o rt o f  th e  
Monta.na P u b l ic  S e r v ic e  C om m ission, 1927 . No. 4 4 , ^  Î61 The open ing  
t r i a l  b a la n c e  o f  th e  H e len a  E l e c t r i c  R ailw ay  was :

A s s e ts
P l a n t  and  p r o p e r t y .........................§ 5 0 , 6 9 0 .0 2
S to r e s  and  m a te r i a l  ...................  7 ,0 7 1 .4 2
P r e p a id  am ounts . . . . . . .  7 1 2 .7 4
A. T . S c h u l tz ,  r e c e i v e r  . . . 1 ,3 ^ 9 .5 ^§5 9,8 2 3 .7 2

L i a b i l i t i e s
Common s to c k .   .................... § 5 0 ,0 0 0 .0 0
A ccrued  ta x e s  .................................. 8 ,4 7 4 .1 8
A cco u n ts  p a y a b le .............................  4 9 9 .9 9
T ic k e t  l i a b i l i t i e s ........................  8 4 9 .5 5

§ 5 9 ,8 2 3 .7 2
J .  G. W hite and Company made a  s t i p u l a t i o n  when i t  t r a n s f e r r e d  th e  
s t r e e t  r a i lw a y  p r o p e r t i e s  t o  th e  new company. T h is  s t i p u l a t i o n  s t a t e d  
t h a t  n e i t h e r  J .  G. W hite  and Company n o r th e  H e len a  Gas and E l e c t r i c  Com­
pany had  any  f u r t h e r  o b l ig a t io n  o r  l i a b i l i t y  i n  any way co n n ec ted  w ith  
th e  1000 s h a r e s  o f  s to c k  th e  H elena  E l e c t r i c  R a ilw ay  Comrany i s s u e d .
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C h a r le s  E , Pew r e p r e s e n te d  th e  A m erican  S m e lt in g  and R e f in in g  Company; 

and  y .  G. F e rg u so n , s e c r e t a r y  o f  th e  H e len a  Com m ercial C lub , r e p r e s e n te d  

t h a t  o r g a n i z a t i o n .3 Abandonm ent o f  th e  s t r e e t  r a i lw a y  sy stem  in f lu e n c e d  

a l l  th e s e  i n t e r e s t s .

E v id en ce  th e  company p r e s e n te d  was " e x c e e d in g ly  b r i e f . "  S u b m itte d  

f i g u r e s  d e m o n s tra te d  t h a t  th e  s t r e e t  r a i lw a y  sy s tem  o p e ra te d  a t  an  i n ­

c r e a s in g  d e f i c i t  f o r  more th a n  e ig h t  y e a r s ,a n d  t h a t  th e  t r e n d  c o n tin u e d  

i n t o  1927 .^  O th e r  d a ta  showed th e  t o t a l  number o f  p a s se n g e rs  th e  u t i l ­

i t y  c a r r i e d  "d w in d led  p r o g e s s iv e ly  a t  th e  r a t e  o f  a p p ro x im a te ly  one 

hu n d red  th o u sa n d  p e r  y e a r"  from  1919 t o  1 9 2 6 .^ No one p r e s e n t  a t  th e  

h e a r in g  c o n te s te d  t h e  f i g u r e s .  C h a r le s  E , Few and  Jo h n  II, S u l l iv a n  

s u g g e s te d  th e  E iis t H e len a  l i n e  be d iv o rc e d  from  th e  r e s t  o f  th e  sy s tem  

and o p e ra te d  in d e p e n d e n t ly ,  b u t  s t a t i s t i c s  from  1926 in d ic a te d  t h i s  

b ra n c h  a c c o u n te d  f o r  tw e n ty - f iv e  p e r c e n t  o f  th e  r a i l w a y 's  l o s s e s .  The 

Com m ission d is m is s e d  th e  s u g g e s t io n ,^  "The c a se  p re s e n te d  by th e  r e c o rd s  

i s  s im p ly  one o f  a  p u b l ic  u t i l i t y  whose a v a i l a b l e  t r a f f i c  h a s  d im in ish e d  

to  a  p o in t  w here f u r t h e r  o p e ra t io n  i s  e co n o m ic a lly  im p o s s ib le ,  a s k in g  

th e  a u t h o r i t y  o f  th e  S t a t e  o f  M ontam i, a c t i n g  th ro u g h  i t s  P u b l ic  S e rv ic e  

C om m ission, t o  w ith d raw  i t s  p ro p e r ty  from  p u b l ic  u s e ." ^  The m a tte r  was 

th e  f i r s t  co m p le te  s t r e e t  r a i lw a y  abandonm ent q u e s t io n  b ro u g h t b e fo re  

th e  C om m ission.

XX, p . 2 3 6 .

^IBRG, XX, p . 23Ô, The company p re s e n te d  f i g u r e s  b e g in n in g  in  
1921 . (S ee  A ppendix  A .)

^■13RC, XX, p . 2 3 8 . T o ta l  p a s s e n g e rs  c a r r i e d  in  1919 w ere 1 ,5 0 0 ,6 8 8 . 
The t o t a l  d w in d led  t o  736 ,691  in  1926. (See A ppendix  A .)

^ L o sse s  on th e  E a s t  H e len a  b ran c h  d u r in g  I 926 w ere $ 1 2 ,9 1 7 .7 8 ,

7 j4brc, XX, p .  2 3 8 .
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T he P . S . C. n o te d  b r i e f l y  t h a t  th e  C ity  o f  H e lena  c o u ld  n o t  l e g a l ­

l y  p r o t e s t  b e ca u se  th e  B r i l l  f r a n c h i s e  e x p ire d  i n  I 926 and E a s t  H e len a  

had  no g ro u n d s f o r  c o m p la in t  b e c a u se  i t  d id  n o t  in c o r p o r a te  u n t i l  Aug­

u s t  7 ,  1927 , Com m ission members a l s o  n o te d  t h a t  th e  i n t e r e s t e d  p a r t i e s  

" re c o g n iz e d  a t  l e a s t  t a c i t l y ,  th e  r i g h t  o f  th e  p e t i t i o n e r  t o  w ithdraw  

from  th e  f i e l d .  T h e i r  im p o r t ,  g e n e r a l ly  s p e a k in g , i s  t h a t  th e  c i t y  and 

e n v iro n s  sh o u ld  n o t  be  l e f t  w i th o u t  t r a n s p o r t a t i o n  f a c i l i t i e s . '* ®  H elen a  

and E a s t  H e lena  a l s o  a sk e d  th e  t r o l l e y  l i n e  t o  le a v e  c i t y  s t r e e t s  i n  a  

good s t a t e  o f  r e p a i r  a f t e r  i t  rem oved p o le s  and t r a c k .  The Commission 

p ro m ised  t o  p ro v id e  f o r  t r a n s p o r t a t i o n  f a c i l i t i e s  i n  th e  c i t y  and i t s  

e n v iro n s  and  to  r e q u i r e  th e  u t i l i t y  t o  le a v e  th e  s t r e e t s  in  good r e p a i r . 9 

I t  th e n  a p p ro v ed  th e  t r o l l e y ' s  abandonm ent, e f f e c t i v e  m id n ig h t, December

3 1 , 1927 . 1°

8mBRC, XX, p . 2 3 9 .

9hBRC, XX, p p . 138-147  and  239-240 . O rd inance  1126, C ity  o f  H e len a , 
p a sse d  November 8 ,  1927. F o llo w in g  th e  h e a r in g  on th e  s t r e e t  r a i lw a y  
s y s te m 's  abandonm en t, th e  Com m ission co n d u cted  a  h e a r in g  to  e s t a b l i s h  
t r a n s p o r t a t i o n  f a c i l i t i e s  f o r  th e  H elena  a r e a .  I t  rev iew ed  th e  m otor 
bus p e t i t i o n s  on f i l e  and  ap p ro v ed  th e  r e q u e s t  o f  S c h ro e d e r  and C rago , 
d o in g  b u s in e s s  a s  th e  C rago T r a n s f e r  and S to ra g e  Company — l a t e r  th e  
S e r v ic e  T r a n s i t  Company. The new compainy p rom ised  to  b e g in  bus s e r v i c e  
J a n u a ry  1 , 1928, w ith  f o u r  b u s s e s ,  s e r v in g  e s s e n t i a l l y  th e  same a r e a  and 
r o u te s  th e  s t r e e t  r a i lw a y  c o v e re d . I t s  r a t e s  w ere s l i g h t l y  h ig h e r  th a n  
th e  t r o l l e y  l i n e ' s ,  b c h ro e d e r  and  Crago p o s te d  a  ^ 2 0 ,0 0 0  bond to  g u a ra n ­
t e e  th e  f r u i t i o n  o f  t h e i r  p ro m ise . I n  a  t h i r d  h e a r in g  th e  same d a y , com­
m is s io n e r s  a p p ro v ed  th e  p e t i t i o n  o f  a  m otor f r e i ^ t  l i n e  betw een  H elen a  
and  E a s t  H e lena  t o  r e p l a c e  th e  in fo rm a l  pacl-aige d e l iv e r y  s e r v ic e  m o to r-  
men p ro v id e d  f o r  s o  many y e a r s .

T he C i ty  o f  H e len a  p a sse d  O rd inance  1126 t o  co v e r ab-andonnent o f  
t r a c k a g e  on c i t y  s t r e e t s .  T h is  o rd in a n c e  r e q u i r e d  th e  t r o l l e y  l i n e  to  
r e p a i r  a l l  paved s t r e e c s  a f t e r  i t  rem oved r a i l s .  I n  th e  ca se  o f  w elded  
r a i l s  o r  t i e s  im bedded i n  c o n c r e te ,  th e  company d id  n o t  have to  rem ove 
th e  t r a c k ,  b u t  had t o  pave o v e r i t ,  m aking i t  conform  to  th e  s t r e e t  
g ra d e .  The company had  t o  p low , g ra d e  and r o l l  d i r t  s t r e e t s  i n  t h e i r  
e n t i r e t y  a f t e r  i t  rem oved r a i l s .  The company a l s o  had to  p o s t  a  bond 
w ith  th e  c i t y  t o  g u a ra n te e  th e  c o m p le tio n  o f  su ch  s t r e e t  w ork.

lOl'IBRC, XX, p p . 236 - 2 41 , The Commission is s u e d  i t s  fo rm a l d e c i s io n  
on November 18 , i n  R e p o r t and  O rder 1497.
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A, T . S c h u l tz  managed b o th  th e  s t r e e t  r a i lw a y  and  th e  new g as  and 

e l e c t r i c  company. He to o k  im m ed ia te  s t e p s  t o  s e t t l e  th e  a f f a i r s  o f  th e  

t r o l l e y  l i n e  and  d is p o s e  o f  i t s  e q u ip m en t. S c h u l tz  o f f e r e d  to  s e l l  th e  

t r a c k  and  equ ipm en t f o r  $3 0 ,0 0 0  and  th e  c a r  b a rn  to  th e  h ig h e s t  b id d e r .

A S e a t t l e  i n t e r u r b a n  company p u rc h a se d  some heavy t r a c k  f o r  u se  on a  

l i n e  i t  was b u i l d i n g ,  and  a  M adison C oun ty , M ontana, m in ing  company ex­

p re s s e d  a n  i n t e r e s t  i n  s e v e r a l  c a r  lo a d s  o f  l i g h t  r a i l .  R ailw ay  em ploy­

e es  A, G. Hahn and  O tto  K re ig  s e c u re d  an  o p t io n  to  p u rc h a se  th e  c a r  b a rn  

and  u s e  i t  a s  an  a u to  r e p a i r  sh o p . The C ity  o f  H e lena  was i n t e r e s t e d  

o n ly  i n  th e  r e p a i r  o f  i t s  s t r e e t s .  I t  s o u g h t a  $ 5 0 ,0 0 0  bond from  S c h u l tz  

^ a r a n t y i n g  th e  w ork . S c h u l tz  u l t i m a t e l y  su cceed ed  in  s a t i s f y i n g  th e  

c i t y  w ith  a  $ 2 5 ,0 0 0  b ond .^^

A few  H elena  r e s i d e n t s  began  to  have seco n d  th o u g h ts  a b o u t s t r e e t  

r a i lw a y  abandonm ent a s  Decem ber 31 a p p ro a c h e d . K iw anis C lub members 

and  i n t e r e s t e d  c i t y  o f f i c i a l s  p ondered  th e  p o s s i b i l i t y  o f  p u rc h a s in g  th e  

e n t i r e  t r o l l e y  f a c i l i t y  f o r  $ 30*000  and o p e r a t in g  i t  u n d e r d i r e c t  p u b l ic  

o w n e rsh ip . The c i t y  a t t o r n e y  s u g g e s te d  t u r n in g  th e  l i n e  o v e r t o  th e  

Montana, Pow er Company t o  o p e r a te .  However, a, re v ie w  o f  th e  l i n e ' s  

c o n tin u e d  l o s s e s  f o r  th e  p a s t  d ecad e  co n v in ced  m ost p a r t i e s  t h a t  con­

t in u e d  o p e ra t io n  m eant f i n a n c i a l  d i s a s t e r .  The e d i t o r  o f  th e  H elena  

In d e p e n d e n t adm onished  s u p p o r te r s  t o  abandon  a  s in k in g  s h ip .  He s u g ­

g e s te d  t h a t  bus s e r v i c e  m igh t be  b e t t e r  th a n  s t r e e t  c a r  s e r v i c e .  I t

12w ould s u r e l y  be more p r o f i t a b l e .  

l lH D I, Decem ber 2 8 , 1927.

^ ^HDI, Decem ber 3 0 , 192?. H e len a  E l e c t r i c  R ailw ay  Company. A nnual
S ta te m e n t ,  I-iay 2 8 , 1928. P i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  Ju n e  5» 1928. 
H e len a  Gas and  E l e c t r i c  Company. A nnual S ta te m e n t ,  May 2 8 , 1928. F i l e d ,  
Ju n e  5» 1928 . The u n p r o f i t a b l e  n a tu r e  o f  th e  s t r e e t  r a i lw a y  l i n e  was
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*'At 12:30am , th e  l a s t  c a r  e n te r e d  th e  "barn and th e  s t r e e t  c a r  s y s ­

tem  c e a se d  o p e r a t io n  o f f i c i a l l y .  The c a r  was th e  B ro ad w ate r c a r  o p e r a t ­

ed by Jo e  Z o u b e c k . " ^ 3  Bus s e r v i c e  began  a t  s i x  th e  n e x t  m orn ing .

The c e s s a t io n  o f  s t r e e t  r a i lw a y  s e r v i c e  p u t  th e  l i n e ' s  e ig h te e n  

em ployees o u t  o f  w o rk .^ ^  The men s h a re d  a n  a v e ra g e  s e r v i c e  r e c o rd  o f  s i x ­

t e e n  y e a r s .  S te v e  P e te r s o n  was th e  em ployee w ith  th e  lo n g e s t  w o rk -re c o rd  

—  tw e n ty - e ig h t  y e a r s .  P e te r s o n  began  w ork on th e  E a s t  H e lena  l i n e  a f t e r  

i t s  c o n s t r u c t io n  i n  I 8 9 9 . He was i n  c h a rg e  o f  th e  E a s t  H e len a  c a r  when 

i t  f i n i s h e d  i t s  l a s t  r u n .  S u p e r in te n d e n t  Hahn and m echanic K re ig  com­

p le t e d  p la n s  to  p u rc h a se  th e  c a r  b a rn  and  opened th e  A. A. G arag e , O scar 

M i l l e r ,  S id  D a l in  an d  W a lte r  B our s e c u re d  employment a s  d r i v e r s  w ith  th e  

new bu s company. B i l l  N ic h o ls ,  Jo e  Zoubeck and S te v e  P e te r s o n  e n te r e d

s t i l l  o b v io u s . D u rin g  th e  t h r e e  and  o n e - h a l f  month p e r io d  th e  new com­
pany o p e ra te d ,  th e  sy s tem  l o s t  $ 4 ,2 6 ^ .3 1 . The gas and e l e c t r i c  company, 
on th e  o th e r  h an d , c o n tin u e d  t o  r e a l i z e  a  p f o f i t .  T hese  u t i l i t i e s  had a, 
n e t  p r o f i t  o f  $ 3 1 , 2 5 6 .3 0  d u r in g  th e  e n t i r e  c a le n d a r  y e a r ,  1927 .

13h d i , J a n u a ry  1 , 1928.

1% IDI, J a n u a ry  1 , 1928. The e ig h te e n  em p loyees, t h e i r  p o s i t io n s  
and  t h e i r  yeivrs o f  s e r v i c e  w ere ;

S te v e  P e te r s o n ,  m otorm an. .
Any l y l e ,  m otorm an...................
A. G . H ahn, s u p e r in te n d e n t , 
Mike S e v e l i s t ,  t r a c k  man. , 
H. W ashburn, c o n d u c to r . . . 
R . C. (Bob) B a rn e s ,  motorman
H, M, Locixs, m otorm an . . . 
C. H i ld e b ra n d , t r a c k  forem an 
W, E . L e f f l c r ,  m otorm an . . 
B i l l  N ic h o ls ,  m otorm an. . . 
O tto  K re ig ,  m a s te r  m echanic
I .  M. D u n la p , m otorm an. , . 
J o e  Z oubeck , motorman . . . 
O sca r  M i l l e r ,  m otorm an. . . 
S id  D a l in ,  m otorman . . . .  
H . A n d e rso n , track m an  , . .
P a u l  K napp, w e ld e r ...................
W a lte r  B u o r, c a r  r e p a i r e r  .

.2 8  y e a r s .  

.2 4  y e a r s .

.2 3  y e a r s , .

.2 3  y e a r s .  

.2 2  y e a r s .  

.21  y e a r s .  

.21  y e a r s .  

.2 0  y e a r s .  

.1 7  y e a r s ,  
,1 5  y e a r s .  
.1 5  y e a r s .  
.1 0  y e a r s .  
.1 0  y e a r s .  
,1 0  y e a r s .
, 9 y e a r s .
, 9 y e a r s .
, 7 y e a r s .
. 5 y e a r s .
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t h e  t a x i  cab  b u s in e s s  w h ile  Any L y le  and P a u l  Knapp opened th e  M ontana 

T i r e  and  W elding S hop . The e i g h t  o th e r  men rem ain ed  unem ployed d e s p i t e  

r e p e a te d  new spaper p lea s  t o  h i r e  th em ,^ ^  The s e v e n te e n  members o f  th e  

Am algam ated A s s o c ia t io n  o f  S t r e e t  and  E l e c t r i c a l  E m ployees, D iv is io n  

495  (Hahn was n o t  a  member) m et a t  th e  Eddy C afe i n  H elen a  on J a n u a ry  7 ,

1928 . A. T , S c h u l tz  and  A. B. S ib le y  ( A s s i s t a n t  S e c r e ta r y - T r e a s u r e r  and 

lo n g - t im e  company em ployee) a l s o  a t te n d e d  th e  f i n a l  b a n q u e t. The u n io n  

members s u r r e n d e re d  t h e i r  c h a r t e r ,  " d iv id e d  th e  cash  on hand i n  th e  

t r e a s u r y  a s  w e l l  a s  th e  p ro c e e d s  from  L ib e r ty  bonds w hich th e  u n io n  

b o u g h t d u r in g  th e  W orld w a r, and  o f f i c i a l l y  c lo s e d  th e  books o f  an  o r ­

g a n iz a t io n  w hich h a s  e x i s t e d  h e r e  f o r  many y e a r s .  . . . E very  man p r e s ­

e n t  was c a l l e d  upon  by Jo e  Z oubeck , who p r e s id e d  a s  to a s tm a s te r .  He 

swung th e  c o n t r o l l e r  o v e r  t o  th e  l a s t  n o tc h  and  s i g n a l l e d  f u l l  sp eed  

ahea.d. The boys to o k  him a t  h i s  word and th e y  made th e  l a s t  t r i p  w i th ­

o u t  a p p ly in g  th e  a i r .  I f  th e  o r a t o r i c a l  t r a c k  became a  b i t  s l i p p e r y  a t  

t im e s ,  th e - s a n d  box was v ig o r o u s ly  sh a k e n , th e  w heels b i t  i n t o  th e  r a i l s  

and  a l l  h ands a r r i v e d  s a f e l y ,  d e s p i t e  an  o c c a s s io n a l  b ro k en  b ra k e  c h a in . 

The members r e a l i z e d  t h a t  i t  m eant th e  b re a k in g  up o f  th e  f a m i ly ." 1 °

A. T . S c h u l tz  a t te m p te d  to  s e l l  a s  much o f  th e  com pany 's r o l l i n g  

s to c k  a s  p o s s ib l e .  He r e t a in e d  a  few c a r s  t o  h e lp  w ith  t r a c k  rem ova l 

and  had  th e  u n m a rk e ta b le  t r o l l e y s  s c ra p p e d . Workmen s t r i p p e d  e ig h t  

c a r s  and  t r a i l e r s  o f  t h e i r  s e a t s  and  b r a s s  and b u rned  them b e fo re  Dec­

em ber 3 1 . F iv e  more c a r s  s h a re d  a  s i m i l a r  p l i g h t  e a r ly  i n  1928, w h ile

15hD I, J a n u a ry  1 , and J a n u a ry  29» 1923. 

1 % D I, J a n u a ry  8 ,  1928.
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l o c a l  fa rm e rs  p u rc h a se d  s e v e r a l  c a r s  f o r  s h e d s . ^ 7 On F e b ru a ry  5 , S c h u l tz  

announced  th e  s a l e  o f  t h r e e  c lo s e d  c a r s  an d  th e  "B ig  Open" to  th e  G re a t  

F a l l s  S t r e e t  Car Company. The fo l lo w in g  d ay  he  s o ld  th e  th r e e  new 

T h o m a s -b u ilt  c a r s  t o  t h e  B u t te  t r o l l e y  l i n e .  "The s t r e e t  c a r s  w ere o u t  

a g a in  on th e  t r a c k s  y e s te r d a y  and  i t  lo o k ed  a s  i f  th e  c lo c k  had been  

tu r n e d  b ack  and th e  p a s t  r e v iv e d .  H ow ever, th e  c a r s  w ere m ere ly  b e in g  

ta k e n  th ro u g h  town t o  be  s h ip p e d  t o  G re a t  F a l l s  and B u t te .  Soon th e  

fo rm e r  g l o r i e s  o f  th e  H e len a  s t r e e t  c a r  sy s tem  w i l l  be  r o l l i n g  o v e r th e  

s t r e e t s  o f  j t h ^  two c i t i e s  n a m e d . The t r o l l e y s  w ere co u p led  i n t o  

G re a t  N o r th e rn  f r e i g h t  t r i in s  and  ta k e n  to  t h e i r  r e s p e c t iv e  d e s t i n a t i o n s .

T ra c k  d ism a n tle m e n t and  s t r e e t  r e p a i r  c o n tin u e d . S c h u ltz  s ig n e d  a  

c o n t r a c t  w ith  S . B irc h  a,nd Sons C o n s tru c t io n  Company o f  G re a t  F a l l s  t o  

pave  th e  c i t y  s t r e e t s  by A ugust 1 , 1923. The s a l e  o f  s u rp lu s  s t r e e t  

r a i lw a y  p r o p e r ty  p ro v id e d  th e  n e c e s s a ry  $ 1 ^ ,0 0 0  t o  c o v e r  s u r f a c in g  

c o s t s . ^9 S c h u l tz  hoped to  s e l l  4 0 ,9 0 0  t i e s  f o r  wood a,nd m arket a n  e s t i ­

m ated 1100 to n s  o f  s t e e l  and  100 ,0 0 0  pounds o f  copper s e p a r a t e ly .  Com­

pany workmen and  th e  G re a t  F a l l s  c o n s t r u c t io n  company com pleted  t h e i r  

t a s i i s  by th e  A ugust 1 d e a d l i n e .

The A m erican  Pow er and  L ig h t  Company announced i t s  pen d in g  a b s o rb -  

t i o n  o f  th e  H e len a  Gas and  E l e c t r i c  Company th e  day  workmen com pleted

J a n u a ry  1 , 1928. The company s o ld  s c r a p  m e ta l from  th e  
b u rn ed  c a r s  t o  l o c a l  ju n k  d e a l e r s .

13k m , F e b ru a ry  6 , and  F e b ru a ry  9 , 1923. The q u o te  i s  ta k e n  from  
th e  F e b ru a ry  9 a r t i c l e .

1 % D I, J a n u a ry  1 9 , 1928.

20hD I, F e b ru a ry  6 ,  March 11 , and  Ju n e  23 , 1928. By June 2 3 , th e  
company sh ip p e d  8 3 O to n s  o f  r a i l ,  m ost o f  i t  g o in g  t o  th e  S e a t t l e  i n t e r ­
u rb a n  company. The heavy  r a i l  came from  th e  l i n e ’ s  F o r t  H a r r is o n  and  
E a s t  H e len a  b ra n c h e s .
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21p a v in g  H e le n a 's  s t r e e t s , A m e r i c a n  Pow er and  L ig h t  r e p r e s e n ta t i v e s  

in c o r p o r a te d  a  new c o n c e rn  t o  assum e th e  a s s e t s  and p ro p e r ty  o f  th e  H e l­

ena  u t i l i t y .  The new c o r p o r a t io n  was th e  H elen a  Gas and  E l e c t r i c  Com­

p a n y , in c o r p o r a te d  i n  New J e r s e y ,  A ugust 8 ,  1928 .22  The A m erican Power 

and  L ig h t  Company h£id co m p le te  c o n t r o l  o v e r t h i s  New J e r s e y  c o r p o r a t io n .

J .  G. W hite and  Company conveyed a l l  t h e  p r o p e r ty  and  a s s e t s  o f  th e  D e l­

aw are  H e len a  Gas and  E l e c t r i c  Company t o  th e  new c o n c e rn , A ugust 14 ,

The D elaw are  c o r p o r a t io n  p ro m p tly  w ent o u t  o f  b u s in e s s  and n o t i f i e d  

M ontana o f  i t s  w ith d ra w a l from  th e  state.23

H elen a  E l e c t r i c  R a ilw ay  d i r e c t o r s  m et and ap p ro v ed  a  r e s o l u t i o n  

f o rm a l ly  a b an d o n in g  o p e r a t io n ,  March 1 8 , 1929. The same group m et a g a in  

a s  s to c I< h o ld e rs  on A p r i l  9> and  ap p ro v ed  t h e i r  own r e s o l u t i o n .  Company

2% IPI, A ugust 2 ,  1928 , M oody 's, 1930» p p . 395 and 1498. HER Min­
u t e s ,  p p . 51- 5 9 . The A m erican  Power iuid L ig h t  Company, i t  w i l l  be r e ­
m em bered, was a  Maire p u b l ic  u t i l i t i e s  h o ld in g  c o r p o r a t io n ,  s u p e rv is e d  by 
th e  E l e c t r i c  Bond and  S h a re  Company o f  New Y orh. The l a t t e r  c o rp o r a t io n  
owned a  p o r t io n  o f  th e  H e len a  L ig h t  and R ailw ay  s to c k  th ro u g h  J .  G.
W hite  an d  Company. The A m erican  Power and  L ig h t  Company a c q u ire d  com plete  
c o n t r o l  o f  th e  Montcina Pow er Company th ro u g h  an  exchange o f  s to c k  p r i o r  
t o  A u g u s t, 1928 .

^ l̂lQlena. Gas and  E l e c t r i c  Company ( o f  New J e r s e y ) .  C e r t i f i c a t e  o f
I n c o r p o r a t io n ,  A ugust 8 ,  1923. F i l e d  w ith  th e  S e c r e ta r y  o f  S ta r ts ,  A ugust
14 , 1928 . I n d iv id u a l s  i n c o r p o r a t in g  th e  company w ere : K. C l in to n  C ro trin , 
Jo se p h  A. G rim m ig, Todd G. T ie b o u t ,  G e o ffre y  H. Down and Raymond R. F i e r o ,  
a l l  o f  New Y ork . The c o r p o r a t io n 's  d u r a t io n  was p e r p e tu a l .  I t  i s s u e d  
1 0 ,0 0 0  s h a r e s  o f  common s to c k ,  w ith o u t  pa.r v a lu e .

2 3 iie len a  Gas and  E l e c t r i c  Comp&tny ( o f  D elaw a.re), N o tic e  o f  W ith­
d ra w a l ,  A ugust 8 ,  1923. F i l e d  w ith  th e  Secretiiry  o f  S t a t e ,  a u g u s t  14 ,
1 928 .

24heR M in u te s , p p . 6I - 6 5 . H e len a  E l e c t r i c  R ailw ay  Company. A nnual 
S ta te m e n t ,  A p r i l  3 0 , 1929. F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  May I 5 ,
1 929 . The com pany 's o f f i c e r s  and  d i r e c t o r s  l i s t e d  on th e  a n n u a l s t a t e ­
m ent w e re : P r e s i d e n t ,  Todd G. T ie b o u t;  V ic e - P r e s id e n t ,  R o b e rt P u l le y n ;  
S e c r e t a r y ,  Raymond R. F i e r o ;  T r e a s u r e r ,  A bbot S o u th a l l ;  and D i r e c to r  
o n ly ,  D ura.nt H. Van D oren . A l l  th e s e  men l i s t e d  a d d re s s e s  i n  New Y ork.
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p r e s i d e n t  T . G. T ie b o u t  and  s e c r e t a r y  Raymond R. F ie r o  f i l e d  an  a n n u a l 

s ta te m e n t  f o r  1928 , A p r i l  3 0 , 1929 . The com pany 's o p e ra t io n s  d u r in g  I 928 

" c o n s i s t e d  s o l e l y  o f  d i s m a n t l in g  p l a n t  and  s e l l i n g  second  hand equ ipm ent 

and  m a t e r i a l  th e r e b y  o b t a i n e d . "2 5  The c o rp o r a t io n  w ithd rew  from  th e  

s t a t e  A ugust 2 , 1 9 2 9 .^ ^  The h i s t o r y  o f  H e len a ’ s  s t r e e t  r a i lw a y  o p e ra ­

t i o n s  ended .

The h i s t o r y  o f  some H e len a  equ ipm ent d id  n o t end i n  1929. Two

s i n g l e - t r u c k  c a r s  —  one open t r a i l e r  and  a  c lc f io ic a r  —  s to o d  i n  a

fa rm y a rd  n o r th  o f  H e len a  f o r  s e v e r a l  d e c a d e s . ..he c lo s e d  c a r  saw u se  a s

a  w ork sh ed  an d  l a t e r  a.s a n  a n im a l s h e l t e r .  E a r ly  i n  th e  1960*s, a  junk

d e a l e r  i n  S i l v e r  S t a r ,  M ontana, p u rch a se d  th e  tvro c a r s  and t ru c k e d  them

t o  h i s  y e rd .  He r e b u i l t  th e  open c a r  and i t  i s  now on d i s p la y  a s  p a r t

o f  a  r a i l r o a d  e :d i i b i t  i n  Nevada C i ty ,  M o n t a n a . 27 The c lo s e d  c a r  remxiins

PRi n  th e  junic y a rd  am id o th e r  r e l i c s  from  p a s t  e r a s .

25H elena E l e c t r i c  R ailw ay  Company. A nnual S ta te m e n t ,  A p r i l  3 0 » 1929.

20H elena  E l e c t r i c  R ailw ay  Company. C e r t i f i c a t e  o f  W ith d raw a l, Aug­
u s t  2 , 1929 . F i l e d  w ith  th e  S e c r e ta r y  o f  S t a t e ,  A ugust I 9 , 1929. H oor*s , 
1930» p . 1972 . H e len a  Gas and  E l e c t r i c  Company. C e r t i f i c a t e  o f  D is s o lu ­
t i o n ,  A p r i l  15 ,  1930 . F i l e d ,  May I 6 , 1930. The M ontana Power Company 
a c q u i r e d  a l l  th e  p r o p e r ty  and  a s s e t s  o f  th e  H elena  Gas and E l e c t r i c  Com­
pany ( o f  Hew J e r s e y )  O c to b er 1 , 1929, and  th e  l a t t e r  c o rp o r a t io n  d i s s o lv e d .

2 7 c a r l  E n g e lb a c h . L e t t e r  d a te d  F e b ru a ry  19 , I 98S . The open c a r  on 
d i s p l a y  i n  Nevada C i ty  i s  r e p a i n t e d  y e llo w  and  made to  lo o k  a s  i f  i t  w ere 
h o rs e -d ra w n . L e t t e r i n g  on th e  c a r  r e a d s :  "B ro w n e ll C ar Company, S t .
L o u is ,  No. 2 51 ."  T h is  i s  one o f  th e  c a r s  16-19  l i s t e d  i n  A ppendix B.
T he num ber, h o w ev er, i s  i n  e r r o r .  The c a r  i s  a l s o  i n a c c u r a te ly  d e p ic te d  
a s  a  h o rse -d ra w n  t r a i l e r .

2 8 rh e  c lo s e d  co.r i n  S i l v e r  S ta r  i s  C ar 3 ( s e e  A ppendix B , Car 3 b ) .
I t  i s  one o f  th e  C in c in n a t i  Cor Company t r o l l e y s  th e  H elena L ig h t  and 
R a ilw ay  Company p u rc h a se d  i n  1>09. The fa rm e r  who owned i t  b o arded  
o v e r  th e  windows and  v e s t i b u l e s  and  p a in te d  th e  e x t e r i o r  g re e n . L o ca ted  
i n  t h e  same y a rd  w i t ’ th e  H e len a  c a r  a r e  two B u t te  t r o l l e y s :  open c a r
No. 1 2 , and  c lo s e d  C ar H'o. 6 3 . The s t r e e t  r a i lw a y  sy s tem  in  B u tte  
c e a s e d  o p e r a t io n  i n  1937 .
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T he f o u r  c a r s  s o ld  t o  t h e  G re a t  F a l l s  s t r e e t  r a i lw a y  company s e rv e d  

on t h a t  l i n e  u n t i l  i t s  abandonm ent i n  1931. They w ere th e n  s c ra p p e d .

The t h r e e  P e r le y  A. Thomas c a r s  s o ld  t o  B u t te  e n jo y e d  more s e r v i c e .  The 

B u t te  company r e p a i n te d  th e n  y e llo w -o ra n g e  t o  m atch i t s  o th e r  equ ipm ent 

an d  renum bered  th e n  6 9 , 70 and  7 I ,  They r a n  on th e  Englewood l i n e  i n  

t h a t  c i t y  u n t i l  t h e  company c e a se d  o p e r a t io n s ,  S ep tem ber 22 , 1937. C ar 

71 (4 2 )  becam e p r i v a t e  l i v i n g  q u a r t e r s  i n  B u t te  b u t  v a n ish e d  d u r in g  a  

l a t t e r - d a y  c leém -u p  cam paign . C ar 70 (4 1 ) s e rv e d  a  v a r i e t y  o f  f u n c t io n s  

a t  B u t te ’ s  ro d e o  g ro u n d s u n t i l  i t  to o  was d is m a n t le d .^9 The Iz is t  Thom as- 

b u i l t  c a r  (69  o r  4 0 )  s t i l l  s u r v i v e s .  " S t r e e t  c a r  No. 69  w hich t r a v e le d  

th o u sa n d s  o f  m ile s  d u r in g  i t s  s e r v i c e  on B u t te  and H elen a  s t r e e t s  made 

i t s  l a s t  jo u rn e y  y e s t e r d a y ,  h a u le d  on a  t r u c k  to  a  ra n c h  e a s t  o f  A r le e ,  

w here i t  w i l l  b e  u se d  a s  a  bunkhouse ."^®  H ea th e r-w o rn  and d e t e r i o r a t i n g ,  

th e  c a r  s t i l l  s t a n d s  on i t s  cem ent fo u n d a tio n  n e a r  A r le e ,  M ontana.

S t r e e t  r a i lw a y  h i s t o r i a n s  and  t r o l l e y  c a r  " f a n s "  have w r i t t e n  

l i t t l e  c o n c e rn in g  th e  h i s t o r y  o f  H e lem ’s  l i n e s .  The lo n g e s t  a r t i c l e  

a p p e a re d  i n  a  1946 i s s u e  o f  th e  E l e c t r i c  R a i l r o a d e r ’ s  A s s o c ia t io n  Head­

l i g h t s  , b e n e a th  a  s c h e m a tic  d raw in g  o f  H e le n a ’s  t r a c t i o n  sy s te m . One 

R o b e r t  S , W ilso n  s u p p l ie d  th e  d a ta  f o r  th e  map and  th e  a r t i c l e .  U nfo r­

t u n a t e l y ,  t h i s  a r t i c l e  c o n ta in e d  s e v e r a l  e r r o r s  w hich a, more r e c e n t  pub­

l i c a t i o n  p e r p e tu a te d .  The a r t i c l e  b e g in s  by nam ing th e  "H e len a  R ailw ay  

L ig h t  and  Pow er Company" vs th e  owner o f  th e  t r a c k  sy stem  d e p ic te d .

W ilson  r e p o r t e d  on th e  m ajo r b ra n c h  l i n e s  t o  E a s t  H e le n a , F o r t  H a r r is o n  

and  th e  B ro a d w a te r  H o te l  and  m en tioned  a  s m a ll  s p u r  '- 'p e n e tra t in g  a  l i t t l e  

f u r t h e r  up  th e  canyon b e h in d  th e  c a r b a r n ."  W ilson  w ent on t o  r e l a t e  " a n

2 9 c a r l  E n g e lb a c h . L e t t e r  d a te d  F e b ru a ry  1 9 , I 968 .

^^Q uotc ta k e n  from  th e  M ontana S ta n d a rd  ( B u t t e ) ,  O c to b er 2 3 , 1937.
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i n t e r e s t i n g  rum or" c o n c e rn in g  th e  B ro a d w a te r  l i n e :  " ,  . . i t  was in te n d e d

a s  a  l i n k  i n  a n  i n t e r u r b a n  t o  c o n n e c t w e s te rn  M ontana w ith  P o r t l a n d ,  O re­

gon (and  w hat a n  i n t e r u r b a n  t h a t  w ould have been! )" The a r t i c l e  c o n c lu d ­

ed w ith  a  d i s c u s s io n  o f  th e  t h r e e  c a r s  p u rc h a se d  from  th e  P a r le y  A. Thomas 

Company i n  1924. "A lth o u g îi d e l iv e r e d  t o  th e  C a p i t a l  C i ty ,  th e y  w e re , f o r  

some r e a s o n ,  n e v e r  g iv e n  a  chance  t o  p rove  t h e i r  w o r th . th e r e .  I n s t e a d ,  

t h e  e n t i r e  t r a c t i o n  p r o p e r ty  was sum m arily .ab an d o n ed  and th e  th r e e  b ra n d  

new t r o l l e y  c a r s  la n g u is h e d ,  a lo n e  and unw an ted , i n  th e  d ism a l c a r  h ouse  

f o r  c o n s id e r a b le  t im e . Then a  f i r e  i n  th e  c a r  house  o f  [E h ^ B u tte  E l e c t r i c  

R a ilw ay  d e p r iv e d  t h a t  company o f  much o f  i t s  r o l l i n g  s to c k ,  and much eni- 

b a r ra s s m e n t  r e s u l t e d  i n  f i l l i n g  o u t  i t s  s c h e d u le s .  The th r e e  • C in d e r e l-  

la s *  w ere h a s t i l y  b ro u g h t so u th  and  saw t h e i r  f i r s t  s e r v i c e  i n  th e  

m in in g  c i t y .  .

The E l e c t r i c  R a ilw ay  H i s t o r i c a l  S o c ie ty  d u p l ic a te d  t h i s  in fo rm a ­

t i o n  when i t  com piled  i t s  B u l l e t i n  Humber 9» e n t i t l e d  Cer P la n s  o f  th e  

P e r  l e y  A. Thomas C ar ComTXiny , H igh P o i n t , n o r th  C a r o l in a . H otes u n d e r 

d e s ig n  tw en ty -tv ro  r e a d  a s  fo l lo w s  : "D esig n  22 was an  o rd e r  o f  3 c a rs

f o r  th e  H e len a  (llo n tam i) L ig h t  a.nd R ailvray Go. B u i l t  i n  1923 f o r  th e  

lo n g  suburba.n  ru n s  t o  E a s t  H e len a  and  F o r t  H a r r is o n ,  th e y  n e v e r  saw 

s e r v i c e  t h e r e ,  a s  o p e ra t io n s  w ere abandoned upon d e l i v e r y .  A few y e a r s  

l a t e r  th e y  w ent t o  th e  B u t te  E l e c t r i c  R ailw ay  and w ere renum bered  from  

4 0 -4 2  t o  69- 7 1 ." 3 2

The in fo rm a t io n  s u p p l ie d  by R o b e r t  S . W ilson  d e s e rv e s  m en tion  in

3 1 e , R . A. H e a d l ig h ts , V o l. 8 , Ho. 2 ( F e b r u a r y , '1 9 4 6 ) .

32 ç a r  P la n s  o f  th e  P e r le y  A. Thomas C ar Commny, H irh  P o i n t , N orth  
C a r o l in a . B u l l e t i n  L'o. 9 . E l e c t r i c  R ailw ay  H i s to r i c i ’,1 o o c ie ty ,  ,
p .  1 5 .
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t h i s  t h e s i s  f o r  th e  in a c c u r a c ie s  i t  in c lu d e d .  I n i t i a l l y ,  no l i n e  e x ta n t  

i n  H e len a  e v e r  b o re  th e  name "H e le n a  R a ilw ay  L ig h t  and  Power Company." 

T h e re  i s  a l s o  no r e c o r d  o f  any  l i n e  c o n s t r u c t in g  o r  s e e k in g  a  f r a n c h i s e  

t o  c o n s t r u c t  a  b ra n c h  l i n e  up  L a s t  Chance G ulch  above th e  c a r  b a rn . The 

" i n t e r e s t i n g  rum or" i s  i n t e r e s t i n g  in d e e d  f o r  i t  n e v e r  found  i t s  way 

i n t o  p r i n t  d u r in g  th e  h i s t o r y  o f  H e le n a 's  s t r e e t  r a i lw a y  sy stem s o r  i n  

th e  p la n s  o f  th e  H ontana R ap id  T r a n s i t  Company d u r in g  th e  f i r s t  d ecad e  

o f  th e  T w e n tie th  C e n tu ry .

The m e n ta l p i c t u r e  o f  th e  th r e e  " C in d e r e l la "  c a r s  la n g u is h in g  a lo n e  

and  unw anted  i n  H e le n a 's  " d is m a l"  c a r  b a rn  may c o n ju re  pangs o f  em otion  

f o r  a  s i n c e r e ,  y e t  i l l - i n f o r m e d  t r o l l e y  " f a n , "  b u t  i t  i s ,  n o n e th e le s s ,  

h ig h ly  i n a c c u r a te .  The T h o m a s -b u ilt  c a r s  saw c o n tin u e d  s e r v i c e  th ro u g h ­

o u t  H e len a  from  th e  in a u g u r a l  r u n  Ju n e  I S ,  1924, t o  th e  le ,s t  dciy o f  

o p e r a t io n ,  a  t h r e e  and  o n e - h a l f  y e a r  p e r io d  w hich d is p ro v e s  th e  s ta te m e n t  

t h a t  t h e  " e n t i r e  t r a c t i o n  p r o p e r ty  was sum m arily  ab an d o n ed ."  T hese  

t r o l l e y s  rem a in ed  i n  th e  c a r  h ouse  f o r  one month b e fo re  A. T . S c h u l tz  

s o ld  them  t o  th e  B u t te  t r a c t i o n  company. T h ere  i s  a l s o  no r e c o r d  o f  a  

d i s a s t r o u s  f i r e  i n  B u t te  w hich n e c e s s i t a t e d  th e  c a r s '  im m ediate  d e l i v e r y .  

The t h r e e  t r o l l e y s  d id  n o t ,  i n  any c a s e ,  s e e  t h e i r  f i r s t  s e r v ic e  i n  

B u t t e ,

H e le n a 's  s t r e e t  r a i lw a y  c o l la p s e d  o f f i c i a l l y  when th e  H e len a  E le c ­

t r i c  R a ilw ay  Company w ith d rew  from  H o n tan a , A ugust 2 , 1929. Y e t ,  i n  

a n o th e r  s e n s e ,  i t  c o n tin u e s  a s  lo n g  a s  th e  v e s t ig e s  o f  i t s  o p e r a t io n  

e x i s t  i n  a  ju n k  y a rd  a t  S i l v e r  S t a r ,  i n  a  f i e l d  n e a r  A r le e ,  o r  i n  th e  

memory o f  i t s  " f a n s . "
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CHAPTER VI 

CONCLUS lOIÎ

H e le n a ’ s  s t r e e t  r a i lw a y s  p ro v id e d  a  m icrocosm  o f  th e  i n d u s t r y ’ s 

n a t i o n a l  t r e n d s .  T h e re  w ere  s p e c i f i c  d i f f e r e n c e s  e x ta n t  w i th in  th e  

h i s t o r y ,  y e t  th e y  w ere  c h a r a c t e r i s t i c  o f  th e  l o c a l  s i t u a t i o n  o r  o n ly  

s e rv e d  t o  f u r t h e r  s u b s t a n t i a t e  n a t i o n a l  g e n e r a l i z a t i o n .  H h a t, th e n ,  

w ere t h e  b ro a d  t r e n d s  and  d ev e lo p m en ts  w i th in  th e  h i s t o r y  o f  H e len a ’ s 

t r o l l e y  l i n e s  and  how do th e s e  s e rv e  t o  s u b s t a n t i a t e  th e  c h a r a c t e r i s ­

t i c s  o f  th e  n a t i o n ’ s  t r a c t i o n  in d u s t r y ?

The o v e r a l l  h i s t o r y  o f  mass u rb an  t r a n s p o r t a t i o n  i n  H elena  was th e  

n a t io n  i n  m in ic itu re . I t  b eg an  w ith  o m n ib u sse s , p ro g re s s e d  to  h o r s e  c e r s ,  

e x p e r im e n te d  v rith  ’'dummy** s te am  m otors o r  f l i r t e d  w ith  th e  id e a  o f  c a b le  

c a r s ,  th e n  expanded  t o  a l l - e l e c t r i c  o p e r a t io n .  The c i t y  w itn e s s e d  an  

i n i t i a l  f l u r r y  o f  f r t in c h is e s  and r e s u l t a n t  c o m p e ti t io n  s h o r t l y  a f t e r  

F ra  nil J ,  S p rag u e  p e r f e c te d  h i s  t r o l l e y  i n  1688. P e r io d s  o f  c o n s o l id a ­

t i o n  and  c o n t in u i ty  fo l lo w e d . I n c r e a s e d  la b o r  and  m a te r ia l  c o s t s ,  a lo n g  

w ith  th e  p e r f e c t i o n  o f  th e  a u to m o b ile  a s  a  means o f  d ep en d ab le  and f l e x ­

i b l e  t r a n s p o r t a t i o n ,  r e s u l t e d  i n  a  sh r in lc in g  rev e n u e  b a se  f o r  H e le n a ’ s 

t r o l l e y  sy s te m . C o lla p s e  wa.s im m inent.

C lo s e r  e x a m in a tio n  o f  s p e c i f i c  e v e n ts  o r  d eve lopm en ts  f u r t h e r  su b ­

s t a n t i a t e  H e le n a ’ s  c o r r e l a t i o n  w ith  th e  re m a in d e r  o f  th e  n a t io n .  The 

f i r s t  o p e r a t io n a l  company — th e  H e len a  S t r e e t  R ailw ay  Compa.ny — p ro v id ­

ed in c r e a s e d  f l e x i b i l i t y  from  th e  cumbersome N o rth e rn  l a c i f l c  lo c o m o tiv e s , 

w hich  a r r i v e d  one m ile  n o r th  o f  tow n, to  th e  condensed  b u s in e s s  c e n te r  i n '  

L a s t  Chance G u lc h . B usinessm en  from  th e  b a c k e rs  o f  th e  H e len a  C ity  R a i l ­

way t o  H. G. F e rg u so n  and  th e  H e len a  Com m ercial C lu b , r e a l i z e d  th e
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a d v a n ta g e s  o f  a  s t r e e t  c a r  l i n e .  R e p r e s e n ta t iv e  new spaper a d v e r t i s e m e n ts ,  

l e t t e r h e a d s  and Chamber o f  Commerce p u b l ic a t i o n s  b e a r  t h i s  o u t .  W allace  

an d  T h o rn b u rg h , S . T . H a u s e r , A. J .  S t e e l e  and Company and many o th e r  

r e a l t o r s  w ere e q u a l ly  q u ic k  to  r e a l i z e  th e  i n f l a t i o n a r y  e f f e c t  a  s t r e e t  

r a i lw a y  e x e r te d  on la,nd p r i c e s .

C o m p e titio n  f o r  p a s s e n g e r  t r a f f i c  be tw een  s p a r s e ly  s e t t l e d  h o u s in g  

d ev e lo p m en ts  and a  few  key p o in t s  w i th in  H e lena  s t im u la te d  c o n s o l id a ­

t i o n .  The econom ic v i c i s s i t u d e s  o f  th e  n a tio n a .l  P a n ic  o f  1893 a c te d  a s  

a  c a t a l y t i c  a g e n t  f o r  th e s e  m e rg e rs . M ounting lo s s e s  from  low r a t e s  

and  l im i t e d  t r a f f i c  p la c e d  a  c o n s id e r a b le  f i n a n c i a l  b u rd en  upon many 

l i n e s .  C o n s o l id a t io n  o f  f r a c t io n e , l  f r a n c h i s e s  i n t o  a  s i n g l e  company 

made i t  p o s s ib l e  f o r  th e  r e s u l t a n t  c o rp o ra t io n  to  e l im in a te  u n p r o f i t a b le  

r o u t e s  an d  r a t e s ,  G o n so lid x itio n  a l s o  had an  a d v e rs e  e f f e c t .  I t  com­

b in e d  f r a c t io n a . l  d e b ts  a s  w e l l .  The r e s u l t  was a n  accu m u la ted  d e b t  to o  

g re c it f o r  l o c a l  f i n a n c i e r s  t o  b e a r  o r  overcom e.^  They c a l le d  f o r  o u t ­

s i d e  in v e s tm e n t  i n  in c r e a s in g  q u a n t i t i e s .  Heavy o u ts id e  in v e s tm e n t — 

i n  m a t e r i a l ,  men and  money — by J .  G. W hite and  Company r e l i e v e d  th e  

a c c u m u la te d  f i n a n c i a l  b u rd e n , p ro v id e d  e f f i c i e n t ,  u n i f i e d  c o n t r o l  and 

e f f e c t e d  tru ly - ' p r o f i t a b l e . o p e r a t io n  o f  H e le n a 's  s t r e e t  r a i lw a y  s y s te m ,^  

H e len a  t r a c t i o n  com panies r e a l i s e d  t h e i r  g r e a t e s t  b u s in e s s  volum e 

t r a n s p o r t i n g  seg m en ts  o f  th e  c i t y ' s  p o p u la t io n  to  s c h o o l ,  work o r  p la y .  

They u se d  s p e c i a l  c a r s  l i k e  th e  * '3 ig  Open" to  th e  B ro a d w a te r, o r  th e  

E a s t  Helena, s m e l te r  ciir, and s p e c i a l  r a t e s  f o r  s p o r t s  te a m s , t e a c h e r s

I w i l l i a m  Andrews C la rk ,  M arcus D aly  o r  o th e r  u p p e r-e c h e lo n  f i n a n ­
c i e r s  i n  Montana., d id  n o t  i n v e s t  i n  th e  H e len a  sy s te m . C o lo n e l B road ­
w a te r ,  perha.ps th e  r i c h e s t  s i n g l e  i n d iv id u a l  t o  i n v e s t  i n  a  H e len a  com­
p a n y , d ie d  i n  I 892  and  h i s  h o ld in g s  became d iv id e d .

% 'he May l 4 ,  I 906  f i n a n c i a l  ag reem en t r e f e r r e d  to  i n  C h a p te r  I I I ,  
m arked th e  o f f i c i a l  end o f  l o c a l  c o n t r o l  i n  H elena  t r a c t i o n  a f f a i r s .
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an d  s t u d e n t s .

O rd in an c e  4 ?  p ro v id e d  f o r  t r a c k  o f  w agon-w heel Tridth and  g i r d e r  

ty p e .  H ow ever, a l l  t r a c k  l a i d  i n  H e len a  was s ta n d a r d  gau g e  and  com­

p a n ie s  o f t e n  su c ce ed e d  i n  s e c u r in g  a  f r a n c h i s e  w hich p e rm it te d  "Ï*' r a i l .  

T h is  m a t te r  sa v e d  n o t  o n ly  c o n s t r u c t io n  e f f o r t ,  h u t  a l s o  o p e r a t io n a l  

in c o n v e n ie n c e . I t  m eant fe w e r wagons and  h u g g ie s  d i s p u te d  th e  t r o l l e y ' s  

r ig h t - o f - w a y  d u r in g  in c le m e n t  w e a th e r .

Many i n j u r i e s  and  f a t a l  a c c id e n ts 'o c c u r r e d  on H e le n a 's  t r o l l e y  

l i n e s ,  y e t  w ith  th e  e x c e p tio n  o f  th e  Y ergy c la im , judgm ents w ere n o t  

e x c e s s i v e .3 The two s te am  m otor l i n e s  w ere th e  o n ly  com panies t h a t  d id  

n o t  e n jo y  g e n e ra l  p u b l ic  f a v o r . H e le n a 's  p r e s s  was alwa.ys f a v o ra b ly  

d is p o s e d  to w ard  th e  t r o l l e y  c a r s ,  and  l i k e  many new spapers a c ro s s  th e  

n a t i o n ,  i t  c o n t in u a l ly  w arned lo c £ il r e s i d e n t s  o f  th e  d a n g e rs  in v o lv e d  

i n  c o n te s t i n g  a  s t r e e t  c a x 's  r ig h t-o f -w a .y ,

R a ilw ay  o f f i c i a l s  from  Jo h n  H. Ming to  Thomcis Harlow and A. T . 

S c h u l tz  d e a l t  s u c c e s s f u l l y  w ith  th e  C ity  o f  H elena  in  s e c u r in g  f a v o r a b le  

f r a n c h i s e s  from  IS 83 t o  th e  B r i l l  o rd in a n c e s  and th e  r e g u l a t i o n _ o f  bus 

t r a f f i c ,  M o n ta n a 's  P u b l ic  S e rv ic e  Commission was t y p i c a l  o f  i t s  c o u n te r ­

p a r t s  a c r o s s  th e  c o u n try  i n  i t s  r e s i s t a n c e  to  f a r e  in c r e a s e s  and r o u te  

ab an d o n m en t. C om m issioners w ere  more th a n  awcire o f  th e  H elena  L ig h t  

an d  R a ilw a y 's  o v e r a l l  p r o f i t a b i l i t y  and  o f t e n  su g g e s te d  im proved s e r ­

v i c e  w ould i n c r e a s e  re v e n u e s .

T he H elen a  L ig h t  and  R a ilw ay  Company d id  n o t  s u c c e s s f u l ly  s ty m ie  

m o to r v e h ic le  c o m p e ti t io n  w hich e v e n tu a l ly  overwhelm ed i t .  S q u a l ly  u n ­

s u c c e s s f u l  ire re  th e  com pany 's e f f o r t s  t o  stem  th e  r i s i n g  wage s c a l e s  and

3 c o u r t  s e t t l e m e n t s  vfere g e n e r a l ly  f a v o r a b le  t o  com panies th ro u g h o u t  
t h e  h i s t o r y  o f  s t r e e t  r a i lw a y  o p e ra t io n s  i n  H e len a .
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m a t e r i a l  c o s t s  t h e  F i r s t  W orld War a c c e l e r a t e d .  E i t h e r  a u to m o b ile  com­

p e t i t i o n  o r  r i s i n g  e x p en ses  c o u ld  have  e v e n tu a l ly  d e c re a s e d  company 

re v e n u e s  t o  a n  u n p r o f i t a b l e  l e v e l .  B u t ,  th e  com bined e f f e c t  o f  th e  two 

p ro d u ce d  d e f i c i t  o p e r a t io n s  i n  a  s h o r t  p e r io d  o f  t im e . The r e s t r i c t i v e  

n a tu r e  o f  t h e  B r i l l  f r a n c h i s e  and th e  M ontana P u b l ic  S e rv ic e  Com mission 

p r e v e n te d  th e  L i ^ i t  and  R a ilw ay  company from  tak in g .-im m ed ia te  a c t i o n  to  

a l l e v i a t e  i t s  g row ing  f i n a n c i a l  b u rd e n .^  The u n i f i e d  n a tu re  o f  H e le n a 's  

t h r e e  p u b l ic  u t i l i t i e s  u n d e r  t h e  H e len a  L ig h t  and R ailw ay  Company s u s ­

t a i n e d  th e  o p e r a t io n  o f  th e  s t r e e t  r a i lw a y .  The Commission r e p e a te d ly  

ac la iow ledged  th e  l a c k  o f  p u b l ic  o b je c t io n  to  su ch  o p e r a t io n s ,  b u t  " p o l i t ­

i c a l  f i s h i n g  t r i p s , "  a s  th e  In d e n e n d e n t c a l l e d  them , a p p l ie d  p r e s s u r e  

th ro u g h  th e  Com m ission f o r c in g  th e  conp^my to  s e p a r a te  i t s  o p e r a t io n s .  

D w in d lin g  f a r e s  a.nd In c r e a s e d  ex p en ses  w ould have e v e n tu a l ly  cau sed  H e l­

ena  L ig h t  and  R a ilw ay  a d m in i s t r a to r s  t o  p ru n e  th e  u n p ro d u c tiv e  u t i l i t y ,  

th e  a c t i o n s  o f  t h e  P . S . C. e x a s c e rb a te d  t h i s  a c t i o n .

S t r e e t  ra .ilw a y  o f f i c i a l s  i n  Kelermi d id  n o t  o f f i c i a l l y  acknow ledge 

th e  f i n d in g s  o f  th e  P r e s i d e n t 's  Com mission a f t e r  W orld I.'ar I . ^  B u t ,  th e  

company d id  a t te m p t  t o  i n i t i a t e  s e v e r a l  r e s u l t a n t  s u g g e s t io n s ;  d i s ­

c o n tin u a n c e  o f  c i t y  r e b a t e s ,  u se  o f  new e q u ip m en t, and  abandonm ent o f  

u n p r o f i t a b l e  b ra n c h  l i n e s . ^  When th e s e  m ethods f a i l e d  t o  stem  th e  ebb 

o f  p a s s e n g e r  t r a f f i c ,  th e  com pany 's a d m in i s t r a to r s  sep4ira,ted th e  s t r e e t

% 'he  B r i l l  f r a n c h i s e  and  th e  C om m ission 's a c t io n s  h e ld  r a t e s  down 
when th e  company s o u g h t  in c r e a s e s  t o  m eet m ounting  e x p e n se s . The Com­
m is s io n  a l s o  p re v e n te d  th e  c o r p o r a t io n 's  r a p id  abandonm ent o f  u n p r o f i t ­
a b le  brcinch l i n e s .

5 j .  G. W hite  and  Compe.ny i n  Hew York vras c lo s e r  t o  th e  P r e s i d e n t 's  
Com m ission and  i t s  d e c i s i o n s .

& City C o u n c il  members n e v e r  s e r i o u s l y  c o n s id e re d  a  s e r v i c e - a t - c o s t  
p lein o r  p u b l ic  o w n e rsh ip , a l th o u g h  th e  r a i l w a y 's  d i r e c t o r s  f r e a u e n t l y  
a d v o c a te d  th e  l e . t t e r  c o u rs e  o f  a c t i o n  a f t e r  1917.
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ra il ire iy  from  th e  two more p r o f i t e .b le  u t i l i t i e s  and abandoned i t . ?

T h ro u g h o u t t h e  h i s t o r y  o f  s t r e e t  r a i lv ra y  o p e ra t io n s  i n  H elena  

t h e r e  i s  a  r e c o rd  o f  e x c e l l e n t  lab o r-ru in ag e in en t r e l a t i o n s .  Coiapeinies 

w ere  l o y a l  t o  em ployees and  em ployees w e re , i n  t u r n ,  f a i t h f u l  t o  th e  

company. A m anager o r  s u p e r in te n d e n t  q u ic k ly  d e fe n d ed  h i s  notorm en o r  

c o n d u c to rs  a f t e r  a n  a c c id e n t .  O f f ic e r s  and d i r e c t o r s  d id  th e  s a n e . A 

f u r t h e r  e:cample o f  compe.ny f a i t h  may be found  i n  th e  f a c t  t h a t  when H e l­

ena  L ig h t  and  R a ilw ay  o f f i c i a l s  econom ized d u r in g  th e  e a r ly  I9 2 0 * s , th e y  

d id  n o t  f i r e  a  s i n g l e  s t r e e t  r a i l ; r a y  em ployee. Long employment r e c o rd s  

o f  men v rith  th e  company when i t  c e a sed  o p e ra t io n s  i n  1927 a t t e s t  to  

good lab o r-m an ag em en t r e l a t i o n s . ^

Few e x c e p tio n s  t o  th e  n a t i o n a l  t r e n d s  i n  th e  t r a c t i o n  in d u s t r y  a r e  

t o  be  fo u n d  i n  th e  h i s t o r y  o f  H e le n a 's  l i n e s .  The m ost n o tew o rth y  o f  

th e s e  was th e  c o n tin u e d  p u b l ic  a c c e p ta n c e  o f  c o n s o l id a te d  u t i l i t y  op­

e r a t i o n  and  M ontana P u b l ic  S e r v ic e  Com mission condescendence  i n  th e  

m a t t e r . 9 C o n tin u ed  p o l i t i c a l  p r e s s u r e  on th e  F . S , C. e v e n tu a l ly  

r e v e r s e d  t h i s  p o s i t i o n ,

Triie p o s s ib le  co n seq u en ces o f  th e  a c c id e n t  i n  192^ may have moved 
th e  oompc'.ny d i r e c t o r s  t o  p la .ce  th e  l i n e  i n  r e c e i v e r s h i p ,  b u t t h i s  i s  
u n l i k e l y .  The compa.ny c a r r i e d  a d e q u a te  in s u ra n c e  and quicIfLy o rd e re d  
re p la c e m e n t  c a r s  t o  c o n tin u e  s e r v i c e .

^Phe company d id  r e l e a s e  em ployees from  o th e r  d e p a rtm e n ts  a s  an  
economy m easu re . Helena, L ig h t  and R ailw ay  em ployees sta .yed  w ith  th e  
company i n  s p i t e  o f  w ages,  w hich th e  c o n ce rn  i t s e l f  a d m itte d  w ere th e  
lo w e s t  i n  th e  s t a t e .  I t  w i l l  be  rem em bered t h a t  th e  o n ly  s t r i k e  a g a i n s t  
a  H e le n a  s t r e e t  ra-ilwa-y wa-s th e  o n e-day  wa.lkout by th e  t ir re e  H elena,, H ot 
S p r in g s  and  S m e lte r  e n g in e e r s ,  S ep tem ber 2 2 , 1390.

% 'h is  i s ,  p e rh a p s ,  e x p l i c a b l e  i n  th e  c o lo n ia l  and  m o n o p o lis t ic  
n a tu r e  o f  Id n ta .n a 's  economy d u r in g  t h i s  p e r io d .  See K. Ross T o o le , 
I'iontana,: An Uncommon Land ( U n iv e r s i ty  o f  Oklahoma P r e s s ,  1957) o r
Jo s e p h  K in sey  Howard, M ontana, H ig h , vlide and  Ha.ndsone (Y ale  U n iv e r­
s i t y  P r e s s ,  19^ 3 ) f o r  f u r t h e r  e la b o r a t i o n  on th e s e  c h a r a c t e r i s t i c s .
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Bus c o m p e t i t io n ,  c h a r a c t e r i s t i c  th ro u g h o u t  th e  n a t io n ,  d id  n o t  

p la y  a  s i g n i f i c a n t  r o l e  i n  th e  H e len a  L ig h t  and  B a i lu a y 's  d e c r e a s in g  

r e v e n u e s .  The c o r p o r a t io n 's  la w y e rs  and m anagers s u c c e s s f u l ly  s ty m ie d  

"bus t r a n s p o r t a t i o n  th ro u g h o u t  s t r e e t  r a i lw a y  o p e r a t io n s .  However, a u to ­

m o b ile  and  t a x i  c o m p e ti t io n  w ere  s u f f i c i e n t  t o  d i v e r t  th e  com pany's 

p a s s e n g e r  t r a f f i c .

O v e r-e x p a n s io n  i n  a  c i t y  w ith  a  s ta g n ^ in t , o f t e n  t im e s  c o n t r a c t in g  

p o p u la t io n ,  was a t y p i c a l  an d  l e f t  H e len a  s t r e e t  r a i lw a y s  even more ex ­

p o sed  t o  th e  v i c i s s i t u d e s  o f  mushroom ing expenses and r a p id ly  m u l t i ­

p ly in g  a u to m o b ile s .  T h ese  c h a r a c t e r i s t i c s  a c c o u n te d  f o r  a  segm ent o f  

th e  d e c r e a s in g  f a r e s .  H e le n a , th e  l a r g e s t  c i t y  i n  Montana when th e  

H e len a  S t r e e t  R a ilw ay  began  opere’. t i o n s ,  was th e  s m a l l e s t  H ontana c i t y  

v rith  t r o l l e y s  when th e  H e len a  E l e c t r i c  R ailw ay  Company ceased  o p e ra ­

t i o n s  i n  1927 .^®

The c o l l a p s e  o f  H e le n a 's  s t r e e t  r a i lw a y  sy s tem  i n  1927 — two 

y e a r s  b e f o r e  th e  1929 s to c k  m ark e t c ra s h  — ;ras i n d i c a t i v e  o f  th e  

e n t i r e  in d u s t r j^ 's  weaJ:ened m itu r e .  H e le n a 's  n a t io n a l  s i g n i f i c a n c e  a s  

a  r e p r e s o n 't a t iv e  s t r e e t  r a i lw a y  r e s t s  on t h a t  r e l a t i o n s h i p .

S , B u reau  o f  th e  C en su s. F i f t e e n th  Census o f  th e  U n ite d  
S t a t e s  ; 1930 . r o u u l a t i o n . V o l. I ,  p . 63^% H e le n a 's  p o p u la t io n  i n
1930  was 11 , 80 3 . T he o th e r  c i t i e s  w ith  s t r e e t  r a i lw a y  sy stem s w ere : 
A naconda, B u t te ,  G re a t  F a l l s  and  M isso u la . A l l  had  p o p u la t io n s  Ic irg e r  
th a n  H e le n a 's .
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The n eed  f o r  mass u rb a n  t r a n s p o r t a t i o n  i n  H e lena  has n o t  p a s s e d . 

P r i v a t e  a u to m o b ile s  and  a  few  t a x i s  f i l l  th e  n eed s o f  th e  p o p u lac e  

w ith  d e p e n d a b le , f l e x i b l e  t r a n s p o r t a t i o n  d u r in g  th e  w in te r  m onths.

B u t ,  w ith  t h e  summer and  a n  i n f l u x  o f  v i s i t o r s ,  th e  s i t u a t i o n  ch an g es . 

The " L a s t  Chancer,** a  J e e p - p u l l e d  t r a i n  o f  open c a r s ,  now t r a n s p o r t s  

th e  c i t y ' s  g u e s ts  from  s i t e  t o  s i g h t  o v e r s t r e e t s  t h a t  once knew h o rs e  

c e r s ,  s te a m  m o to rs emd s l e e k  m aroon t r o l l e y s  w ith  w ic k e r s e a t s .  B u t, 

i f  one o b se rv e s  c lo s e ly  — betw een  th e  pa .vem ent's c r a r k s ,  on th e  f a c e  

o f  a n  a g in g  b u i ld i n g ,  o r  i n  th e  remembra.nces o f  o ld e r  r e s i d e n t s  — th e  

v e s t i g e s  o f  H e len a .'s  s t r e e t  r a i lw a y s  r e m i n .
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gQ. APPENDIX A OPEIDITING STATISTICS

E Compciny Railway G ross Railway Net S u rp lu s ( le s s P assengers
|. & Date EarninfTs Revenue Expenses Income ta x e s  & bonus) C arrled
5i:-iS&3 1889a/ $ 18,000.00 Same $ 23 , 250.00 - None $ 5 , 250.00  * X(*
o iHS6;S 1890b/ 19 ,808 .35 Same 28,257.^:4 None 6 , 449.09  * **
5  IP&L(D , 1897 5j;s}: ** 880,952 #0 iP&L
1  lUT

1902
1905

**
** $229,080 ^ **

>̂;c
$ 91 , 576.00  d j

349,239

§  IL&R 1906 70 , 869.00 247,154  c / s[;s;< 93 , 261.00  g / 26 , 451.00  e /
o l l /a 1907 85 , 605.00 268,774  ^ 99,398 .00  d / 13 , 931.00  i / 1 , 820,657i  ID&R I 9O8 85,4152.00 270,674  0/ ** 96 , 412.00  d j 22 , 506.00  e / **
^ IL&R 1909 90 , 768.00 290,626  c / 108,114.00  ^ 17 , 176.00  2 /
?  iU'B. 1910 96 , 735.00 309,741 ^ ** 116,942.00 ^ 19 , 234.00  i / **
I  IL&R 1911 105,408.00 332,691 c / 125 , 275.00  à j 19 , 294.00  e / **
1 IL&R(D . 1912 IC/^,040.87 333,773 ^ 81,838.91 22 , 201.96 14 , 706.86 **
^  IL&Ro 1 9 1 3 ' 103,279.14 327,164 c / 86,172.84 17 , 106.30 8 , 711.44
& IL&R 1914 93 ,442 .87 315,862  ^ 70 , 585.60 22 , 857.27 15,140.92 **
I- (D&R 1915 81^,874.26 321,198  ^ 71 , 498.60 13 , 375.66 5 , 918.50
^  IL&R 1916 89 , 653.14 329 , 19 1̂- 0 / 75,831.40 13 , 821.74 5 , 294.51 **
° IL&R 1917 94 ,124 .99 346,835 1 / 81 ,392.25 12 , 732.25 2 , 725.77 **
g  ü / a 19181/ 88 ,402 .72 103 , 202.23 None 14, 799.51  * **
^ iL&R< 1919 99,020.21 1,500,6881 ÎLia 1920 100 , 109.69 tt- 133 , 961.04 None 33 , 851.35  * 1 ,400 ,000  #
1 IL&R 1921 9^^629.79 133,288.50 None 38 , 658.71  * 1 , 300,000  #
i 1922 99 , 217.77 ** 132 ,465.11  b/ None 33 , 274,34  * 1 ,200 ,000  #
3 IL&R 1923 87 , 860.94 ** 135, 045.91 None 47 ,184 .97  * 1,138,315t  î u a 1924 73,658.94 // ** 119,713.91 # None 46,054.97 » # 1, 000,000 #P ILâR 19254/ ** ** 45,283.36 * 850,000  #IL&R

1ER
1926b /
I 927Ï / 17 , 196.04

**
21,460.35 None

48 ,179 .45  * 
4 ,264 .31  » .

736,691
**



133

N o tes f o r  A ppendix  A;

Sym bols: * D e f i c i t
** F ig u re s  u n av c iilc ib le
#  E s t i n a t e

N o te s : a /  — S even  month p e r io d :  Kay 1 , th ro u g h  November 30 ,
1839 . ( A l l  o th e r  d a te s  a r e  f o r  th e  y e a r  end­
in g  December 31» u n le s s  o th e n r i s e  n o te d .)

^  — Y ear e n d in g  November 30» I 89O.

.c /  —  G ro ss  re v e n u e  o f  th e  e l e c t r i c ,  gas and s t r e e t  
r a i lw a y  u t i l i t i e s  com bined.

^  — N et incom e o f  th e  e n t i r e  company, n o t  j u s t  th e  
s t r e e t  r a i lw a y  d e p a r tm e n t.

e /  —  O verc ill company re v e n u e s ;  th r e e  u t i l i t i e s  o p e r a t ­
ed a s  one .

f /  —  Y ear e n d in g  Ju n e  3 0 , I 9 I 8 .

g /  — T axes in c lu d e d ,

h /  — The company wtis i n  r e c e iv e r s h ip  d u r in g  a l l  o r  
p a r t  o f  t h i s  yecvr,

—  T h re e  and o n e - h a l f  month p e r io d  from  S ep tem ber 
15» th ro u g h  December 3 I» 1927.

Company A b b re v ia t io n s :

HHSc:3 — H e le n a , H ot S p r in g s  and S m e lte r  R a il ro a d  
Company.

KÎ&L —  H elena  lo w e r  and L ig h t  Company.

HLLT — H elen a  L ig h t  and  T r a c t io n  Company.

HI.?:R — The H elena  L ig h t  and R ailw ay  Company,

HER — H elen a  E l e c t r i c  Railvmiy Company,
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APPEMDIX B C ar R o s te r
(The H e len a  L ig h t  and  R a ilw ay  Conpany)

# 1 : A m erican  c lo s e d  p a s s e n g e r  c a r  —  wood c o n s t r u c t io n ;  le n g th
o v e r t i l l  39*11'*. E qu ipped  w ith  Pecîdiam d o u b le  t r u c k s ,  ty p e  
143, G, E . ty p e  8 0 , 4  m otor eq u ip m en t. D es tro y ed  in  a c ­
c id e n t ,  Decem ber 1 6 , 1924. T ru c ïs  u sed  on C ar No. 4 3 .

jf2 : A m erican  c lo s e d  p a s s e n g e r  c a r  — wood c o n s t r u c t io n ;  le n g th
o v e r a l l  39*11". E qu ipped  w ith  B r i l l  d o u b le  t ru c lc s , ty o e  
27G, T ru c k s  p u rc h a se d  new i n  1923. G . E .  ty p e  80 , 4 
m otor e q u ip m en t. C ar renum bered  Mo. 4 ^ . S o ld  t o  G re a t 
F a l l s  i n  1928. S c rap p e d  i n  1931.

P u llm an  c lo s e d  p a s s e n g e r  c a r  — wood c o n s t r u c t io n .  E quipped 
w ith  d o u b le  t ru c lc s .  G. E, ty p e  42» 4 m otor equ ipm en t. Re­
b u i l t  c ,  1902 from  1888 H elen a  m otor R ailw ay  p a s se n g e r  c a r .  
Named " 3  S p o t ."  T aken  o u t  o f  s e r v i c e  c . I 9 IO.

# 3 ( b ) :  C i n c i n n a t t i  c lo s e d  p a s s e n g e r  c a r  — wood c o n s t r u c t io n ;  le n g th
o v e r a l l  31*6", E qu ipped  w ith  Peckham s i n g l e  t r u c f e ,  ty p e  
11 . G. E , ty p e  8 0 , 2 m otor eq u ip m en t. P u rc h ased  i n  I 909 . 
Numbered 23 te m p o r a r i ly .  liow a t  S i l v e r  S t a r ,  M ontana.

i r 4 ( a ) ;  P u llm an  c lo s e d  p a s s e n g e r  c a r  — wood c o n s t r u c t io n .  E quipped 
w ith  d o u b le  t r u c k s ,  G. E. ty p e  52» 4  m otor equ ipm en t. Re­
b u i l t  c .  1902 from  1888 H elena  M otor R ailw ay  p a sse n g e r  c a r .  
T aken o u t  o f  s e rv ic e »  c . I 9 IO.

# 4 (b )  : C i n c i n n a t t i  c lo s e d  p a s s e n g e r  c tir —  wood c o n s t r u c t io n ;  le n g th
o v e r a l l  31*6". E quipped w ith  Peckba,m s i n g l e  t r u c k s  » ty p e  
11. G . E .  ty p e  8Ô» 2 m otor equ ipm en t. P u rc h ased  i n  I 9O9 . 
Numbered 24 te m p o r a r i ly .  Kenwood C ar. S crapped  in  1928.

# 5 : P u llm an  c lo s e d  p a s s e n g e r  c a r  — wood c o n s t r u c t io n ;  le n g th
o v e r a l l  29*9". E quipped w ith  Peckham s i n g l e  tru c k -s , ty p e  
11 . G . E. ty p e  52» 2 m otor equ ipm en t. Converted, t o  a  
s e r v i c e  c a r  by 1920. S c n p p e d  in  1923.

# 6 -7 :  Company d id  n o t  o p e ra te  c a rs  w ith  th e s e  num bers.

# 8 : L . C. Company c lo s e d  p a sse n g e r  c v j : — vrood c o n s t r u c t io n ;
le n g th  o v e r a l l  30*10". Equipped w ith  Peclbam  s in g le  truck-S, 
t y r e  11 . G. E . type 52» 4 m otor equ ipm en t. S crapped  i n
192s .

# 9 : C lo sed  r a s s e n g e r  c a r  o f  unlonown typ>e — wood c o n s t r u c t io n .
E qu ipped  w ith  s i n g l e  . r u c k s . G. E. ty p e  52» 2 m otor 
e q u ip m en t. S c rap p e d  i n  th e  e a r ly  1920*s .
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# 1 0 : C lo sed  p a s s e n g e r  c a r  o f  unlmown ty p e  — vrood c o n s t r u c t io n .
E qu ipped  w ith  Pecldiam s i n g l e  t r u c k s ,  ty p e  11. G. E . ty p e  
52 , 2  m otor e q u ip m en t. S c rap p e d  i n  th e  e a r l y  1920*s .
Truclcs w ere u se d  on th e  d ro p  s id e  d i r t  c a r .

# 1 1 : Company d id  n o t  o p e ra te  a  c a r  w ith  t h i s  num ber.

# 1 3 ; A m erican  open  p a s s e n g e r  c a r  —  wood c o n s t r u c t io n ;  le n g th
o v e r a l l  4o*8" .  E qu ipped  w ith  P e c k h a r d o u b le  t r u c k s ,  ty p e  
14B. G. E. ty p e  52» 4  m otor equ ipm en t. P u rc h ased  in  
1902 . Known a s  t h e  "B ig  O pen." S o ld  t o  G re a t  F a l l s  i n
1928 . S c ra p p e d  i n  1931.

# 13- 1^ :  Company d id  n o t  o p e ra te  c a r s  w ith  th e s e  num bers.

# 1 5 ; C lo sed  c o n s t r u c t io n  c a r  o f  unlcnown ty p e  — wood c o n s t r u c t io n ;
l e n g th  o v e r a l l  2 9 * 8 " . E quipped  w ith  pec 'ham  s in g le  t r u c k s ,  
ty p e  9 . G, E . ty p e  52 , 2 m otor equ ipm en t. B u i l t  s p e c i a l l y  
f o r  w ork on o v e rh e ad  w ir e s .  S crapped  i n  I 928 .

# 1 6 : B ro w n e ll open  t r a i l  c a r  — wood c o n s t r u c t io n ;  le n g th  o v e r a l l
30* ^ " . E qu ipped  w ith  Peckham s in g le  t r u c k s ,  ty p e  11. 
F o rm e rly  num bered No. 27 . S crapped  in  1923,

# 1 7 : B ro w n e ll open t r a i l  c a r  — wood c o n s t r u c t io n ;  le n g th  o v e r a l l
30* ^ " . E qu ipped  w ith  Peckham s i n g l e  t r u c l t s ,  ty p e  9*
F o rm e rly  num bered Ho. 30 . S c rap p ed  i n  1923.

#1 8 ; B ro w n e ll open t r a i l  c a r  — wood c o n s t r u c t io n ;  le n g th  o v e r a l l  
30*i{-". E qu ipped  v rith  Peckham s in g le  t r u c k s ,  ty p e  11. 
fo rm e r ly  num bered Ho, 32 . S crapped  i n  1928.

# 1 9 ; B ro w n e ll open t r a i l  c a r  — wood c o n s t r u c t io n ;  le n g th  o v e r a l l  
3 0 * 4 ", E qu ipped  w ith  Peckham s in g le  t ru c lc s , ty p e  9*
F o rm e rly  num bered Ho. 31* S c rap p ed  i n  1928. (NOTE: One
o f  th e  above B ro w n e ll open t r a i l  c a r s  i s  novr on d i s p la y  a t  
Mevada C i ty ,  H o n tan a . )

# 2 0 : J e w e t t  c lo s e d  p a s s e n g e r  c a r  — wood c o n s t r u c t io n ;  le n g th
o v e r a l l  29 * 9 " . E quipped w ith  Peckham s i n g l e  t r u c k s , ty p e  
11 . G. E . ty p e  8 0 , 2 m otor eq u ip m en t. P u rc h ased  i n  I 9 0 6 . 
C o n v e rte d  to  a  w ork c a r  by 1923. S c rap p ed  in  1926.

;#21: J e w e t t  c lo s e d  p a s s e n g e r  c a r  — wood c o n s t r u c t io n ;  le n g th
o v e r a l l  29*9". E quipped w ith  Peckham s i n g l e  t r u c i s ,  ty p e  
11 . G . E .  ty p e  3 0 , vr m otor eq u ip m en t. P u rc h ased  i n  I 9O6 . 
Removed from  r e g u l a r  s e r v i c e  c . 1924. S crapped  b e fo re  1923.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



136

# 2 2 : J e w e t t  c lo s e d  p a s s e n g e r  c a r  —  wood c o n s t r u c t io n ;  le n g th
o v e r a l l  29* 9*'• Sq^ixipped w ith  Peckham s i n g l e  t r u c î i s ,  ty p e
11. G. E . ty p e  8 0 , 4  m o to r eq u ip m en t. P u rc h a se d  i n  I 9Ô6 . 
Removed from  r e g u l a r  s e r v i c e  c .  1924. S c rap p ed  b e fo re  I 928 .

# 2 3 : S ee  C ar IIo. 3 ( h ) .

# 2 4 : See Car Ho. 4 ( b ) .

# 2 5 Î B ro w n e ll open  p a s s e n g e r  c a r  — vrood c o n s t r u c t io n ;  le n g th  
o v e rc i l l  3 1 * 4 " . E qu ipped  v rith  D e t r o i t  s i n g l e  tru c îc s ,
G. E, ty p e  5 2 , 2 m otor eq u ip m en t. Removed from  r e g u la r  
s e r v i c e  c .  1924. S c rap p e d  b e fo re  1928.

# 2 6 : B ro v m ell open p a s s e n g e r  c a r  — vrood c o n s t r u c t io n ;  le n g th
o v e r a l l  3 1 * 4 " . E qu ipped  v rith  D e t r o i t  s i n g l e  t r u c k s ,
G. E, ty p e  5 2 , 2 m o to r eq u ip m en t. Removed from  r e g u la r
s e r v i c e  c ,  1924 . S c rap p ed  b e fo re  1928.

# 2 ? : S ee  C ar Ho. I 6 .

# 2 3 : B ro w n e ll open p a s s e n g e r  c a r  — vrood c o n s t r u c t io n ;  le n g th
o v e r a l l  3 1 * 4 " , E qu ipped  v rith  D e t r o i t  s i n g l e  trucT rs.
G. E . ty p e  52 , 2 m o to r eq u ip m en t. Removed from  r e g u la r
s e r v i c e  c .  1924, Scrapped, b e fo re  1923.

# 2 9 : Conpcvny did. n o t  o p e ra te  a  c o r  v rith  t h i s  num ber.

# 3 0 ; S ee  C ar Ho. 17 .

# 3 1 : S ee  Ccir Ho. 19 .

# 3 2 : S ee  C ar Ho. 18.

# 3 3 : Jo n e s  open p a s s e n g e r  c a r  — vrood c o n s t r u c t io n ;  le n g th  o v e r a l l
24*10*. E quipped  w ith  ie c lh a m  s i n g l e  t r u c k s ,  ty p e  9 . G. E. 
ty p e  5 2 , 2 m otor eq u ip m en t. S c rap p ed  i n  1928 .

# 34 - 3 9 ; ■ Conpciny d id  n o t  o p e ra te  c a rs  v rith  th e s e  num bers.

# 4 0 : Thomas c lo s e d  p a s s e n g e r  c a r  — s t e e l  c o n s t r u c t io n ;  le n g th
o v e z a .ll  3 3 * 9 " . E quipped w ith  Gs g o o d -B rad ley  d o u b le  t r u c k s ;  
l ig h tw e ig h t  26" v rh ee ls . G. E. ty p e  26fA , 4 m otor eq u ip m en t. 
P u rc h a se d  i n  1923. S o ld  t o  B u tte  i n  1923. Hov-r a t  v l r le e , 
Hontancv.

# 4 1 : Thomas c lo s e d  p a s s e n g e r  c a r  — s t e e l  c o n s t r u c t io n ;  le n g th
o v e r f i l l  3 0 * 9 " . E quipped  v rith  O sgood-B rad ley  d o u b le  t r u c k s ;  
l ig h tw e ig h t  26" v rh ee ls . G. E. ty p e  265A, 4 m otor e q u ip m en t. 
P u rc h a se d  i n  1923. S o ld  to  B u t te  i n  1923. S c rap p ed  a f t e r
1937 .
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#4-2: Thor,as c lo s e d  p a s s e n g e r  c a r  —  s t e e l  c o n s t r u c t io n j  le n g th
o v e r a l l  3 o * 9 ". E qu ipped  w ith  O sgood-B rad ley  d o u b le  t r u c î i s ;  
l ig h tw e ig l i t  26" w h e e ls , G. E . ty p e  265A, 4  m otor equ ipm ent. 
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S o ld  t o  G re a t  F a i l s  i n  1928. S c rap p ed  in  1931.
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#4 5 : S ee  C ar No, 2 .

Unnumbered D i r t  C ar —  wood c o n s t r u c t io n ;  le n g th  22*0", w id th  6 * 0 " , 
d e p th  2* 6 " , B ottom  in v e r te d  "V" and d ro p  s id e s  f o r  dump­
in g .  E qu ipped  w ith  Peclduim s i n g l e  t ru c lc s , ty p e  11. T hese 
tru c lc s  w ere  fo rm e r ly  on Car No. 10 . S c rap p ed  in  1928.

Unnumbered D i r t  C ar — wood c o n s t r u c t io n ;  le n g th  23*0", w id th  6 * 6 " , 
d e p th  2 * 0 " . B ottom  f l a t  and r id g e d  s i d e s .  E quipped w ith  
Peckham s i n g l e  t r u c k s ,  ty p e  11 . S crapped  i n  1928.

E ig h t  R oo t No. 6 snocr s c r a p e r s .
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